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Country’s First

gZM/&/&wz Credit Card
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Eligible after completing the first year of undergraduate study.
Designed for 18 to 30 year old university students.
Seamless local and online payments facilities.

Up to 45 days interest-free period.
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“Southeast Bank eyes world-class
banking through digital shift”

Says its MD and CEO
Md. Khalid Mahmood Khan

Southeast Bank PLC. has
intensified efforts to take
its banking services to
global standards by further
empowering its customers
and riding on digital
transformation.

To achieve the goal,

the second-generation
commercial bank that
began its operation in
1995 continues to invest in
cutting-edge technology,
rebalance its investment
portfolios and deposit
mix, and intensify cash
recovery drives, says its
Managing Director and
Chief Executive Officer Md
Khalid Mahmood Khan in
an exclusive interview with
The Financial Express.

He says the board of the
bank led by the country’s
renowned industrialist Mr
M.A. Kashem is extremely
knowledgeable and highly
active.

The board members
formulate policies and
create a congenial working
environment for the
management, he says.

“They say that the
management will work
within these policies. And
as the management, what
we do is ensure that in
every task, we properly
follow the guidelines

and policies of both the
Bangladesh Bank and the
bank itself," he says.

In some cases, he says,
the management is also
conducting enhanced

due diligence so that the
number of mistakes or
shortcomings remains
minimal. Simultaneously,
he says they are trying to
keep the management
team, branch managers,
and officers vibrant.

“That is why we are
gradually moving towards
success in regaining

part of the glory,” the top
executive says. Terming
cash recovery one of

the key priorities, the
seasoned banker says the
bank maintains constant
communication with

the borrowers facing
difficulties so that they
do not go into a sleeping
mode for one or two years
after rescheduling.

Scan or visit the link
below for the interview
video: www.youtube.com/
watch?v=AYkNQOTwUes

“We are telling them,
brother, we have
rescheduled your loan.
Please restart your factory,
generate income from

it, and service us with
guarterly interests. Or
even if it is not yet time
for instalment payments,
at least pay the quarterly
interests or repay some
amount to us,” he says.

Mr. Khan mentions the
board has also instructed
them that the loans that
have already been written
off and the ones that are
still at the classification
stage, as well as some
loans that are still in
comparatively good
condition, must be tracked
very carefully.

“For us, the biggest issue
is recovery, recovery, and
recovery. From Ato Z,
everyone is making equal
efforts for this,” he says,
adding that they plan

to cut the ratio of non-
performing loans (NPL) to
below 5.0 per cent within
the next couple of years
from the 7.51 per cent at
the end of December last.

To make the balance sheet
of the bank stronger, the
experienced banker says
they are rebalancing their

investment portfolios by
focusing more on small
and medium enterprises
(SMEs) and retail financing.

“It does not mean we

will not give loans to
corporate customers.

We are trying to onboard
‘pay master' customers
(good and reliable ones)

in the market,” he says.
The bank continues to
conduct a need-based
analysis to understand the
requirements of those who
are not yet doing business
with the bank and then try
to bring them in, he says.
He also says the bank has
a good position in the SME
segment. To further expand
this, they have created

an SME hub. Through

the branches across
Bangladesh, it finances
SME customers. In the
case of retail products,

he says they want to give
more importance to home

P
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loans because these are secured
ones. At the same time, they want to
focus on other retail products and
especially the card business. Mr Khan,
having more than 31years of banking
experience, says the management
wants to build a large portfolio so that
the bank’s dependence on corporates
decreases.

If a large corporate customer
becomes troubled for any reason,

a large amount of assets of the
bank becomes problematic and the
classification rate increases, he says.
“So, we will onboard good mid-level
corporates. In that case, perhaps we
are not moving toward very large
accounts. But if we do not increase
corporate business, income will not
increase either," he says.

