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Our Banking Heritage

Southeast Bank Limited is a second-generation bank that was established in 1995 
with a dream and a vision to become a pioneer banking institution of the country and 

contribute signi�cantly to the growth of the national economy.  The Bank’s journey began 
when it was incorporated as a Public Limited Company on March 12, 1995. The Registrar of Joint 

Stock Companies and Firms issued the Certi�cate of Commencement of Business of the Bank on the 
same date. The Southeast Bank received its Banking License from the Bangladesh Bank on March 23, 1995. 

The Bank’s �rst branch was opened by Late M. Saifur Rahman, the then Honourable Finance Minister of the 
Government of the People’s Republic of Bangladesh as the Chief Guest at the commercial hub of the country at 

1, Dilkusha Commercial Area, Dhaka on May 25, 1995.

In its arduous journey since, Southeast Bank has succeeded in realizing the dreams of those who established it. Today it 
is one of the country’s leading banks in the private sector contributing signi�cantly to the national economy.  The 

Authorized Capital of the Bank today is BDT 10,000 million.  Its Paid-Up-Capital and Reserve reached BDT 21,807.57 million 
as on December 31, 2013. The Bank had 2,118 Sta� of whom 184 were Executives, 1,520 were O�cers and 414 were other 

sta� as on December 31, 2013. 

The Southeast Bank was established by leading business personalities and eminent industrialists of the country with stakes in 
various segments of the national economy. They established the Bank with a vision to bring e�cient and professional banking 
service to the people and the business community of Bangladesh to help the national economy grow. The incumbent Chairman 
of the Bank is Mr. Alamgir Kabir, FCA, a professional Chartered Accountant. The Bank’s Managing Director is Mr. Shahid Hossain, 
a young and eminent banker of the country with 30 years experience in banking to his credit. 

The Bank’s operations are built upon unequivocal emphasis on e�ective corporate governance. The objective is to create, 
promote and build long-term company value. The Bank’s �rst and the highest priority is to provide e�ective services and 
maximum satisfaction to the customers. The ethos of harmony and co-operation is widely practiced in the Bank. We take pride 
in the fact that the public and private face of the Bank is one and identical. We believe that transparency in decision-making, 
monitoring mechanism and full disclosure to shareholders and regulatory authorities are essential aspects of Bank’s corporate 
governance and that they create an intense pressure to rationalize Bank’s services and search for new competitive 

advantages. We work ceaselessly within these parameters. 

A team of e�cient professionals manages the Bank. They create and generate an environment of trust and discipline that 
encourages everybody in the Bank to work together for achieving the objectices of the Bank. The culture of maintaining 

congenial work-environment in the Bank has further enabled the sta� to benchmark themselves better against 
management expectations. A commitment to quality and excellence in service is the hallmark of their identity. 

Southeast Bank has become a synonym of quality banking services and products. It has a diverse array of 
products and services tailored carefully to cater to the needs of all segments of customers. Our operational 

strategies are structured to address the special and often complex needs of the customers. In the 
growth graph, the Bank has generated pro�t of BDT3,378.82 million after provision and income tax 

in the year 2013. The curve keeps soaring upward everyday making it one of the leading and 
most successful banking institutions in Bangladesh with a total asset base of

 BDT 220, 930.85 million as on December 31, 2013.
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Financial Highlights

Operating Pro�t  
BDT in miillion

Operating Pro�t increased by 
22%  to BDT 6,700 million

Deposit
BDT in million

2012 2013

177,519
152,901

Deposit  increased by 
16%  to BDT 177,519 million

Loans and Advances
BDT in million

2012 2013

134,864
126,969

Loans and Advances grew by 
6%  to BDT 134,864 million

Investment
BDT in million

2012 2013

57,589

39,011

Investment grew by
48%  to BDT 57,589 million

2012 2013

6,700

5,495
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Financial Highlights

Total Capital grew by
11%  to BDT 21,808 million

Total Assets grew by
16%  to BDT 220,931 million

Export Business grew by
13%  to BDT 95,220 million

Import Business grew by
18% to BDT 131,645 million

Import Business
BDT in million

2012 2013

131,645
111,538

Export Business
BDT in million

2012 2013

95,220

84,464

Total Assets
BDT in million

2012 2013

220,931
191,276

Total Capital
BDT in million

2012 2013

21,808
19,598
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Corporate Profile
Name of the Company : Southeast Bank Limited 

Legal Status : Public Limited Company

Date of Incorporation : March 12, 1995

Registered Office : Eunoos Trade Centre

52-53, Dilkusha C/A (Level 2,3 & 16), Dhaka-1000

Chairman : Alamgir Kabir, FCA

Vice Chairman : Ragib Ali

Managing Director : Shahid Hossain

Company Secretary : Muhammad Shahjahan

Line of Business : Banking (both Conventional and Islamic Banking)

Authorized Capital : BDT 10,000 million

Paid Up Capital : BDT 8,732.86 million

Date of Opening  of First Branch : May 25, 1995

Year of Initial Public Offer : 1999

Stock Exchange Listing : April 10, 2000 (DSE) & April 24, 200(CSE)

Company Auditors : Howladar Yunus & Co. & Syful Shamsul Alam & Co. 

Tax Consultant : Akhter Zamil & Co.

Legal Advisors : The Law Syndicate

Credit Rating Company : Credit Rating Information and Services Limited (CRISL)

Validity of the Credit Rating : June 29, 2014

No. of Foreign Correspondents : 778

Phone : 9571115 (Hunting)

Fax : 9550086, 9550093 & 9563102

SWIFT : SEBDBDDHXXX

E-mail : info@southeastbank.com.bd

Website : http://www.southeastbank.com.bd

Name of the Bank’s Subsidiary Companies : Southeast Bank Capital Services Limited

Southeast Financial Services (UK) Limited

Southeast Financial Services (Australia) Pty Limited

Southeast Exchange Company (South Africa) Pty Limited
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Financial Calendar in 2013

Dividend declaration in 2013 : March 14, 2013

Record Date : March 28, 2013

18th Annual General Meeting held : April 21, 2013

Un-Audited Half Yearly Accounts (June-2013) mailed to Shareholders : July 28, 2013

Key Events in 2013

January : Establishment of Central Payment Centre (CPC) for trade payments

February : Business Policy and Managers’  Conference held and Annual Budget discussed

March : Bank signed an agreement on “Products and Network Sharing Arrangement” with Mercantile 
Bank Ltd

April : 18th Annual General Meeting held

May : Total import business reached BDT 50,000 million

June : Half-yearly operating profit recorded BDT 3,073.03 million  and total loans  and advance 
reached BDT 127,207.44 million

July : Half-yearly Managers’ Conference held for review of operational performance against budgets.

August : Bank signed an agreement with MoneyGram aiming at fastening fund transfer.

September : Total export business reached BDT 70,000 million

October : Bank won performance excellence award 2013 from Citibank NA
100th Branch of the Bank opened at  Sirajganj

November : Total deposit reached BDT 180,000 million

December : Last Branch of 2013 opened at  Haidergonj (103rd Branch)

Bank signed an agreement with Edu-Smart, an Education Management Information System 
(EMIS).
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Letter of Transmittal

All Shareholders of Southeast Bank Limited
Bangladesh Bank
Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited (DSE)
Chittagong Stock Exchange Limited (CSE)

Annual Report of Southeast Bank Limited for the year -2013

Dear Sirs,

Thank you for being with us in the preceding years. 

It is our immense pleasure to lay before you the Bank’s Annual Report-2013 along with the Audited Financial 
Statements (consolidated and separate) as at and for the year ended 31st December, 2013. Annual Report-2013 
of the Bank comprise Balance Sheet, Profit and Loss Accounts, Statement of Changes in Equity, Cash Flow 
Statement along with Notes to the accounts.

Information given in our Annual Report-2013 are complete, full and in line with Bangladesh Accounting 
Standard and International Accounting Standard. We hope that the report will be of use to you today and 
tomorrow.

Best regards,

Yours sincerely,

Muhammad Shahjahan
Company Secretary
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Recognitions that inspire us

Shahid Hossain, Managing Director of the Bank, is seen receiving ‘Certi�cate of Merit’ Award from Finance Minister A.M.A. Muhith for best 
presented Annual Report and Financial Statements of the Bank for the year 2012. Institute of Chartered Accountants of Bangladesh (ICAB) 
introduced the Award for best published Accounts and Reports of companies in di�erent sectors.
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Recognitions that inspire us

Southeast Bank received STP (Straight Through Processing) Award from Citibank NA. Shahid Hossain, Managing Director, is 
seen receiving the award from the Country Head of Citibank NA, on 25 August, 2013.

Shahid Hossain, Managing Director, Southeast Bank Limited is receiving Relationship Award from  Alexander Rost, Regional 
Head, Indian Subcontinent of Commerzbank AG, Germany, in recognition of the Bank’s excellent cooperation in a ceremony 
held recently at Bank’s Head O�ce. Rost recognized the high level of professonalism of Southeast Bank’s o�cials and also 
Bank’s continuous excellent support to them.
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Our Corporate Philosophy centers around 
our corporate missions, business domain and 
management goals. We devote our talent and 
technology to the creation of value for our all 
Stakeholders. Everyday our people bring this 
philosophy to life and to their work. Our philosophy 
cannot be bound by a few words or issues. Yet we 
narrate the following:

Customers

Our Company philosophy is simple. It is customer-
friendly and fully responsive to customer needs 
and expectations. We carry out required research, 
analysis and survey to find out what the customers 
expect. We leverage technology and expertise 
to provide best services and convenience to the 
customers. We spend money on things that matter 
to them and add value to the Bank in terms of 
image and profit. That is why our customer-base 
has been steadily expanding over the years.

Human Resource

Our people are smart, professional, well qualified, 
energetic and sincere. They are passionate about 
what they do. Since they enjoy their work, it 
becomes easy for them to work hard. They do not 
aspire to follow any set model, rather they create 
model themselves. They completely own what they 
plan and do.

Communication

Our Philosophy is to reduce lines and layers 

of communication. We believe in free flow of 
ideas within the Management Team. The Senior 
Management Team is also open to ideas suggested 
by the lower level executives and officers. At the 
same time, our decision making process is short 
but quick.

Control Mechanism

Our control mechanism is practiced at all levels. 
We strive to control the behavior of the employees. 
Our control mechanism is closely linked to 
efficiency, quality, innovation and responsiveness 
to customers.

Quality and Productivity

Our Philosophy is geared towards boosting 
productivity and maintaining a reliable high 
quality service standard. In the process of delivery 
of service, co-ordination is the essence of our 
business. Our philosophy is to achieve our goals 
through a combination of budgetary control, pay-
for performance, incentive system and unique 
corporate culture that continuously stresses key 
values.

 Building Future

Our philosophy is to make decisions today to 
improve performance tomorrow. We know a 
company which is successful has to continue to be 
successful. We do not fear our future, we shape it by 
our corporate conduct.

Our Corporate Philosophy

Our Corporate 
Philosophy

Customers

Human
Resource

Communication

Control 
Mechanism

Quality and 
Productivity

 Building
Future
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The Bank has successfully completed 19th year of banking 
operations recording significant growth in all performance 
indicators. Despite increasing challenges and uncertainties 
in the financial sector, we are well placed with core 
strengths and foundation to utilize the growth potentials 
of the economy and move ahead in 2014. We are optimistic 
to have another successful year. We carefully reviewed the 
performance of 2013 and redesigned strategic directions 
towards achieving our future goals and strategic objectives. 
We shall continue to stress on achieving operational 
efficiency and excellence in banking operations and 
maintaining strong fundamentals in the areas of capital 
adequacy, core banking profit, improvement in liquidity 
management, good corporate practices, diversified loan 
portfolio, performance in non-funded business, expansion 
of branch network and larger share of banking business 
available in the market during the year 2014.

The Bank’s priority for 2014 is to consolidate the existing 
position and attain higher growth and profitability 
without compromising the quality of assets. We shall 
continue our banking operations for achieving sustainable 
growth matching the expectations of our stakeholders 
and fortifying against all the challenges and volatilities in 
the highly competitive banking scenario. The Bank shall 
continue to ensure total compliance with all regulatory 
requirements and remain as a compliant Bank in the years 
ahead including fulfillment of capital adequacy ratio which 
is now 10.90 percent. All our future endeavors will be to 

optimize the revenue stream at least cost keeping socio 
economic priorities above everything. 

Strategic Priorities and Action Plans for 2014

The Bank in fulfillment of its sustained growth objectives 
has adopted the following strategic priorities and action 
plans for 2014.

(I) Excellence in Delivering Customer Service:

�� Establishment of a customer friendly Bank through 
product diversification, and providing total 
solution to customer’s problems.

�� Implementation of newly introduced service 
excellence guidelines to set standards of behaviors 
by the employees where 4 Ps namely People, 
Processes, Premises, and professionalism are 
optimally blended

�� Introduction of customer feedback form and 
online customer feedback to gather customer’s 
opinion on service standard and handle customer 
complaints efficiently.

�� Launching of priority banking services and call 
center to meet customer queries.

�� Introduction of Performance Appraisal System with 
key performance indicators for all staff members.

(II) Prudent Asset Liability Management:

Strategic Directions of the Bank in 2014
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��    (II.A) Asset Management:

�� Due diligence of regulatory authority and 
credit policy guidelines of the Bank to ensure 
sound asset quality.

�� Diversification of credit portfolio in different 
sectors to reduce concentration risk with 
focus on SME which are more productive and 
performing.

�� Professional evaluation of credit proposals 
with correct implementation of credit risk 
grading (CRG).

�� Post disbursement monitoring and follow 
up of each loan by the relationship manager 
(credit) to ensure timely repayment and 
ensure quality of assets.

�� Top most priority to maintain asset quality 
and regularize/recover classified loans. 

�� (II.B) Liability Management: Achieve a 
favorable deposit mix by way of 

�� Opening collection accounts and salary 
accounts of educational institutions, 
developers, hospitals, large firms etc.

�� More cash margin against L/Cs and Bank 
Guarantees.

�� Launching of more low cost deposit products 
for professionals, low wage workers, women 
etc.

�� Providing more value added services 
like mobile banking, priority banking, 
strengthening of alternative delivery 
channels and ATM network, mobilizing 
foreign remittance and encouraging opening 
of remittance generated beneficiaries 
accounts.

�� Promoting Islamic banking with Islamic 
banking mudarabah products under a brand 
name “Southeast Tijarah”

�� Strengthening of liability marketing team to 
tap more low cost deposit

(III) Effective Risk Management:

�� Ensuring growth driven credit portfolio with 
50 percent corporate credit rating to ensure a 
strong capital base. 

�� Reducing concentration on financing top 
borrowers. 

�� Effective implementation of all core risks in 
banking to minimize credit risk, market risk 
and operational risk.

�� Environmental risk rating through 
environmental due diligence check list for 
financing project

(IV) Effective IT Framework and System:

�� Upgradation of Bank modules in Bank 
Ultimas system

�� Strengthening of IT infrastructure through 
enhanced centralized software, monitoring 
and auditing ICT infrastructure, network 
security etc.

�� Launching of mobile banking, agent banking, 
SMS banking, and enhancement of CBS 
functionally.

�� Migration of Banks own credit card 
processing operation, VISA ATM acquiring, 
and EMV credit card.

(V) Efficient Internal Control and Regulatory 
Compliance system:

�� Top most priority for internal control 
and compliance to continue to be a fully 
compliant Bank.

�� (VI) Efficient Human Resource Base:

�� Selection of manpower through competitive 
exam and staff motivation through continuous 
training and good compensation package.
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Strategic Objectives
a) Achieving sustained growth in core performance indicators (namely deposit, loans 

and advances, other businesses, profitability etc.) with the ultimate goal of achieving 
long term sustainable growth in shareholders’ value through implementing 
“Excellence in Banking Operations”.

b) Maintaining adequate capital in line with risk appetite of the Bank through 
appropriately blending the risk-reward parameters and targeting a growth driven 
loan portfolio having relatively lower capital charge through expediting corporate 
credit rating and strengthening Internal Capital Allocation Process (ICAP).

c) Practicing efficient risk management principles in line with all seven core risk in 
banking operation including green banking and environmental risk management 
principles in fulfillment of bank’s continued growth objectives by retaining trust and 
confidence of both depositors and investors.

d) Generating investible surplus at a least cost combination through mobilization of 
savings by expanding branch network at the doorsteps of small savers and by way 
of efficient deployment of investment resources on best economic considerations. 

e) Maintaining asset quality through diversification of credit portfolio both sector-wise 
and client-wise with focus on SME and Retail loan, constant monitoring and follow-up 
of disbursed loans, nursing of SMA loans to regularize loans and strengthen recovery 
drives.

f ) Establishing a fully compliant bank meeting all regulatory requirements and 
disclosures in line with national and international best banking practices and ensuring 
best internal control monitoring practices. 

g) Increasing investment in Research and Development (R&D) with focus on integration 
of the state of the art technology and improvement on IT infrastructure to achieve (i) 
full automation in banking (ii) excellence in banking operations and (iii) implement 
best banking practices in line with changing global banking scenario, and (iv) 
development of new IT based products including e-banking services and further 
strengthening of network security.

h) Focus on continuous Human Resource Development (HRD) through ensuring an 
excellent work environment with attractive compensation package and promoting 
staff motivation through continuous training and career planning to transform 
human resources into human capital. 

i) Establishing Bank’s brand image as a customer friendly bank through efficient and 
prompt customer service, product diversification with a view to establishing long 
term profitable relationship with our customers through providing total solution to 
customers' problem.   

j) Strengthen marketing activities and explore new market niches for increasing share 
of (i) non-funded business and (ii) inward remittance through expansion of exchange 
house in abroad.

k) Extending banking services to the un-banked people for financial inclusion meeting 
socio-economic requirements.

l) Serving the distressed humanity in fulfillment of our Corporate Social Responsibility 
(CSR) and abiding by all banking rules and regulations including paying taxes to the 
national exchequer.
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Our Core Values 

�� Integrity

�� Respect

�� Fairness

�� Harmony

�� Team Spirit

�� Courtesy

�� Commitment

�� Service Excellence

�� Insight and Spirit

�� Enthusiasm for Work

�� Business Ethics

Our values serve as 

a compass for our 

action and describe 

our direction.
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Our Core Strengths
�� Professionally strong Board of Directors 

�� Strong capital base

�� Transparent and Quick Decision Making

�� Efficient Team of Performers

�� Satisfied Customers

�� Internal Control

�� Skilled Risk Management

�� Diversification 

�� Quality customer service 

�� Unique corporate culture

�� Sharp bifurcation between Board and 
management functions

�� Strong asset base

Our strengths and 

competencies push 

us forward.
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Our Core 
Competencies

�� Knowledge

�� Experience and Expertise

�� Customer Orientation / Focus

�� Transparency

�� Determination

�� Zeal for Improvement

�� Pursuit of Disciplined Growth Strategies

�� Reliability
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Our Vision
To be a premier 
b a n k i n g 
institution in 
B a n g l a d e s h 
and contribute 
s i g n i f i c a n t l y 
to the national 
economy. 
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Our Missions

�� High quality financial services with the state of the art 
technology

�� Fast customer service

�� Sustainable growth strategy

�� High Ethical standards in business

�� Steady return on shareholders’ equity

�� Innovative banking at a competitive price

�� Attraction and retention of Quality human resource

�� Commitment to Corporate Social Responsibility
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Our Commitments to Clients

Ours is a customer focused modern banking institution in Bangladesh. 
We deliver unparalleled financial services to Retail, Small and Medium 
Scale Enterprises (SMEs), Corporate, Institutional, Governmental and 
individual clients through branch outlets across the country. Our 
business initiatives center on the emerging demands of the market. Our 
commitments to the clients are the following:

�� Provide service with high degree of professionalism and use of 
modern technology. 

�� Create long-term relationship based on mutual trust.

�� Respond to customer needs with speed and accuracy.

�� Share their values and beliefs.

�� Grow as our customers grow.

�� Provide products and service at competitive pricing.

�� Ensure safety and security of customers’ valuables in trust with us.
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Ethical Principles 
Southeast bank believes that its efforts to become a leading bank in the private sector can 
only be achieved and sustained by creating effective corporate governance, inculcating 
professionalism among its staff and strictly adhering to rules and regulations. We believe 
that our aims and objectives can only be realized fully and sustained over time by 
adherence to ethics that cannot always be built into sets of rules and regulations. This 
belief in ethics motivates the bank in its dealings with those with whom it interacts.  

A. We adhere to the following principles in dealing with Customers
�� Strictly follow ethical banking practices. 
�� Provide fair treatment to all customers, depositors, and borrowers, without any 

discrimination. 
�� Provide speedy customer service at a very competitive cost. 
�� Deal with customers in a transparent manner and without any hidden cost. 
�� Maintain strict secrecy of customer account. 
�� Provide free financial advice to clients. 
�� Deal quickly with complaints received from the customers. We endeavour 

continuously to build relationship of trust and understanding with customers. 
�� We give very competitive return to the depositors on their investment. 
�� We listen to our customers and work for improvement of customer service as per 

their suggestion. 
�� We never desert our customers in adversity. 
�� We always keep promises we make.
�� Our rates and charges are competitive.
�� Our employees are prohibited from accepting any gifts/donation from customers.

B.  We follow the following principles in dealing with Shareholders
�� Adequate disclosure of corporate information and operational results to help 

them take suitable investment decisions / options. 
�� Stable Dividend Policy and payment of good dividend. 
�� Dialogue with them and implementations of their suggestions for improvement 
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�� Equal treatment to all shareholders irrespective of their individual size of 
shareholding. 
�� Risks in banking are managed effectively.
�� Maintenance of fairness and accuracy of financial reporting and records.
�� We prohibit insider trading.

C.  We follow the following principles in dealing with our Regulators 
�� We are transparent in operations and governance.
�� We have a culture of timely compliance of regulatory requirements. 
�� We give their suggestions and directives great value and implement them for 

improvement of our corporate governance standard. 
�� We safeguard information and do not misuse it.

D. We follow the following principles for our Employees 
�� We do not discriminate them on grounds of religion, sex or race at any stage. We 

recruit the best on the basis of merit under a rigorous recruitment policy without 
any biasness or favoritism to anybody. 
�� We pay competitive compensation package with career echelon for the really 

deserving employee. 
�� We care for our employees and respect them
�� We have clearly defined duties and responsibilities for every employee. No one is 

made a scapegoat for undefined responsibilities. 
�� We have a zero tolerance for any act of dishonesty. 
�� We provide a congenial work environment. 
�� We encourage freedom to our employees to give opinion for both qualitative and 

quantitative improvement of the Bank. 
�� We take care of their health and safety.
�� We protect Bank’s assets.
�� Our employees avoid conflict of interest.
�� Our employees obey code of conduct.
�� Professionalism, honesty, integrity and high moral and ethical standards are the 

creed of our employees.
E. We follow the following principles in respect of Society 

�� We believe that the Bank gets business sustenance from the community in which 
it operates and, therefore, it must remain responsive to the community and the 
society in reciprocity. 
�� We do not encourage projects which are not environment-friendly for financing by 

the Bank. 
�� We provide material  and moral support for protection of environment. 
�� We give aid to the poor, helpless and natural-calamity-hit people. 
�� We support charitable ventures. 
�� We give sponsorships to sports, culture, education, health-care and community 

development ventures.
�� We support the women as a community and contribute to women empowerment.
�� We are keen to move fast for green banking to protect environment.

F. We follow the following principles in respect of National Interest.
�� We protect national interests.
�� We protect the bank from money laundering activity
�� We combat terrorist financing in the bank
�� We refrain from prohibited business.
�� We promote causes of national upliftment.
�� We support nation building efforts from our position.
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10 Years at a Glance 
BDT in million

PARTICULARS 2013 2012 2011 2010 2009 2008 2007 2006  2005  2004 

Authorized Capital  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  3,500.00  3,500.00  3,500.00  2,500.00  2,500.00 

Paid up Capital  8,732.86  8,732.86  8,317.01  6,930.84  3,422.64  2,852.20  2,281.76  2,112.74  1,056.37  880.31 

Reserve Fund/ Others  13,074.71  10,864.68  10,683.05  10,265.96  6,504.52  4,804.81  4,186.60  2,828.18  1,180.47  769.13 

Total Capital (Tier-I+Tier-II)  21,807.57  19,597.54  19,000.06  17,196.80  9,927.16  7,657.01  6,468.36  4,940.92  2,236.84  1,649.44 

Deposit  177,519.46  152,901.24  127,178.22  107,253.19  96,669.05  68,714.67  55,474.05  46,056.18  38,258.15  27,930.84 

Advance  134,863.82  126,968.97  107,288.56  93,981.20  77,497.57  60,281.26  48,164.60  41,147.28  32,551.09  22,001.70 

Investment  57,589.06  39,011.28  29,846.60  18,869.07  21,350.23  12,299.61  8,462.86  6,265.55  5,113.14  3,190.15 

Import Business  131,644.82  111,537.50  99,509.01  103,726.70  69,582.92  58,019.77  38,470.34  35,125.12  29,079.30  20,229.62 

Export Business  95,220.40  84,464.20  75,982.06  58,158.06  46,724.47  42,178.60  28,771.36  25,874.61  13,511.10  6,761.93 

Foreign Remittance  39,299.10  41,455.40  49,544.10  28,082.25  23,779.20  15,221.87  11,040.17  13,479.83  3,507.40  1,091.25 

Guarantee Business including ILC  17,226.41  21,506.65  25,673.90  22,781.19  11,916.74  15,078.99  9,008.32  8,656.80  7,975.00  4,717.82 

Total Income  26,918.30  23,134.18  19,931.91  16,100.81  13,415.21  10,250.13  8,670.47  6,766.11  4,689.55  3,043.49 

Total Expenditure  20,218.11  17,638.99  13,846.24  9,331.55  8,800.55  7,237.55  5,754.27  4,703.45  3,216.11  2,234.83 

Operating Profit  6,700.20  5,495.19  6,085.67  6,769.26  4,614.66  3,012.58  2,916.20  2,062.66  1,473.44  808.66 

Net Profit after Tax and Provision  3,378.82  1,648.72  1,912.19  2,763.93  1,870.19  887.24  1,222.97  909.88  374.20  294.69 

Fixed Assets  7,795.65  7,677.51  7,373.11  4,463.64  4,323.59  2,685.56  1,708.11  1,300.39  790.62  313.73 

Total Assets 220,930.85 191,276.30 158,078.59 131,784.27 112,676.98  81,181.53  64,370.69  53,706.12  43,294.81  33,744.96 

Earning per Share (Tk.)  3.87  1.89  2.19  3.77  3.24  3.11  4.28  5.97  3.54  4.35 

Dividend      Cash (%) 16% 15% 15% 10%  - 15% 15% 20%  -  - 

Bonus Shares 5% (20:1) 5% (20:1) 20% (5:1) 35% (20:7) 20% (5:1) 25% (4:1) 8% (12.5:1) 20% (5:1) 30(10:3)

Return on Equity (ROE) 16.20% 8.42% 10.47% 19.41% 16.51% 12.06% 19.90% 17.98% 17.64% 17.87%

Return on Asset (ROA) 1.64% 0.95% 1.32% 2.26% 1.66% 1.09% 1.90% 1.66% 0.86% 1.00%

Non Performaning Loan 3.94% 4.47% 3.51% 4.26% 3.73% 4.12% 3.77% 3.97% 4.37% 4.96%

Capital Adequacy Ratio 10.90% 10.87% 11.46% 11.25% 11.72% 11.12% 13.00% 11.50% 6.90% 7.83%

Number of Correspondent Banks 211 183 161 152 146 145 140 138 130 122

Number of Foreign Correspondents 778 691 654 645 589 587 598 536 507 463

Number of Shareholders  65,413  64,060  68,039  66,898  22,152  12,536  9,636  8,855 5750 4704

Number of Employees - Banking 1704 1655 1526 1373 1254 1080 964 845 759 685

 - Non Banking 414 355 322 240 148 151 152 153 154 150

Number of Branches 103 94 84 76 56 46 38 31 31 27
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10 Years at a Glance 
BDT in million

PARTICULARS 2013 2012 2011 2010 2009 2008 2007 2006  2005  2004 

Authorized Capital  10,000.00  10,000.00  10,000.00  10,000.00  10,000.00  3,500.00  3,500.00  3,500.00  2,500.00  2,500.00 

Paid up Capital  8,732.86  8,732.86  8,317.01  6,930.84  3,422.64  2,852.20  2,281.76  2,112.74  1,056.37  880.31 

Reserve Fund/ Others  13,074.71  10,864.68  10,683.05  10,265.96  6,504.52  4,804.81  4,186.60  2,828.18  1,180.47  769.13 

Total Capital (Tier-I+Tier-II)  21,807.57  19,597.54  19,000.06  17,196.80  9,927.16  7,657.01  6,468.36  4,940.92  2,236.84  1,649.44 

Deposit  177,519.46  152,901.24  127,178.22  107,253.19  96,669.05  68,714.67  55,474.05  46,056.18  38,258.15  27,930.84 

Advance  134,863.82  126,968.97  107,288.56  93,981.20  77,497.57  60,281.26  48,164.60  41,147.28  32,551.09  22,001.70 

Investment  57,589.06  39,011.28  29,846.60  18,869.07  21,350.23  12,299.61  8,462.86  6,265.55  5,113.14  3,190.15 

Import Business  131,644.82  111,537.50  99,509.01  103,726.70  69,582.92  58,019.77  38,470.34  35,125.12  29,079.30  20,229.62 

Export Business  95,220.40  84,464.20  75,982.06  58,158.06  46,724.47  42,178.60  28,771.36  25,874.61  13,511.10  6,761.93 

Foreign Remittance  39,299.10  41,455.40  49,544.10  28,082.25  23,779.20  15,221.87  11,040.17  13,479.83  3,507.40  1,091.25 

Guarantee Business including ILC  17,226.41  21,506.65  25,673.90  22,781.19  11,916.74  15,078.99  9,008.32  8,656.80  7,975.00  4,717.82 

Total Income  26,918.30  23,134.18  19,931.91  16,100.81  13,415.21  10,250.13  8,670.47  6,766.11  4,689.55  3,043.49 

Total Expenditure  20,218.11  17,638.99  13,846.24  9,331.55  8,800.55  7,237.55  5,754.27  4,703.45  3,216.11  2,234.83 

Operating Profit  6,700.20  5,495.19  6,085.67  6,769.26  4,614.66  3,012.58  2,916.20  2,062.66  1,473.44  808.66 

Net Profit after Tax and Provision  3,378.82  1,648.72  1,912.19  2,763.93  1,870.19  887.24  1,222.97  909.88  374.20  294.69 

Fixed Assets  7,795.65  7,677.51  7,373.11  4,463.64  4,323.59  2,685.56  1,708.11  1,300.39  790.62  313.73 

Total Assets 220,930.85 191,276.30 158,078.59 131,784.27 112,676.98  81,181.53  64,370.69  53,706.12  43,294.81  33,744.96 

Earning per Share (Tk.)  3.87  1.89  2.19  3.77  3.24  3.11  4.28  5.97  3.54  4.35 

Dividend      Cash (%) 16% 15% 15% 10%  - 15% 15% 20%  -  - 

Bonus Shares 5% (20:1) 5% (20:1) 20% (5:1) 35% (20:7) 20% (5:1) 25% (4:1) 8% (12.5:1) 20% (5:1) 30(10:3)

Return on Equity (ROE) 16.20% 8.42% 10.47% 19.41% 16.51% 12.06% 19.90% 17.98% 17.64% 17.87%

Return on Asset (ROA) 1.64% 0.95% 1.32% 2.26% 1.66% 1.09% 1.90% 1.66% 0.86% 1.00%

Non Performaning Loan 3.94% 4.47% 3.51% 4.26% 3.73% 4.12% 3.77% 3.97% 4.37% 4.96%

Capital Adequacy Ratio 10.90% 10.87% 11.46% 11.25% 11.72% 11.12% 13.00% 11.50% 6.90% 7.83%

Number of Correspondent Banks 211 183 161 152 146 145 140 138 130 122

Number of Foreign Correspondents 778 691 654 645 589 587 598 536 507 463

Number of Shareholders  65,413  64,060  68,039  66,898  22,152  12,536  9,636  8,855 5750 4704

Number of Employees - Banking 1704 1655 1526 1373 1254 1080 964 845 759 685

 - Non Banking 414 355 322 240 148 151 152 153 154 150

Number of Branches 103 94 84 76 56 46 38 31 31 27
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Brief Profile of Directors
Alamgir Kabir, FCA 

Chairman
Mr. Alamgir Kabir, FCA was born on December 28, 1947. He did B.Com (Hons.) from Dhaka 
University in 1967 and M.Com from Punjab University in 1968. He is a professional Chartered 
Accountant. He has wide experience and profound knowledge in Auditing, Accounting, Bank, 
Insurance and Financial Institution both at home and abroad.

Mr. Alamgir Kabir has been Chairman of the Board of Directors of the Bank since September 
29, 2004. He is also the Chairman of the Executive Committee of the Board of Directors and 
Management Committee of the Board of Directors. By virtue of his being the Chairman of 
the Bank, he is the Chairman of its all subsidiary companies. He is also the Director of Asia 
Insurance Limited and Independent Director of National Life Insurance Co. Limited.

Mr. Kabir started his career in the year 1969 with Rahman Rahman Huq & Co., Chartered 
Accountants and continued with EWP Associates, Management Consultants, a sister concern 
of Rahman Rahman Huq & Co. and stayed there until 1979. In 1972, he was in charge of Audit 
Team for the first statutory Audit of Accounts of Bangladesh Bank. He moved to Riyadh, Saudi 
Arabia in 1979 with assignment in Saudi Accounting Bureau, Chartered Accountants, member 
firms of Coopers & Lybrand, Moores Rowland International and Inbucon International 
Ltd., Management Consultant from 1979 to 1993. He returned to Bangladesh in 1993 with 
assignment in Bangladesh Securities and Exchange Commission as Member from 1993 to 1996 
and also acted as acting Chairman for a period. During his stay with BSEC, he substantially 
contributed to the development of the Capital Market of Bangladesh. From 1996 onwards, he 
has been involved in different capacities in formation and development of Bank, Non-Banking 
Financial Institution, Insurance and Capital Market related Institutions and others.

From 1999 to 2003, Mr. Kabir was founder Advisor of Export Import Bank of Bangladesh Limited 
of which his brother Late Shahjahan Kabir was the Founder Chairman. Both the brothers were 
involved in the formation of EXIM Bank and contributed to its rapid growth. 

Mr. Kabir belongs to a family whose members are involved with Banks, Insurances and Financial 
Institutions. He is member of a number of associations and also associated with many social 
organizations where he is working very silently for the welfare of the people. 

Mr. Alamgir Kabir is a widely traveled person across the globe. 

Ragib Ali 
Vice Chairman

Mr. Ragib Ali was born on October 10, 1938. He was the first Vice Chairman of the Board of 
Directors of Southeast Bank Limited. He was also a former Chairman of the Bank. From his 
different positions, he contributed to the growth of the Bank. He is currently Vice Chairman 
of the Bank. He is also a member of the Executive Committee and the Risk Management 
Committee of the Board of Directors of the Bank.

As an entrepreneur, he is actively associated with Tea Garden, Insurance, Banking, Newspaper, 
etc. He was the founder Chairman of Ragib-Rabeya Medical College and Hospital, Sylhet, 
Rabeya Banu General Hospital, Bishwanath, Sylhet, Leading University, Sylhet and University 
of Asia Pacific, Dhaka. He was the first Vice Chairman and present Chairman of North South 
University. He was the founder and President of Ragib Rabeya Degree College, Bishwanath, 
Sylhet, Ragib Rabeya High School and College, Hobigonj, Haji Rashid Ali High School, Sylhet 
and Ragib-Rabeya High School, Bishwanath, Sylhet. He was the founder Vice Chairman of 
Bangladesh General Insurance Co. Ltd. He was the founder President of Moulvibazar Chamber 
of Commerce and Industry. He is the President of Sylhet Division Development Parishad. 
He is also the founder President of Ragib Ali Kallayan Trust, Sylhet. He is the life member 
of Mohammedan Sporting Club, Dhaka. He lavishly contributed to the establishment of 
Madrashs, Mosques, Temple, Orphanages and construction of Roads, Bridges, Culverts etc. He 
is an illustrious man by virtue of his philanthropic activities.

He is the Chairman / Managing Director of Sylhet Tea Company Limited, Star Tea Estate Limited, 
Karnafuli Tea Co. Limited, Rajnagar Tea Co. Limited, Union Syndicate Limited, Ragib Ali Securities 
Limited and The Daily Sylheter Dak. He is also the Director of Financial Express. He has sponsored a 
host of sporting events. His direct involvement in the development of tea plantation in Panchagar 
has brought economic changes in the lives of the farmers of North Bengal.

He received awards and accolades for his excellent record of social services. He is a widely 
traveled person across the globe.
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M. A. Kashem 
Director

Mr. M. A. Kashem was born in 1940. He is the First Chairman of Southeast Bank Limited. 
Currently, he is a Sponsor Director of the Bank. He is also a member of the Executive Committee 
and the Risk Management Committee of the Board of Directors of the Bank.

Mr. M. A. Kashem, is the former Chairman of North South University Foundation which is the 
founder of North South University. He is a member of North South University Trustee Board. 

Mr. Kashem is the former President of the Federation of Bangladesh Chamber of Commerce 
and Industry (FBCCI), the apex body of all the business communities of Bangladesh. Currently, 
he is the Chairman of Arbitration Tribunal of FBCCI. He is the past Chairman of the Association 
of Private Universities of the country.

He was a member of Board of Trustees of Hamdard Laboratories (WAQF) Bangladesh for 
17 (Seventeen) years. He is the Chairman of SAHIC Trust (Society for Assistance to Hearing 
Impaired Children) the only voluntary organization rendering health care assistance of the ear, 
nose and throat to destitute and poor patients.

He is a life member of the Kurmitola Golf Club, Gulshan Club Limited, Bangladesh Diabetic 
Association, Dhaka, Bangladesh Heart Foundation, Dhaka, Bangladesh Red Crescent Society, 
National Shooting Club, Gulshan Central Mosjid and Iddgah Society and Shishu Hospital, 
Chittagong.

He was the Chairman and Managing Director of M/S. Mutulal Jute Spinning Limited. He is the 
winner of “President Export Trophy Award” for the year 1982-83 and 1983-84 for excellent export 
performance. He also got “C. R. Das Gold Medal” for excellent contribution in industrial sector in 
the year 1995. He was given the award of “Highest Tax Payer-2011” by National Board of Revenue 
(NBR) in Dhaka City Corporation. He was the leader of 20 member FBCCI Trade delegation to 
Far Eastern Countries in the year 1986. He was also the leader of 5 member Govt. delegations 
to U.K., U.S.A. and Canada sponsored by UNDP in 1987 and leader of 12 member EPB Govt. of 
Bangladesh delegation to EEC countries in 1985.

As a philanthropist, Mr. Kashem set up Schools, Madrashas, Mosque, Club etc. and erected 
dwelling houses for the poor and destitute people of his locality. He has established a 
foundation named M. Kashem Foundation to foster education to the primary and mid level 
students of Schools in his locality and the foundation awarded stipends and Scholarships to 
the meritorious students during the last couple of years. Moreover, a general Hospital of 100 
beds is under construction in the name of “Tareque Memorial Hospital” at his home district at 
Chhagalnaiya, Feni.  

Azim Uddin Ahmed 
Director

Mr. Azim Uddin Ahmed was born on June 30, 1940. He is a graduate from Dhaka University. 
As a former Chairman of Southeast Bank Limited, he pushed the Bank forward. Currently, he is 
a Sponsor Director of the Bank. He is also a member of the Executive Committee and the Risk 
Management Committee of the Board of Directors of the Bank.

Mr. Azim Uddin Ahmed is a well-known business personality of the country. He is the Chairman 
of Mutual Food Products Limited, Mutual Milk Products Limited and Mutual Trading Co. Ltd. 
He is also the partner of Mutual Agro-complex, Mutual Departmental Store and Mutual 
Distribution and Silonia Agencies. Mr. Azim is a member of the Board of Trustees of North 
South University and Founder life member of North South University Foundation.

Mr. Azim is associated with a number of trade bodies and associations devoted to social work. 
He is the past President of Rotary Club of Dhaka North and Area Governor of Rotary District. 
He was the past President of Gulshan Club Ltd. He is the President of Baridhara Society. He 
served in different capacities in Dhaka Chamber of Commerce and Industry (DCCI), Federation 
of Bangladesh Chamber of Commerce and Industry (FBCCI) and Bangladesh Indenting 
Association. He is the current President of Bangladesh Consumer Products Manufacturers 
and Marketers Association. He represented Bangladesh as a member of Trade Delegation to 
Europe and many other Govt. and private trade delegations to European, American and Asian 
countries.

Mr. Azim is also engaged in philanthropic activities. He is the Founder of Azimia Islamia 
Senior Madrasha, Duluma Azim High School, Fatema Farzana Kindergarten and Purba Silonia 
Forkania Madrasha. He is a widely traveled person across the globe.
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Duluma Ahmed 
Director

Mrs. Duluma Ahmed was born on July 7, 1947. She hails from a very respectable Muslim family. 
She is a Sponsor Director of the Bank and a member of the Audit Committee of the Board of 
Directors of the Bank. She is associated with business activities. She is the Director of Mutual 
Food Products Limited, Mutual Milk Products Ltd., Mutual Trading Co. Ltd. She is the partner of 
Mutual Distribution and Silonia Agencies.

Mrs. Duluma Ahmed is also associated with philanthropic activities. She is the Founder of 
Duluma Azim High School. She is the patron of Azimia Islamia Senior Madrasha and Fatema 
Farzana Kindergarten School in Chhagalnaiya. She is a member of Gulshan Ladies Community 
Club and Inner Wheel Club of Dhaka North. As a social worker, she is lavishly contributing to 
the poor and the needy section of the society. She traveled many countries of the world.

Jusna Ara Kashem
Director

Mrs. Jusna Ara Kashem was born on December 7, 1951. She is a leading industrialist and 
business leader of the country. She is a Director of Rose Corner (Pvt.) Limited. She hails from 
a very respectable Muslim family of Rajshahi. She is a Sponsor Director of the Bank and a 
member of the Audit Committee of the Board of Directors of the  Bank.

Mrs. Jusna Ara Kashem is associated with many humanitarian and philanthropic organizations 
and is the Vice Chairman of M. Kashem Foundation. This Foundation is setting up a 100 bed 
Hospital namely “Tareque Memorial Hospital” at Chhagalnaiya, Feni. 

Mrs. Jusna Ara Kashem is very much amiable in nature and a good social worker.

Md. Akikur Rahman 
Director

Mr. Md. Akikur Rahman was born on February 15, 1945. He is a Sponsor Director of the Bank. 
He is a successful businessman. He is the Chairman of RAR Investment Limited of Murad Vill, 
Nower Road, Dorking Surrey, RH43Y, United Kingdom. He is also the Chairman of Dorking 
Muslim Community Association of 11/15, Hart Road, Doring, Surrey, RH4 1JS, United Kingdom. 
He is the Managing Director of RAR Holding Limited, 12-25, Prioy Prangan Tower, 19 Kemal 
Ataturk Avenue, Banani, Dhaka. He is also the Vice Chairman of International Medical College 
and Hospital, Gusholia, Tongi, Gazipur, Bangladesh. Mr. Akikur Rahman is associated with 
Southeast Bank Limited since its inception in 1995 as a Sponsor.

Sirat Monira 
Director

Mrs. Sirat Monira was born on September 15, 1948. She obtained Master of Social Science 
(MSS) Degree from Dhaka University. She became a Director of Southeast Bank from ‘B’ Group 
i.e. Public Shareholders. She is also a member of Audit Committee  of Board of Directors of 
the Bank. She is a member of Dhaka Ladies Club. She is a philanthropist. She has 26 years 
experience in business. She widely traveled many countries across the globe.

 Abdul Hye, Director
Represents Karnafuli 

Tea Co. Limited

Mr. Abdul Hye was born on 24th January, 1964. He is on the Board of Directors of Southeast 
Bank Limited from ‘B’ Group i.e. Public Shareholders representing Karnafuli Tea Co. Limited. 
His profession is business. He is a Director of Sylhet Tea Company Limited, Rajnagar Tea Estate 
Limited and Star Tea Company Limited. He is a member of Dhaka Stock Exchange Limited. He 
is a social worker and contributed sufficiently to the poor and the needy people of the country. 
He is a widely traveled person across the globe.

Dr. Zaidi Sattar 
Director

Dr. Zaidi Sattar did M.A. and Ph.D in Economics. He was elected Independent Director of the 
Bank by the shareholders in the Bank’s 16th Annual General Meeting held on March 22, 2011. 
He is a member of the Audit Committee of the Board of Directors of the Bank.

Dr. Sattar started his career as a Lecturer in Economics, Dhaka University in 1968; joined 
the Civil Service of Pakistan in 1969 and served in various positions in the districts and the 
Ministries of Bangladesh. In mid-career, he left for the USA for higher studies in Development 
Economics. After a Ph.D in Economics from Boston University, he joined the faculty of 
Catholic University of America, Washington D.C., in 1984 and until 1992, taught graduate and 
undergraduate courses in international trade, development economics and macroeconomics, 
at the Department of Economics and Business, as Assistant Professor during 1984-87, and 
Associate Professor during 1988-92. Returning to Bangladesh in June 1992, he served as World 
Bank Advisor (under Industrial Sector Adjustment Credit II) on tariffs and customs reform to
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the National Board of Revenue (1992-95) and later as Senior Macroeconomist at the Planning 
Commission (under a UNDP grant, 1995-96). He joined the World Bank, Dhaka Office in 1996 
where he served as Senior Economist, South Asia Region, Poverty Reduction and Economic 
Management until his retirement in September 2007. Starting March 2008, he was the Vice 
Chancellor of The Millennium University, Dhaka. Currently, he is the Chairman of Policy 
Research Institute (PRI). 

Dr. Sattar is recognized as a leading expert on trade and tax policy issues in Bangladesh. 
He frequently offers policy advice to the Government of Bangladesh on trade, industry 
and macroeconomic policy issues. He frequently lectures on campuses, makes keynote 
presentations in seminars and workshops, and contributes op-ed pieces in local journals and 
newspapers.

A. H. M. Moazzem 
Hossain 
Director

Mr. A.H.M. Moazzem Hossain was born on January 01, 1948. He did B.A(Hons) and MA in 
Economics from Dhaka University. He was appointed Independent Director of the Bank on 
24 December, 2012. He took over as the Chairman of the Audit Committee of the Board of 
Directors of the Bank. He is also a member of the Risk Management Committee of the Board 
of Directors of the Bank.

Mr. Moazzem Hossain started his career as a banker with Habib Bank Limited, Pakistan in 1969. 
He also worked as Economic Investigator, Ministry of Finance, Government of Pakistan in 1970.  
Later, he joined the Bangladesh Observer, a leading national daily in 1971 and continued 
there until 1987. He also worked in the New Nation, the United News of Bangladesh (UNB) as 
Executive Editor, the Daily Star as Economic Editor and in The Telegraph as Deputy Editor. He 
was also associated with Press Institute of Bangladesh and Bangladesh Sangbad Sangstha. He 
was a member of the board of directors of Janata Bank, a nationalized commercial bank of the 
country for five years. He attended a number of seminars and workshops abroad mostly at the 
invitation of the host country. He traveled many countries across the globe.

Shahid Hossain
Managing Director

Mr. Shahid Hossain was born on March 01, 1955. He did B.A (Hons) M.A in Political Science from 
the University of Dhaka in 1980. He started his banking career as Probationary Officer in 1983 
at National Bank Limited and served in the Bank up to July 1999.

Mr. Hossain joined Southeast Bank Limited as Senior Vice President in July 2003. He was 
promoted to the rank of Executive Vice President in January 2005 and Senior Executive Vice 
President in July 2008. He was promoted to the rank of Deputy Managing Director in July 2010 
and Additional Managing Director in October 2012. Because of his outstanding contribution 
to the Bank, he has been appointed Managing Director of the Bank by the Board of Directors. 
After approval from Bangladesh Bank, he assumed the office of the Managing Director of the 
Bank with effect from 09.01.2013. He is also a member of the Executive Committee of the 
Board of Directors of the Bank.

During his long 30 years banking service, Mr. Hossain gained extensive banking experience 
and developed a wide range of expertise as he worked in different capacities in almost all the 
areas of banking. He was Manager, Gulf Overseas Exchange Co. Ltd. Seeb Branch, Sultanate of 
Oman for 3 years (a Joint Venture Exchange Company of National Bank Ltd.) while he was in 
National Bank Limited. 

Mr. Hossain attended numerous seminars, workshops and training programs at home and 
abroad. He extensively visited many countries including United States of America (USA), 
United Kingdom (UK), Australia, Singapore, Malaysia, Thailand, China, Saudi Arabia, Oman, 
Qatar and India.
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Managing Director
Shahid Hossain

Additional Managing Director
Mohammed Gofran

Deputy Managing Directors
S.M. Mainuddin Chowdhury
Muhammad Shahjahan
Giash Uddin Ahmed
A.K.M. Nurul Alam
M. Kamal Hossain

Senior Executive Vice Presidents
Ziaus Shams Chowdhury
Pritish Kumar Sarker
Nasim Sekander
Haradhan Banik
Anwar Uddin

Executive Vice Presidents
Mustafizur Rahman
Md. Shamsul Huda
Md. Mostafa Kamal
Md. Abdul Mannan
Mahfuzur Rahman Khan
A.T.M. Manjurul Alam 
Md. Jashim Uddin
Mohammad Mahmud Hasan
A.M.M. Ariful Haque
Kamal Uddin
Sk. Md. Golam Mustafa
Khorshed Alam Chowdhury
Syed Nurul Bashar

Management Team
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Senior Vice Presidents
Mahbubur Rahman Shabbir
Mohammed Hafizur Rahman
Nur Hossain Chowdhury
Md. Abdul Naim
Md. Zakir Hossain
Abdul Batin Chowdhury
Nuruddin Md. Sadeque Hussain
Md. Giash Uddin Bhuiyan
Shafiur Rahman
Md. Shahjahan Sarker
Md. Mosharraf Hossain
Abidur Rahman Chowdhury

Vice Presidents
Mirza Akhteruzzaman Begg
Lt Col Md Abdur Rafique, psc (Retd)
Saiful Islam Chowdhury
Badruddoza Khan
Md. Bazlur Rashid Khan

A.S.M. Azizul Hakim
Amjad Hussain
Motiur Rob Chowdhury
Md. Abul Kalam Howlader
Shaikat Sanker Das
Shah Sarwar Mustafa Abul Ulayee
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Bashundhara Convention Centre-2, Block-C Umme Kulsum Road
Bashundhara R/A, Baridhara, Dhaka- 1229

Shareholders’ Day
April 21, 2013

Respected Members of the Board of Directors of the Bank at the 18th Annual General Meeting held on April 21, 2013.

Respected Shareholders at the Registration Counters for their registration for the 18th Annual General Meeting held on April 21, 2013.

A partial view of the respected Shareholders that attended the 18th Annual General Meeting held on April 21, 2013.
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Bismillahir Rahmanir Rahim

Dear Shareholders:

I warmly welcome you to the 19th Annual General Meeting 
of the respected shareholders of the Bank. I sincerely thank 
you for your continued interest, support and patronage 
of Southeast Bank Limited over the years. I took it as a 
privilege to place before you a report about the initiatives 
the Bank implemented in 2013 with an outlook for the 
years ahead. While presenting the operational results of 

Group Chairman’s Report

" We tell that the Bank 
is perfectly placed to 

play a driving role in the 
coming years as a leading 

commercial Bank of the 
country"

Alamgir Kabir, FCA
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2012, I forecasted a better performance of the Bank in 
2013. And today, I stand vindicated as our performance in 
2013 in different indicators had been better than last year.  

01. New Managing Director

Southeast Bank is a modern and a forward looking bank 
which maintains fairness in dealing with stakeholders. 
It is devoted to serving the customers with high quality 
products. The Bank has a well-designed corporate structure 
with clearly defined lines of roles for different Divisions 
of Head Office. The corporate structure of the Bank is 
periodically updated and fine-tuned to suit the needs 
of time. The Bank has also a pool of true professionals 
to plan, execute, control and monitor Bank’s operations 
for continued growth. To streamline and strengthen the 
management edifice further and to lead the Bank to higher 
heights of success, Shahid Hossain, a home grown banker 
of excellent track record in diverse areas of banking took 
over the office of the Managing Director of the Bank on 9 
January, 2013. It is reasonably expected that the Bank will 
progress under his dynamic leadership and reach newer 
heights of success.  

02. Operational Result Review

Bank’s total asset increased by 15.50 percent in line with 
the Bank’s policy of maintaining comfortable liquidity. 
Liquid assets to total assets stood at 15.16 percent at the 
end of 2013. During the year, great focus was put on liability 
management. It resulted in significant reduction of cost of 
Deposits and it reached 10.01 percent at year end. In the 
deposit-mix of the Bank, the cost-free and low-cost deposit 
reached 27 percent from 23 percent of 2012. The total 
deposit of the Bank including Islamic Banking Deposits 
increased by 16.10 percent over that of last year. It led to 
a healthy Loan to Deposit Ratio of 76 percent. Investment 
Income, fee and other income during the year 2013 had 
a good growth of 34.45 percent over those of 2012. The 
good contribution of Fee and other income to Bank’s total 
income is a clear testimony of Bank’s strength. The Bank’s 
operating profit increased to BDT 6,700.20 million in 2013 
from BDT 5,495.19 million in 2012.

03. An Overview of Our Performance Management

Our performance management is a strategic and 
integrated approach to our day to day work. It aims at 
delivering sustained success to the company by improving 
the performance of its people. We minutely assess the skills 
required for improving performance of our employees. 

We set measureable, realistic, specific and achievable 

goals over a period of time at the beginning of each year. 
The performance posted by each unit and an individual 
are appraised in an unbiased way for recognition, reward 
and training. Our goal setting is especially crucial as it is 
measurable and it gives direction for both achievement 
and improvement. Through setting targets, employees 
are given an opportunity to perform. Soonafter goal 
setting in the Annual Conference of Heads of Branches, 
the yearly goals are communicated to all players. Our 
performance counselling helps our employees grow. It 
helps us retain the employees and boost the much needed 
productivity. Turning a non-performer into a performer is 
the goal of performance counselling. We deliver insights 
about performance management and expect that it 
is reciprocated by sincere actions. Our performance 
management is positively linked to human resource 
transformation, talent management, human resource 
strategy, change management and adapting to changed 
environment.

04. Our Hiring Policy

There is nothing more important for us than hiring the right 
team. If we get the perfect mix of people in our company, 
we will have a greater chance of success. However, the best 
person for right job in our Bank does not always walk right 
through the door.

The first thing we look for when searching for a great 
employee is somebody with a mix of qualities that fits our 
company culture. Since most skill can be learned, we give 
them adequate training. Skilled people are scarce. If we can 
recruit people who work hard, are friendly, caring and love 
helping others, we shall always be in the winning track. The 
personality of the candidate and the level of his/her self-
respect are keys to our judgment. If we are satisfied about 
the personality trait of the candidate, then we look at his/
her experience and expertise. We try hard to find people 
with transferable skills because we need team players who 
can pitch in and try their hand at all sorts of jobs in the 
Bank. Special skill for a job is necessary but at the same 
time versatility is not underestimated. We also believe that 
bringing in fresh blood can invigorate our Bank. They bring 
a lot of ideas into the company. We feel shy to hire people 
in bulk without judging their suitability mainly because 
our organizational culture might then suffer. We look for 
people with qualities and backgrounds that are additive to 
the team. Hiring in this way make our workplace a perfect 
performance centre.  
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05. Our Business Continuity Policy

Our business continuity policy is to secure the lives and 
personal safety of the customers, employees and other 
related persons. It invariably encompasses protecting 
the critical business functions from the onslaught of any 
possible disaster. 

To be true to our promises, we have taken measures to 
continue business activities and restore functions at an early 
date to contribute to the maintenance of the livelihood 
and economic activities of customers. It is also intended to 
restrain the impact of disaster on the monetary settlement 
system. We have taken efforts to keep the possibility 

and other losses due to the unavoidable suspension 
of business operation to an absolute minimum and to 
adequately secure assets. Our operational soundness will 
be maintained and management risk will be minimized 
to ensure the efficiency of the Business Continuity Policy. 
Necessary system and infrastructure have been created 
and sufficient resources have been allocated as an integral 
part of the Business Continuity Plan (BCP) and Disaster 
Recovery Plan (DRP). The BCP is periodically reviewed for 
its necessary adjustment and readjustment based on any 
changed situation.

06. Information about Subsidiary Companies as on 31st December, 2013

Southeast Bank has the following Foundation and Subsidiary Companies to carry on related activities and business 
operations at home and abroad.

Sl # Name of the Foundation / 
Subsidiary

Country of 
incorporation

Bank’s
Ownership

Year of 
opening

Purpose

1. Southeast Bank 
Foundation

Bangladesh - 2002 To carry on charitable 
activities in an organized 
and sustainable manner.

2. Southeast Bank Capital 
Services Limited

Bangladesh 98.99% 2010 To carry on merchant 
banking operations.

3. Southeast Financial 
Services (UK) Limited

United 
Kingdom

100% 2011 To collect remittance from 
Bangladeshi expatriates 
for their beneficiaries in 
Bangladesh.

4. Southeast Financial 
Services (Australia) Pty 
Limited

Australia 100% 2013 To collect remittance from 
Bangladeshi expatriates 
for their beneficiaries in 
Bangladesh.

5. Southeast Exchange 
Company (South Africa) 
Pty Limited

South Africa 100% In-principle 
approval 
obtained. We 
are optimistic 
to commence 
operation by 
May, 2014.

To collect remittance from 
Bangladeshi expatriates 
for their beneficiaries in 
Bangladesh.
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07. Our Compliance Culture

Southeast Bank strives to be the most compliant Bank. 
Every Division of the Bank at Head Office and each Branch 
are individually responsible to ensure that their conduct 
is in compliance with laws, regulations and directives of 
regulatory bodies. At the next stage, Internal Control and 
Compliance Division of Head Office conducts strict audit 
of each Division and Branch for compliance with norms of 
banking and prescribed rules of regulatory bodies. Bank’s 
Central Compliance Unit (CCU) takes all necessary steps 
and supervisory measures to prevent money laundering 
and terrorists financing complying with all guidelines and 
directives of Bangladesh Financial Intelligence Unit (BFIU) 
of Bangladesh Bank.

08. Corporate Governance

Southeast Bank’s corporate governance practices are 
based on Bank Company (Amendmend) Act-2013, 
Companies Act-1994, guidelines contained in Bangladesh 
Securities and Exchange Commission Notification No.SEC/
CMRRCD/2006-158/134/Admin/44 dated 07 August, 2012 
and guidelines and directives contained in BRPD Circular 
No. 11 dated 27 October, 2013 of Bangladesh Bank.   

Sound and effective corporate governance is our 
preferred priority. It is essential for the long term creation 
of value for our shareholders. Through good corporate 
governance, we seek to promote financial success, 
controls, transparency, fairness, trust, respect, culture and 
accountability to all stakeholders. Our policies concerning 
corporate governance practices are aimed at ensuring 
compliance of regulatory requirements, independence 
of the Board of Directors in policy matters and freedom 
of the management of the Bank in the administration of 
the operations of the Bank within the precinct of rules, 
regulations and policies approved by the Board. The Board 
of Directors acts and intervenes to ensure that the Bank 
is responsibly managed for the long term benefit of the 
shareholders, customers, employees, community and the 
society from which it gets the sustenance.

In corporate governance, our priorities are transparent 
decision making at all levels within a delegated framework 
of authority, sound internal control, full compliance with 
legal and regulatory requirements, highest integrity 
in performance, comprehensive disclosure of related 
corporate information, protection of shareholders rights, 
maintenance of standard and consistence of information 
of the Bank, accountability to shareholders, fair treatment 
of all shareholders without any discrimination, care for 
employees, increase of company value, high ethical 

standard in performance, delivery of commitment to 
the society and meaningful contribution to the national 
economy.

09. Customer Service

Our customer service is a series of activities designed to 
enhance the level of customer satisfaction and meet 
their expectation. We help them select cost effective and 
rewarding products from our basket of many products. Our 
financial products and services give satisfactory solutions 
to all customer segments. Our products are competitively 
priced on their value as solutions, not on their cost of 
production. We treat our customers as invited guests to a 
party hosted by us. It is our duty every day to make every 
important aspect of customer experience a little bit better. 
We keep on improving our customer service performance. 
Their complaints and suggestions are regularly reviewed 
and timely addressed. Any dispute between us are quickly 
resolved through mutual discussion and understanding.

Our customer service is also about bringing new customers, 
retention of the existing ones and sending them away 
happy – happy enough to pass positive feedback about 
business and quality of our treatment. We serve everyone 
without any discrimination. We answer their telephone 
call quickly with accurate information. We over-deliver the 
promises we make. Our people listen to them. They are 
helpful. They take extra-effort to serve them. Our customers 
are the input for our company’s reasons for existence. 
They are our partners for mutual growth. We have already 
allocated adequate resources for further improvement of 
our customer convenience and expanding our business.  

10.  Bank’s Dividend Policy and Shareholders 

Southeast Bank is deeply committed to creating 
shareholders wealth continuously. The Bank has the 
legacy of giving good dividend to the shareholders for the 
last many years. We are determined to pursue this stable 
dividend policy depending on Bank’s earnings. We firmly 
believe that the key element in maintaining shareholders 
confidence is to deliver good business performance 
consistently. 

Because of Bank’s good fundamentals and stable dividend 
policy, the investors reposed their trust in the Bank. 
Consequently, the number of shareholders of the Bank 
stood at 65,413 as on December 31, 2013. 

11. Code of Conduct for Directors

The Board of Directors of the Bank in its 410th meeting held 
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on December 24, 2012, among other things, approved 
the Code of Conduct for the Directors of the Bank. The 
Directors are sincere in abiding by the Code of Conduct. 
There had not been any breach of the Code of Conduct by 
Bank’s any Director during the year 2013.

12. Our Risk Management Practices

With the new innovation and expansion of technology, the 
risk in banking business are increasing in both number and 
diversity. Awareness, evaluation and efficient management 
of risks receive our top-most priority. To manage and 
reduce risks, we undertake to define, measure, analyze, 
monitor and control them. Monitoring of risks is the 
regular agenda of the management. Risk Reports are also 
submitted before the Board’s Audit Committee and the 
Risk Management Committee of the Board of Directors. 
Risk Management practices are integrated in every level 
of the management and in Bank’s every unit. Adequate 
resources are allocated for different risks. The Bank also 
complies with the regulatory requirements and policy 
guidelines for risk management and keeps them within 
tolerable level.  

13. Our Cost Efficiency

Being forced by intense competition among Banks, net 
interest margins of Banks are being narrowed. To maintain 
continued growth of profitability, cost efficiency is one of 
the key instruments. We continuously try for enhancing 
fee-based income side by side with reducing avoidable 
cost. 

In terms of cost efficiency, our Bank’s cost income ratio was 
30.82 percent in 2013 which was 29.83 percent in 2012. It 
means we spend only BDT 30.82 million to earn an income 
of BDT 100.00 million. Our per employee profit was BDT 
3.16 million and per Branch profit was BDT 65.05 million 
in 2013.

14. Liquidity Management of the Bank

During the year 2013, the entire banking sector was 
awash with liquidity in the wake of poor demand for 
credit. The private sector credit growth was 11.03 percent. 
Inter-banks call rate hovered around 7-8 percent. To the 
contrary, the deposit of our bank grew at 16.10 percent 
during the year. Consequently, the Bank’s loan to Deposit 
Ratio stood at 76 percent. Side by side, as a primary dealer 
of Government Securities, we had to hold Government 
Securities to the tune of BDT 18,187.00 million at an 
average rate of 9.77 percent. It put a pressure on bank’s 
liquidity and profitability. Yet, since there was less demand 

for new investment, the year 2013 ended up with a surplus 
investable fund for BDT 13,153.70 million. Our Bank did not 
have shortfall in Cash Reserve Requirement in 2013. The 
Bank’s fund was prudently managed by Bank’s Treasury 
Division for maximum profit generation and there had 
not been any setback in complying with regulatory 
requirements in this respect.    

15. Our CSR Initiative

At the heart of our approach is a belief that we would carry 
out our business in an economically, environmentally and 
socially sustainable way. We work with our stakeholders to 
understand and manage better the impact our operations 
and products have on the society and the environment.

We support efforts to protect wildlife habitat, curb effects 
of climate change and improve conditions for families and 
communities. When we team up with others, our small 
action end up in big changes. Our conscious choice of 
preserving the environment today will lead to a better and 
sustainable tomorrow.

We aim to set, promote and maintain high standard of 
corporate social responsibility. We stand by the distressed 
humanity in national calamities. We practice environment 
projecting efforts. We treat people fairly regardless of race, 
colour, religion nationality, ethnic origin or community 
background. In 2013, our Bank spent BDT 76.00 million for 
CSR related activities.

16. Green Award

Corporate citizenship to us means thinking long term 
and working to integrate social and environmental 
considerations into how we run our business. We try to 
reach out to contribute directly through time and financial 
contributions where we can add value. We also want to 
inspire the individuals and organizations who are actively 
working to preserve environment. With that end in view, 
the Board of Directors of the Bank in its 395th meeting 
held on March 14, 2012 decided to give Green Awards 
to Individuals, Women Entrepreneurs and Corporate 
Customers for really making significant contribution to 
the preservation of environment. The award will be given 
in the name and style, ‘Southeast Bank – Financial Express 
– Policy Research Institute Green Award’. Accordingly, 
a Green Award Trust has been created comprising the 
following personalities as trustees :
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17. Our Contribution to the National Economy

Our’s is a resilient economy. It is growing at around 
6% over the last few years. It needs energy to maintain 
growth trajectory. We have been providing that energy 
to the economy for the last 19 years. We have given 
loans of BDT 134, 863.82  million during the year 2013 in 
bringing new impetus to the economic activities of the 
country. Our financed projects helped create thousands of 
employments.