About digital transformation, he says
people will be happy to know that

the bank has already launched credit
cards for students. Probably for the
first time in Bangladesh, credit cards
have been launched for students, he
also says. The bank is providing the
cards in a way so that they can meet
the daily needs of students. The cards
do not deal with a large amount of
money, which is to ensure that they do
not become a burden on the students
or their families in the future. The
bank has started this on a very small
scale, he says. Already, such cards
have been handed over to students

at North South University, Daffodil
International University, and several
others.

“We are also in talks with many more

universities so that we can provide
these cards. One major advantage

of the card is that students do not
have to go to banks, but they will still
be able to use ATM booths,” he says.
Through these virtual credit cards,
the students will be able to make
payments at any POS without even
carrying the card physically, he says.

When asked where he wants to see
the bank in a few years, he says they
want to see it in a position where

its asset quality must be good, its
deposit mix must be sustainable, its
officers must be knowledgeable, and
customer service must be world-
class.

“| say world-class because we now
live in a global village. Our customers
are very smart. So, we have to
constantly transform ourselves to
make our customers happy. If | do not
change myself little by little every day
and prepare for customers, | will not
be able to do well,” he adds.

Source: The Financial Express
June 28, 2026
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"Southeast Bank's
Support in Realizing
the Growth Vision of
Sparrow Group”

Shovon Islam
Managing Director, Sparrow Group

Southeast
Bank PLC. has
established
itself as one of
Bangladesh'’s
most respected
financial
institutions,
playing a
significant role
in advancing the
nation’s business
ecosystem

and economic
development.
Since its
inception,

the Bank has
consistently
focused on
empowering
businesses—
large and
small—through

accessible
financing,
innovative
banking solutions,
prudent risk
management,
and customer-
centric services.
By supporting
entrepreneurship,
export-oriented
industries, and
sustainable
industrialization,
Southeast Bank
has contributed
meaningfully

to employment
generation,
foreign exchange
earnings, and the
broader economic
resilience of
Bangladesh.

Among the sectors where
Southeast Bank has made a
particularly notable impact
is the ready-made garments
(RMG) industry, the
backbone of Bangladesh's
export economy. Through
tailored trade finance
facilities, working

capital support, offshore
banking services, Export
Development Fund (EDF)
financing, and responsive
advisory assistance,

the Bank has enabled
garment manufacturers

to strengthen production
capabilities, enhance
compliance standards,

and remain competitive in
global markets.

One such success story is
Sparrow Group, comprising
Sparrow Apparels, Crown
Wears, Crown Fashions,
and Sparrow GreenTech.
Over the past decade,
Southeast Bank has

been a trusted financial
partner in Sparrow Group's

growth journey, supporting
the Group's strategic

vision of diversification,
sustainability, and

capacity expansion. With
the Bank’s continuous
financial and advisory
support, Sparrow Group
has successfully expanded
its product portfolio in
woven garments, including
trousers, denim, chinos,
shirts, women's blouses,
dresses, and garment-dyed
casual and high-fashion
tops and bottoms. This
diversified product portfolio
has made Sparrow Group
exceed export of 3000 crore
a year and still growing at a
rapid pace.

This partnership has
enabled Sparrow Group

to achieve a consistent
annual export growth rate
of approximately 15-20%
over the last ten years.
Today, Sparrow Group
proudly serves some of
the world's leading fashion

)
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brands, including Gap Inc.,
Marks & Spencer, J.Crew,
American Eagle Outfitters,
Ann Taylor, Talbots, Levi
Strauss & Co., True Religion,
and Mango. Southeast
Bank's timely financial
support and understanding
of the apparel sector's
operational dynamics
have been instrumental

in strengthening Sparrow
Group's reputation as a
reliable sourcing hub for
global buyers.

Beyond traditional
financing, Southeast
Bank has also
demonstrated
exceptional
commitment to
sustainability and
green industrial
transformation.
Recognizing the
increasing importance
of environmental
responsibility

in global supply
chains, the Bank
actively supported
Sparrow Group in
obtaining the Support
Safety Retrofits

and Environmental
Upgrades (SREUP)
loan facility provided
by Bangladesh Bank.
This innovative
financing initiative

enabled Sparrow
Group toinvestin
environmentally
sustainable
infrastructure

and operational
improvements across
its factory units at a
lower interest rate
with performance-
based incentives upon
successful project
completion.