We have directly employed 2,118 people in the Bank. 
We deposited BDT 2,009.08 million with the national 
exchequer in 2013 as corporate tax. We collected tax on 
interest and profit earnings of depositors which amounted 
to BDT 1,697.49 million. We mobilized total deposits of 
BDT 177,519.46 million in 2013 and significantly assisted 
in the formation of the nation’s capital. We pursue social 
rather than selfish business objectives. We firmly believe 
that companies destined to making profit should put their 
fund and profits to good use for national development.

18. Award and Accolades

Southeast Bank greatly weighs good corporate governance 
and operational excellence. These are our fundamental 
requirements in our aspiration to remain ahead. We do 
have strategy, intent and ability to take the Bank forward.

Our Annual Report contains enough disclosures. We also 
publish Financial Statements complying all applicable 
Accounting Standards. In recognition, the Institute of 
Chartered Accountants of Bangladesh (ICAB) conferred 
upon us the Certificate of Merit for our best published 
accounts and reports for the year 2012.

19. Outlook

We have a culture of success within our organization. It 
includes out-of-the-box thinking. We have a culture of 
responsiveness. We respond to customers, employees 
and the society. It pays us good dividend. Our people, 
love serving customers. They build strong relationship 

Name Background Status

1. Dr. Mohammed Farashuddin President, Board of Trustees, East West University and 
Former Governor, Bangladesh Bank

Chairman

2. Mr. Yussuf Abdullah Harun, FCA A renowned business personality
 and former President of the FBCCI

Member

3. Dr. Zaidi Sattar Chairman, Policy Research Institute Member

4. Mr.  A H M Moazzem Hossain Editor, The Financial Express Member

5. Dr. Saadat Husain Consultant, Southeast Bank Ltd.,
former Chairman, PSC and 
former Cabinet Secretary, Government of Bangladesh

Member

6. Mr. Zakir Ahmed Khan Advisor, Southeast Bank Ltd. and
former Secretary, Ministry of Finance, Government of 
Bangladesh

Member

7. Mr. Shahid Hossain Managing Director, Southeast Bank Ltd. Member

8. Dr. Ainun Nishat Vice Chancellor, BRAC University Member

9. Dr. Shahnaz Huq Hussain Former Dean and Professor, Dept. of Geography and 
Environment, University of Dhaka

Member

10.Dr. Quazi Mesbahuddin Ahmed Former Managing Director, Palli Karma-Sahayak 
Foundation (PKSF)

Member

11.Mr. M. Nurun-Nabi Executive Director, Southeast Bank Foundation 
and Former Additional Secretary, Government of 
Bangladesh

Member Secretary
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with customers. This relationship makes sense of our 
partnership relationship with them, turns denial into 
acceptance, chaos into order and conflict into agreement.

Southeast Bank has a management structure 
commensurate with our business model which will enable 
us to go on growing in terms of quality and to boost our 
market value. In the coming days, we shall be more resolute 
to implement our comprehensive efficiency enhancement 
program, realize synergies considerably and to stamp 
out weakness to be more disciplined and compliant. We 
shall continue to implement initiatives to indentify the 
constantly changing needs and issues of corporate clients. 
We shall continue to offer them customized products and 
supports to reinforce their business development.

In natural response to the changed situation in the 
national and international economic scenario, the Bank has 
redrawn its strategy for the next few years. This preemptive 
strategy is aimed at meeting the challenges of the existing 
and emerging market realities. Besides, an extensive work 
was done on organizational policies and its transformation 
during the proceding few years in the areas of technology 
upgradation and security, customer segmentation process, 
reengineering and organizational outlining. We shall 
continue to adhere to the principles of fairness, trust, 
commitment and service excellence. We shall reinforce our 
leading position in core markets. We shall continue to be 
at the disposal of our customers anytime and anywhere.

Our initiative to achieve further excellence in banking will 
continue to be geared to demonstrate our strengths for the 
diverse business opportunities in the market. The Bank will 
continue to strive to become a nationally most admired 
commercial Bank which can extensively demonstrate 
its strength for the diverse business opportunities in the 
market.

The Bank laid foundation for the future. The future structure 
of the Bank is the best answer to the changing market 
environment. The Bank will be built on its proven values. 
It will continue to remain a reliable and strong partner 
to its clients and business associates. Our structure will 
guarantee a sound and successful development strategy 
which will enable the Bank to face all future challenges with 
its tested combination of speed, flexibility and foresight. 

Given the ongoing adverse conditions in the economy, 
achievement of operational objectives in all indicators 
will remain challenging in the total banking industry of 
Bangladesh. But based on our strategic positioning and 
growth initiatives we have introduced, we are convinced 
that the year 2014 will be another year of producing 

good operational results. We are aware of our promise of 
meeting the expectation of our all stakeholders. We tell 
them that the Bank is perfectly placed to play a driving role 
in the coming years as a leading Commercial Bank of the 
Country. However, all forward looking statements involve 
uncertainties. Hence, they should be viewed from  that 
pespective.

20. Acknowledgement

I am thankful to the Almighty Allah for the business 
success of the bank in 2013 amid competitive business 
environment, sluggish economic performance and global 
economic recession. I also take the opportunity to thank 
the Directors of the Bank for their support and input 
during the year under review. Their collective wisdom 
substantially contributed to our success.

I also thank our Management and the members of the staff 
under the leadership of the Managing Director for their 
loyalty, support and relentless efforts for Bank’s qualitative 
and quantitative improvements. I respect their zeal to work 
hard to reach newer heights of success.

I conclude by conveying my very sincere and special thanks 
to our respected shareholders, valued customers, patrons, 
well-wishers, the Government of the People’s Republic 
of Bangladesh, Bangladesh Bank, Registrar of Joint 
Stock Companies and Firms, the Bangladesh Securities 
and Exchange Commission, the Dhaka Stock Exchange 
Limited, the Chittagong Stock Exchange Limited and all 
others concerned who have supported us and extended 
to us their valued co-operation. We look forward to their 
continued support, co-operation and guidance that are 
our constant source of encouragement in the days ahead. 
We renew to them our promise to remain disciplined, 
compliant and result-oriented in all our endeavors and in 
return seek their co-operation.

May the Almighty Allah in His infinite mercy bestow upon 
us compassion and blessings.

Allah Hafiz
With warm regards,
Sincerely yours,

Alamgir Kabir, FCA
Chairman
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By the grace of the Almighty Allah Southeast Bank is 
marching ahead capitalizing on the opportunities and 
overcoming the challenges. In the meantime, the Bank 
successfully completed 19th year of banking operations 
recording significant growth in all the performance 
indicators including profitability, deposit, loans, 
international trade and foreign remittance. The financial 
statements of the Bank published over the years provide 
overview of Bank’s achievements reflecting excellent 
state of health. During the period of last 5 years (2009-
2013) the Bank achieved an average annual growth of 16 
percent in deposits, 15 percent in loans and advances, 20 
percent in exports, 19 percent in imports, 18 percent in 
foreign remittances and 12 percent in operational profit. 
The achievements were possible because of the team 
efforts of a dedicated workforce with implementation of 
the strategies set by a forward looking management team 
guided by a learned and professional Board.

The year 2013 was an eventful year witnessing continued 
global recession followed by economic sluggishness 
and stagnation in domestic investment due to political 

disruptions. Despite the challenges in global and local 
economic scenario, Southeast Bank did exceedingly 
well in 2013 achieving sustained growth in operating 
performances. During the period, the Bank followed 
a strategy of balancing growth, profitability and risk 
management without compromising the quality of assets 
which enabled us to make continued progress in our 
strategic path.

Financial Highlights and Achievements in 2013

Our financial results during 2013 reflected strong 
underlying performance across virtually all our businesses 
fueled by an expanding rural branch network in the 
unbanked areas with good growth in buildup of customer 
base along with low cost deposit. We maintained our 
leading position in generating investible surpluses and 
continued to gain market share in the key areas of our 
franchise.

The Bank generated an operating profit of BDT 6,700.20 
million in 2013 against BDT 5,495.19 million in 2012 
showing an annual growth of 22 percent which was one 

From the Desk of the Managing Director

Shahid Hossain
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of the highest in the industry. In 2013, the Bank mobilized 
deposits of BDT 177,519.46  million with an annual growth 
of 16 percent. The Bank made increasing efforts to build 
up a favorable deposit-mix which helped us achieve a 
deposit base with 27 percent in low cost and 73 percent 
in high cost in 2013 which were 23 percent and 77 percent 
respectively in 2012. Low and No Cost Deposit grew from 
BDT 34,898.10 million to BDT 48,025.67 million in 2013 
registering an annual growth of 38 percent. Number of 
low cost accounts rose to 0.29 million from 0.23 million 
showing an increase of 28 percent in 2013. Number of 
customers’ base increased significantly to 0.36 million in 
2013 which was 0.30 million in 2012 recording 21 percent 
annual growth. Loans and advances was BDT 134,863.82 
million which posted 6 percent growth. Imports grew by 
18 percent to BDT 131,644.82 million and exports by 13 
percent to BDT 95,220.40 million. 

In 2013, total assets reached BDT 220,930.85 million from 
BDT 191,276.30 million of 2012 reflecting 15.50 percent 
growth. Earnings Per Share (EPS) stood BDT 3.87  in 2013 
as against BDT 1.89 in 2012 depicting 105 percent growth. 
Return on Asset (RoA) and Return on Equity (RoE) were 1.64 
percent and 16.20 percent showing annual growth of 73 
percent and 92 percent respectively. In 2013, our fee based 
income increased significantly compared to 2012. Through 
exercising effective cost control measures, the cost-income 
ratio of the Bank was brought down to 30.82 percent in 
2013 which was  one of the lowest in the industry.

 Bank’s Gaining Strength

We continued to maintain a very strong capital adequacy 
which is currently 10.90 percent as against required 
amount of 10 percent. It will support our growth in the 
coming years. In 2013, the Bank kept a strong focus on 
maintaining quality of its assets and as a result, the non-
performing loan of the Bank came down to 3.94 percent 
in 2013 compared to 4.47 percent in 2012. Provision for 
BDT 4,690.04 million was maintained which was more than 
required provisioning against classified, unclassified and 
off balance sheet items as per Bangladesh Bank guidelines. 
Separate Loan Monitoring and Recovery Units were formed 
both at the branches and Head Office for constant follow-
up, management and recovery of the non-performing 
loans. The sound company fundamentals led to the rise 
of investors’ confidence and placed Banks’ share trading 
among the top twenty listed companies in both the Dhaka 
and the Chittagong Stock Exchanges.

 Network of Branches

We have now 103 branches out of which 55 branches are 
urban, 33 branches are rural and 15 branches are SME/
Krishi branches. In 2013, 07 new branches were opened 
within the country which includes 7 rural branches. In 

2014, we plan to continue network expansion program 
through opening of 10 more branches to facilitate trade, 
commerce, industry and agriculture of the country. 

Our People

We consider our people as our future and give top most 
priority for human resource development. We offer 
a competitive compensation package followed by a 
performance and merit based reward system. In 2013, 
new employment opportunities for 182 people were 
created recording 10 percent growth from previous year. 
Continuous in-house trainings were arranged to prepare 
quality manpower with professional expertise and keep 
the officers updated with the latest developments in the 
international and local banking arena. In 2013, the Bank’s 
Research and Training Institute arranged 56 training 
programs for 1,972 officers. More than 233 officers were 
sent to different external training courses both at home 
and abroad.  The Bank follows a transparent recruitment 
process and stresses upon gender equality based on 
merit. The Bank has developed one of the finest teams 
of performing officers with ethical standards who work 
in a congenial environment with banking excellence and 
creativity.    

Disclosure and Improvement Initiatives 

The Bank has established transparent disclosure practices 
as per set accounting standards for the stakeholders to 
evaluate Bank’s position in relation to risk. A separate 
Risk Management Unit was formed at Head Office to co-
ordinate and implement risk management principles. 
Constant monitoring of loan cases by the Management 
with an efficient control and compliance culture followed 
by prudent oversight of the Board have contributed 
to effective management of credit risk  factors of the 
Bank. Steps have also been taken for credit rating of the 
clients for ensuring quality asset and mitigating credit 
risk. Besides, the Bank’s Risk Managers are extremely 
watchful and gathering market research information on 
the macro-economic fundamentals towards successfully 
mitigating market risk. A good number of reforms and 
organizational restructuring have also been made in 2013 
to accelerate further growth which includes restructuring 
of Management Committee (MANCOM) with its three 
subcommittees, Assets Liability Management Committee 
(ALCO), Branch Supervisory Committee at HO, Taskforce for 
recovery of Non-performing and Written-off Loans etc.    

Governance and Commitment

Southeast Bank believes in transparency and accountability 
to ensure good Corporate Governance. We also firmly 
acknowledge our commitment to the society as well as to 
our country. 

The Bank has always promoted local technology and 



Annual Report  2013

introduced an international standard robust core banking 
solution which is developed by the innovative IT experts 
available in Bangladesh. The Bank, thus, established itself 
as a modern banking institution backed by the state of the 
art technology with all of its branches which are under the 
coverage of real time online banking. The bank is making 
continuous investment in R&D with focus on improvement 
of IT infrastructure with adequate network security to 
implement best banking practices and develop new IT 
based products and services namely Internet Banking, SMS 
banking, Mobile banking etc.

CSR Initiative

The Bank considers CSR activities as an obligation and 
made substantial contribution in different socio-economic 
welfare projects to serve the humanity including donating 
funds, donating blood by the staff, distributing solar lamps 
and warm clothes during winter to the distressed people. 
Southeast Bank Foundation carries out all CSR activities 
and introduced scholarship programs across the country 
to disperse the light of education among the poor and 
meritorious students. Being responsive to the environment, 
we have already started green banking introducing green 
award for individuals having contribution for preservation 
of environment. We have also integrated sustainable 
banking and ensure that the credit we extend to our 
customers is utilized for environmentally sound purposes. 

Strategic Priorities for 2014

In fulfillment of its sustained growth objectives, the Bank 
has adopted the following strategic priorities for 2014:

(i) Prudent Asset Liability Management by maintaining 
good credit portfolio through diversification of 
business with focus on SME, retail and agricultural 
financing by achieving a favorable deposit mix with 
sound liquidity management.

(ii) Effective Risk Management Practices through 
appropriately blending the risk reward parameters 
and targeting a growth driven credit portfolio 
expediting corporate credit rating and maintaining 
strong capital base to play safe and sound. 

(iii) Achieving excellence in delivering customer service 
by establishing a customer friendly Bank through 
product diversification, implementation of newly 
introduced service excellence guidelines, customer 
feedback forms and providing total solution to 
customers’ problems.

(iv) Effective IT Framework and System through up-
gradation of bank modules and strengthening of IT 
infrastructure with network security

(v) Efficient Internal Control and Regulatory Compliance 
System to continue to be a fully compliant Bank.

(vi) Financial inclusion of customers’ in the unbanked 
areas with geographical dispersal of branch network 
in rural areas.

(vii) Efficient Human Resource Base through attracting 
high quality people and providing with continuous 
training to next generation management. 

Our Outlook for 2014

Going forward, we will continue to build capabilities, 
leverage our strong capital base and franchise to further 
enhance our shareholder returns and thereby position 
ourselves to take advantage of  future growth opportunities 
of the country. Honesty, ethics and morality will play a vital 
role by which one day this Bank will emerge as one of 
the finest Bank in the Banking arena. The milestones that 
we achieved in 2013 are reflective of this approach. Our 
focus will be to build on these achievements and deliver 
sustainable value creation for all our stakeholders.

As we look forward, we see ourselves strongly positioned 
with core strengths and solid foundation. Our Bank 
is resilient with the challenges of our times. We help 
individuals’ businesses of all sizes with innovative financial 
solutions. We can do it because of the institution we have 
built over the years with outstanding people, expertise, 
capabilities and relationships followed by a strong capital 
base to play safe and sound. In spite of business slowdown 
of recent years, we have consistently earned a fair profit for 
our shareholders. Our company fundamentals including 
earning power are as strong as they have ever been. The 
investment we have made in the past will continue to earn 
good results. We understand that challenges still exist and 
there are always rooms for improvement. We stepped into 
2014 with our past accomplishments and optimism about 
the future. 

Shahid Hossain
Managing Director
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Bismillahir Rahmanir Rahim

Dear Shareholders:

The Board of Directors of Southeast Bank Limited takes 
their opportunity to welcome you all to the 19th Annual 
General Meeting of the Shareholders and has immense 
pleasure to present before you the 19th Annual Report of 
the Bank together with the Auditors’ Report for the year 
ended December, 2013.

01. Global Economic Review and Prospects in 2014

The world economy, after several years of economic 
recession, has entered into a new horizon of transition. 
According to World Bank’s report (released in January, 
2014) global GDP growth was 2.4 percent in 2013 which is 
expected to accelerate to 3.2 percent in 2014, 3.4 percent 
in 2015 and 3.5 percent in 2016. Most of the acceleration 
of global growth is expected to come from high-income 
countries, which is projected to grow from 1.3 percent 
in 2013 to 2.2 percent in 2014 and 2.4 percent in each of 
2015 and 2016. This strengthening of growth in advanced 
economies will create higher import demand and will be 
an important facilitating factor for developing countries’ 
exports. Developing countries in transition continue to 
register much stronger growth than developed economies. 
In response to the economic slowdown in 2012, many of 
them adopted more expansionary monetary and fiscal 
policies to strengthen domestic demand which along 
with a slight increase in external demand, provided a lift 
to economic growth in 2013. Overall growth in developing 
countries is projected to pick up modestly from 4.8 percent 
in 2013 to 5.3 percent in 2014, 5.5 percent in 2015, and 
5.7 percent in 2016. Developing countries’ GDP growth is 
expected to be about 2.2 percent points weaker than it was 
during the pre-crisis boom period.

The national growth of large economies of the world 
like USA, Japan, China and India is expected to be 2.8 
percent, 1.4 percent, 7.7 percent and 6.2 percent in 2014 
as against 1.8 percent, 1.7 percent, 7.7 percent and 4.8 
percent respectively in 2013. Strengthening growth in the 
United States has prompted the Federal Reserve to begin 
reducing the monetary policy support it provides to the 
economy through reducing purchase of Treasury bond in 
January 2014.

World trade growth is expected to be 4.6 percent in 2014 
as against 3.1 percent in 2013 which will be 5.1 percent 
in both 2015 and 2016. The growth of imports for both 

the advanced economies and developing economies is 
projected to rise to 3.4 percent and 5.9 percent in 2014 
from 1.4 percent and 5.3 percent respectively in 2013. 
Unemployment rate in the world remains same in 2013 at 
6.3 percent. But in high income countries it declined from 
7.9 percent in 2012 to 7.8 percent in 2013. Unemployment 
rate also declined in developing countries from 6.8 percent 
in 2012 to 5.4 percent in 2013. Oil price is expected to 
decline by 0.6 percent in 2014. The inflation in advanced 
economies is expected to increase to 1.7 percent in 2014 
from 1.4 percent in 2013. In emerging and developing 
economies inflation is expected to decline from 6.1 percent 
in 2013 to 5.6 percent in 2014.

02. A Review of Bangladesh Economy in 2013 

Despite a challenging global and domestic environment, 
Bangladesh economy records a GDP growth rate of 
nearly 6.0 percent in FY13 which is lower than 6.2 percent 
of FY12. The slight moderation in growth was due to 
political unrest, weaker aggregate demand, fall in private 
investment and subdued consumption level, low growth 
in private credit and flat import growth. The World Bank 
predicts that these factors will have a lagging effect on 
GDP growth. GDP growth in 2014 may be slightly over 6 
percent should be no major disruptions to the country. 
According to the Bureau of Bangladesh Statistics (BBS), 
provisional GDP was estimated as BDT 10,379.87 billion in 
FY13, the sectoral contribution of which was 49.3 percent 
by service sector, 31.99 percent by industry sector and 18.7 
percent by agriculture sector. GDP growth during FY13 
was contributed by 9.0 percent growth in industry sector, 
5.7 percent growth in service sector and 2.2 percent in 
agricultural sector which was 8.9 percent, 6.0 percent and 
3.1 percent respectively in FY12. 

Export earnings grew by 15.88 percent  in 2013 compared 
to 6.2 percent in FY12. Strong growth in RMG contributed 
to maintaining the good export performance. Import 
payment increased by 4.75 percent on point to point basis 
in November 2013 compared to 5.4 percent in FY12. Private 
sector credit growth from domestic sources was 10.78 
percent in November 2013 compared to 14.83 percent of 
last year due to lower credit demand from the private sector. 
Bangladesh Bank’s initiatives to facilitate private sector 
credit growth from rural and foreign sources led to some 
switching to less cost foreign financing which resulted in 
13.08 percent overall growth in private sector credit in 
November, 2013. An increasing trend of nonperforming 
loans has been observed due to political unrest and large 
scale financial irregularities in some banks. A number 
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of financial sector policies adopted recently by the 
Bangladesh Bank is expected to contribute for cushioning 
the import of domestic disruptions on businesses and 
controlling NPLs. Reserve money and Broad money (M2) 
growth was 13.57% and 16.67% respectively at the end 
of November 2013 compared to 14.23% and 18.56% in 
the corresponding period last year. Excess liquidity in 
the Banks increased by 74% in November 2013 over the 
corresponding period of 2012 due to low private sector 
demand for credit. Average inflation increased from 7.14% 
in 2012 to 7.35% in 2013. Inward remittance decreased by 
2.43% and stood at USD13831.89 million in 2013 against 
USD14176.9 million in 2012 

With a forecast of positive growth trend in world economy, 
the prospects for the Bangladesh economy are favorable. 
According to the World Bank, out of 12 economic and 
socio economic indexes Bangladesh has surpassed South 
Asian and low income countries in 10 indexes. Maintaining 
macroeconomic stability and efficiently managing 
aggregate demand are essential to provide the framework 
for encouraging private investment, stimulating economic 
activity, and supporting growth. The central bank’s focus on 
containing inflation, while ensuring adequate credit flows 
to the private sector in productive purposes, is a sound 
element of current monetary policy which is expected to 
be growth supportive and make a favorable condition for 
Bangladesh economy. Finally, Bangladesh achieved stable 
rating by global rating agencies like Moody and S&P for 
the last four consecutive years in 2010, 2011, 2012 and 
2013 which reflect country’s good economic prospects 
and credit repayment capability in near future.

03.   An Overview of the Bank

Southeast Bank Limited, a second generation private Bank, 
emerged in 1995 amid liberalization of global economies. 
Currently, its Authorized Capital is BDT 10,000.00 million 
and its capital and reserve reached BDT 21,807.57 million 
as of December 31, 2013. Its vision is to stand out as a 
premier banking institution in Bangladesh and contribute 
significantly to the national economy.

The Bank, in the meantime, successfully completed 19th 
year of banking operations recording significant growth in 
performance indicators. In 2013, the Bank earned an after 
tax profit of BDT 3,378.82 million. The deposit of the Bank 
grew by 16.10 percent to BDT 177,519.46 million and loans 
and advances by 6.22 percent to BDT 134,863.82 million 
compared to those of 2012. 

Operational excellence coupled with qualitative 
improvements continued to be of paramount importance 
to the Bank. At present, the Bank has 103 branches and 2 

Off-Shore Units across the country. Plans have been drawn 
to raise another 10 branches in 2014. Our journey towards 
greater operational success continues with increased 
energy and enthusiasm.

As we face the stiff challenges ahead on the way to further 
improving the profitability of the Bank, we rely on our skilled 
and experienced workforce. Our strengths are our close 
and cordial partnership with customers, our firmly anchored 
presence in the country’s strategic places of commercial 
and business importance and global reach through our 
correspondent Banks for expansion of foreign trade, foreign 
exchange and remittance business. Our product-basket 
encompasses Real Time Online Branch Banking, Islamic 
Banking, Merchant Banking, Dual Currency Visa Platinum 
Credit Card, Visa Travel Card, ATMs, Education Loan Scheme, 
Double Benefit Scheme, Triple Benefit Scheme, Consumer 
Loan, Millionaire Deposit Scheme, SME Banking, Corporate 
Banking, Syndicate Loan, Monthly Savings Scheme, Monthly 
Income Scheme, Pension Saving Scheme, Multi-Millionaire 
Gold Deposit Scheme, Mohor Saving Scheme, Zakat Account, 
Cash Wakfh Account, Wage Earner Pension Scheme, SMS 
Banking etc. in addition to our traditional credit and foreign 
trade related products and services.

High quality customer service through the integration of 
the latest and state of the art banking technology and 
products is our tool to achieve success. Customers are our 
first priority. We are trying hard to provide a system of one-
stop shopping for customers by providing a spectrum of 
services. Our employees have mastered new technology, 
enhanced their product knowledge and honed their skill 
to help customers meet their financial goals. We want 
to be the best at helping customers become financially 
better off by providing free advice, innovative leading-
edge financial solutions, choice and convenience. Whether 
our customers are individuals, small businessmen, or 
commercial clients, we aim to deliver the best customer 
service by meeting their unique and different needs in a 
professional, ethical, friendly and knowledgeable manner.

We are pledge-bound to turn Southeast Bank into a modern 
banking institution, dynamic in actions, progressive in 
programs, honest in dealings, just in judgment, futuristic 
in attitude, fair in approaches and devoted to high quality 
service to customers. Our charted plans are aimed at 
boosting modern management, advanced technology, 
good profitability, sound financial strength and fair image 
of the Bank. We are firmly committed to transparent, 
responsible and accountable corporate governance with 
the participation of our strong and most capable team of 
professionals and under the prized policy directives and 
guidance of the Board of Directors of the Bank.
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Southeast Bank Limited carries out business activities 
with due respect to its values and norms and with 
an understanding of the importance a large financial 
institution has for the society and the environment. It is 
moving fast to Green Banking. The Bank wants to assure its 
shareholders of a competitive return in line with the best 
among peer institutions.

04. Capital and Reserves

The Authorized Capital of the Bank was BDT 10,000.00 
million and paid-up capital was BDT 8,732.86 million as 
of December 31,2013. The Capital and Reserves (Tier-1 
Capital and Tier-II Capital) stood at BDT 21,807.57 million 
as compared to BDT 19,597.54 million in last year showing 
an increase of  percent 11.28

Capital and Reserve of the Bank as of December 31, 2013 
are as follows:

BDT in million

Core capital (Tier-I)

Paid up capital 8,732.86

Share premium -

Statutory reserve 6,444.82

General reserve 247.65

Minority interest in subsidiary 10.48

Retained earnings 2,172.67

Total Core Capital 17,608.48

Supplementary capital (Tier-II)

Provision for Unclassified Advances 1,220.28

General provision on off-balance 
sheet items

813.04

Asset revaluation reserve 2,101. 40

Revaluation reserve of  Government 
securities

64.37

Total  Supplementary Capital 4,199.09

Total Capital 21,807.57

05.Capital Adequacy Ratio (CAR)

With a view to strengthening the capital base of banks and 
implementation of Basel II Accord, banks will be required 
to maintain the minimum Capital to Risk-Weighted 
Assets Ratio as set by the Bangladesh Bank time to time. 
SEBL maintained capital adequacy ratio of 10.90 of the 
risk-weighted assets as on December 31, 2013 as against 
the minimum capital requirement of 10 percent as set 
by Bangladesh Bank under Basel-II reporting through 
Bangladesh Bank circular no.10 dated March 10, 2010.

06. Capital Market Scenario in 2013

In the year 2013, the country’s prime bourses started with 
disappointment but improved slightly in the second half 
of the year. All indicators such as market capitalization, 
general index and turn-over improved marginally during 
the year. The total market capitalization in both the bourses 
of the country i.e. in the Dhaka Stock Exchange Limited 
(DSE) and the Chittagong Stock Exchange Limited (CSE) 
at the end of the year 2013 stood at BDT 2,647.80 billion 
and 2,023.26 billion respectively while it was BDT 2,403.55 
billion in DSE and BDT 1,784.46 billion in CSE at the end 
of 2012. In 2013, the market capitalization grew at the 
rate of 10.16 percent in DSE and 13.38 percent in CSE. The 
country’s main two bench-mark share price indices, the 
DSE Broad Index (DSEX) and CSE General Index finished 
at 4,266.55 points and 13,202.94 points respectively at the 
end of 2013 while it was at 4,219.31 points in the DSE and 
12,854.79 points in the CSE at the end of 2012. It posted 
an increase of 1.12 percent in DSE and 2.70 percent in CSE. 

Capital Market is the Savers Market around the Globe. A 
total of 546,947 BO Accounts were opened in the year 2013 
which was 175,970 in the year 2012. General people’s trend 
in opening BO Accounts showed an increase of 210.81%. It 
shows that, there are still huge dormant demands inside 
general investors to buy share from Primary Market or to 
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invest in the Secondary Market for earning long term gain.

In 2013, total seventeen companies entered the capital 
market to raise fresh funds needed to finance their 
businesses. In the process of Initial Public Offers (IPOs), a 
fresh capital fund BDT 14,247.24 million was injected into 
the capital market through the DSE. 

Demutualization of both the Stock Exchanges is the prime 
initiatives taken by the Government in the year 2013 to 
reform the country’s capital market. Demutualization is 
the process of segregation of mutual ownership structure 
of our country’s traditional Stock Exchanges where owners 
of Exchanges are the customers. The new corporate look 
of Stock Exchanges will have international acceptability. 
Thus it will contribute to investor’s interest, growing 
market competition and integration, cross-border listing, 
migration of trading orders to international market, round-
the-clock trading facilities and more transparency in it’s 
management and functionality.