The SERUP financing
significantly accelerated
Sparrow Group's
sustainability initiatives
by supporting energy-
efficient technologies,
environmentally
responsible production
systems, and carbon
footprint reduction
measures. As a result,

Sparrow Group was

able to strengthen its
environmental compliance
standards and achieve
highly rated HIGG verified
scores—an increasingly
critical benchmark for
global apparel buyers
focused on sustainability
and ethical sourcing. This
achievement not only
enhanced the Group's
competitiveness in
international markets

but also reinforced
Bangladesh's image as

a responsible apparel
manufacturing destination.

Furthermore, during periods
of production expansion
and the addition of new
manufacturing lines,
Southeast Bank played a
proactive role in facilitating
Green Transformation
Fund (GTF) financing from
Bangladesh Bank. Through
this initiative, Sparrow
Group was able to import
advanced energy-efficient
capital machinery under
favorable financing terms
and lower interest rates.
The Bank’s guidance in
structuring and processing
these facilities ensured
that Sparrow Group could
modernize its operations
while maintaining
financial sustainability and
operational efficiency.

What distinguishes
Southeast Bank is not
merely its ability to
provide financing, but its
willingness to understand
clients’ long-term visions
and collaborate as a true
growth partner. The Bank
has consistently listened to
Sparrow Group's proposals
for capacity enhancement,
product diversification,
sustainability
transformation, and

export expansion. This
relationship, built on trust,
responsiveness, and shared
ambition, has enabled
Sparrow Group to continue
scaling responsibly while
navigating the evolving
demands of global apparel
markets.

The journey of Sparrow
Group reflects how
strategic banking
partnerships can drive
industrial growth,
sustainability, and export
excellence. Southeast

Bank PLC's continued
support through innovative
financing solutions, advisory
services, and long-term
commitment has played a
vital role in helping Sparrow
Group realize its aspirations
for sustainable growth and
global competitiveness.

Coutesy: Mr. Muhammad Wahidur Rahman Patwary
Executive Vice President, Southeast Bank PLC.
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S Southeast Bank PLC.

a bank with vision

POSITS§

KEY OPERATIONAL & "/
FINANCIAL = #*

HIGHLIGHTS = [l

AT A GLANCE % - ailiinhs

NCHES

= 3

AGENT OUTLETS

& & gl
BRANCHES SUB-BRANCHES AGENT OUTLETS

137 22 169

DEPOSITS ® | DEPOSITORS LOANS BORROWERS

46,669 oo | 1543119 @5 39417 ) 111939

CRORE JUNE 30, 2026 S S CRORE Mar 31, 2026
JUNE 30, 2026 JUNE 30, 2026

REMITTANCE

14,76borore O, | 3,467 crone

JUNE 30, 2026 JUNE 30, 2026

81.84% (< 18,093 crore (]

LDR IMPORT EXPORT
APR 30, 2026 JUNE 30, 2026

EMPLOYEES CREDIT CARD FOREIGN CRAR

3343 [ 2,64,537 ‘CORRESPONDENT % 13.32%

JUNE 30, 2026 JUNE 30, 2026 300 MAR 31, 2026

1,337 crore allt 588 crore © 0.93%

MAY 31,2026 JUNE 30, 2026 MAR 31, 2026

15.10%

MAR 31, 2026

PAID UP OPERATING RETURN ON RETURN ON
CAPITAL «Wﬁ PROFIT @) | ASSETS EQUITY
%>



Southeast Bank

Double

Scheme

Benefit

Secure your future by
investing in risk-free and
profitable scheme

" Any amount of money in multiples
of 10,000 can be deposited.

Loan facility will be available
against the deposits.

@%ﬁlg | 6 SoutheastBankBD S SOUtheaSt Bank PLC-

® www.southeastbank.com.bd a bank with vision

‘ +88 09 6123 16206
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