07. Southeast Bank Shares and Shareholders

All stock market indicators reflect sound financial base 
of our Bank namely Earning Per Share (EPS), Trend of 
Dividend Declaration, Net Asset Value Per Share (NAV), 
Cash Flow from Operation, General Reserve, Price Earning 
Ratio (PE) etc. The shareholders of Southeast Bank Limited 
look for satisfactory investment return for the long term 
and carefully evaluate the fundamentals of a company 
before making investment decisions. 

i) Number of Shareholders

A large number of shareholders repose their trust in 
our Bank’s Securities. The number of Bank’s registered 
shareholders rose at 65,413 on 31st December 2013 

from 64,060 of the previous year showing an increase 
of 2.11 percent. The trend of increase in the number of 
shareholders of the Bank for the last five years is shown 
below:

Year Shareholders Growth Rate (%)

2013 65,413 2.11

2012 64,060 -5.85

2011 68,039 1.71

2010 66,898 202.00

2009 22,152 76.70

ii) Positive Earning Per Share (EPS)

The total Paid-Up Shares of the Bank stood at 873,285,882 
at the end of the year 2013. Since our listing with the Stock 
Exchanges of the country, the number of issued shares 
increased by 2,811 percent We are generating substantial 
amount of profit through operational excellence over 
the years and allocated good rate of dividend against 
outstanding shares of the company. Our EPS is shown 
below for the last five years:

Year Earning Per Share of  BDT 10/-

2013 3.87

2012 1.89

2011 2.33

2010 3.77

2009 3.24

iii) Satisfactory Net Asset Value (NAV)
Our Company’s Net Asset Value per share is always positive 
reflecting higher assets compared to liabilities. For our 
better NAV, a large number of investors subscribed to our 
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shares. The Net Asset Value of the Bank since 2009 is given 
below:

Year Net Asset Value (NAV)
per Share of BDT 10/-

2013 25.11

2012 22.66

2011 23.30

2010 24.73

2009 33.10

iv) Authorized Capital and Paid-Up Capital

Our Authorized Capital and Paid-Up Capital have increased 
significantly over the years. At present, our Authorized 
Capital is BDT 10,000.00 million and our Paid-Up Capital 
is BDT 8,732.86 million. The Bank’s year-wise Authorized 
Capital and Paid-Up-Capital since 1995 are shown below:

Year Authorized Capital
(BDT in million)

Paid Up Capital 
(BDT in million)

2013 10,000.00 8,732.86

2012 10,000.00 8,732.86

2011 10,000.00 8,317.01

2010 10,000.00 6,930.84

2009 10,000.00 3,422.63

2008 3,500.00 2,852.20

2007 3,500.00 2,281.76

2006 3,500.00 2,112.74

2005 2,500.00 1,056.37

2004 2,500.00 880.31

2003 2,500.00 677.16

2002 2,500.00 399.30

2001 500.00 363.00

2000 500.00 330.00

1999 500.00 300.00

1998 500.00 150.00

1997 500.00 125.00

1996 500.00 100.00

1995 500.00 100.00

v) Declaration of Dividend

Over the years, Bank’s Board of Directors declared 
dividends out of profits to our shareholders at good rates. 
The rates of Cash Dividend and Stock Dividend declared by 
the Bank since 2009 are shown below:

Year Cash 
Dividend (%) 

Stock 
Dividend (%)

Total (%)

2013 16 5 21

2012 15 - 15

2011 15 5 20

2010 10 20 30

2009 - 35 35

Net Assets Value (NAV)
In BDT

Paid up Capital
BDT in million

2010 20112009 2012 2013

8,7338,733

6,931

3,423

8,317
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vii) Characteristics of Shares of Southeast Bank at a 
Glance

1. Traded in both the bourses of the country as an ‘A’ 
Category Share since listing.

2. Large number of Shareholders.

3. Good and satisfactory rate of dividend.

4. Positive Earning Per Share (EPS).

5. Good Net Asset Value per share (NAV).

08. Deposits

The Bank mobilized total deposits of BDT 177,519.46 
mil l ion as of  December,  2013 as compared to 
BDT 152,901.24 million in 2012. Competitive interest 
rates, attractive deposit products, deposit mobilization 
efforts of the bank employees and confidence reposed 
by the customers in the Bank contributed to the notable 
growth in deposits. The Bank introduced a number of 
attractive deposit schemes to cater to the requirement 
of small and medium savers. This improved not only the 
quantum of deposits but also brought about qualitative 
changes in deposits structure. The deposit mix of the Bank 
as on December 31, 2013 was as follows:

Particulars  BDT in 
million 

 Share in  Total 
Deposits  (%)

a) Current and Other 
Deposits

    14,212.91 8.01

b) Savings bank/Mudaraba 
savings bank deposits

    14,118.81 7.95

c) Short Notice Deposits 
/ Mudaraba short notice 
deposits

    17,788.39 10.02

e) Fixed Deposits or Term 
Deposits

  121,942.46 68.69

d) Fund under different 
Deposit Schemes

      7,542.35 4.25

e) Bill Payable Accounts       1,914.53 1.08

Total   177,519.46 100.00

Month DSE CSE Total Volume on
DSE & CSEMonth

High
Month

Low
Total

Volume
Month
High

Month
Low

Total
Volume

Jan-13 21.20 16.90      9,538,044 20.70 18.60    1,308,458        10,846,502 

Feb-13 20.90 16.10      8,731,121 19.80 17.50    1,275,850        10,006,971 

Mar-13 20.00 15.50    13,524,596 20.00 16.50    2,471,671        15,996,267 

Apr-13 16.20 12.70      9,600,172 16.20 14.00    1,821,299        11,421,471 

May-13 17.30 12.80 15,444,578 17.30 14.00   1,792,345        17,236,923 

Jun-13 18.60 14.50    21,285,759 18.50 15.90    1,608,690        22,894,449 

Jul-13 18.00 15.00    16,555,432 17.80 16.10    1,344,973        17,900,405 

Aug-13 18.00 14.50      5,877,488 16.80 15.60       439,936          6,317,424 

Sep-13 16.40 13.50    10,187,888 16.00 14.60       901,945        11,089,833 

Oct-13 17.60 12.50    18,278,890 17.50 13.20    2,735,709        21,014,599 

Nov-13 20.70 14.70    36,048,292 20.50 16.40    3,406,236        39,454,528 

Dec-13 20.00 16.00    12,745,870 18.80 17.10    1,037,364        13,783,234 

vi) Month wise high-low price and total Market turn over of  Bank's shares in DSE & CSE in the year 2013

Trend of Deposit
BDT in million

2010 20112009 2012 2013

127,178

177,519

152,901

107,253
96,669
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09.Credit policy

Amid downward trend of private sector credit growth in 
the country, Southeast Bank’s Credit Policy in the year 
2013 was to expand credit within judicious limit. Southeast 
Bank has developed a sound and accountable credit 
management system to avoid risks aiming to provide 
adequate credit-flow to the productive sectors.

Southeast Bank’s annual credit plan in the year 2013 
was based on prudent mix of various client segments 
and products, economic sectors, geographical location, 
currency and maturity with a view to avoid undue 
concentration in any client segment, economic sector or 
geographical location.

The Credit Policy of Southeast Bank Limited is devised in 
accordance with Bangladesh Bank’s guidelines to ensure 
that effective credit risk management practices are 
followed, which will contribute towards the achievement 
of the overall business objectives of the Bank while 
ensuring compliance with the regulatory framework set 
out by the regulators.

10. Loans and advances

For steady growth of loans and advances as well as inclusion 
of new ventures in the clientele base of the Bank towards 
steady and sustainable development, Bank’s prudent and 
continuous efforts in credit operation continued in 2013 
like the previous years. In spite of unfavorable situation in 
2013, consolidated loans and advances of the bank grew 
positively and stood at BDT 134,863.82 million as on 31 
December 2013 as against BDT 126,968.97 million showing 
a growth of 6.22% over the previous year. During the year, 
Bank concentrated to explore new and diversified avenues 
for financing specially in SME and Agri sector with the aim 
of developing and maintaining a sound and sustainable 
portfolio and risk mitigation.

11. Loans to Directors

No loan excepting Credit Card limit was allowed to any 
Director of the Bank in the year 2013.

12. Guarantee Business

The Bank issued guarantees amounting to 
BDT 17,226.41 million during the year 2013  
compared to BDT 21,506.65 million recorded in the 
previous year. The guarantees were issued in favor of 
different Govt. Authorities, Ministries, Autonomous 
Bodies, Corporations, Private Companies, Individuals and 
Multinational Companies, etc. on behalf of the valued 
clients of the Bank.

13. Retail Banking Strategy

Retail Banking is considered as one of the important 
avenues for generating profit through diversification of 
portfolio in the banking sector. Southeast Bank realized 
this and focused on the sector with renewed keenness. 
Retail Banking Division of Southeast Bank was created 
with three loan products namely Personal Loan, Car Loan 
and Home Loan to facilitate individuals under prudential 
guideline of Bangladesh Bank as well as to have a sharper 
focus on this business segment. Response to the retail 
loan products was very encouraging for the Bank. With the 
committed and professional support from the branches 
a good number of retail loans were disbursed in the year 
2013 which denotes firm commitment of the Bank to 
explore and take up a position in the Retail Banking Sector.

Southeast Bank remained very competitive in offering its 
services to the retail customers. Apart from loan products 
Retail Banking also contributed in mobilizing fund specially 
collecting no cost, low cost and demand deposit fund. The 
Retail banking created a sizable sales force who mobilized 
handsome amount in last years where emphasize was given 
on mobilizing fund in current, savings and SND accounts.
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With a view of providing full range of retail banking 
services in a seamless and coherent manner to the 
prospective clients, all the services were made available 
to all the branches of the Bank. Despite being late entrant 
in the retail market, the Bank could create same noise in 
the market through maintaining quick turnaround time 
and decision making according to the demand of time. It is 
strongly believed that Southeast Bank Limited will be seen 
as one of the market leaders in Retail Banking segment 
very soon with it’s motto to sell need based products and 
services.

14. Syndication /Club Finance

The major objective of the Syndicate loan / Club finance 
is to spread and share the credit risk among all the 
participating Banks for specific investment. Bank is acting 
as one of the Lead Arrangers as well as participants in 
the Banking industry of the country for development / 
operation of projects under Syndication / Club Financing 
Arrangement.

So far, the Bank arranged a few Syndication deal with 
total facility of BDT 3,323.10 million and apart from that 
Bank’s participation in different Syndication / Club Finance 
arrangement was BDT 5,989.39 million till 2012. Despite 
continued uncongenial atmosphere during 2013, the Bank 
had participated in a number of Syndication / Club Finance 
arrangements with total financing of BDT 575.50 million 
covering Ceramic and Steel Sector.

15. Corporate Finance

As one of the market leaders, the Bank provides full range 
of integrated banking products and services for large-cap 
and mid-cap corporates including financial institutions. 
In the year 2013, the Bank continued to deliver optimal 

corporate banking services through its tailor-made 
comprehensive and innovative banking solutions. For our 
strong customer orientation blended with superior product 
delivery, the leading corporate houses of Bangladesh have 
built up effective and trusted relationship with the Bank for 
their financial requirements. Bank’s dedicated relationship-
based platform takes into account clients’ risk profiles and 
specific needs. 

16. Export Development Fund (EDF)

The export sector in Bangladesh has grown up significantly 
making a major contribution to the national economy and 
is playing an important role in earning foreign currency. 
To facilitate the manufacturer-exporters in procurement 
of inputs easily through opening L/C / BTB L/C at sight 
payment basis using EDF, Bangladesh Bank established 
EDF in 1989. The present size of the fund is USD 500.00 
million. The Textile owners under the BTMA also get loan 
from the fund to import yarn on condition that clothes 
made by utilizing the imported yarn under EDF must be 
exported.

The outstanding facility to a single customer under EDF 
facility shall not exceed USD 12.00 million at any point of 
time. The value addition requirements as prescribed in 
the Import Policy Order in force must be complied with 
while allowing EDF loan facility. The tenor of EDF loans 
is maximum 180 days. This tenor may be extended by 
Bangladesh Bank up to 270 days if application is submitted 
to Bangladesh Bank explaining the necessity of longer 
period for repatriation of export proceeds. 

Our Authorized Dealer branches have been getting 
refinance in US Dollar from the EDF, Bangladesh Bank 
through International Division, Head Office against their 
foreign currency loans to manufacturer-exporters for input 
procurements. The outstanding EDF loan of the Bank as 
on 31/12/2013 was USD 19.36 million and the amount is 
expected to  increase further during 2014 in conformity 
with the growing export business of the bank.

17. Loan Classification and Provisioning

The Bank classifies its loan portfolio and maintains 
provisions in a transparent way and in accordance with the 
rules and regulations set by Bangladesh Bank from time 
to time. In case of need the Bank classifies some loans on 
qualitative judgment too. Our Bank Management always 
remains vigilant to arrest new loans from being classified 
and minimize the existing non-performing loans by way 
of cash recovery and regularization through rescheduling 
to the deserving cases under the purview of Bangladesh 
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Bank’s guidelines. The executives/officers of Credit Risk 
Management Division involve themselves to minimize the 
NPLs and required provisions through exercising prudent 
decision on both pre-sanctioning and post sanctioning 
stages. At the end of 2013, the classified loans of the 
Bank stood at BDT 5,350.24 million and the bank kept 
total provisions against classified, unclassified loans and 
off-balance sheet items for BDT 4,690.04 million against 
required provision of BDT 4,673.95 million.

18. Credit Monitoring, Early Alert and Management of 
Non-Performing Loans 

Credit Monitoring is a continuous process to nurture and 
foster the health of Credit portfolio of the Bank starting just 
after the disbursement of any loan. To secure the interest 
of the shareholders, depositors and customers, our Bank 
has strengthened/intensified its monitoring and follow-
up activities by delegating the responsibilities among the 
executives/officers of different related divisions based on 
the status of credit portfolio.  

In general, the Credit Administration Department together 
with branch executives/officers constantly monitor the 
quality of Credit portfolio, identifies problems and takes 
steps to correct deficiencies through a comprehensive 
loan monitoring system. In this system the credit officers/
relationship officers of Corporate Banking Division 
monitor the loans of the customer under their supervision 
upto the status of Special Mention Accounts (SMA) and the 
executives/officers of Legal Affairs and Recovery Division 
monitor the Non-performing and Written-off loans. 
Through introduction of locking in the core operation 
system, the credit Administration Department restricts any 
unauthorized disbursement of credit facilities. The process 
involves the disbursement procedures, utilization of funds, 
behavior of transactions, preparing early alert list / down-
gradation and steps taking for the improvement of quality 
of the assets. The objectives of the department are to 
arrest slippage of performing accounts to non-performing 
category and also to comply with the guidelines of 
regulatory authorities. Furthermore, the accounts are 
also monitored by higher level executives depending 
upon the size of the exposures in order to minimize 
the Non-Performing Loans. With all these concerted 
and coordinated efforts, the Bank could keep it’s Non-
performing loans restricted to BDT 5,350.24 million amid 
unstable condition of the country.

19. Recovery of Classified and Written-off Loans

Recovery of loan is a sequential phenomenon which starts 
just after disbursement of the loans. The regular recovery 

process envisages the timely recovery of the disbursed 
loans and advances along with interest as per the schedule. 
But the recovery of NPLs and bad debts demands a special 
attention to the Bank Management. Legal Affairs and 
Recovery Division of the Bank is entrusted for recovery of 
classified and written-off loans.

The officers and executives of the division exert their best 
efforts for recovery of Non-performing and written-off 
loans. The Bank sets annual recovery target for recovery 
of classified and written-off loans alongwith recovery 
of rescheduled loans and the division keeps its strong 
monitoring and follow up on monthly basis to achieve the 
target. Two task forces for “Recovery of Classified Loans” 
and “Recovery of Written-off Loans” are continuously 
monitoring the recovery of classified and written-off loans 
through regular meetings, follow-up, dialogues with the 
client and filing suits to expedite the recovery process.

Amidst unstable political and economic situation, the Bank 
could recover BDT 414.08 million in cash from the classified 
loans and BDT 200.46 million from written-off loans.

20. Investment Scenario

The investment portfolio of the Bank during the year 
2013 was BDT 57,589.06 million against BDT 39,011.28 
million in the previous year. The portfolio of investment 
included Government Treasury Bills, Prize Bonds, Shares 
of Public Limited Companies etc. The Bank has always 
given emphasis on investment of Funds in high yield 
areas simultaneously maintaining Statutory Liquidity 
Requirements (SLR) as fixed by Bangladesh Bank time to 
time.

21. Inward Foreign Remittance

Southeast Bank Limited is a well known name at home and 
abroad in foreign remittance sector. Over the years, it has 
emerged as a leading bank in bringing the hard earned 
foreign exchange of Bangladeshi expatriates from different 
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corners of the world through banking channels. A team of 
dedicated professionals, high quality customer services, 
collaboration with world’s leading players and nationwide 
distribution coverage made it to occupy a unique place in 
the heart of remitters and beneficiaries. In the year 2013, 
the bank procured USD 505.00 million as foreign inward 
remittances. 

Overall import of the country was in declining trend due to 
political unrest in the year 2013, as a result the appetite for 
foreign exchange was decreased for the country as a whole. 
As such, remittance inflow was managed by applying 
demand management strategy. But still Southeast Bank 
is a leading player in the industry for prudent service to 
wage-earners and strong commitment to the economy of 
Bangladesh with its pioneering role in bringing expatriates’ 
remittance through legal channel.

In the year 2013, the bank tied up with world renowned 
Money Transferor MoneyGram International which is a 
significant strategic move to widen our sourcing network. 
In the same year, ‘My Remit Card’, a new card product was 
launched to facilitate beneficiaries. Using ‘My Remit Card’ 
beneficiaries would get greater flexibility to safely draw 
money anytime from 1000+ ATM booths located almost 
anywhere in Bangladesh.

Bank also started remittance service through bKash in the 
year 2013 to facilitate fast, safe and flexible drawing service 
in the remotest corners of the country.

The year 2013 was remarkable for the Foreign Remittance 
Division for some more reasons. Our 2nd foreign subsidiary 
‘Southeast Financial Services (Australia) Pty Ltd’ 
commenced its operation on March 18, 2013. The bank 
obtained in-principle approval from South African Reserve 
Bank to commence operation of our 3rd foreign subsidiary 
‘Southeast Exchange Company (South Africa) Pty Ltd’ and 
the operation of business would start shortly. Also, efforts 
are being made to explore untapped markets.

The Bank is using own remittance processing software, 
Athena Remittance Management System (ARMS) to 
facilitate faster processing and delivery of remittance to 
beneficiaries. Southeast Bank placed inward remittance 
business in a strategically important place and equipped 
Foreign Remittance Division with a pool of highly 
professional officials as well as state of the art technology 
to attain its bottom line successfully.

22. Asset Liability Committee (ALCO)

As per Bangladesh Bank guideline, Bank has a fully 
functional Asset Liability Committee (ALCO) for prudent 
balance sheet risk management. The committee consists of 
the Managing Director as the Chairman of the committee, 
Additional Managing Director, Deputy Managing Directors 
and strategically important Divisional Heads of Head 
Office. The meeting of the Asset Liability Committee is 
held every month. The committee review interest rate risk 
and liquidity risk of the bank and take necessary steps to 
mitigate them.

23. Information Technology (IT) 

During the year bank focused on ensuring superior 
technology to support rapid expansion of the business 
and enhance service delivery capabilities. The bank has 
strengthened and extended technology platform to bring 
newer features and functionalities in the Core Banking 
System (CBS) and to strengthen other channels including 
ATMs and internet banking and also to strengthen 
technology infrastructure.

The bank had formed an IT Steering Committee in a few 
years back with representatives from IT division as well 
as Head of other divisions of the bank, like: Business, 
Operation, Finance and Internal Control & Compliance. IT 
Steering Committee meeting was held on a regular basis 
during the year. The committee reviewed the status of IT 
service delivery and projects, monitored service levels and 
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implementation status of the Strategic Technology Plan. 

Core Banking Software and other mission critical 
applications of the bank are running on a solid technology 
architecture with modern Data Centers in two different 
locations. With a view to bring in further robustness in 
technology infrastructure, a number of projects were 
undertaken during the year, which includes upgradation 
and relocation of mission critical systems to Disaster 
Recovery Site (DRS), which also ensured utilization of 
deployed technology infrastructure optimally. The steps 
in this direction include implementation of Oracle Data 
Guard product for real time data replication between DC 
and DRS through dark fiber optic cable to ensure 24 hour 
availability of data / information. The bank’s core banking 
database is running on clustered servers which has been 
implemented using Oracle Real Application Cluster (RAC) 
solution. The bank has also invested in hardware and 
software through implementation of security products, 
like: Web Application Firewall, Web Gateway, and Data 
Loss Prevention System (DLP). This will secure its internal 
network and system infrastructure by way of giving 
protection of data that flows to and from the internet, 
restrict sensitive banking information sharing to the 
outside world. It is well known fact that if the proper 
system monitoring tool is not in place, then it is difficult 
to ensure availability of the systems round the clock. 
Therefore, the bank implemented Network Monitoring 
System (NMS) tool for getting the real time status of 
mission critical IT components running in the data center. 
The bank will continue to invest in innovations and ensure 
that Information Technology systems evolve in line with 
new trends and deliver value to customers and thus help 
business of the bank.

24. Alternative Delivery Channel (ADC)

Other major technological developments, which 
revolutionized the delivery channels in the banking sector 
were the growth of Automated Teller Machines (ATMs), 
Internet Banking and Mobile Financial Services (MFS). 

ATM Channel: The Bank got 77 ATM booths in live operation 
across the country and issued a substantial number of 
debit cards to its customers. However the expansion of 
ATM network will be continued at suitable locations across 
the country for next few years. The Bank is also sharing ATM 
Networks of other banks, such as OMNIBUS and connected 
to the National Payment Switch (NPSB) along with other 
two commercial banks. 

Internet Banking: The bank expanded its internet 
banking service range during the year. It has moved 
from information display mode to transactional mode of 
operation. The Bank introduced below mentioned services 
for its clients through internet banking:  

1. Payment of utility bill for WASA, DPDC;

2. Payment of student tuition / admission fee for North 
South University;

3. Intra and inter-bank fund transfer;

4. Payment of GP and Banglalink postpaid mobile phone 
bill;

5. Opening of bank’s various scheme deposits and FDR 
account. 

To carry out the transaction over internet securely, two 
factor authentication system was also implemented.  

Mobile Financial Services (MFS): MFS is another alternative 
to branch banking, which enables financial services at 
the doorstep of the unbanked population of the country. 
Rapid growth of mobile phone user and wider range of 
coverage of the mobile operator’s network make their 
delivery channel a significant tool for extending mobile 
financial services to the unbanked population. Under this 
purview, the bank has taken steps for the expansion of 
MFS networks across the country in the upcoming years. It 
is planning to register institutional organizations (such as 
NGOs, UISC etc.) to be agents for providing MFS on behalf 
of the bank.

25. Human Resouces Division

The Human Resources Division as a strategic partner of 
the Bank makes extensive efforts to bring about proper 
integration of human resource management strategies 
with the business strategies of the Bank to manage its 
people more efficiently and effectively. The HR strategy 
of the Bank aims to ensure sustainable growth in business 
and to create confidence and value for the customers, 
shareholders and society by providing efficient manpower. 
We are committed to attracting, developing, motivating 
and retaining a competent as well as skilled workforce in 
our Bank. 

Human Resources Accounting

Southeast Bank considers its human resources as the most 
important strategic capital and firmly believes that the 
productive capacity of the employees creates value for the 
organization, forms the basis for financial and structural 
capital and holds the key to future success. The bank strives 
for continuous development of its human resources and 
considers any expenditure incurred for human resource 
development as investment with potential future benefits. 

The Bank recognizes the importance of investing in its 
human resources more than ever before as the Bank is 
making conscious efforts to align its human resource 
strategies in line with Human Resource Accounting 
concepts. The Bank believes that the investments made 
for acquiring the best talents and developing them to 
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be competent and skilled professionals determines the 
competitive edge and contributes substantially towards 
achieving the organizational goals and objectives. 
The Bank also adopts transparent disclosure practices 
with regard to its human resource management and 
development initiatives. 

Manpower Position

The total manpower position of the bank stood at 2118 
on December 31, 2013 of which 81.78 percent were male 
while 18.22 percent  were female.

Career Progression 

The Bank provides vast scope for career progression for 
the deserving officials through its promotion and cadre 
change policy. In the year 2013, a total of 318 officials were 
promoted to their next higher grade while cadre of 75 
officials was changed with redefined career progression.  

Management Structure

The management structure of Southeast Bank has 
been organized with clearly defined chain of command 
to facilitate quick decision making, efficient use of 
resources and effective coordination. In the year 2013, 
the management structure of the bank was reorganized 
as one of the Additional Managing Directors assumed 
the responsibility as Managing Director of the Bank. 
Simultaneously, 2 (two) Senior Executive Vice Presidents 
were promoted to the rank of Deputy Managing Director.

Human Capital – Capacity Development

Southeast Bank believes that high quality effective human 
capital holds the key to its future success. The bank provides 
rigorous training, capacity development programs and 
attractive benefit packages for its employees leveraging 

human capital to achieve competitive advantage. The 
Human Resources Division undertakes comprehensive 
Training Need Assessment and nominates a good number 
of officials every year for participation in different training 
programs in reputed training institutes both at home and 
abroad to enrich its human capital. 

In 2013, a total of 233 officials of the Bank participated 
in different training programs, workshops, seminars 
organized by Bangladesh Bank, BIBM and other reputed 
training institutes both at home and abroad.

Senior Management Team

The Senior Management team of our Bank comprises of 
veteran banking professionals with sound knowledge and 
expertise who intimately involve themselves with the day-
to-day operations of the Bank, providing guidance and 
prompt decisions towards achieving sustainable business 
growth. The Management Committee (MANCOM) provides 
a platform for the Divisional Heads of Head Office to meet 
regularly and focus on the operational strategies leading 
to innovative and creative banking services. 

Creation of New Employment Opportunity 

Southeast Bank follows a rigorous and transparent 
recruitment policy to sieve the best talents from the 
bulk and makes no discrimination with regards to race, 
sex, religion, family status, etc. The bank provides equal 
opportunities to students of diverse disciplines from 
recognized educational institutes to join the services of 
the Bank solely on the basis of their merit. 

In the year 2013, the Bank recruited a total number of 182 
employees (fresh entrants-78, experienced bankers-35 
and Sub-staff-69) to strengthen its team of professionals 

Manpower position in last 5 years

2010 20112009 2012 2013

2,118
2,010

1,613

1,402

1,848

2,118
2,010

1,613

1,402

Percentage of participants at di�erent 
Training Institutes

4%

37%

34%

25%

BIBM

Bangladesh Bank
Other Training
Institutions
Foreign Training



Annual Report  2013

and to provide support to its rapid expansion program.  

The Bank also provides internship programs for a good 
number of graduates and post-graduates from different 
universities every year with a view to developing 
themselves as skilled and competent professionals ready to 
meet the demands of banking industry in the 21st century. 
The bank offered internship programs to 425 students in 
the year 2013.

Southeast Bank Organogram and Organizational Chart 

In the year 2013, the Organogram of the bank was 
revised to comply with regulatory requirements. The Risk 
Management Unit was restructured as Risk Management 
Division in line with the directives of Bangladesh Bank. 
Simultaneously, the Divisions at Head Office were 
reorganized to facilitate prompt decision making and 
promote future growth in view of changes in higher level 
management.

Employee Management Relationship

Southeast Bank fosters a cordial and amiable work 
atmosphere where everyone shares a sense of 
belongingness and devotes themselves to perform their 
responsibilities with utmost sincerity. All employees 
are bind by a strong bond of professionalism and enjoy 
the confidence of each other in their cohesive effort 
to bring about success. Management always gives due 
importance to the views and opinions of the employees 
and encourages constructive feedback towards achieving 
a unified goal. 

Bank’s contribution towards staff 

With a view to attracting and retaining skilled and 
competent human resources, the Bank offers a good 
competitive compensation package to its employees 
and revises the same to keep it competitive with that of 
peer banks in the industry. The Bank also offers incentive 
bonuses every year to motivate its employees. In addition, 
the Bank ensures good social security measures by way 
of Contributory Provident Fund, Gratuity, Encashment of 
unavailed leave, etc. and plans to introduce some welfare 
schemes in upcoming days.

Workplace safety and a healthy work environment for 
employees are given utmost importance. The bank has in 
place ambient lighting system, central air-conditioning, 
safe drinking water, adequate sanitary facilities and 
neat and clean office premises. The bank premises are 
non-smoking zones and all employees are prohibited 
from being under the influence of alcohol or any other 
improper use of drugs. The Bank also has fire safety alarms, 
fire extinguishers and emergency exits in all its premises 
with a view to safeguarding the lives of its employees and 
customers in case of any fire incidents.

26. Internal Control and Compliance

Southeast Bank Limited (SEBL) is committed to operating 
within a strong system of internal control and a sound 
compliance culture that enables business to be transacted 
and risk taken without exposing itself to unacceptable 
potential losses or reputational damage. The activities of 
Southeast Bank are performed under the Framework, which 
has been established in line with the related guidelines 
of Bangladesh Bank and other regulatory authorities of 
the Country. This Framework sets out Southeast Bank’s 
approach to internal governance. It establishes such 
effective mechanism and process by which the Board can 
direct the management, through delegating its authority, 
setting the tone and expectations from the top, monitoring 
compliance, etc. The principal purpose of this Framework 
is to identify and set minimum requirements in respect 
of mitigating the main risks to achieving the strategic 
objectives of Southeast Bank and to provide reasonable 
assurance that internal controls are effective. Southeast 
Bank has also placed an appropriate and effective internal 
control environment to ensure that the Bank is managed 
and controlled in a sound and prudent manner. The 
foundation of Southeast Bank’s internal control system 
is to establishment of (a) a strong Board of Directors, (b) 
a strong Management, (c) a strong Risk Management 
Framework, (d) an effective Management Information 
System, (e) an Independent Audit Mechanism, etc. It also 
incorporates such internal requirements of the Bank, 
which reflect material legal and regulatory requirements 
relating to internal control and compliance. The MANCOM 
(Management Committee) of Southeast Bank reviews 
the overall effectiveness of the control system of the 
Bank annually. The Board of Directors of Southeast Bank 
through its Audit Committee also reviews and evaluates 
the effectiveness of the Internal Control System annually.

27. Products and Services 

We continuously focus on developing, updating and 
validating our banking products tailoring to ever 
changing needs of our customers. We offer customized 
and competitive products to meet the demand of all 
segments of customers- men and women, professionals, 
businessmen, residents and non-residents, senior citizens, 
homemakers, builders etc. We are proud to have satisfied 
customers from every strata of society- Corporate, Small 
and Medium Enterprises (SME) and Retail banking.

We have introduced diverse range of products and services 
to cater to the needs of all our valued clients-both asset and 
liability products, retail banking, SME/Agri finance, online 
and all branch banking and capital market services (CMS). 
We are offering our corporate customers a wide range 
of banking and products and financial solutions to meet 
their everyday business needs which include corporate 
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credit products, treasury products, foreign trade support, 
project and syndicated loans etc. We also collect electricity 
bill, WASA bill, vehicle Tax/ Fees of BRTA, university tuition 
fees to provide total banking services to our clients. Our 
recently introduced products include Multimillionaire 
Gold Deposit Scheme, Super Benefit Scheme, Southeast 
Sanchaya Prokalpo, School Banking, Green Banking along 
with Internet Banking, SMS Banking, Platinum Card, SEBL 
Virtual Card, My Remit Card, Edusmart Card, issuance 
of ATM/Debit card against each customer with a view to 
ensuring full automation in banking to maximize customer 
satisfaction. In addition, the Bank introduced “Tijarah” a 
brand name for Islamic Banking and introduced three 
deposit products in 2013 namely Tijarah Mudaraba Mohor 
Deposit Scheme, Tijarah Mudaraba Cash Waqfh Deposit 
Scheme and Tijarah Mudaraba Zakat Savings Scheme and 
one investment product namely Musharaka Investment 
mode.

28. Performance of Selected Liability Products as of 31st 
December, 2013

Both Traditional and Islamic Banking

Type of 
Accounts

No. of Account Deposit Volume (BDT)

CD 62,000 6,312,898,070

SND 6,037 17,788,395,663

SB 221,156 14,118,813,852

FDR 76,378 106,071,034,904

Traditional Banking

Type of 
Accounts

No. of Account Deposit Volume (BDT)

MDS 4,796 1,350,845,043

DBS 14,735 10,165,873,306

MGDS 518 109,202,683

PSS 55,604 3,884,810,558

WPSS 640 31,388,673

MIS 1,550 1,337,912,142

MSS 22,880 1,082,415,504

ESS 200 31,830,138

SDBS 726 282,528,985

Hajj Sanchay 0 0

Islamic Banking

Type of 
Accounts

No. of Account Deposit Volume (BDT)

MDS 308 78,911,636

DBS 1,627 821,421,112

MGDS 30 6,182,145

PSS 3,584 540,888,841

WPSS 92 10,284,238

MIS 151 199,900,001

MSS 1,544 73,718,142

ESS 90 11,229,117

SDBS 62 16,514,414

Hajj Sanchay 8 603,133

29. Budget and Budgetary Control 

The Bank follows bottom up planning approach in the 
preparation of annual budget and initially invites draft 
proposals on different budgetary items including deposits, 
advances, profitability, and other businesses from the 
Branches. The draft budget estimates are then scrutinized, 
analyzed by the Head Office Management after discussion 
with the Head of the respective Branch and  reviewed/
finalized in the “Business Policy and Managers’ Conference”. 
After approval in the meeting of the Board of Directors, 
Bank’s budget is implemented. The Bank Management 
puts constant efforts throughout the year for achievement 
of the budget. It quarterly reviews the variances and the 
progress towards achieving the budgetary goals.  

30. Analysis of Income and Expenditure Statements

A brief analysis on Bank’s income and expenditure in 2013 
is given below:

Interest Income 

For the year 2013 interest Income of the Bank was BDT 
19,200.64 million as against  BDT 17,394.05 million of the 
previous year, thus recording a growth of 10.39 percent. 
The income growth generated mainly from Loans and 
Advances which remained the main contributor. 

Interest Expenses 

Total Interest Expenses in 2013 was BDT 17,233.51 million 
as against  BDT  15,302.55  million of 2012, posting an 
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increase of 12.62 percent .  

Net Interest Income 

The net interest income of the Bank for the year 2013 stood 
at BDT 1,967.13 million against BDT  2,091.50 million of the 
previous year. 

Investment Income 

In 2013, Bank’s income from investment was BDT 4,782.65 
million as compared to BDT 3,258.44 million of the 
previous year. Investment income consists of interest 
earned on treasury bills and bonds and dividend received 
from shares.

Other Income 

In the year under review, commission, exchange and 
brokerage earnings increased to BDT 2,440.37 million from 
BDT  2,053.68 million of 2012. This was due to enhanced 
trade related fee based activity.

Operating Expenses

Operating expenses in the year 2012 was BDT 2,336.44 
million which stood BDT 2,984.60 million in 2013 resulting 
an increase of 28 percent.

Provision against Loans and Others

In the year under review, provision against loans and 
others kept BDT 621.37 million as compared to BDT 
1,891.35 million in 2012.

31. Assets Portfolio

As on 31st December, 2013, the total assets of the Bank 
stood at BDT 220,930.85 million. The break-up of the total 
assets are given below:

BDT in million

a) Cash and Cash Equivalent 17,169.01

b) Investments 57,589.06

c) Loans and Advances 134,863.82

d) Fixed Assets 7,795.65

e) Other Assets 3,513.31

TOTAL : 220,930.85

32. Adoption of IAS and IFRS

Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting Standards 
(IAS) and International Financial Reporting Standards 
(IFRS). Securities and Exchange Commission (SEC) and 
Bangladesh Bank also mandated the implementation of 
IAS and IFRS. These standards and reporting system have 
also been complied by our Bank in preparation of the 
Financial Statements

33. Our Contribution to the National Exchequer for the last 
5 years

The Bank’s contribution to the National Exchequer 
was BDT 2,069.85 million during the year 2012 and our 
contributions to the National Exchequer for the last 5 years 
are given below:

Year
Amount

(BDT in million)

2012 2,069.85

2011 1,812.73

2010 1,609.06

2009 1,550.77

2008 1,247.75

34. Total Lending for the last 5 years

The total lending of the Bank stood at BDT 134,863.82 
million as on 31st December, 2013 as against  BDT 
126,968.97  million in the previous year showing an 
increase of 6 percent. The total lending for the last 5 years 

2010 20112009 2012 2013

Total Income
BDT in million

19,932

26,918

23,134

16,101

13,415

Total Expenses
BDT in million

2010 20112009 2012 2013

13,846

20,218

9,3328,801

17,639
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are given below:

Year Amount
( BDT in million)

Growth 
Rate (%)

2013 134,863.82 6

2012 126,968.97 18

2011 107,288.56 14

2010 93,981.20 21

2009 77,497.57 29

35. Growth of Operating Profit for Last 5 years

The Bank has earned Operating Profit of BDT 6,700.20 
million in 2013 which comprise Net Interest, Income from 
Investment, Commission, Exchange etc. Operating profit 
in 2012 was BDT 5,495.19 million. The Operating Profit for 
the last 5 years given below:

Year
Amount

( BDT in million)

2013 6,700.20

2012 5,495.19

2011 6,085.66

2010 6,769.27

2009 4,614.66

36. Operating Income for last 5 years

The Operating income of the Bank stood at BDT 
9,684.80million during this year. Operating profit was BDT 
7,831.62 was in 2012. The operating income for the last 5 
years is given below:

Year
Amount

( BDT in millions)

2013 9,684.80

2012 7,831.62

2011 8,168.46

2010 8,507.00

2009 5,858.64

37. Return on Equity for last 5 years

During the year, Return on Equity (ROE) was 16.20 
percent as against 8.42 percent of the previous year. The 
percentages of Return of Equity for the last five years are 
given below:

Year Percentage (%) of RoE

2013 16.20

2012  8.42

2011 10.47

2010 19.41

2009 16.51

38. Provision for Income Tax

The provision for Income Tax (Both Current Tax and Deferred 
Tax) of the Bank for the year 2013 was BDT 2,700.00 million 
against BDT 1,955.12 million of the previous year. 

39. Net Profit before Tax and Provision

The Bank earned Net Profit of BDT 6,700.20 million during 
the year before making any Provision for Bad and Doubtful 
Debt, Provision for Off -Balance Sheet Exposures, Taxes 
etc. including General Provision on Unclassified Loans and 
Advances as against BDT  5,495.19  million in the year 2012.

40. Net Profit after Provision and Income Tax

The Bank earned Net Profit BDT 3,378.82 million during 
the year after making Provision for Bad and Doubtful 
Debt, Provision for Off -Balance Sheet Exposures, Taxes 
etc. including General Provision on Unclassified Loans and 
Advances as against BDT 1,648.72 million in the year 2012.

41. Net Profit for the last 5 years

Net Profit after tax and provision was BDT 3,378.82 million 
during the year 2013 which was BDT 1,648.72 million in 
last year. Net Profit for the last 5 years is given below:

Return on Equity (ROE)

2010 20112009 2012 2013

10.47%

16.20%

8.42%

19.41%

16.51%
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Year BDT in million

2013 3,378.82

2012 1,648.72

2011 1,912.19

2010 2,763.93

2009 1,870.19

42. Operating Results and Profit

The bank earned operating profit of BDT 6,700.20 million 
during the year before provision for bad and doubtful 
debts, provision for off-balance sheet exposures, taxes 
etc. including general provision of unclassified loans and 
advances. 

43. Statutory Reserve 

The Bank transferred to Statutory Reserve BDT 1,208.72 
million as 20 percent of the profit after provisions before tax 
and dividend during the year as per Section 24 of the Bank 
Company Act, 1991. The total amount of Statutory Reserve 
stood at BDT 6,444.82 million as on 31st December, 2013.

44. Customer Service 

Customers are our first priority who act as ambassadors 
of the Bank for image buildup. The Bank has developed 
a conducive organizational structure and implemented 
Service Excellence Guidelines through appropriate blending 
of 4 Ps namely People, Process, Premises and Professionalism 
with a view to ensuring excellence in customer service. We 
have recently restructured organogram of our Corporate 
Marketing Division focusing on customer centric approaches 
to increase the brand loyalty of our clients towards Southeast 
Bank as a customer friendly Bank. The Bank envisages 
conducting of promotional activities and establishes brand 
marketing through ensuring excellent Customer Service, 
CSR activities, Product Diversification, Positioning and 
Repositioning etc. This promotes establishing long term 
relationship with the clients, providing total solutions to 
customers’ problems and ultimately adds value to the Bank 
by way of creating a win-win situation both for the clients 
and the Bank.

We do not sell products rather market the products to 
maximize customer satisfaction and their profitability 
in doing banking business. We continuously focus on 
developing, updating and validating our banking products 
tailoring to ever changing needs of our customers. 
We always uphold our promises, carefully listen to our 
customers and deal with their complaints promptly. We 
extend our helpful hand to solve customers’ queries. We 
train our staff to be always courteous and knowledgeable to 
take care of our customers’ needs by way of providing with 

a little extra. In order to provide full support and address 
customers’ problems, Service Quality (SQ) Form has been 
developed and kept in the Branches where customers 
give their independent assessment on customer service. 
If any negative response is found in a particular branch, 
immediate rectifying measures are taken by Head Office to 
improve upon quality of customer service. Apart from this, 
our senior Management team as well as Branch Supervisory 
team members from Head Office frequently visits different 
branches to ensure the quality of customer service.

45. Research and  Training Institute (RTI)

Following the establishment of SEBL in 1995, training 
became a regular and routine activity of SEBL with the 
establishment of Training Institute since 2005. During 
the formative years of the Bank from 1995 to 2004, SEBL 
procured the training services from outside specialized 
agencies. With the expansion of banking activities with 103 
branches in urban and rural areas, it became imperative that 
SEBL itself take the responsibility to train its manpower as 
per its needs. The objective of the training to officials of the 
SEBL was to develop and sharpen the competencies of the 
Bank professionals so that they could steer the Bank to its 
desired goal, contribute to the achievement of the vision 
through the mandated missions. Accordingly, the Training 
Institute has been providing useful training to the officials 
of the Bank since 2005 and now it totals 13472.With the 
passage of time and increased complexities of banking 
activities, variation of training programme as per need of 
the different levels of officials increased and frequency of 
training in quantitative terms also multiplied.

In the later part of 2012, Board of the SEBL took a critical 
decision to revamp the Training Institute by increasing 
manpower focusing research along with training and 
creating infrastructure facilities which later on surprisingly 
coincided with the general directives of Bangladesh Bank 
for strengthening the training component of Banking 
institutions of Bangladesh. Following the decision of the 
Board, the Bank is now in the process of establishing a 
research and training institute with increased manpower 
focusing separately on research and training under a 
director general. Infrastructure development in over 9,800 
square feet includes creating training facilities like seminar 
rooms, conference room, lounge, syndicate rooms, spaces 
for research and training officials, dinning room etc. in the 
4th floor at 1 Dilkusha where Card centre is located.

In 2013, RTI conducted 38 different type of training 
programme. In these programme, 2012 officials 
participated. Total maydays were 2530.Out of 38 different 
type of programme, 35 programme had duration of one 
day and 3 programme had a duration of 3, 5 and 7 days. 
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Source: Training Report of RTI, 2013

Table-I : Training Program in 2013
Sl. 

No.
Year 2013

Training Program No of Training No of Participants Man days

1 Induction Training for Trainee Cash Officers -Batch I and 
Batch II  (5 days)  2 49 245

2 Basel II and Stress Testing 1 36 36
3 Corporate Credit Rating 1 31 31

4 Green Banking, Environmental Risk Management (ERM) 
and Environmental Risk Rating 2 83 83

5 Credit Risk Management 1 46 46
6 Non Performing Loans (NPL) Management 1 27 27
7 Credit Appraisal and management (3 days) 2 64 191
8 SME and Agri Finance 1 40 40
9 CIB: BATCH Uploading and Online Reporting 2 63 63

10 Collateral and Online CIB Module 2 58 58
11 Orientation for Retail Sales Executives 3 94 94

12 Appraisal and Management of Consumer Lending 
(Retail Banking) 1 20 20

13 Genuineness Verification of Property Documents 2 76 76
14 Asset Liability Risk Management 1 39 39
15 Foreign Trade Operations (5 days) 1 29 145

16 Post Training Feedback  Program on Foreign Trade 
Operations 1 27 27

17 International Trade Operations (Part -I ICC Publications 
and Trade Facilitation (3 days) 1 28 84

18 International Trade Operations (Part -II Foreign Trade 
Operations and Financing)   (4 days) 1 24 96

19 UCP 600 and SWIFT Payment 1 50 50
20 Compliance of SWIFT Operation and Security System 1 54 54
21 Foreign Exchange Transactions Monitoring System 1 44 44
22 Foreign Remittance and Associated Services 1 46 46
23 Money Gram Payment Procedure 1 45 45

24 Introduction of Remittance Card and Discussion on Web 
Based Remittance Payment System 2 98 98

25 Refreshers’ Training on Launching of My Remit Card: 
Features and Functionalities 1 52 52

26 Islamic Banking Service Desk and IT Issues 3 88 88
27 Anti - Money Laundering ( Both fresher and Refresher) 8 260 211
28 SBS 01,02 and 03 Return 3 118 118
29 ICT Risk Management: ICT Security Awareness 1 29 29
30 IT Security and Fraud Prevention in Online Banking 1 35 35

31 Identification and Connection of IT Network Devices 
Used in Branches 1 34 34

32 Service Excellence Guidelines for Employees of SEBL 1 28 28
33 Techniques For Achieving Individual Marketing Targets 1 20 20
34 Credit Card Services and Procedures 1 40 40
35 Prevention of Malpractices in Banks 1 42 42

36 Training on Operation on Electronic Government 
Procurement (e-GP) System 1 36 36

37 Rationalized Input Templates of DBI 1 48 48
38 Focus Group Discussion 1 11 11

58 2012 2530
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Apart from providing training, RTI has introduced a few new 
training techniques. Induction training to 49 trainee cash 
officers was one of those. These participants had a practical 
training at the branch level from Vault opening to the vault 
closing- giving them an opportunity to see for themselves 
the real life situation. This was a significant departure from 
previous training for the cash officers. Another important 
addition to the ongoing programme was the introduction 
of Pre and Post test, regularly administered before and 
after the training programme with full discussion with 
the participants after the end of tests much to the delight 
of the participants, resource persons and the training 
coordinators. Group discussion technique was also used 
on an experimental basis and proved very effective which 
facilitated the quality of training 

SEBL is manned by professionals who had chosen banking 
as their career. These professionals are committed and 
eager to enhance their professionalism. RTI has tapped 
these resources (IRP) in their training programme. RTI and 
concerned divisions jointly finalise the design of the training 
programme. Participation in the training programme 
by the IRP provide them ample opportunity to test their 
knowledge, skill on the one hand and to know the latest 
situation in the field on the other. These information help 
them to improve and monitor their corporate policy related 
activities. So far we have identified 80 IRPs. We intent to 
enhance their training skill by organizing a number of TOTs 
throughout the year.

 While undergoing training, RTI took the advantage of 
the presence of the attending participants for assessing 
the usefulness of the programme they had just attended. 
After the end of the programme they are given a carefully 
designed evaluation form with insightful questions relating 
to their training needs. Reactions/responses provide 
valuable insights which facilitate us to modify or even 
identify new areas of training intervention. Apart from 
content of the programme, participants gave valuable 
suggestion with regard to use of training techniques. Most 
frequent suggestions were to use case studies, use of group 
discussions, more time for discussion on field problems, use 
of visual techniques, interaction with head quarter officials 
on specific issues etc,. 

A new foundation training programme for probationary 
officers with spreading over 24 working days has been 
designed with specific focus on grooming the young 
officers to take up the challenges of the banking sector 
in the context of globalization, changing national and 
international scenario. 

Training Calendar for the year 2014 is ready for launching 
(separately available, already distributed to concerned 
Heads). In all 54 programme have been identified on 
the basis of incremental learning. While implementing 

the training Calendar of 2013, from each of the training 
courses, new and realistic inputs were suggested by the 
participants and accordingly the courses reflect, in a few 
cases modified training needs as well as new training areas 
for the SEBL field level officials. Besides different inspection 
report prepared by the head quarter officials , Half yearly 
conference of the  SEBL Bank Managers provided valuable 
insights  to sharpen as also identify new areas of training 
intervention. With addition of new infrastructure and 
manpower to RTI, coverage of training for SEBL officials 
are expected to multiply a few fold in due course. At least 
3 days training per employee have been envisaged for 
the year 2014 from less than present one day training per 
employee.

46. Risk Management of the Bank

The effective risk management is one of the prime strategic 
objectives of the bank. Effective risk management is 
considered as the key to generating sustainable shareholder 
value as well as enhancing the interest of stakeholders. 
Risk management, therefore, is not an isolated activity 
but an integral part of the core business and, as such, is 
embedded across the bank’s operational processes. This 
helps the bank to maintain its ratings, meet obligations to 
customers and other creditors and comply with regulatory 
requirements. During 2013 the bank continued to focus on 
risk management by applying prudent banking principles 
in terms of risk taking and developing business lines. 
The bank is also augmenting its asset management and 
recovery processes in line with central bank directives and 
international best practices. Establishing a good corporate 
governance framework in the bank would lead to reduce 
any negative impact due to the internal and external 
factors.

47. Southeast Bank Capital Services Limited 

Southeast Bank Capital Services Limited (SEBCSL) was 
incorporated as a Public Limited Company with Registrar 
of Joint Stock Companies under Company Act 1994. It is a 
Subsidiary Company of the Bank. SEBCSL has been carrying 
out operation as a full-fledged Merchant Bank since 2010. 
The main focus of the Company is the disciplined operation 
of merchant banking with a team of devoted professionals 
for continuous growth and development. The Company 
offers all the modern merchant banking products and 
services to the customers. Its relationship with them 
is based on mutual respect, trust and dependability. 
Resultantly, it has come out as a merchant bank of choice. 
It aims to be the leading merchant bank of the country and 
make a positive contribution to the national economy in 
general and the county’s capital market in particular.        

 The total economy of the country witnessed turmoil in 
the year under review. The turnover in the capital market 
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operation got reduced. In order to stabilize the capital 
market, regulatory bodies and intermediaries of the 
market worked hard together. Regulatory bodies of the 
capital market could bring back the confidence level of the 
investors to a great extent. Fresh fund has been injected 
in the market by institutional investors, foreign investors 
and local investors. The DSEX Index was 4266.55 on the last 
trading day (30th December 2013) of the year which was 
5.19% higher than it had been on January 27, 2013 (the day 
DSEX Index was introduced). 

SEBCSL’s products and services include Portfolio 
Management, Pre-IPO Placement, Underwriting 
Management, Issue Management, Corporate Advisory 
Services etc. The Company obtained DP license from CDBL 
for its smooth operation and introduced separate BO 
Account of each client. The Company also launched Non-
Margin Account as a new business product in the year.       

During the year Net Operating Profit of the Company amounted 
BDT 1.54 crore whereas the profit before tax stood at BDT  
27.27 crore.  The Company opened a number of new Investor 
Accounts during the year. The Company’s own portfolio 
investment in the capital market also increased remarkably. It 
is expected that the Company will earn good return from its 
investments and good profit in the New Year 2014.   

48. Islamic Banking

Because of the uniqueness of Islamic banking and its 
ethical and sustainability aspects, the Islamic banking 
is witnessing rapid growth globally. It is also acceptable 
to the non-Muslims. There is ample scope for its further 
growth and expansion of Islamic Banking in Bangladesh 
because the Muslims of this country are predominately 
pious and prefer to satisfy their banking needs in a 
Shariah complaint way. Global Islamic financed assets, the 
composition of Islamic banking, Sukuk, Takaful and Islamic 
fund got the highest momentum during the last few 
years. It is estimated that the assets may grow by 10 to 15 
percent in the next three years, if the current demand can 
be suitably addressed and sustained. 

The reasons for increasing trend of Islamic banking in 
Bangladesh and elsewhere in the world may well be 
attributed to its intrinsic value. Presently, there are 8 
full-fledged Islamic Banks in Bangladesh and about 
13 Conventional Banks have Islamic banking facilities. 
Islamic Banking industry covers almost 25 percent of 
total banking market share. The Islamic banking market 
has grown tremendously over the last decade and as at 
September 2012 , it held 17 percent of the deposits and 
21percent of assets of the market in Bangladesh. Islamic 
banks accounted for 25 percent of export and import of 
the country. Around 37 percent foreign remittance is 
channelized through the Islamic Banks.

More conventional banks are now showing their interests 
in Islamic banking. According to Bangladesh Bank, growth 
of deposits is more in Islamic banks than in conventional 
banks. On April 2013, Islamic banks’ deposit growth stood 
at 21.73 percent and credit growth at 14.59 percent 
compared to 18.90 percent and 11.12 percent respectively 
in conventional banks. Islamic banks’ deposit growth 
was 25.83 percent in 2013 compared to 20.58 percent 
in conventional banks. At the end of May 2013, Islamic 
banks’ SLR was almost 90 percent more than the required 
reserve, holding liquid assets of BDT  211,554.90 million. 
It is, therefore, paramount clear that Islamic banking has 
enough potential for further growth and expansion in the 
country.

Southeast Bank Limited caters both conventional banking 
services and Islamic Banking services abiding by the rules 
and regulations of Bangladesh Bank and the principles of 
Islamic Shariah. Islamic banking is based on profit sharing 
instead of interest based banking system. Our Islamic 
Banking operations are completely separate from the 
Conventional banking and separate accounting system for 
Islamic banking branches is being maintained. 

The Bank started its Islamic Banking operation in 2003. 
Out of 103 Branches of the Bank, 05 (five) branches 
are designated Islamic banking Branches. To further 
expand Islamic banking operations of the Bank, the Bank 
adopted a Strategic Business Plan in which encompasses 
introduction of Islamic Banking Service Desk (IBSD) in 
Bank’s Conventional Banking Branches through use of 
Bank’s online banking facilities. The Strategic business Plan 
branded the bank’s Islamic Banking services as Southeast 
Tijarah.

The Bank has constituted a Shariah Supervisory Committee 
with experienced and knowledgeable persons in Islamic 
jurisprudence to advise and provide guidance on Islamic 
Banking operations. The following Islamic scholars of the 
country are on the Bank’s Shariah Supervisory committee 
as Faquih members:

1 Professor Moulana Mohammad 
Salah-Uddin
Khateeb, Baitul Mukaram National 
Mosque, Dhaka, and former 
Principal, Madrasha-e-Alia, Dhaka.

Chairman

2 Mr. M. Kamaluddin Chowdhury
Former Managing Director of Islami 
Bank Bangladesh Ltd. and Shahjalal 
Islami Bank Ltd.

Member

3 Moulana Abdul Hakim Azadi
Media personality and Khateeb, 
Eskaton Garden Jame Mosque, 
Dhaka.

Member
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Under the guidance of Bank’s Shariah Supervisory 
Committee, the Bank designed all deposits and Investment 
products and services of the Islamic Banking Branches and 
formulated policy guidelines and working procedure. The 
Bank obtained membership of the Central Shariah Board 
of Islamic Banks of Bangladesh and the Islamic Banks’ 
Consultative Forum. It has also been maintaining close 
relationship with Islamic Banks in Bangladesh and abroad. 
The Shariah Supervisory Committee of the Bank and the 
Management of the bank took the following decisions for 
expansion of Islamic banking activities:

i) Celebration of 10th Year of Islamic banking 
activities at the branches and Head Office.

ii) Introduction of Tijarah Musharaka Investment 
mode.

iii) Introduction of Tijarah Mudarabah Mohor 
Savings Scheme, Tijarah Mudarabah Cash 
Waqf Savings Scheme and Tijarah Mudarabah 
Zakat Savings Scheme and revision of Tijarah 
Mudarabah Hajj Savings Scheme.

iv) The Committee decided to popularize our 
Branding “Tijarah” concept and advised the 
Management to arrange sufficient exclusive 
training programs on Islamic banking. The 
decisions are being implemented

v) The Committee instructed the Management for 
inclusion of topics related to Islamic banking in 
each foundation/ induction / orientation training 
course conducted by Research and Training 
Institute (RTI) of the bank for newly recruited 
officers. It is being implemented

vi) Bank’s Conventional Banking Branches were 
given target of deposit mobilization through 
Islamic Banking service Desks (IBSD).

vii) The hindrance towards further expansion of 
bank’s Islamic banking have been identified and 
addressed for elimination.

As on December 31, 2013, the deposit and investment of 
Islamic Banking Branches were  BDT 19,097.87 million and 
BDT 8,250.00 million which posted growth of 35.28 percent 
and 0.83 percent respectively over those of 2012. During 
the period 2013, total import and export business handled 
by the Islamic banking branches were BDT 3,833.62 million 
and BDT 5,002.02 million respectively. Non Performing 
Investment of Islamic branches were 2.87 percent of their 
total investment in 2013. The performance of the Islamic 
Banking Branches during the year 2013 is also reflected 
in its Balance Sheet and Profit and Loss Account as are 
included in this report.

49. Credit Card

Growth in the electronic payments sector has been 
remarkable in recent years compared to general economic 
growth and developments in other financial sectors. For 
a developing country like Bangladesh, this sector has 
all the potentials to flourish with the developments and 
expansion in payments infrastructure, favorable changes 
in government regulations, and increase in consumer 
awareness. Electronic payments expand the consumer 
market, increase banking access to the un-bank segments 
and improve macroeconomic efficiency. Credit/Debit 
Cards are vital components of electronic payment system 
and considered as ‘Plastic Money’ which provides smarter 
and secured mode of payment. It also provides immediate 
access to funds without paying it back immediately, if it is 
a Credit Card and thus increases purchase capacity of the 
consumers which will have positive impact on the business 
and production system

Since inception, the bank experienced a steady growth 
in credit card business. Alike past years, 2013 is also a 
successful year with substantial advancement in business. 
In the year 2013 card business has made a growth of 9.16 
percent in net profit, 22.40 percent in card base and 4.35 
percent on outstanding balance over the position of last 
year.

A number of products and services were introduced 
during the period under review. The bank introduced VISA 
Platinum Card for the upscale citizens of the country. The 
bank offers complimentary Priority Pass to the Platinum 
Cardholders which is a passage to a world of benefit and 
privileges allowing access in around 600 lounges in 100 
countries and 300 cities across the world. The Platinum 
Card holders along with their guest(s) can enjoy superior 
comforts like internet connection, conference space 
and complimentary refreshments through Priority Pass 
Program of SEBL VISA Platinum Card.  

This year th bank introduced “Hajj Card” through which 
pilgrims can carry the essential currencies in a single plastic 
card, thus help them to make a contented Hajj journey 
towards the holy place.

SEBL VISA TRAVEL CARD is another solution for financial 
needs while traveling across the world. It is a prepaid card 
and has been designed to give travelers a better alternative 
to cash or dependency on money changers.  The Card may 
be used for purchases at merchants or for withdrawal of 
cash from ATM Booths where VISA Cards are accepted. 

Southeast Bank Limited is working for the expansion of 
the ATM Network to make the debit card system of the 
bank popular and beneficial for clients. Moreover, by the 
network expansion usage of debit card will increase thus 
reduce pressure on cash counters of the bank and enhance 
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convenience to the customers.

The Bank has initiated a project for issuance of EMV 
cards which is more secured than Magnetic Stripe based 
debit/credit cards. EMV stands for Europay, MasterCard 
and VISA which is a global standard for inter-operable 
integrated Circuit Card (IC Card or Chip Card). Strong 
cryptographic functions validate the authenticity of the 
card and cardholder. By using chips as an active part of the 
payment transaction, EMV cards and related devices help 
in preventing potential card frauds.

It is expected that with continuous improvements and 
innovations in products and services, the card business of 
the bank will maintain the steady business growth in year 
ahead.

50. Classification Status of Credit Portfolio

Southeast Bank strictly follows the rules and regulation 
of Bangladesh Bank regarding classification of loans and 
advances and provisioning. The classified loan position of 
the bank as on 31st December, 2013 stood at BDT 5,350.24 
million which is 3.94 percent of total loans and advances 
of the bank. The detail status of the classified loans of the 
Bank as on 31st December, 2013 is depicted as follows: 

 (BDT  in million)

Sl. No Status Amount Percentage
A. CLASSIFIED LOANS
01 Sub-Standard 89.41 0.06
02 Doubtful 175.90 0.13
03 Bad/loss 5,084.93 3.75

Sub-total 5,350.24 3.94
B. UN-CLASSIFIED LOANS
01 Standard 127,172.33 93.73
02 Special Mention Account 3,167.52 2.33

Sub-total 130,339.85 96.06
GRAND TOTAL (A+B) 135,690.09 100.00

51. Branch Expansion Program

The Bank has been operating with 103 (One Hundred Three) 
Branches till December 2013, out of which 55 (Fifty Five) 
Branches are urban, 33 (Thirty Three) Branches are rural 
and the rest 15 (Fifteen) are SME / Krishi Branches which are 
operating in different important locations of the country. 
Among those, 05 (Five) Branches are operating as Islami 
Branch. Moreover, 2 Off Shore Banking Units at Dhaka EPZ 
and Chittagong EPZ are also performing satisfactorily. The 
Bank intends to open another 10 branches in the year of 
2014 to cover more areas with number of new products 
and services subject to obtaining license from Bangladesh 
Bank.

52. A General Review of the Future Prospects/Outlook

Bangladesh has all the essential attributes for developing 
successful industries especially labor intensive and agro-
based industries mainly because of rich alluvial soil, 
a year-round frost-free environment, available water, 
favorable rules and regulations, large domestic market, 
availability of raw materials and abundance of cheap 
labor etc. Demographically, the growing working age 
population of the country is contributing significantly to 
the development of the country. At the same time, the 
progressive agricultural practices, improved marketing 
techniques and modern processing facilities have raised 
the quality of agribusiness and expanded production levels 
significantly which has taken Bangladesh to the door step 
of food sufficiency.   

Our economy demonstrated impressive resilience in 
the face of multiple global financial crises and domestic 
disruptions. Bangladesh has come out as the second 
largest exporter of apparels in the world; our shipbuilding, 
footwear, pharmaceuticals, ICT and other non-traditional 
exports are showing encouraging signs. At the same 
time, Taka appreciated against all major currencies in the 
backdrop of significant rise in foreign exchange reserves. 
Inflation in first three quarters of 2013 was also tamed 
to certain extent; thanks to stable price of rice, declining 
international commodity prices, stronger domestic 
currency and decline of domestic demand. But, during 
the last quarter of 2013, due to high transportation cost 
amid shut down and blockades food prices went high and 
pushed the inflation slightly up. Although rate of economic 
growth fell short of the target in 2013, the prospects for the 
future are optimistic should there be no major disruptions 
to the economy.

Traditionally the exports of the country have been 
increasing for last few years and it is expected that the 
trend will continue in future. However, this year exports 
have been hampered because of unstable situation of 
the country but the exporters in most of the cases could 
somehow manage to fulfill the buyers’ need although their 
profit margin diminished or in some cases they had to 
incur loss. In 2014 it would be important to consolidate the 
resilience of the export sector in the face of all odds. 

Economy of the country is facing both the upside 
opportunities and downside risks in a period of democratic 
transition. A wide variety of indicators including import 
of capital machineries and credit flow to private sector 
reconfirmed the picture of depressed private investment 
demand. Infrastructural weakness is a major challenge for 
socio-economic development of the country. In spite of 
increase of power generation in last few years our power 
and energy sector is still lagging behind as compared to 
other least-developed countries. The prices of fuel and 
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power have also been increased manifold. We also have 
dearth of natural gas, an important input to electricity 
generation. Nevertheless, from the investment perspective, 
the power situation shall remain in a flux as a number of 
power plants are expected to come into operation in the 
current fiscal year. 

With expanding domestic market and favorable factors 
of production, Bangladesh offers vast opportunities 
for investment and trading especially in the area of 
pharmaceuticals, ceramics, paper products, steel and 
engineering, edible oil, food and food processing, sugar 
refinery, power, telecom, light engineering, textile, health 
care, education, business process outsourcing (BPO), fast 
moving consumer goods(FMCG) etc. Besides, the rapid 
development in the IT sector has widened the horizon 
of multifarious usage of technology. Banking business of 
the country will largely be influenced by modern IT based 
technology linked with mobile financial services and 
ongoing emphasis on inclusive banking. 

The Banking industry may have to face tough challenges in 
maintaining sustainable growth in the face of domestic and 
global challenges. In the circumstances, close surveillance 
to ensure banking system stability and the flow of credit to 
the private sector is crucial. It is expected that as a result 
of some important policies adopted by the government 
to cushion the impact of recent domestic disruptions on 
business aggregate demand for private sector credit will 
pick up and banking system’s stability will be maintained. 
We believe that despite many obstacles, there lies number 
of opportunities and we have to utilize all of our strengths 
and potentials to avail those opportunities. The bank 
management has formulated operational strategies 
for 2014 taking into consideration all challenges and 
opportunities. We are optimistic that the business of the 
country alongside banking industry will further flourish in 
the upcoming year. 

Our Bank is committed to achieve a higher growth 
trajectory. Amidst all those challenges, our Bank could earn 
a sizeable profit with 26% growth in 2013 which gives us 
the courage to move forward with optimistic targets for 
2014. Strong underlying fundamentals are our strengths in 
grabbing the opportunities in the face of all challenges and 
threats ahead. The foundation of our business philosophy 
remains on customer satisfaction, providing long-term 
competitive advantage to the customers, sound health of 
assets, product innovation, efficient delivery of service and 
securing interest of the depositors and other stakeholders.

53. Implementation Status of Basel Accord

The bank has implemented risk based capital adequacy 
(Basel-II) framework in line with central bank guidelines. 
The framework is a three pillar structure: pillar-I measures 

the minimum capital requirement against bank’s 
credit, market and operational risk; pillar-II assesses the 
adequate capital requirement and pillar-III discloses the 
risk related to assets and capital adequacy. The bank is 
following standardized approach to calculate credit risk, 
standardized rule based approach for market risk and 
basic indicator approach for operational risk. Standardized 
approach allows using credit rating of corporate borrowers 
to reduce capital requirement. Around 39.72 percent of our 
corporate assets were rated in 2013 which helped the bank 
to maintain capital above the regulatory requirement. 

The bank was fully compliant with Basel-II requirements 
during the year 2013 and the CAR was 10.90 percent as 
of December 31, 2013. Its total capital increased to BDT 
21,807.57 million in 2013 from BDT  19,597.54  million of 
2012. The increased capital base resulted in good capital 
adequacy and other ratios. Two reports on Internal Capital 
Adequacy Assessment Process (ICAAP) based on the year 
2011 and 2012 were sent to the Bangladesh Bank in the 
second half of the year 2013.Consequently, a discussion 
meeting was held with the central bank regarding the 
preparation of the reports and actions needed in the 
future. 

The bank has disclosed quantitative and qualitative 
information under pillar-III of Basel accord to establish more 
transparent and disciplined financial market. The bank views 
Basel-II not just a regulatory compliance framework but a 
comprehensive risk management framework of the bank.

54. Supervisory Review Process

Supervisory Review Process (SRP) is the second pillar of 
Basel-II framework. Pillar I of Basel-II stipulates capital 
requirements for credit, market and operational risk, while 
Pillar II focuses on adequate capital to support all other 
material risks as well as strategies for maintaining adequate 
capital consistent with its risk profile and business plans.

Under SRP, an assessment document namely Internal 
Capital Adequacy Assessment Process (ICAAP) report 
is prepared annually which represents the bank’s own 
assessment of its internal capital requirements. The report 
for financial year 2012 was prepared in line with the central 
bank guidelines and showed that the bank had adequate 
capital to sustain targeted growth. The bank prepared five 
year growth plan of capital, deposit, loans and profit in line 
with Bangladesh Bank instructions. 

The dialogue between the Bank  and  regulator  is  a  key  
part  of  the supervisory  review  process(SRP). A discussion 
meeting was held with the central bank regarding ICAAP 
report for the year 2011 and 2012. The meeting discussed 
various aspects of the reports and gave necessary 
recommendations.
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Stress testing is one of the tools to assess the adequacy 
of adequate capital under pillar-II. Stress tests were 
performed on quarterly basis to assess impact on bank’s 
capital by downgrading of performing loan, increasing  
NPL due to default of top ten borrowers, negative shifting 
in NPL categories, decreasing in the forced sale value of 
collaterals, and changing  interest rates etc.  

55. Corporate Governance

One of the basic policies of the Bank is to strengthen its 
corporate governance status by establishing responsible 
management system and strengthening supervision. Efforts 
are also being geared up to improve the transparency and 
accountability of the management. While putting efforts 
to achieve corporate objectives, Southeast Bank gives top 
priority to establishing corporate governance standard at 
all levels and in all units. 

The Bank has also implemented the requirements 
contained in Securities and Exchange Commission 
Notification No.SEC/CMRRCD/2006-158/134/Admin/44 
dated 07 August, 2012 and BRPD Circular No. 11 dated  
27 October, 2013 of Bangladesh Bank. A comprehensive 
report about corporate governance scenario of Southeast 
Bank Limited is given at page 121.

56. Appointment of External Auditors 

In the 18th Annual General Meeting of the Shareholders of 
the Bank, Syful Shamsul Alam & Co. and Howladar Yunus 
& Co., were appointment External Auditors of the Bank 
for the 1st term till conclusion of the next Annual General 
Meeting at a remuneration of BDT 8,00,000.00. They are 
eligible to re-appointment as per rules. Being satisfied 
with their performance, the Audit Committee of the 
Board of Directors of the Bank recommended for their re-
appointment for the second term.

57. Declaration to comply with certain provision as 

contained in Bangladesh Securities and Exchange 
Commission (BSEC) Notification dated August 07, 2012.

The following disclosures are made in compliance of 
certain provisions contained in the BSEC Notification dated 
August 7, 2012.

a) The financial statements prepared by the 
management present fairly its state of affairs, the 
result of its operations, cash flows and changes 
in equity.

b) All transactions have been recorded in the 
accounting records and are reflected in the 
financial statements. Accounting books have 
been properly maintained in the Bank.

c) Appropriate accounting policies have been 
consistently applied in preparation of the 
financial statements and that the accounting 
estimates are based on reasonable and prudent 
judgment.

d) Bangladesh Accounting Standards (BAS)/
Bangladesh Financial Reporting Standards (BFRS) 
as applicable in Bangladesh have been followed 
except as outlined in Note No.2.1 in the financial 
statements.

e) The system of internal control in the Bank is sound 
in design and has been effectively implemented 
and monitored.

f ) There are no doubts upon the Bank’s ability to 
continue as a going concern.

58. Declaration of Dividend

The Bank gives utmost importance on the principles of 
sharing good achievements with respected shareholders 
of the Bank. Accordingly, the Board of Directors in its  434th 
meeting held on March 03, 2014 recommended 16 percent 
Cash Dividend and 5 percent Bonus Shares for distribution 
amongst the shareholders for the year-2013.
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60. Corporate Social Responsibility

Southeast Bank manages its business in a responsible way 
and contributes to the society and environment in which it 
operates. A report on Corporate Social Responsibility of the 
Bank in 2013 is given at page 149 of this Annual Report.
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Name Expertise Memberships Directors in

1. Dr. Zaidi Sattar
(Independent Director)

Economist Audit Committee i) Chairman – PRI
ii) IIDFC 
iii) Venture Investment Partners 

Bangladesh Limited

2. Mr. Ragib Ali Banking activities Executive Committee 
and Risk Management 
Committee

i) The Sylhet Tea Co. Limited
ii) Rajnagar Tea Co. Limited
iii) Union Syndicate Limited
iv) Star Tea Estate Limited

3. Mr. M. A. Kashem Banking activities Executive Committee 
and Risk Management 
Committee

i) Rose Corner (Pvt.) Limited

4. Mrs. Sirat Monira Banking activities Audit Committee -

59. Rotation and Retirement of Directors

In terms of Article 105 (i) of the Articles of Association of the Bank, one-third of the Directors for the time being or if their 
number is not three or multiples of three (3) then the number nearest to one third (1/3rd) shall retire in rotation from office. 
The number of Directors of the Bank is 12. So, four (4) Directors being one-third of twelve shall retire in the 19th Annual 
General Meeting. The Directors who are longest in office shall retire. Accordingly, the following four (4) Directors wil retire 
in the 19th Annual General Meeting.

i) Dr. Zaidi Sattar

ii) Mr. Ragib Ali

iii) Mr. M. A. Kashem

iv) Mrs. Sirat Monira

The brief resume of the above Directors in compliance of Notification No.SEC/CMRRCD/2006-158/134/Admin/44 dated 
07 August, 2012 of Bangladesh Securities and Exchange Commission (BSEC) is appended in the Directors’ Profile in the 
Annual Report. Other information about them as required as per the aforesaid Notification is given below.



73

cwiPvjbv cl©‡`i cÖwZ‡e`b

wemwgjøvwni ingvwbi iwng

mywcÖq †kqvi‡nvìvie„›` t

mvD_B÷ e¨vs‡Ki cwiPvjbv cl©` e¨vs‡Ki 19Zg evwl©K 

mvaviY mfvq Avcbv‡`i mv`i m¤¢vlY Rvbv‡”Q Ges wbix¶‡Ki 

cÖwZ‡e`bmn 31†k wW‡m¤^i 2013 Bs Zvwi‡L mgvß wnmve 

eQ‡ii Rb¨ e¨vs‡Ki 19Zg evwl©K cÖwZ‡e`b Avcbv‡`i m¤§y‡L 

Dc¯’vcb Ki‡Z †c‡i AZ¨šÍ Avb›`‡eva Ki‡Q|

01. wek¦ A_©bxwZ ch©v‡jvPbv I 2014 mv‡ji m¤¢vebv

weMZ K‡qK eQ‡ii A_©‰bwZK g›`vi ci wek¦ A_©bxwZ 

cybiæ×v‡ii c‡_ cÖ‡ek K‡i‡Q| wek¦ e¨vs‡Ki cÖwZ‡e`b 

(Rvbyqvwi, 2014 mv‡j cÖKvwkZ) g‡Z, ˆewk¦K wRwWwc-Gi Mo 

cÖe„w×i nvi 2013 mv‡j wQj 2.4 kZvsk hv e„w× †c‡q 2014 

mv‡j 3.2 kZvsk, 2015 mv‡j 3.4 kZvsk Ges 2016 mv‡j 

3.5 kZvs†k `uvov‡e| D”P Av‡qi †`k †_‡K ˆewk¦K cÖe„w×i 

AwaKvsk AwR©Z nIqvi cÖZ¨vkv Kiv n‡q‡Q| GB †`k¸‡jvi 

cÖe„w× 2013 mv‡ji 1.3 kZvsk †_‡K e„w× †c‡q 2014 

mv‡j 2.2 kZvsk, 2015 I 2016 mv‡j 2.4 kZvs†k DbœxZ 

nIqvi cÖv°jb Kiv n‡q‡Q| DbœZ we‡k¦i GB A_©‰bwZK cÖe„w× 

D”PZi Avg`vbx Pvwn`v m„wó Ki‡e hv Dbœqbkxj †`k¸‡jvi 

ißvbxi †ÿ‡Î ¸iæZ¡c~Y© f~wgKv ivL‡e| Aci c‡ÿ, Dbœqbkxj 

†`k¸‡jv DbœZ A_©bxwZi †`k¸‡jv †_‡K †ewk cÖe„w× AR©b 

Pjgvb _vK‡e| 2012 mv‡ji A_©‰bwZK g›`vi cÖwZwµqvq 

Gme †`‡ki A‡b‡KB Af¨šÍixb Pvwn`v kw³kvjx Kivi j‡ÿ¨ 

m¤úªmviYg~jK g~`ªvbxwZ I ivR¯^bxwZ MÖnY K‡i‡Q hv ˆe‡`wkK 

Pvwn`v e„w×i mv‡_ GK‡Î wg‡j 2013 mv‡j A_©‰bwZK cÖe„w×‡Z 

f~wgKv †i‡L‡Q| mvgwMÖK fv‡e, Dbœqbkxj †`k¸‡jvi A_©‰bwZK 

cÖe„w× 2013 mv‡ji 4.8 kZvsk †_‡K mvgvb¨ e„w× †c‡q 2014, 

2015 I 2016  mv‡j h_vµ‡g 5.3 kZvsk, 5.5 kZvsk I 5.7 

kZvs‡k cÖv°wjZ n‡q‡Q| avibv Kiv n‡”Q Dbœqbkxj †`k¸‡jvi 

wRwWwc-Gi cÖe„w× cÖvK-msKUKvjxb mg„w×gq mg‡qi †P‡q 2.2 

kZvsk Kg n‡e|

hy³ivóª, Rvcvb, Pxb Ges fvi‡Zi gZ e„nr A_©bxwZi RvZxq 

cÖe„w× 2014 mv‡j h_vµ‡g 2.8 kZvsk, 1.4 kZvsk, 7.7 

kZvsk Ges 6.2 kZvsk cÖv°jb Kiv n‡q‡Q, hv 2013 mv‡j 

h_vµ‡g 1.8 kZvsk, 1.7 kZvsk, 7.7 kZvsk Ges 4.8 kZvsk 

wQj| 2014 mv‡ji Rvbyqvix‡Z hy³ivóª †dWv‡ij wiRvf©‡K 

†UªRvix eÛ µq Kwg‡q w`‡q g~`ªvbxwZi gva¨‡g cÖ`Ë A_©ˆbwZK 

mvnvh¨ n«vm K‡i‡Q|

avibv Kiv n‡”Q †h, wek¦ evwb‡R¨i cÖe„w× 2013 mv‡ji 3.1 kZvsk 

n‡Z †e‡o 2014 mv‡j 4.6 kZvs†k †cŠQv‡e Ges 2015 I 2016 

Dfq mv‡j 5.1 kZvsk n‡e| 2014 mv‡j DbœZ Ges Dbœqbkxj 

†`k¸‡jvi Avg`vbx h_vµ‡g 3.4 kZvsk I 5.9 kZvsk nv‡i e„w× 

cv‡e hv 2013 mv‡j wQj h_vµ‡g 1.4 kZvsk I 5.3 kZvsk| 

wek¦ RbmsL¨vi †eKvi‡Z¡i nvi 2012 mv‡j 6.3 kZvsk wQj hv 

2013 mv‡j AcwiewZ©Z †_‡K‡Q| wKš‘ D”P Av‡qi †`k¸‡jv‡Z 

2012 mv‡ji 7.9 kZvsk n‡Z K‡g 2013 mv‡j 7.8 kZvsk 

n‡q‡Q| Dbœqbkxj †`†k †eKvi‡Z¡i nvi 2012 mv‡ji 6.8 

kZvsk n‡Z K‡g 2013 mv‡j 5.4 kZvs†k `uvwo‡q‡Q| 2014 

mv‡j R¡vjvbx †Z‡ji g~j¨ 0.6 kZvsk n«vm cv‡e| DbœZ we‡k¦i 

A_©bxwZ‡Z 2014 mv‡j g~`ªvùxwZ e„w× †c‡q 1.7 kZvsk n‡e hv 

2013 mv‡j 1.4 kZvsk wQj| Aciw`‡K D`xqgvb I Dbœqbkxj 

†`†ki A_©bxwZ‡Z g~`ªvùxwZ 2013 mv‡ji 6.1 kZvsk n‡Z 

K‡g 2014 mv‡j 5.6 kZvs†k cÖv°jb Kiv n‡q‡Q|

02. 2013 mv‡j evsjv‡`k A_©bxwZi ch©v‡jvPbv Ges 

A_©‰bwZK m¤¢vebv

AvšÍR©vwZK I Af¨šÍixY cÖwZK~j cwiw¯’wZ m‡Ë¡I evsjv‡`k 

2013 A_©eQ‡i 6.0 kZvsk nv‡i wRwWwc-Gi cÖe„w× AR©b 

K‡i hv 2012 A_©eQ‡ii 6.2 kZvsk n‡Z Kg| cÖe„w×i GB 

mvgvb¨ n«v‡mi KviY ivR‰bwZK Aw¯’iZv, `~e©j mgwóMZ Pvwn`v, 

†emiKvwi wewb‡qvM n«vm, †fv‡Mi cwigvb e„w× bv cvIqv, 

†emiKvwi F‡Yi Kg cÖe„w× Ges w¯’i Avg`vwbi cÖe„w×| wek¦ 

e¨vsK aviYv Ki‡Q †h, Gme KviY¸‡jv A_©bxwZ‡Z wejw¤^Z 

cÖfve †dj‡e Ges hvi d‡j 2014 A_©eQ‡i wRwWwc-Gi cÖe„w× 

6 kZvsk Qvwo‡q hv‡e hw` A_©bxwZ‡Z eo ai‡bi wecwË bv 

N‡U| evsjv‡`k cwimsL¨vb ey¨‡iv-Gi g‡Z 2013 A_©eQ‡ii 

AvcZKvjxb wRwWwc-Gi cwigvY 10,379.87 wewjqb UvKv hvi 

LvZ wfwËK Ae`vb wQj †mev Lv‡Zi 49.3 kZvsk wkí Lv‡Zi 

31.99 kZvsk Ges K…wl Lv‡Zi 18.7 kZvsk| 2013 A_©eQ‡i 

wRwWwc cÖe„w×i wfwË wQj wkí Lv‡Zi 9 kZvsk cÖe„w×, †mev 

Lv‡Zi 5.7 kZvsk cÖe„w× Ges K…wl Lv‡Zi 8.9 kZvsk cÖe„w× 

hv 2012 A_©eQ‡i wQj h_vµ‡g 8.9 kZvsk, 6 kZvsk Ges 

3.1 kZvsk|

ißvwb LvZ n‡Z 2013 mv‡j Avq †e‡o‡Q 15.88 kZvsk| hv 

2012 A_©eQ‡i wQj 6.2 kZvsk, ˆZix †cvkvK Lv‡Zi my`„p 

cÖe„w× ißvbx evwY‡R¨i mdjZvi Ab¨Zg mnvqK wQj| 2013 

mv‡ji b‡f¤^i ch©šÍ Avg`vwb e¨q 4.75 kZvsk †e‡o‡Q hv 2012 

A_©eQ‡i 5.4 kZvsk wQj| miKvwi Ges †emiKvwi wbgœgyLx 

FY Pvwn`vi Kvi‡Y b‡f¤^i, 2013 ch©šÍ Af¨šÍixY FY e„w×i 

nvi wQj 10.78 kZvsk hv Av‡Mi eQi wQj 14.83 kZvsk| 

MÖvgxY I we‡`kx Drm †_‡K †emiKvix Lv‡Z FY e„w×i Rb¨ 

evsjv‡`k e¨vsK Gi D‡`¨v‡Mi d‡j Kg Li‡P we‡`kx Drm n‡Z 

A_©vqb m¤¢e n‡q‡Q, djZ b‡f¤^i 2013 G †emiKvix Lv‡Zi 

F‡Y 13.08 kZvsk cÖe„w× N‡U‡Q| wewfbœ e¨vs‡Ki A_©‰bwZK 

Awbqg Ges ivR‰bwZK Aw¯’iZvi Kvi‡b †kªYxK…Z F‡Yi nvi 

†e‡o hvq| m¤cÖwZ evsjv‡`k e¨vsK Gi †bqv †ekwKQy A_©‰bwZK 

bxwZi d‡j Af¨šÍixb e¨emvq wech©q ms‡KvwPZ n‡e Ges g›` 

FY wbqš¿‡b mnvqK n‡e| wiRvf© gy`ªv Ges e¨vcK gy`ªvi (M2) 
cÖe„w× b‡f¤^i 2013 ch©šÍ wQj h_vµ‡g 13.57 kZvsk Ges 

16.67 kZvsk hv Av‡Mi eQi wQj hÎvµ‡g 14.23 kZvsk Ges 

18.56 kZvsk| †emiKvix Lv‡Z FY Pvwn`v Kg _vKvi Kvi‡Y 
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2012 mv‡ji b‡f¤^i †_‡K 2013 mv‡ji b‡f¤^‡i e¨vsK¸‡jvi 

Zvi‡j¨i AvwaK¨ 74 kZvsk †e‡o‡Q| Mo gy`ªvùxwZ 2012 

mv‡ji 7.14 kZvsk †_‡K e„w× †c‡q 2013 mv‡j `uvovq 7.35 

kZvsk| †iwgU¨vÝ Avq 2.43 kZvsk K‡g 13,831.89 wgwjqb 

gvwK©b Wjv‡i †cuŠ‡Q‡Q hv 2012 mv‡j 14,176.9 wgwjqb gvwK©b 

Wjvi wQj|

wek¦ A_©bxwZ‡Z BwZevPK cÖe„w×i cÖeYZvi c~e©vbygv‡bi mv‡_ 

evsjv‡`‡ki A_©bxwZi m¤¢ebv¸‡jv AbyK~‡j Av‡Q| wek¦ e¨vs‡Ki 

g‡Z, 12wU cÖv_wgK A_©‰bwZK I Av_©-mvgvwRK m~P‡Ki g‡a¨ 

evsjv‡`k `w¶Y Gkxq Ges Kg Av‡qi ‡`k n‡Z `kwU m~P‡K 

GwM‡q Av‡Q| e¨vwóK A_©‰bwZK w¯’wZkxjZv Ges mgwóMZ 

Pvwn`v‡K `¶Zvi mv‡_ cwiPvjbv Kivi gva¨‡g †emiKvix 

wewb‡qvM‡K AvMÖnx Kiv hv‡e, A_©‰bwZK Kvh©Kjvc MwZ cv‡e 

Ges cÖe„w× mnvqK n‡e| †K›`ªxq e¨vsK eZ©gvb gy`ªvbxwZ‡Z 

gy`ªvùxwZi wbqš¿‡bi e¨vcv‡i †Rvi †`qvi cvkvcvwk †emiKvix 

Lv‡Zi Drcv`bkxj Lv‡Z ch©vß F‡Yi cÖevn wbwðZ K‡i‡Q hv 

†`‡ki A_©bxwZ‡Z AbyK‚j I cÖe„w×‡Z mnvqK n‡e| †Mø vevj 

†iwUs G‡RwÝ †hgb gywW (Moody) Ges Gm GÛ wc (S & P) 
weMZ Pvi eQi evsjv‡`k‡K w¯’wZkxj †iwUs w`‡q‡Q hv fwel¨‡Z 

evsjv‡`k A_©bxwZi fvj Ae¯’vb I FY cwi‡kv‡ai m¶gZvi 

K_vB e¨v³ K‡i‡Q|

03. GK bR‡i e¨vs‡Ki cwiwPwZ

mvD_B÷ e¨vsK wjwg‡UW wØZxq cÖR‡b¥i GKwU †emiKvix e¨vsK 

wnmv‡e D`vi wek¦ A_©bxwZi hy‡M 1995 mv‡j cÖwZwôZ n‡q‡Q| 

eZ©gv‡b G e¨vs‡Ki Aby‡gvw`Z g~jab 10,000 wgwjqb UvKv 

Ges 31†k wW‡m¤^i, 2013 Zvwi‡L me©‡gvU gyjab Ges mwÂwZi 

cwigvb `uvwo‡q‡Q 21,807.57 wgwjqb UvKvq| evsjv‡`‡ki 

†bZ…¯’vbxq e¨vsK wnmv‡e cÖwZôv jvf Kiv Ges RvZxq A_©bxwZ‡Z 

Zvrch©c~Y© Ae`vb ivLv Gi j¶¨|

B‡Zvg‡a¨ e¨vsK mKj Kvh©m~P‡K cÖe„w× AR©b c~e©K 19 eQi 

e¨vswKs Kvh©µg mdjZvi mv‡_ cwiPvjbv K‡i‡Q| 2013 mv‡j 

e¨vs‡Ki Ki cieZ©x gybvdvi cwigvb 3,378.82 wgwjqb UvKv| 

Av‡jvP¨ eQ‡i e¨vs‡Ki AvgvbZ 2012 Gi Zzjbvq 16.10 

kZvsk e„w× †c‡q 177,519.46 wgwjqb UvKvq Ges AMÖxg 6.22 

kZvsk e„w× †c‡q 134,863.82 wgwjqb UvKvq DbœxZ n‡q‡Q| 

mvwe©K Kvh©µ‡gi DrKl©Zvi Av‡jv‡K e¨vsK cwiPvjbv Ges 

¸YMZ DËiY e¨vs‡Ki wbKU me©vwaK ¸iæZ¡c~Y© welq| eZ©gv‡b 

mviv‡`k Ry‡o e¨vs‡Ki 103 wU kvLv hvi g‡a¨ 15wU GmGgB / 

K…wl kvLv Ges 2wU Ae-‡kvi e¨vswKs BDwbU i‡q‡Q| fwel¨‡Z 

AviI 10wU kvLv †Lvjvi cwiKíbv i‡q‡Q| KwVb evav m‡Ë¡I, 

Drmvn-DÏxcbv Ges K‡g©v`¨‡gi mv‡_ AwaKZi mvdj¨ AR©‡b 

Avgv‡`i cÖ‡Póv Ae¨vnZ i‡q‡Q| gybvdv AR©‡bi Zxeª cÖwZ‡hvwMZv 

†gvKv‡ejvq Avgiv Avgv‡`i ̀ ¶ I AwfÁ Rbkw³i Dci wbf©i 

Kwi| Avgv‡`i kw³ n‡”Q MÖvnK‡`i mv‡_ Nwbô I nƒ`¨Zvc~Y© 

Askx`vwiZ¡, †`‡ki e¨emvwqK I evwYwR¨Kfv‡e ¸iæZ¡c~Y© 

¯’vbmg~‡n Avgv‡`i `„p Ae¯’vb Ges ˆe‡`wkK evwYR¨ e„w× K‡í 

AvšÍR©vwZKfv‡e L¨vZ e¨vs‡Ki mv‡_ K‡imcb‡Û›U e¨vswKs 

m¤úK©| cÖPwjZ FY I ̂ e‡`wkK evwYR¨ msµvšÍ †mevmg~n QvovI 

Avgv‡`i Ab¨vb¨ †mev cY¨¸‡jv n‡”Q Real Time On-Line Any 
Branch Banking, Bmjvgx e¨vswKs, wewb‡qvM e¨vswKs, ˆØZ 

gy`ªvi wfmv †µwWU KvW©, GwUGg, wk¶v FY cÖKí, †fv³v FY, 

GmGgB e¨vswKs, K‡c©v‡iU e¨vswKs, wmwÛ‡KU FY, wØ¸Y e„w× 

mÂq cÖKí, gvwmK mÂq cÖKí, gvwmK gybvdv cÖKí, †cbkb 

mÂq cÖKí, gvwë wgwjq‡bqvi †Mvì wW‡cvwRU ¯‹xg, †gvni 

mÂqx wnmve, hvKvZ wnmve, bM` IqvKd& wnmve, I‡qR Avb©vi 

†cbkb w¯‹g Ges Gm,Gg,Gm e¨vswKs BZ¨vw`|

AZ¨vaywbK Ges cixw¶Z e¨vswKs cÖhyw³ Ges †mev cY¨mg~‡ni 

mgwš^Z e¨env‡ii gva¨‡g DbœZi MÖvnK †mevB n‡”Q Avgv‡`i 

mdjZvi g~j PvweKvwV| MÖvnKivB n‡”Q Avgv‡`i cÖavb 

AMÖvwaKvi| Avgiv K‡Vvi cwikª‡gi gva¨‡g †Póv K‡i _vwK 

MÖvnK‡`i GKwU KvD›Uvi †_‡K m¤ú~b© e¨vswKs †mev †cuŠ‡Q 

w`‡Z| MÖvnK‡`i Avw_©K Pvwn`vmg~n c~i‡Y Avgv‡`i Kg©xevwnbx 

bZzb cÖhyw³ AvZ¥¯’ K‡i‡Q, Zv‡`i †mevc‡Y¨i Ávb e„w× 

K‡i‡Q Ges Zv‡`i `¶Zvq bZzb gvÎv †hvM K‡i‡Q| MÖvnK‡`i 

cÖ‡qvRbxq civgk© cÖ`vb Ges m„wókxj Avw_©K Pvwn`vi cQ›`bxq 

Ges ¯^v”Q›`¨c~Y© mgvavb cÖ`v‡bi gva¨‡g Avgiv †kªôZ¡ AR©‡b 

wek¦vmx| Avgiv †ckvMZ, b¨vqwfwËK, eÜyermj Ges Ávb-wbf©i 

AvPi‡Yi gva¨‡g evwYwR¨K, ¶z`ª e¨emvqx I e¨w³mn mKj 

ai‡bi MÖvnK‡`i m‡e©vËg MÖvnK †mev cÖ`vb K‡i _vwK|

mvD_B÷ e¨vsK‡K GKwU AvaywbK e¨vswKs cÖwZôv‡b iæcvšÍwiZ 

Ki‡Z Avgiv msKíe×| Avgiv Avkvev`x G e¨vsKwU n‡e K‡g© 

Zrci, Kg©m~Px‡Z cÖMwZkxj, †jb‡`‡b mZ¨vkªxq, wePvi-

we‡ePbvq b¨vqcivqY, gb‡b fwel¨gyLx, `„wóf½x‡Z wbi‡c¶ 

Ges MÖvnK‡mevq wb‡ew`Z| Avgv‡`i cwiKíbvmg~n e¨vs‡Ki 

AvaywbK e¨e¯’vcbv, DbœZ cÖhyw³i e¨envi, AwaKZi gybvdv 

AR©b Ges my`„p Avw_©K wfwË I e¨vs‡Ki D”P mybvg m„wói 

j‡¶¨ cÖYxZ| e¨vs‡Ki cwiPvjbv cl©‡`i g~j¨evb w`K-wb‡`©kbv 

I ZË¡veav‡b Ges Avgv‡`i `¶ Rbkw³i mvwe©K mn‡hvwMZvq 

Avgiv ¯^”Q I `vwqZ¡kxj †Kv¤úvbx e¨e¯’vcbvq A½xKvive×| 

mvD_B÷ e¨vsK wjwg‡UW we`¨gvb g~j¨‡eva I Pjgvb avivi mv‡_ 

Zvj †i‡L Ges e„nr Avw_©K cÖwZôv‡bi mvgvwRK I cwi‡e‡ki 

cÖwZ `vwqZ¡ I ¸iæ‡Z¡i cÖwZ m¤§vb †i‡L evwYwR¨K Kvh©µg 

cwiPvjbv K‡i _v‡K| MÖxb e¨vswKs Gi w`‡K e¨vsK `ªæZ AMÖmi 

n‡”Q| e¨vsK †kqvi‡nvìvie„›`‡K Zzjbvg~jKfv‡e DËg cÖwZ`vb 

†`Iqvi wbðqZv w`‡Z AvMÖnx|

04. g~jab I wiRvf© 

e¨vs‡Ki Aby‡gvw`Z g~ja‡bi cwigvb n‡”Q 10,000 wgwjqb 

UvKv Ges 31†k wW‡m¤^i, 2013Bs ch©šÍ e¨vs‡Ki cwi‡kvwaZ 

g~jab wQj 8,732.86 wgwjqb UvKv| Av‡jvP¨ eQ‡i e¨vs‡Ki 

g~jab I wiRv‡f©i (Uvqvi-1 Ges Uvqvi-2 g~jab) cwigvY wQj 

21,807.57 wgwjqb UvKv hv c~e©eZx eQ‡i wQj 19,597.54 

wgwjqb UvKv wQj, G †¶‡Î cÖe„w×i nvi 11.28|
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31 wW‡m¤^i, 2013 Zvwi‡L e¨vs‡Ki g~jab Znwej I wiRv‡f©i 

cwigvY wbgœiæc t

wgwjqb UvKvq

(K) g~j g~jab (Uvqvi-1 g~jab)

cwi‡kvwaZ g~jab 8,732.86

mswewae× wiRvf© 6,444.82

mvavib wiRvf© 247.65

mvewmwWqvwi‡Z msL¨vjNy ¯^v_© 10.48

msiw¶Z Avq 2,172.67

†gvU g~jab 17,608.48

(L) evowZ g~jab (Uvqvi-2 g~jab)

A‡kªbxK…Z F‡Yi Rb¨ ms¯’vb 1,220.28

m¤¢ve¨ `v‡qi Dci ms¯’vb 813.04

m¤ú` cybtg~j¨vqb wiRvf© 2,101.40

miKvwi wmwKDwiwUi cybtg~j¨vqb 

RwbZ wiRvf©

64.37

†gvU evowZ g~jab 4,199.09

†gvU g~jab I wiRvf© (K+L) 21807.57

05. g~jab ch©vßZvi nvi 

e¨vs‡Ki g~jab wfwËK kw³kvjx Kiv Ges e¨v‡mj-2 bxwZgvjv 

ev¯Íevq‡bi Rb¨ e¨vsK¸‡jv‡K evsjv‡`k e¨vs‡Ki wewfbœ mg‡q 

wbw`©ó K‡i †`qv b~¨bZg g~jab ch©vßZv eRvq ivL‡Z nq| 

wW‡m¤^i 31, 2013 Abyhvqx mvD_B÷ e¨vs‡Ki g~jab ch©vßZvi 

nvi wQj SuywK mgwš^Z m¤ú‡`i 10.90 kZvsk hw`I evsjv‡`k 

e¨vs‡Ki mvKz©jvi bs-10 ZvwiL gvP© 10, 2010 Abyhvqx b~b¨Zg 

g~jab ch©vßZvi nvi 10 kZvsk|

06. 2013 mv‡j c~wRuevRv‡ii mvwe©K wPÎ 

2013 mv‡ji ïiæ‡Z †`‡ki cyuwRevRvimg~‡n nZvkv weivRgvb 

_vK‡jI eQ‡ii wØZxqv‡a© G‡m Zv wKwÂr `~ixf~Z nq| G 

eQi cyuwRevRv‡ii mKj m~PK †hgb evRvi gyjab, mvavib 

m~PK, †jb‡`‡bi cwigvb cÖf„wZ †¶‡Î mvgvb¨ cwigvY DbœwZ 

cwijw¶Z nq| †`‡ki Dfq cyuwRevRvi Z_v XvKv óK G·‡PÄ 

(wWGmB) Ges PÆMÖvg óK G·‡PÄ (wmGmB) G 2013 mv‡ji 

†k‡l †gvU evRvi gyja‡bi cwigvb wQj h_vµ‡g 2,647.80 

wewjqb UvKv Ges 2,023.26 wewjqb UvKv| 2012 mv‡ji 

†k‡l hvi cwigvb wQj h_vµ‡g 2,403.55 wewjqb UvKv Ges 

1,784.46 wewjqb UvKv| evRvi gyja‡b cÖe„w×i nvi h_vµ‡g 

wWGmB †Z 10.16 kZvsk Ges wmGmB †Z 13.38 kZvsk| 

†`‡ki cÖavb `ywU cÖwZwôZ †kqvi g~j¨ m~PK wWGmB eªW Bb‡W· 

Ges wmGmB mvaviY m~PK 2013 mv‡ji †k‡l wQj h_vµ‡g 

4,266.55 c‡q›U Ges 13,202.94 c‡q›U, hv 2012 mv‡ji 

†k‡l wWGmB †Z 4,219.31 Ges wmGmB †Z 12,854.79 

c‡q›U wQj| G‡¶‡Î m~PK h_vµ‡g 1.12 kZvsk Ges 2.70 

kZvsk e„w×cÖvß nq|

wek¦e¨vcx cyuwRevRvi‡K mÂqx‡`i evRvi e‡j AwfwnZ Kiv nq| 

2013 mv‡j †gvU 5,46,947 wU weI wnmve †Lvjv nq 2012 mv‡j 

hvi msL¨v wQj 1,75,970| mvavib wewb‡qvMKvix‡`i AvMÖn e„w× 

cvIqvi weI GKvD›U †Lvjvi nvi 210.81 kZvsk e„w× cvq| G 

†_‡K cÖZxqgvb nq †h, cÖv_wgK evRvi A_ev †m‡KÛvix evRvi 

†_‡K wewb‡qv‡Mi gva¨‡g `xN© †gqv‡` gybvdv AR©‡bi †¶‡Î 

mvavib wewb‡qvMKvixM‡bi g‡a¨ cÖPzi myß AvKvsLv i‡q‡Q| 

2013 mv‡j †gvU 17wU †Kv¤úvbx Zv‡`i e¨emvi bZzb Znwej 

ms¯’v‡bi Rb¨ cÖv_wgK MY cÖ¯Ív‡ei gva¨‡g cyuwRevRv‡i cÖ‡ek 

K‡i| Gmgq wWGmBi gva¨‡g 14,247.24 wgwjqb UvKv 

cyuwRevRv‡i mÂvwjZ nq|

2013 mv‡j cyuwRevRvi cyb:MV‡bi Ask wn‡m‡e miKv‡ii cÖ_g 

c`‡¶c wQj †`‡ki `ywU cyuwRevRv‡ii wWwgDPzqvjvB‡Rkb| 

wWwgDPzqvjvB‡Rkb n‡”Q †`‡ki óK G·‡P‡Ä cÖPwjZ mbvZYx 

gvwjKvbv (†hLv‡b G·‡PÄ nvDR Gi gvwjKivB óK G·‡P‡Äi 

MÖvnK) avibvi wecix‡Z gvwjKvbv c„_KxKi‡bi GKwU c×wZ| 

óK G·‡P‡Äi bZzb cÖvwZôvwbK G KvVv‡gv AvšÍR©vwZK 

MÖnb‡hvM¨Zv cv‡e| Gi d‡j wewb‡qvMKvix‡`i ¯^v‡_© µgea©gvb 

evRv‡ii cÖwZ‡hvMxZvi mvg_©¨ e„w×, †`‡ki evB‡i ZvwjKvf~w³i 

my‡hvM, AvšÍR©vwZK ch©v‡q †kqv‡ii †jb‡`b, 24 N›Uv 

†jb‡`‡bi my‡hvM Ges Kvh©µg I e¨e¯’vcbvq AwaKZi ¯^”QZv 

Avbqb Kiv m¤¢eci n‡e| 

07. mvD_B÷ e¨vs‡Ki †kqvi Ges Zvi gvwjKvbv

cyuwRevRv‡ii mKj †gŠjwfwË †hgb- †kqvi cÖwZ Avq, jf¨vsk 

†Nvlbvi aviv, †kqvi cÖwZ bxU m¤ú` g~j¨, Kvh©µg cÖm~Z bM` 

cÖevn, mvavib mwÂwZ Ges †kqvi cÖwZ Av‡qi wecix‡Z evRvi 

g~j¨ we‡ePbvq Avgv‡`i e¨vs‡Ki †kqvi kw³kvjx Avw_©K Ae¯’vb 

cÖKvk K‡i| mvD_B÷ e¨vs‡Ki †kqvi‡nvìviMb m‡šÍvlRbK 

wewb‡qv‡Mi dj cvIqvi j‡¶¨ wewb‡qvM wm×všÍ MÖn‡bi cy‡e© 

`xN© †gqv‡` mZ©KZvi mv‡_ ch©v‡jvPbv c~e©K †gŠjwfwË m¤^wjZ 

†Kv¤úvbx‡Z wewb‡qvM K‡i _v‡K|

K) †kqvi‡nvìvi msL¨v

Avgv‡`i e¨vs‡Ki †kqv‡ii Dci wecyj msL¨K †kqvi‡nvìvi 

Av¯’v †i‡L‡Qb| 31†k wW‡m¤^i 2013 Zvwi‡L e¨vs‡Ki 

†kqvi‡nvìvi msL¨v `uvovq 65,413 R‡b| weMZ eQ‡ii G 

mgq †kqvi‡nvìvi msL¨v wQj 64,060 Rb| G mg‡q e¨vs‡Ki 

†kqvi‡nvìv‡ii msL¨v e„w×i nvi wQj 2.11 kZvsk| bx‡P c~e©eZx 

cuvP eQ‡i Avgv‡`i e¨vs‡Ki †kqvi‡nvìvi msL¨v †`qv nj:

eQi †kqvi‡nvìvi msL¨v  n«vm/e„w×i nvi (%)

2013 65,413 2.11

2012 64,060 -5.85

2011 68,039 1.71

2010 66,898 202

2009 22,152 76.70
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L) †kqvicÖwZ abvZ¡K Avq

2013 m‡bi †k‡l e¨vs‡Ki cwi‡kvwaZ mvaviY †kqv‡ii msL¨v 

`uvovq 873,285,882| †`‡ki Dfq cyuwRevRv‡i ZvwjKvf~w³i 

ci †_‡K G ch©šÍ Avgv‡`i Bmy¨K…Z †kqvi 2,811 kZvsk e„w× 

cvq| e¨vswKs e¨emv cwiPvjbvi gva¨‡g Avgiv weMZ eQi¸‡jv‡Z 

D‡jø L‡hvM¨ cwigvb gybvdv AR©b K‡iwQ Ges Zv †_‡K D‡jø-

L‡hvM¨ Ask jf¨vsk AvKv‡i mswkøó †kqvi‡nvìvi‡`i g‡a¨ 

e›Ub K‡iwQ| Avgv‡`i †Kv¤úvbxi †kqvi cÖwZ Avq e¨vs‡Ki 

jvfRbKZv cÖKvk K‡i| bx‡P e¨vs‡Ki cuvP eQ‡ii †kqvi cÖwZ 

Avq †`Lv‡bv nj:

eQi

†kqvicÖwZ Avq

(†kqv‡ii AwfwnZ g~j¨ 10/- UvKv a‡i)

2013 3.87

2012 1.89

2011 2.33

2010 3.77

2009 3.24

M) m‡šÍvlRbK bxU m¤ú` g~j¨

Avgv‡`i †Kv¤úvbxi †kqv‡ii bxU m¤ú`g~j¨ †_‡K †evSv hvq 

†Kv¤úvbxi †gvU m¤ú‡`i cwigvb †gvU `v‡qi Zzjbvq AwaK| 

†Kv¤úvbxi D”PZi bxU m¤ú`g~‡j¨i Kvi‡Y AwaK msL¨K 

wewb‡qvMKvix Avgv‡`i e¨vs‡Ki †kqv‡i wewb‡qvM Ki‡Qb| 

2009 mb †_‡K e¨vs‡Ki bxU m¤ú` gyj¨ bx‡P †`Lv‡bv nj:

eQi

†kqvicÖwZ bxU m¤ú` g~j¨

(†kqv‡ii AwfwnZ g~j¨ 10/- UvKv a‡i)

2013 25.11

2012 22.66

2011 23.30

2010 24.73

2009 33.10

N) Aby‡gvw`Z I cwi‡kvwaZ g~jab

1995 mv‡j e¨vsK Kvh©µg ïiæ Kivi ci †_‡K Gi Aby‡gvw`Z 

I cwi‡kvwaZ †kqvi gyja‡bi cwigvb D‡jø L‡hvM¨fv‡e †e‡o‡Q| 

eZ©gv‡b Avgv‡`i Aby‡gvw`Z g~ja‡bi cwigvb 10,000 wgwjqb 

UvKv Ges cwi‡kvwaZ g~jab 8,732.86 wgwjqb UvKv| bx‡P 

1995 mvj †_‡K e¨vs‡Ki Aby‡gvw`Z I cwi‡kvwaZ g~ja‡bi 

cwigvb †`Lv‡bv nj:

eQi

Aby‡gvw`Z g~jab

(wgwjqb UvKv)

cwi‡kvwaZ g~jab

(wgwjqb UvKv)

2013 10,000.00 8,732.86

2012 10,000.00 8,732.86

2011 10,000.00 8,317.01

2010 10,000.00 6,930.84

2009 10,000.00 3,422.63

2008 3,500.00 2,852.20

2007 3,500.00 2,281.76

2006 3,500.00 2,112.74

2005 2,500.00 1,056.37

2004 2,500.00 880.31

2003 2,500.00 677.16

2002 2,500.00 399.30

2001 500.00 363.00

2000 500.00 330.00

1999 500.00 300.00

1998 500.00 150.00

1997 500.00 125.00

1996 500.00 100.00

1995 500.00 100.00

O) jf¨vsk †Nvlbv

Avgv‡`i †Kv¤úvbxi cwiPvjbv cl©` †kqvi‡nvìvi‡`i Rb¨ AwR©Z 

g~bvdv †_‡K D”Pnv‡i jf¨vsk †Nvlbv K‡i _v‡K| †m Kvi‡Y 

Avgv‡`i e¨vs‡Ki †kqvi‡nvìviMb †kqvi cÖwZ m‡šÍvlRbK 

jf¨vsk †c‡q _v‡Kb| bx‡P 2009 mvj †_‡K e¨vs‡Ki cÖ`Ë 

bM` jf¨vsk I gyjabx jf¨vs‡ki nvi †`Lv‡bv nj: 

eQi

 bM` 

jf¨vsk (%) 

g~jabx 

jf¨vsk (%)

†gvU jf¨vsk

(%)

2013 16 5 21

2012 15 - 15

2011 15 5 20

2010 10 20 30

2009 -- 35 35
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Q) GK bR‡i mvD_B÷ e¨vs‡Ki †kqv‡ii ˆewkó¨mg~n

 1. ZvwjKvfyw³i ci †_‡K ÔGÕ †kªbxf~³ †kqvi wn‡m‡e 

†`‡ki Dfq cuywRevRv‡iB †jb‡`b n‡”Q |

 2. wecyj msL¨vK †kqvi‡nvìvi |

 3. fvj I m‡šÍvlRbK jf¨vs‡ki nvi | 

 4. abvZ¡K †kqvicÖwZ Avq |

 5. †kqvicÖwZ fvj bxU m¤ú` g~j¨ |

08. AvgvbZ 

e¨vsK 31‡k wW‡m¤^i, 2013 ch©šÍ 177,519.46 wgwjqb 

UvKv AvgvbZ msMÖn K‡i‡Q hv 2012 mv‡j wQj 152,901.24 

wgwjqb UvKv| cÖwZ‡hvwMZvg~jK my‡`i nvi, AvKl©bxq AvgvbZ 

cÖKí, e¨vs‡Ki AvgvbZ msMÖ‡ni Kvh©Ki cÖ‡Póv Ges e¨vs‡Ki 

Dci MÖvn‡Ki Av¯’v Avgvb‡Zi G D‡jø L‡hvM¨ AMÖMwZ‡Z 

Ae`vb †i‡L‡Q| e¨vsK ¶z` I gvSvwi mÂqKvix‡`i Rb¨ †ek 

wKQz AvKl©bxq mÂq cÖKí Pvjy K‡i‡Q| mÂvq cÖKímg~n ïay 

Avgvb‡Zi cwigvb e„w× K‡iwb, Avgvb‡Zi ¸YMZ gv‡biI 

cwieZ©b NwU‡q‡Q| 31†k wW‡m¤^i, 2013 Zvwi‡L e¨vs‡Ki 

AvgvbZ wgkªY wQj wbgœiƒc:

wgwjqb %

K) PjwZ I Ab¨vb¨ AvgvbZ 14,212.91 8.01

L)

mÂqx AvgvbZ/ gy`vivev 

mÂqx AvgvbZ

14,118.81 7.95

M)

¯^í †gqv`x AvgvbZ/ 

gy`vivev ¯^í †gqv`x 

AvgvbZ

17,788.39 10.02

N) ¯’vqx ev †gqv`x AvgvbZ 121,942.46 68.69

O)

wewfbœ cÖK‡íi AvIZvq 

msM„nxZ AvgvbZ

7,542.35 4.25

P) cÖ‡`q we‡ji wnmve Lv‡Z 1,914.53 1.08

†gvU : 177,519.46 100.00

09. FY bxwZgvjv

mvgwMÖKfv‡e †`‡ki †emiKvix Lv‡Z FY cÖe„w×i A‡avMwZi 

avivi gv‡SI 2013 m‡b e¨vs‡Ki FYbxwZ wQj wePvi we‡kølb 

c~e©K weP¶Y wm×v‡šÍi wfwË‡Z FY cÖevn m¤úªmvib Kiv| 

Drcv`bkxj Lv‡Z ch©vß FY cÖevn Ae¨vnZ ivLvi Rb¨ e¨vsK 

GKwU mymsnZ I ¯^”Q FY e¨e¯’vcbvi †KŠkj cÖwZwôZ K‡i‡Q|

P) wWGmB Ges wmGmB †Z e¨vs‡Ki †kqv‡ii 2013 mv‡ji cÖwZgv‡mi m‡ev©”P, me©wb¤œ g~j¨ Ges †gvU †jb‡`bK…Z †kqv‡ii  weeiYx

gvm

wWGmB wmGmB

me©‡gvU 

†jb‡`b

m‡e©v”P 

g~j¨

me©wbgœ 

g~j¨

†gvU 

 †jb‡`b

m‡e©v”P 

g~j¨

me©wbgœ 

g~j¨

†gvU 

 †jb‡`b

Rvby-13 21.20 16.90   9,538,044 20.70 18.60    1,308,458 10,846,502 

†deªæ-13 20.90 16.10      8,731,121 19.80 17.50    1,275,850 10,006,971 

gvP©-13 20.00 15.50  13,524,596 20.00 16.50    2,471,671 15,996,267 

GwcÖj-13 16.20 12.70  9,600,172 16.20 14.00    1,821,299 11,421,471 

†g-13 17.30 12.80    15,444,578 17.30 14.00    1,792,345 17,236,923 

Ryb-13 18.60 14.50    21,285,759 18.50 15.90    1,608,690 22,894,449 

RyjvB-13 18.00 15.00  16,555,432 17.80 16.10    1,344,973 17,900,405 

AvMó-13 18.00 14.50  5,877,488 16.80 15.60       439,936  6,317,424 

†m‡Þ-13 16.40 13.50  10,187,888 16.00 14.60       901,945 11,089,833 

Av±ei-13 17.60 12.50  18,278,890 17.50 13.20    2,735,709 21,014,599 

b‡f¤^i-13 20.70 14.70  36,048,292 20.50 16.40    3,406,236 39,454,528 

wW‡m¤^i-13 20.00 16.00    12,745,870 18.80 17.10    1,037,364 13,783,234 



Annual Report  2013

e¨vsK 2013 m‡bi evwl©K FY weZiY cwiKíbv wba©viY K‡iwQj 

wewfbœ MÖvnK †kªYx, F‡Yi cÖK…wZ, A_©‰bwZK LvZ I DcLvZ, 

†fŠ‡MvwjK Ae¯’vb, gy`ªvevRvi, AvgvbZ I F‡Yi †gqv‡`i 

mvgÄm¨Zv cÖf„wZ welqvejxi mgwš^Z iƒc‡iLv we‡ePbvq wb‡q 

hv‡Z †Kvb GKwU wbw`©ó A_©‰bwZK LvZ, MÖvnK †kªYx A_ev 

†fŠ‡MvwjK Ae¯’v‡b F‡Yi AmgxPxb †K›`ªxf~Z nevi cÖeYZv 

Gov‡bv hvq|

e¨vs‡Ki FY bxwZgvjv evsjv‡`k e¨vs‡Ki wb‡`©kvejx I civg‡k©i 

Av‡jv‡KB cÖ¯‘Z Kiv n‡q‡Q| Kvh©Ki FY SuywK e¨e¯’vcbv wbwðZ 

Kiv GB FY bxwZi gyL¨ D‡Ïk¨, hvi gva¨‡g †K›`ªxq e¨vsK I 

Ab¨vb¨ wbqš¿K ms¯’v KZ…©K wba©vwiZ wbqg-Kvbyb cwicvjb K‡i 

e¨vsK Zvi mvwe©K e¨emvwqK j¶¨ AR©b Ki‡Z cv‡i|

10. FY I AwMÖg

µg cÖmvigvb I †UKmB Dbœq‡bi j‡¶¨ c~e©eZ©x eQi¸‡jvi 

b¨vq 2013 mv‡jI e¨vsK mywPwšÍZ FY Kvh©µg I FY cÖe„w× 

Ae¨vnZ ivLvi cvkvcvwk bZzb MÖvnK I †¶Î A‡š^l‡Y cÖ‡Póv 

eRvq †i‡L‡Q| 2013 mv‡ji cÖwZK~j cwiw¯’wZ m‡Ë¡I e¨vs‡Ki 

FY cÖe„w× wQj m‡šÍvlRbK| 31†k wW‡m¤^i 2013 †Z e¨vs‡Ki 

FY I AwMÖ‡gi cwigvY c~e©eZ©x eQ‡ii 126,968.97 wgwjqb 

UvKv †_‡K 134,863.82 wgwjqb UvKvq e„w× cvq, hvi cÖe„w×i 

nvi `uvovq 6.22%| mymsnZ I †UKmB †cvU©dwjI MVb I SzuwK 

n«vm Kivi j‡¶¨ weMZ eQ‡iI e¨vsK bZzb I eûgyLx †¶‡Î 

we‡kl K‡i ¶z`ª, gvSvix wkí I K…wl Lv‡Z FY cÖ`vb Kvh©µg 

Ae¨vnZ †i‡L‡Q|

11. cwiPvjK FY 

2013 mv‡j e¨vs‡Ki cwiPvjKMY †µwWU KvW© FY mxgv e¨ZxZ 

e¨vsK †_‡K †Kvb bZzb FY MÖnb K‡ibwb|

12. M¨vivw›U e¨emv 

e¨vsK 2012 mv‡ji 21,506.65 wgwjqb UvKvi wecix‡Z 

G eQi †gvU 17,226.41 wgwjqb UvKvi M¨vivw›U Bmy¨ K‡i| 

e¨vs†Ki mb¥vwbZ MÖvnK‡`i Av‡e`bµ‡g wewfbœ miKvix 

KZ©„c¶, gš¿bvjq, ¯^vqZ¡kvwmZ cÖwZôvb, K‡c©v‡ikb, e¨w³eM©, 

†emiKvwi †Kv¤úvbxmg~n Ges eûRvwZK †Kv¤úvbxmn wewfbœ 

cÖwZôv‡bi AbyKy‡j M¨vivw›U Bmy¨ Kiv nq|

13. wi‡UBj e¨vswKs

e¨vswKs e¨emvq wi‡UBj e¨vswKs GKwU ¸iæZ¡c~Y© †¶Î wn‡m‡e 

cÖwZôv jvf K‡i‡Q| G welqwU‡K Dcjwä K‡i mvD_B÷ 

e¨vsK G †¶‡Î wewb‡qvM e„w× K‡i Avm‡Q| mvD_B÷ e¨vs‡Ki 

wi‡UBj e¨vswKs evsjv‡`k e¨vs‡Ki wewagvjv AbymiY K‡i bZzb 

Avw½‡K Mvox FY, e¨w³MZ FY Ges M„n wbg©vb FY bv‡g wZbwU 

†mev evRv‡i wb‡q G‡m‡Q| kvLvmg~‡ni AvšÍwiK AskMÖn‡b 

B‡Zvg‡a¨B Avkve¨ÄK cwigvb wi‡UBj Fb weZiY Kiv n‡q‡Q, 

hv Øviv G‡¶‡Î e¨vs‡Ki e¨emv m¤cÖmvi‡bi HKvwšÍKZv 

cÖwZdwjZ n‡q‡Q|

e¨vsK memgqB Zvi MÖvnK‡`i DbœZ †mev cÖ`vb K‡i Avm‡Q| 

FY cÖ`v‡bi cvkvcvwk wi‡UBj e¨vswKs AvgvbZI msMÖn Ki‡Q| 

we‡kl K‡i PjwZ, mÂqx I †¯úkvj †bvwUk wnmv‡ei gva¨‡g 

AvgvbZ msMÖ‡ni Dci we‡kl ¸iæZ¡ cÖ`vb Kiv n‡”Q| wi‡UBj 

e¨vswKs-G GK`j `¶ Kg©xi wb‡qv‡Mi gva¨‡g D‡jø L‡hvM¨ 

cwigvY AvgvbZ msM„nxZ n‡q‡Q|

m¤¢ve¨ MÖvnK‡`i c~b©v½, mgwš^Z I my-msMwVZ †mev cÖ`v‡bi 

j‡¶¨ cÖwZwU kvLvq e¨vs‡Ki †mevmg~n‡K mnRjf¨ Kivi e¨e¯’v 

†bIqv n‡q‡Q| mvD_B÷ e¨vsK `ªæZ mg‡qvc‡hvMx wm×všÍ I `ªæZ 

cÖwµqv Ki‡Yi gva¨‡g wbR Ae¯’vb my`„p K‡i‡Q| MÖvnK‡`i 

Pvwn`v‡K mvg‡b †i‡L DbœZ †mev cÖ`vb Kivi j¶¨ wb‡q wi‡UBj 

e¨vswKs Gi †¶‡Î mvD_B÷ e¨vsK D‡jøL‡hvM¨ Ae`vb ivL‡e| 

14. wmwÛ‡KU / K¬ve dvBb¨vÝ

wmwÛ‡Kkb/K¬ve A_©vq‡bi g~j j¶¨ n‡jv wewfbœ A_©vqbKvix 

cÖwZôv‡bi AskMÖn‡Yi gva¨‡g †Kvb GKK Avw_©K cÖwZôv‡bi 

Dci †_‡K FY SuywK Kwg‡q Avbv, A_©vr AvbycvwZK nv‡i 

F‡Yi Askx`vwiZ¡ MÖnY Kiv| mvD_B÷ e¨vsK wmwÛ‡Kkb/K¬ve 

A_©vq‡bi gva¨‡g wewfbœ cÖKí ev¯Íevq‡bi †¶‡Î g~L¨ Av‡qvRK 

Ges AskMÖnYKvix wn‡m‡e ¸iæZ¡c~Y© f~wgKv cvjb K‡i Avm‡Q| 

e¨vsK G ch©šÍ †ek wKQy cÖK‡í g~L¨ Av‡qvRK wn‡m‡e †gvU 

3323.10 wgwjqb UvKv A_©vqb K‡i‡Q Ges 2012 mvj ch©šÍ 

wewfbœ cÖK‡í wmwÛ‡Kkb/K¬ve A_©vq‡bi gva¨‡g †gvU 5,989.39 

wgwjqb UvKv wewb‡qvM K‡i‡Q| weMZ eQ‡i cÖwZK‚j cwiw¯’wZ 

m‡Ë¡I e¨vsK  wmivwgK I ÷xj Lv‡Z K‡qKwU cÖK‡í 575.50 

wgwjqb UvKv A_©vqb K‡i‡Q|

15. K‡c©v‡iU MÖvnK A_©vqb

†`‡ki GKwU kxl©¯’vbxq e¨vsK wn‡m‡e mvD_B÷ e¨vsK e„nr I 

gvSvwi AvKv‡ii K‡c©v‡iU MÖvnK‡`i m‡e©v”P cwim‡i eûwea 

†cÖvWv± I †mev cÖ`vb K‡i _v‡K| eive‡ii gZ 2013 m‡bI 

e¨vsK K‡c©v‡iU MÖvnK‡`i h_vh_ †mev cÖ`vb K‡i‡Q| MÖvnK 

†mevi DbœZ gvb I myweb¨¯Í †cÖvWv± mgvnv‡ii Rb¨ evsjv‡`‡ki 

kxl©¯’vbxq K‡c©v‡iU cÖwZôvb¸‡jv Avw_©K Pvwn`v c~i‡Y mvD_B÷ 

e¨vsK‡K Zv‡`i wek¦¯Í mn‡hvMx wn‡m‡e †e‡Q wb‡q‡Q| MÖvnK‡`i 

Pvwn`v I SuywK h_vh_ we‡kø lY K‡i e¨vsK m‡e©v”P MÖvnK †mevi 

g‡bvfve wb‡q K‡c©v‡iU MÖvnK‡`i A_©vqb K‡i _v‡K|

16. ißvbx Dbœqb Znwej (EDF)

evsjv‡`‡ki ißvbxLvZ µgkt D‡jø L‡hvM¨nv‡i cÖe„w× AR©‡bi 

gva¨‡g RvZxq A_©bxwZi GKwU ¸iæZ¡c~Y© Ask wn‡m‡e cwiMwYZ 

n‡q‡Q Ges ˆe‡`wkK gy`ªv AR©‡b ¸iæZ¡c~Y© Ae`vb ivL‡Q| 

Drcv`K-ißvbxKviKiv hv‡Z bM` cwi‡kv‡ai wfwË‡Z FYc‡Îi 

gva¨‡g (Gjwm/wewUwe Gjwm) mn‡R ißvbx DcKiY msMÖn Ki‡Z 

cv‡i, evsjv‡`k e¨vsK †m j‡¶¨ 1989 mv‡j BwWGd c×wZ 

Pvjy K‡i| eZ©gv‡b D³ Znwe‡ji cwigvY 500.00 wgwjqb 

gvwK©b Wjvi| wewUGgGÕi AvIZvfy³ †U·UvBj gvwjKivI 

m~Zv Avg`vbxi Rb¨ G Znwej n‡Z FY MÖnY Ki‡Z cv‡i 
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Z‡e †m‡¶‡Î Avg`vbxK…Z m~Zv Øviv cÖ¯‘ZK…Z Kvco Aek¨B 

ißvbxZe¨ n‡Z n‡e| 

†Kvb GKK MÖvnK GKKvjxb 12.00 wgwjqb gvwK©b Wjv‡ii 

†ekx BwWGd myweav MÖnb Ki‡Z cv‡i bv| †Kvb MÖvn‡Ki 

AbyK~‡j BwWGd FY Aby‡gv`‡bi mgq cÖPwjZ Avg`vbx bxwZ‡Z 

mycvwikK…Z g~j¨ ms‡hvR‡bi kZ© Aek¨B cwicvjb Ki‡Z nq| 

BwWGd F‡Yi mgqmxgv m‡e©v”P 180 w`b ch©šÍ n‡Z cv‡i| Z‡e 

†Kvb ißvbx Avq cÖZ¨vevwmZ n‡Z †`ix n‡j Zvi h_v_© e¨vL¨vmn 

evsjv‡`k e¨vs‡K Av‡e`b Ki‡j evsjv‡`k e¨vsK D³ mgqmxgv 

270 w`b ch©šÍ ewa©Z Ki‡Z cv‡i|

Drcv`K-ißvbxKviK‡`i AbyK~‡j ˆe‡`wkK gy`ªvq cÖ`Ë F‡Yi 

wecix‡Z e¨vs‡Ki Aby‡gvw`Z wWjvi kvLv¸‡jv cÖavb Kvh©vj‡qi 

AvšÍR©vwZK wefv‡Mi gva¨‡g cybt A_©vqb myweav †c‡q _v‡K| 

31/12/2013 Zvwi‡L e¨vs‡Ki BwWGd F‡Yi w¯’wZ wQj 19.36 

wgwjqb gvwK©b Wjvi| 2014 mv‡j ißvbx e„w×i cvkvcvwk BwWGd 

F‡Yi cwigvYI e„w× cv‡e e‡j Avkv Kiv hvq|

17. FY †kªYxKiY I ms¯’vb msi¶Y

mvD_B÷ e¨vsK FY †kªYxKiY I Zvi wecix‡Z h_vh_ ms¯’vb 

msi¶‡Y evsjv‡`k e¨vsK KZ…©K cÖwYZ wbqg Kvbyb AZ¨šÍ 

¯^”QZvi mv‡_ cwicvjb K‡i _v‡K| bZzb FY †kªYxK…Z nIqv 

†_‡K weiZ ivLv Ges †kªYxK…Z FY mg~n bM` Av`vq I hvPvB 

evQvB mv‡c‡¶ cÖK…Z ¶wZMÖ¯’ †Ljvcx FYMÖnxZv‡`i FY 

wbqwgZKi‡Yi gva¨‡g †kªYxK…Z F‡Yi cwigvY wbqš¿‡Y ivL‡Z 

e¨e¯’vcbv KZ…©c¶ e× cwiKi| d‡j 2013 mvj †k‡l e¨vs‡Ki 

†kªYxK…Z F‡Yi cwigvY `uvovq 5,350.24 wgwjqb UvKv hv 

†gvU FY I AMÖx‡gi kZKiv 3.94 fvM Ges GB †kªYxK…Z 

FYmn A‡kªYxK…Z FY I Ad e¨v‡jÝkxU AvB‡U‡gi wecix‡Z 

cÖ‡qvRbxq me©‡gvU 4,673.95 wgwjqb UvKvi wecix‡Z e¨vsK 

KZ©„K 4,690.04 wgwjqb UvKvi ms¯’vb msi¶Y Kiv n‡q‡Q|

18. FY ch©‡e¶Y, AvMvg mZK©Zv I Am‡šÍvlRbK FYmg~‡ni 

e¨e¯’vcbv 

e¨vs‡Ki FY I AwMÖ‡gi cwiPh©v I ¸YMZgvb eRvq ivLvi 

j‡¶¨ FY ch©‡e¶Y GKwU Pjgvb cÖwµqv hv FY weZi‡Yi mv‡_ 

mv‡_ ïiæ n‡q _v‡K| †kqvi‡nvìvi, AvgvbZKvix I MÖvnK‡`i 

¯^v_© msi¶‡Y F‡Yi †kªYxgvb Abyhvqx mswk ó wWwfk‡bi wbe©vnx 

I Kg©KZ©v‡`i Dci FY ch©‡e¶‡Yi `vwqZ¡ b¨¯Í KiZt FY 

ch©‡e¶Y e¨e¯’vcbv Av‡iv †Rvi`vi Kiv n‡q‡Q| g~jZt cÖavb 

Kvh©vj‡qi FY cÖkvmb wWcvU©‡g›U Ges kvLv ch©v‡qi mswkø ó 

Kg©KZ©vMY mgwš^Zfv‡e cÖ`Ë FYmg~‡ni ¸YMZgvY ch©‡e¶Y 

Ges we`¨gvb mgm¨v mg~n wPwýZ K‡i Zv mgvav‡b c`‡¶c MÖnY 

K‡i _v‡K| e¨vsK G eQi GKwU wek` FY ch©‡e¶Y c×wZ Pvjy 

K‡i‡Q †hLv‡b †¯úkvj †gbkb A¨vKvD›U Aewa FY wnmve¸wj 

K‡c©v‡iU e¨vswKs wWwfk‡bi †µwWU/wi‡jkbwkc AwdmviMY 

Ges weiƒc †kªYxK…Z Ges Ae‡jvcbK…Z FYmg~n wjM¨vj 

A¨v‡dqvm© GÛ wiKfvwi wWwfk‡bi Gw·wKDwUf/AwdmviMY 

ch©‡e¶Y, ZË¡veavb I Av`vq Kvh©µg Z`viwK K‡i _v‡K|

cvkvcvwk FY cÖkvmb wWcvU©‡g›U, †Kvi Acv‡iwUs wm‡ó‡g 

jwKs Gi gva¨‡g Aby‡gv`bnxb FY weZiY †iva wbwðZ K‡i| 

G QvovI FY weZiY c×wZ, Znwe‡ji e¨envi wbwðZKiY, 

†jb‡`‡bi MwZ-cÖK…wZ ch©‡e¶Y KiZt AvMvg mZK©Zv ZvwjKv 

cÖ¯‘ZKiY, F‡Yi Aebgb I Zv Dbœq‡b cÖ‡qvRbxq e¨e¯’v 

MÖnY G wWcvU©‡g‡›Ui Kvh©µ‡gi AvIZvf~³| †Kvb fvj FY 

hv‡Z g›` F‡Y cwiYZ bv nq †mw`‡K j¶¨ ivLv I wbqš¿YKvix 

KZ…©c‡¶i wewaweavb cwicvjb wbwðZ Kiv G wWwfk‡bi g~j 

j¶¨| GQvovI DaŸ©Zb Kg©KZ©ve„›` e„n`v‡¼i FY wnmvemg~n 

wbqwgZ ch©‡e¶Y I ZË¡veavb K‡i _v‡K| †kªYxK…Z FY Av`vq 

Z¡ivwš^Z Kivi Rb¨ cÖavb Kvh©vj‡q GKwU Uv¯‹‡dvm© MVb Kiv 

n‡q‡Q| GQvovI e¨e¯’vcbv cwiPvj‡Ki †bZ…‡Z¡ cÖavb Kvh©vj‡q 

GKwU c„_K cÖe‡jg A¨vKvD›U g¨v‡bR‡g›U KwgwU ̀ ~e©j cÖK…wZi/

Am‡šÍvlRbK FY mg~n wbqwgZfv‡e ch©‡e¶Y K‡i _v‡K| GB 

mKj mgwš^Z cÖ‡Póvi d‡j †kªYxKi‡Yi bZzb wbqg Pvjy nIqv 

m‡Ë¡I e¨vsK Zvi g›` F‡Yi cwigvY 5,350.24 wgwjqb UvKvq 

mxwgZ ivL‡Z mg_© n‡q‡Q|

19. weiƒc †kªYxK…Z I Ae‡jvcbK…Z FY Av`vq

FY Av`vq GKwU cÖZ¨vwkZ NUbv hv weZi‡Yi ci ciB ¯^vfvweK 

wbq‡g ïiæ n‡q _v‡K| weZiYK…Z FY my` m‡gZ wba©vwiZ 

mg‡q cwi‡kvwaZ nIqv FY Av`v‡qi GKwU me©Rbxb cÖwµqv| 

wKš‘ FY weiƒc †kªYxK…Z n‡j Zv Av`v‡q e¨e¯’vcbv KZ…©c‡¶i 

we‡kl bRi †`qvi cÖ‡qvRbxqZv †`Lv †`q| G j‡¶¨ mvD_B÷ 

e¨vs‡KI GKwU c„_K wWwfkb †kªYxK…Z I Ae‡jvcK…Z FY 

Av`v‡qi `vwq‡Z¡ we‡klfv‡e wb‡qvwRZ i‡q‡Q| G wWwfk‡bi 

wbe©vnx I Awdmvie„›` †kªYxK…Z I Ae‡jvcbK…Z FY Av`v‡q 

wbijm cÖ‡Póv Pvwj‡q hv‡”Q| weiƒc †kªYxK…Z I Ae‡jvcbK…Z 

FY Gi cvkvcvwk cybtZdwmwjK…Z FY Av`v‡q e¨vsK KZ…©c¶ 

evwl©K j¶¨gvÎv wba©viY KiZt cÖwZ gv‡m Av`vq AMÖMwZ 

wbqwgZfv‡e Z`viwK K‡i _v‡K| †kªYxK…Z I Ae‡jvcbK…Z FY 

Av`v‡qi j‡¶¨ MwVZ `ywU c„_K Uv¯‹‡dvm© wbqwgZfv‡e Av`vq 

Kvh©µg Z`viwK Ki‡Q Ges MÖvnK‡`i mv‡_ Av‡jvPbv K‡i 

I cÖ‡qvRb mv‡c‡¶ gvgjv †gvKÏgv iRy Kivi gva¨‡g Av`vq 

Kvh©µg MwZkxj Ki‡Z Zrci i‡q‡Q| G cÖwµqvq 2013 mv‡j 

†gvU 204.13 wgwjqb UvKvi 13wU gvgjv wb®úwËmn †kªYxK…Z 

F‡Yi wecix‡Z 414.08 wgwjqb UvKv Ges Ae‡jvcbK…Z F‡Yi 

wecix‡Z 200.46 wgwjqb UvKv Av`vq Kiv n‡q‡Q|

20. wewb‡qvM 

MZ 2013 mv‡j mvD_B÷ e¨vs‡Ki wewb‡qv‡Mi cwigvb wQj 

57,589.06 wgwjqb UvKv hv 2012 mv‡j wQj 39,011.28 

wgwjqb UvKv| wewb‡qv‡Mi Dcv`vb wQj †UªRvix wej, †UªRvix 

eÛ, cÖvBR eÛ Ges cvewjK wjwg‡UW †Kv¤úvbxi †kqvi|

21. ˆe‡`wkK †iwgU¨vÝ AvniY

cÖevmx Avq (Foreign Remittance) Avni‡Yi †¶‡Î mvD_B÷ 

e¨vsK †`‡k Ges we‡`‡k GKwU mycwiwPZ bvg| mg‡qi cwiµgvq 

GB e¨vsK AvaywbK e¨vswKs gva¨‡g we‡k¦i wewfbœ cÖvšÍ †_‡K 

cÖevmx evsjv‡`kx‡`i KóvwR©Z ˆe‡`wkK gy`ªv †`‡k Avbq‡bi 



Annual Report  2013

†¶‡Î GKwU †bZ…¯’vbxq e¨vsK wn‡m‡e Avwef~©Z n‡q‡Q| wb‡ew`Z 

I †ckv`vi Kg©xevwnbx, D”Pgv‡bi MÖvnK †mev, we‡k¦i †bZ…

¯’vbxq cÖwZôvbmg~‡ni mv‡_ kw³kvjx mn‡hvMxZvi m¤úK© Ges 

†`ke¨vcx we¯Í…Z †bUIqv‡K©i Kvi‡Y ˆe‡`wkK gy`ªv †cÖiYKvix 

Ges Gi myweav‡fvMx‡`i nƒ`‡q mvD_B÷ e¨vsK GKwU Abb¨ 

¯’vb K‡i wb‡Z m¶g n‡q‡Q| 2013 mv‡j Avgv‡`i e¨vs‡Ki 

gva¨‡g cÖevmx Avq (Remittance) wn‡m‡e 505 wgwjqb Wjvi 

AvnƒZ n‡q‡Q|

Aw¯’wZkxj ivR‰bwZK cwiw¯’wZ I †`‡ki Avg`vbx evwY‡R¨i 

wbgœgyLx cÖeYZvi d‡j 2013 mv‡j †`ke¨vcx ˆe‡`wkK gy`ªvi 

Pvwn`v Kg wQj| ZvB Pvwn`v e¨e¯’vcbv †KŠkj cÖ‡qvM K‡i 

e¨vs‡Ki †iwgU¨vÝ AvšÍtcÖevn wbqš¿b Kiv n‡q‡Q| wKš‘ ˆe‡`wkK 

gy`ªv †cÖiYKvix‡`i gvbm¤§Z †mev †`Iqv Ges evsjv‡`‡ki 

A_©bxwZi cÖwZ ̀ „p cÖwZkÖæwZi Kvi‡Y mvD_B÷ e¨vsK cÖevmx‡`i 

KóvwR©Z ˆe‡`wkK gy`ªv ˆea c‡_ AvšÍtcÖev‡n AMÖ`~Z wn‡m‡e 

¸iæZ¡c~Y© f~wgKv †i‡L hv‡”Q|

2013 mv‡j mvD_B÷ e¨vsK c„w_ex weL¨vZ G·‡PÄ †Kv¤úvbx 

Money Gram International’i mv‡_ Pzw³ K‡i‡Q hv e¨vs‡Ki 

†mvwm©s †bUIqvK© evov‡Z GKwU we‡kl †KŠkjMZ c`‡¶c| 

GKB eQ‡i My Remit Card bv‡g GKwU bZzb e¨vswKs cY¨ 

Pvjy Kiv n‡q‡Q hv e¨enviKvix‡`i bvbvwea myweav cÖ`vb Ki‡e| 

GB KvW© e¨envi K‡i †iwgU¨vÝ MÖnxZviv wb‡Ri myweav Abyhvqx 

†`ke¨vcx we¯Í…Z GK nvRv‡iiI †ekx GwUGg ey_ †_‡K †h‡Kvb 

mgq wbivc‡` UvKv D‡Ëvjb Ki‡Z cvi‡e|

2013 mv‡j mvD_B÷ e¨vsK bKashÕi gva¨‡g †iwgU¨vÝ weZiY 

ïiæ K‡i‡Q, hvi gva¨‡g `ªæZ Ges wbivc‡` †`‡ki †h‡Kvb 

`~ieZ©x AÂ‡j †iwgU¨vÝ †cuŠQv‡bv hv‡e|

2013 mvj Av‡iv †ekwKQz Kvi‡Y d‡ib †iwgU¨vÝ wWwfk‡bi 

Rb¨ GKwU D‡jø L‡hvM¨ eQi| 18B gvP©, 2013 Zvwi‡L 

mvD_B÷ e¨vs‡Ki wØZxq ˆe‡`wkK mvewmwWqvix Southeast 
Financial Services (Australia) Pty Ltd. hvÎv ïiæ K‡i‡Q| 

e¨vs‡Ki Z…Zxq ˆe‡`wkK mvewmwWqvix Southeast Exchange 
Company (South Africa) Pty Ltd. `w¶b Avwd «K vi †K›`ªxq 

e¨vsK South African Reserve Bank (SARB)'i wbKU †_‡K 

bxwZMZ Aby‡gv`b jvf K‡i‡Q Ges Lye kxNÖB e¨emvq ïiæ 

Ki‡e| GQvovI Ab¨vb¨ cÖwZkÖæwZkxj †iwgU¨vÝ evRvi A‡š^l‡Yi 

cÖ‡PóvI Ae¨vnZ Av‡Q|

mvD_B÷ e¨vsK wbR¯^ †iwgU¨vÝ g¨v‡bR‡g›U md&UIq¨vi 

Athena Remittance Management System (ARMS) e¨envi 

Ki‡Q, hvi gva¨‡g AwZ `ªæZ †iwgU¨vÝ cÖwµqvKib m¤úbœ K‡i 

cÖvc‡Ki wbKU Zv †cuŠ‡Q †`Iqv n‡”Q| mvD_B÷ e¨vsK †iwgU¨vÝ 

e¨emv‡K †KŠkjMZfv‡e GKwU ¸iæZ¡c~Y© ¯’vb w`‡q‡Q| †iwgU¨vÝ 

wWwfkb‡K mvwR‡q‡Q GK`j †gavex I †ckv`vi Kg©x Ges 

AvaywbKZg cÖhyw³ w`‡q, hv‡Z K‡i mdjZvi mv‡_ e¨vs‡Ki g~j 

j¶¨ AR©b mnR nq|

22. m¤ú` I `vq KwgwU (ALCO)

evsjv‡`k e¨vs†Ki bxwZgvjv Abyhvqx, w¯’wZc‡Îi SzuwK `¶fv‡e 

e¨e¯’vcbvi Rb¨ e¨vs†Ki GKwU c~Y© Kvh©Kix m¤ú` I `vq 

KwgwU (ALCO) i‡q‡Q| G KwgwU e¨vs†Ki e¨e¯’vcbv cwiPvjK, 

mnKvix e¨e¯’vcbv cwiPvjK, Dc-e¨e¯’vcbv cwiPvjK Ges 

cÖavb Kvh©vj‡qi †KŠkjMZ fv‡e ¸iæZ¡c~b© wefvMxq cÖavb‡`i 

wb‡q MwVZ| m¤ú` I `vq KwgwUi mfv cÖwZgv‡m Abyw&&ôZ nq| G 

KwgwU e¨vs†Ki my‡`i nvi SzuwK I Zvij¨ SzuwK ch©v‡jvPbv K‡i 

Ges SzuwK n«v‡mi cÖ‡qvRbxq e¨e¯’v MÖnY K‡i|

23. Bbdi‡gkb †UK‡bvjwR (AvBwU)

AwaKZi DbœZ cÖhyw³i cÖ‡qv‡M e¨vswKs e¨emv I †mev cÖ`v‡bi 

m¶gZv wbwðZ Kivi j‡¶¨ e¨vsK mviv eQi KvR K‡i‡Q| †Kvi  

e¨vswKs md&UIq¨v‡ii wdPvim Ges dvskvbmg~‡ni µgvš^‡q 

ewa©Z K‡i Ges Ab¨vb¨ †Wwjfvwi P¨v‡bj¸‡jv, †hgb: GwUGg, 

B›Uvi‡bU e¨vswKs †mevi m¤cÖmviY Ges cÖhyw³i AeKvVv‡gv‡K 

†Rvi`vi Kivi gva¨‡g e¨vsK Zvi cÖhyw³ cø vUdi‡gi AviI 

DrKl© mvab K‡i‡Q| 

AvBwU I wewfbœ wWwfk‡bi (†hgb: weR‡bm, Acv‡ikb, dvBbvÝ 

Ges B›Uvibvj K‡›Uªvj I Kgc vBÝ wWwfkb) cÖavb Kg©KZ©v‡`i 

mgš^‡q e¨vsK †ek K‡qK eQi Av‡M GKwU AvBwU ÷xqvwis KwgwU 

MVb K‡iwQj| AvBwU wWwfk‡bi wewfbœ cÖKí¸‡jvi Ae¯’v Ges 

e¨vs‡Ki AvBwU †mevi gv‡bvbœqb I ÷ª¨v‡UwRK †UK‡bvjwR cø¨vb 

ev¯Íevqb ch©v‡jvPbv Kivi j‡¶¨ MZ eQi D³ KwgwUi mfv 

wbqwgZfv‡e AbywôZ n‡qwQj|

AvaywbK cÖhyw³‡Z Mov †WUv †m›Uv‡i †Kvi e¨vswKs md&UIq¨vi 

Ges Ab¨vb¨ A¨vwcø ‡Kkvb md&UIq¨vi¸‡jv Pvjv‡bv n‡”Q, †hLv‡b 

cÖavb †WUv †m›Uvi Ges weKí †WUv †m›Uvi G‡K Ac‡ii weKí 

wn‡m‡e ̀ ywU wfbœ ̄ ’v‡b cÖwZôv Kiv n‡q‡Q| cÖhyw³i AeKvVv‡gv‡K 

AviI k³ wfwËi Dci M‡o †Zvjvi j‡¶¨, G eQi wKQz cÖKí 

nv‡Z †bqv n‡qwQj, hvi g‡a¨ wQj mKj AZ¨vek¨K I Riæix 

wm‡÷gm& mg~‡ni hyM‡cv‡hvMx KiY, weKí †WUv †m›Uvi Kvh©Ki 

KiY Ges cÖhyw³i m‡šÍvlRbK e¨envi wbwðZ KiY| GB j‡¶¨ 

Oracle Data Guard ev¯Íevqb K‡i cÖavb †WUv †m›Uvi Ges 

weKí †WUv †m›Uv‡ii g‡a¨ ¯’vwcZ Dark Fiber Optic Cable Gi 

gva¨‡g Real Time Data Replication Pvjy Kiv n‡q‡Q Ges Gi 

d‡j me©`v e¨vs‡Ki †WUv ev Z‡_¨i cÖvc¨Zv wbwðZ Kiv n‡q‡Q| 

e¨vs‡Ki †Kvi e¨vswKs †WUv‡eBm Oracle Real Application 
Cluster enviroment-G Pj‡Q| e¨vs‡Ki Af¨šÍixY †bUIqvK© 

Ges wm‡÷gmg~‡ni AeKvVv‡gv‡K AwaKZi wbivc` Kivi 

j‡¶¨ wKQz wmwKDwiwU mwjDkvb ev¯Íevqb Kiv n‡q‡Q, †hgb: 

Web Application Firewall, Web Gateway Ges Data Loss 
Prevention System (DLP)| Gi d‡j e¨vs‡Ki ms‡e`bkxj 

Z_¨-DcvË¸‡jvi wbivcËv AviI †Rvi`vi Kiv n‡q‡Q| GUv 

Abyaveb Kiv hvq †h, cÖ‡qvRbxq wm‡÷g gwbUwis Uzj Qvov †WUv 

†m›Uv‡ii mKj wm‡÷gmg~‡ni 24 N›Uv Pvjy wbwðZ Kiv KwVb| 

GB j‡¶¨ e¨vsK †bUIqvK© gwbUwis Uzj ev¯Íevqb K‡i‡Q, d‡j 

†WUv †m›Uv‡ii Riæix I AZ¨vek¨K wm‡÷gm& mg~‡ni Zvr¶wbK 

Ae¯’v cvIqv hvq| bZzb avivi cÖhyw³i mv‡_ msMwZ †i‡L e¨vsK 

Zvi Z_¨ cÖhyw³i wm‡÷gm mg~n‡K hy‡Mvc‡hvMx Ki‡Z me©`v 

wewb‡qvM Ki‡e, hvi d‡j Kv÷gvi‡`i‡K AviI DbœZgv‡bi 

†mev wbwðZ Kiv hvq Ges e¨vs‡Ki e¨emv DË‡ivËi e„w× cvq|



81

24. Aëvi‡bwUf †Wwjfvix P¨v‡bj (GwWwm) 

Ab¨vb¨ ¸iæZ¡c~Y© cÖhyw³MZ Dbœqb hv e¨vswKs Lv‡Zi †Wwjfvwi 

P¨v‡bj¸‡jvi Avg~j cwieZ©b mvab K‡i‡Q, †hgb: GwUGg, 

B›Uvi‡bU e¨vswKs Ges †gvevBj e¨vswKs †mev| 

GwUGg P¨v‡bj: G eQi e¨vsK mviv‡`‡k 77wU GwUGg ey_ ¯’vcb 

K‡i‡Q Ges D‡jø L‡hvM¨ msL¨vK †WweU KvW© Kv÷gvi‡`i‡K 

cÖ`vb K‡i‡Q| cieZ©x eQi¸‡jv‡ZI e¨vsK mviv †`ke¨vcx 

GwUGg ey_ ¯’vc‡bi KvR AviI m¤cÖmviY Ki‡e| e¨vsK Zvi 

GwUGg †bUIqvK© Ab¨vb¨ e¨vs‡Ki mv‡_I †kqvi Ki‡Q, †hgb: 

Awgœevm †bUIqvK© Ges evsjv‡`k e¨vs‡Ki b¨vkbvj †c‡g›U 

myBP (NPSB) Gi gva¨‡g AviI `ywU cÖvB‡fU Kgvwk©qvj e¨vs‡Ki 

mv‡_I hy³ Av‡Q| 

B›Uvi‡bU e¨vswKs †mev: G eQi e¨vsK Zvi B›Uvi‡bU e¨vswKs 

†mev AviI e„w× K‡i‡Q| e¨vsK B‡Zvg‡a¨ Kv÷gvi‡`i Rb¨ 

wb‡gœewY©Z B›Uvi‡bU e¨vswKs †mevmg~n Pvjy K‡i‡Q :

1| Iqvmv Ges wWwcwWwmi BDwUwjwU wej cwi‡kva;

2| b_© mvD_ BDwbfvwmwUi QvÎ/QvÎx‡`i fwZ© Ges †mkb wd 

cwi‡kva;

3| e¨vs‡Ki GK GKvD›U †_‡K Ab¨ GKvD‡›U Ges AvšÍ:e¨vsK 

GKvD›U †_‡K GKvD‡›U Znwej ¯’vbvšÍi;

4| MÖvgxY‡dvb I e¨vsjvwj‡¼i †cv÷‡cBW †gvevBj †dvb wej 

cwi‡kva;

5| e¨vs‡Ki wewfbœ ai‡bi w¯‹g Ges wd·W wW‡cvwRU wnmve 

†Lvjv|

B›Uvi‡bU e¨vswKs Gi gva¨‡g †h †Kvb †jb‡`‡bi wbivcËv 

weav‡bi j‡¶¨ “Two Factor Authentication”  c×wZi cÖeZ©b 

Kiv n‡q‡Q|

†gvevBj e¨vswKs †mev: †gvevBj e¨vswKs n‡”Q eªvÂ e¨vswKs 

Gi weKí e¨e¯’v hvi gva¨‡g e¨vswKs †mev, GB †mevi AvIZvi 

evB‡ii GKUv e„nr Rb‡Mvwôi †`vi‡Mvovq †cux‡Q †`qv hvq| 

†gvevBj †dv‡bi e¨envi `ªæZ e„w× cvIqvq Ges Gi †bUIqvK© 

mviv‡`ke¨vcx m¤cÖmvi‡Yi d‡j e¨vswKs †mevi AvIZvi evB‡ii 

Rb‡Mvwô‡K D³ †mev cÖ`vb mnRZi n‡q‡Q| GB cwi‡cÖw¶‡Z 

e¨vsK mviv †`‡k †gvevBj e¨vswKs Gi †bUIqvK© m¤cÖmvi‡Y 

we‡kl D‡`¨vM wb‡q‡Q| e¨vsK wewfbœ GbwRI Ges BDwbqb 

Z_¨ I †mev †K›`ª¸‡jv‡K G‡R›U wn‡m‡e wbeÜb K‡i †gvevBj 

e¨vswKs †mev cÖ`v‡bi cwiKíbv Ki‡Q|

25. gvbe m¤ú` wefvM

gvbe m¤ú` wefvM e¨vs‡Ki †KŠkjMZ Askx`vi wn‡m‡e e¨emvwqK 

cwiKíbv I gvbe m¤ú` bxwZgvjvi g‡a¨ mgš^q mva‡bi gva¨‡g 

gvbe m¤ú‡`i `¶ I Kvh©Ki e¨e¯’vcbv wbwðZ K‡i | e¨vs‡Ki 

gvbe m¤ú` wefv‡Mi j¶¨ n‡”Q †ckv`vix `¶Zv I mZZvi 

gva¨‡g  e¨vs‡Ki MÖvnK, †kqvi‡nvìvi I ïfvbya¨vqxmn mK‡ji 

Av¯’v AR©b Ges e¨vs‡Ki mymsnZ Dbœqb wbwðZ Kiv| †gavex 

I †hvM¨Zvm¤úbœ Kg©KZ©v msMÖn I wb‡qvM, cÖwk¶‡bi gva¨‡g 

Zv‡`i `¶Zv e„w×, my&ô Kg©cwi‡ek mywbwðZKiY, AvKl©bxq 

†eZb-fvZvw` I my‡hvM myweav cÖ`vb Ges †cÖlYvi gva¨‡g Zv‡`i 

AvK…ó K‡i ivLvi Rb¨ mvD_B÷ e¨vsK `„p cÖwZÁ|

gvbe m¤ú` wnmve (Human Resource Accounting)

mvD_B÷ e¨vsK gvbe m¤ú`‡K me©vwaK ¸iyZ¡c~Y© m¤ú` wn‡m‡e 

we‡ePbv K‡i Ges `„pfv‡e wek¦vm K‡i †h, gvbe m¤ú‡`i 

Drcv`bkxjZv cÖwZôv‡bi mvd‡j¨ ¸iyZ¡c~Y© Ae`vb iv‡L, 

cÖwZôv‡bi Avw_©K I KvVv‡gvMZ wfwË†K my`„p K‡i Ges fwel¨r 

mg„w×i Dcv`vb wn‡m‡e KvR K‡i| mvD_B÷ e¨vsK gvbe 

m¤ú‡`i avivevwnK Dbœq‡b mgwš^Z c`‡¶c MÖnY K‡i Ges Gi 

AvIZvq mKj cÖKvi e¨q‡K cÖwZôv‡bi fwel¨r Drcv`bkxjZv 

e„w×i j‡¶¨ wewb‡qvM wn‡m‡e we‡ePbv K‡i|

mvD_B÷ e¨vsK wnDg¨vb wi‡mv‡m©m G¨vKvDw›Us avibvi Av‡jv‡K 

gvbe m¤ú‡`i Dbœq‡b wewb‡qv‡Mi Dci m‡e©v”P ¸iyZ¡ cÖ`vb 

K‡i| cÖwZôv‡bi j¶¨ I D‡Ïk¨ ev¯Íevq‡bi j‡¶¨ e¨vsK 

†hvM¨Zvm¤úbœ gvbe m¤ú` msMÖn Ges Zv‡`i `¶Zv e„w×i j‡¶¨ 

e¨qK…Z A_©‡K wewb‡qvM wn‡m‡e MY¨ K‡i| GQvovI e¨vsK gvbe 

m¤ú` Dbœq‡b M„nxZ hveZxq c`‡¶c m¤úwK©Z Z_¨ cÖKv‡k 

¯^”QZv Aej¤^b K‡i _v‡K| 

gvbe m¤ú` cwiw¯’wZ

31‡k wW‡m¤^i, 2013 Zvwi‡L e¨vs‡Ki ‡gvU Rbej wQj 2,118 

Rb hvi g‡a¨ cyiæl Kg©KZ©v wQ‡jb kZKiv 81.78 Rb Ges 

gwnjv Kg©KZ©v wQ‡jb kZKiv 18.22 Rb| 

c‡`vbœwZ 

e¨vsK my‡hvM¨ I `¶ Kg©x‡`i h_vmg‡q c‡`vbœwZ cÖ`v‡bi 

gva¨‡g Zv‡`i †ckvMZ AMÖMg‡bi avivevwnKZv eRvq iv‡L| 

2013 mv‡j e¨vsK 318 Rb Kg©KZ©v‡`i Zv‡`i cieZx© D”Pc‡` 

c‡`vbœwZ cÖ`vb K‡i‡Q| GQvov K¨vk I Kw¤úDUvi K¨vWv‡ii 

†gvU 75 Rb Kg©KZ©v‡K mvaviY e¨vswKs K¨vWv‡i AvZ¥xKiY 

Kiv  n‡q‡Q| 

e¨e¯’vcbv KvVv‡gv 

e¨vs‡K i‡q‡Q GKwU mycwiKwíZ I mymsMwVZ e¨e¯’vcbv KvVv‡gv 

†hLv‡b cÖ‡Z¨K Kg©xi Rb¨ i‡q‡Q my¯úó wb‡`©kµg Ges 

Revew`wnZvi e¨e¯’v hv e¨vs‡Ki c`‡mvcv‡bi wewfbœ ¯Í‡ii g‡a¨ 

mylg mgš^q mva‡bi gva¨‡g e¨e¯’vcbv KZ©„c¶‡K `ªæZ wm×všÍ 

MÖn‡Y mnvqZv K‡i Ges m¤ú‡`i m‡e©v”P e¨envi wbwðZ K‡i|  

gvbe m¤ú` Dbœqb - `¶Zv e„w×

mvD_B÷ e¨vsK `„pfv‡e wek¦vm K‡i †h, `¶ I †hvM¨Zvm¤úbœ 

gvbe m¤ú` fwel¨r mvd‡j¨i PvweKvwV | gvbe m¤ú‡`i †ckv`vix 

`¶Zv e„w×i Rb¨ mvD_B÷ e¨vsK Kg©KZ©v‡`i wbweo I 

hy‡Mvc‡hvMx cÖwk¶Y Kg©m~Pxi e¨e¯’v K‡i Ges AvKl©bxq †eZb-

fvZvw` mn wewfbœ my‡hvM myweav cÖ`vb K‡i _v‡K| e¨vs‡Ki 

gvbe m¤ú` wefvM cÖ‡Z¨K Kg©xi cªwk¶Y cª‡qvRbxqZv wba©vi‡Y 

mgwš^Z D‡`¨vM MÖnY K‡i Ges cªwZeQi D‡jø L‡hvM¨ msL¨K 
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Kg©KZ©v‡`i †`‡ki-we‡`‡ki ¯^bvgab¨ cÖwk¶Y †K‡›`ª wewfbœ 

cÖwk¶b Kg©m~Px, mfv, †mwgbv‡i AskMÖn‡bi Rb¨ †cÖiY K‡i|

2013 mv‡j, gvbe m¤ú` wefvM 233 Rb Kg©KZv©‡K evsjv‡`k 

e¨vsK, weAvBweGg mn Ab¨vb¨ cÖwk¶Y †K›`ª KZ©„K Av‡qvwRZ 

wewfbœ cÖwk¶Y †Kvm©, Kg©kvjv I †mwgbv‡i AskMÖn‡bi Rb¨ 

†cÖiY K‡i‡Q| 

DaŸ©Zb e¨e¯’vcbv cl©` 

mvD_B÷ e¨vs‡Ki DaŸ©Zb e¨e¯’vcbv cl©‡` i‡q‡Q cÖf~Z e¨vswKs 

AwfÁZv m¤úbœ Kzkjx I cÖÁvevb e¨w³Z¡ hviv e¨vs‡Ki ‰`bw›`b 

Kvh©µ‡gi mv‡_ wb‡R‡`i Mfxifv‡e m¤ú„³ K‡i, cª‡qvRbxq 

wb‡`©kbv cÖ`v†bi gva¨‡g mK‡ji Kg©ZrciZv wbwðZ K‡i 

Ges `ªæZ wm×všÍ Mªn‡Yi gva¨‡g e¨vs‡Ki mylg Dbœqb wbwðZ 

K‡i| e¨vs‡Ki cÖavb Kvhv©j‡qi kxl©¯’vbxq Kg©KZ©v I wefvMxq 

cÖavb‡`i mgš^‡q MwVZ e¨e¯’vcbv cl©` (Management 
Committee) wbqwgZfv‡e e¨vs‡Ki Kg©‡KŠkj ch©v‡jvPbvi 

gva¨‡g MÖvnK‡`i Rb¨ bZzb bZzb c×wZ D™¢vebc~e©K DbœZZi 

e¨vswKs ‡mev cÖ`v‡b m‡Pó _v‡K|

bZzb Kg©ms¯’vb m„wó

mvD_B÷ e¨vsK GKwU ¯^”Q I mywbw`©ó wb‡qvM cÖwµqv Aej¤^‡bi 

gva¨‡g wecyj msL¨K PvKyix cÖZ¨vkx‡`i ga¨ n‡Z †gavex I 

†hvM¨Zg cÖv_x©‡`i evQvB K‡i Ges PvKzix‡Z wb‡qvM`v‡bi 

†¶‡Î RvwZ, ag©, eY©, mvgvwRK Ae¯’v‡bi †¶‡Î †Kvb cÖKvi 

ˆel‡g¨ wek¦vm K‡ibv| e¨vsK †`‡ki ¯^bvgab¨ wk¶v cÖwZôv‡bi 

wewfbœ Abyl` n‡Z mœvZK/mœvZ‡KvËi cixÿvq DËxY© PvKzix 

cÖv_©x‡`i PvKzix‡Z †hvM`v‡bi mgvb my‡hvM cÖ`vb K‡i Ges 

ïaygvÎ †gavwfwËK evQvB‡qi gva¨‡g wb‡qvM `vb K‡i| 

e¨vs‡Ki Kg©xevwnbx‡K AwaKZi kw³kvjx iƒ‡c M‡o †Zvjvi 

j‡¶¨ Ges e¨vs‡Ki µgea©gvb gvbe m¤ú‡`i Pvwn`v c~i‡Y 

2013 mv‡j †gvU 182 Rb Kg©KZv©/Kg©Pvix‡K wb‡qvM †`qv 

n‡q‡Q, hvi g‡a¨ 78 Rb m`¨ cvk Kiv mœvZK/mœvZ‡KvËi 

wk¶vbwek Kg©KZ©v, 35 Rb AwfÁ Kg©KZ©v Ges 69 Rb 

Kg©Pvix|

GKzk kZ‡Ki e¨vswKs Pvwn`v c~i‡Y m¶g I `¶Zvm¤úbœ 

e¨vswKs †ckvRxex M‡o †Zvjvi j‡¶¨ mvD_B÷ e¨vsK cÖwZeQi 

†`‡ki wewfbœ wek¦we`¨vj‡qi D‡jø L‡hvM¨ msL¨K mœvZK/

mœvZ‡KvËi QvÎ-QvÎx‡`i wk¶vKvjxb cÖwk¶Y Kg©m~Px‡Z Ask 

MÖn‡Yi my‡hvM K‡i †`q| 2013 mv‡j e¨vs‡K †gvU 425 Rb 

wk¶v_x©‡`i wk¶vKvjxb cÖwk¶Y Kg©m~Pxi e¨e¯’v Kiv n‡q‡Q|  

mvsMVwbK KvVv‡gv 

†K›`ªxq e¨vs‡Ki wb‡`©kbv Abymv‡i 2013 mv‡j e¨vs‡Ki 

mvsMVwbK KvVv‡gv cybwe©b¨vm Kiv n‡q‡Q| e¨vs‡Ki wi¯‹ 

g¨v‡bRg¨v›U BDwbU‡K kw³kvjx K‡i M‡o †Zvjvi Rb¨ evsjv‡`k 

e¨vs‡Ki wb‡`©kbvbyhvqx wi¯‹ g¨v‡bRg¨v›U wWwfk‡b iƒcvšÍwiZ 

Kiv n‡q‡Q| GQvovI e¨vs‡Ki cÖavb Kvh©vjq¯’ wefvMmg~n‡K 

cybwe©b¨v‡mi gva¨‡g wm×všÍ MÖnY cÖwµqv‡K mnRZi Kiv n‡q‡Q 

hv e¨vs‡Ki fwel¨r mg„w× AR©‡b mnvqK n‡e| 

Kg©cwi‡ek I AvšÍm¤úK©   

mvD_B÷ e¨vsK Zvi Kg©x‡`i Rb¨ GKwU †mŠnv`©c~Y© Kg©cwi‡ek 

wbwðZ K‡i †hLv‡b mK‡j cÖwZôv‡bi cÖwZ AvbyMZ¨ †cvlY K‡i 

Ges AvšÍwiKZvi mv‡_ wb‡R‡`i `vwqZ¡ cvj‡b m‡Pó _v‡K| 

e¨vs‡Ki mKj Kg©KZ©v †ckv`vix m¤ú‡K©i wfwË‡Z †hŠ_fv‡e 

KvR K‡i Ges Zv‡`i `jMZ cÖ‡Póv e¨vs‡Ki mvdj¨ AR©‡b 

¸iæZ¡c~Y© Ae`vb iv‡L| mvD_B÷ e¨vsK Zvi Kg©x‡`i gZvgZ‡K 

MyiæZ¡ mnKv‡i we‡ePbv K‡i Ges e¨vs‡Ki Afxó j¶¨ AR©‡b 

mK‡ji AskMÖnY‡K Drmvn cÖ`vb K‡i| 

Kg©x‡`i cÖwZ e¨vs‡Ki f~wgKv 

cÖwZwbqZ †hvM¨ I `¶Zv m¤úbœ gvbe m¤ú` AvK…ó Kiv 

Ges Zv‡`i `xN©‡gqv‡` a‡i ivLvi D‡Ï‡k¨ mvD_B÷ e¨vsK 

AvKl©bxq, cÖwZ‡hvwMZvg~jK †eZb-fvZvw` cÖ`vb K‡i 

Avm‡Q Ges wbqwgZ weiwZ‡Z ch©v‡jvPbvi gva¨‡g mgmvgwqK 

e¨vs‡Ki †eZb fvZvw`i mv‡_ m½wZ eRvq ivL‡Z m‡Pó _v‡K| 

GQvovI e¨vsK Kg©x‡`i g‡a¨ K‡g©vÏxcbv m„wói Rb¨ cÖwZeQi 

mKj Kg©x‡K Drmvn fvZv (Incentive Bonus) cÖ`vb K‡i| 

Kg©KZ©v‡`i Av_©-mvgvwRK wbivcËv wbwðZ Ki‡Z e¨vsK wewfbœ 

ai‡bi Kj¨vYg~jK bxwZgvjvi AvIZvq MÖ¨vPzBwU, fwel¨-Znwej, 

A‡fvMK…Z QywU bM`vqb, BZ¨vw` myweav cÖ`vb K‡i _v‡K Ges 

fwel¨‡Z ev¯Íevq‡bi j‡¶¨ Av‡iv wKQz Kj¨vYg~jK bxwZgvjv 

MÖn‡Yi cwiKíbv i‡q‡Q| 

mvD_B÷ e¨vsK Zvi Kg©x‡`i Rb¨ GKwU wbivc` I ¯^v¯’¨m¤§Z 

Kg©cwi‡ek wbwðZ Kivi Dci h_vh_ ¸iyZ¡ Av‡ivc K‡i‡Q| 

e¨vs‡Ki mKj Kvh©vj‡q Kg©x‡`i Rb¨ i‡q‡Q ch©vß Av‡jvK 

myweav, kxZvZc wbqš¿b e¨e¯’v, wbivc` my‡cq cvwb, ¯^v¯’¨m¤§Z 

m¨vwb‡Ukb myweav Ges cwi¯‹vi cwi”Qbœ I a~gcvbgy³ Awdm 

cÖv½b| GQvovI e¨vs‡Ki mKj Kgx©‡`i †h †Kvb ‡bkvRvZxq 

`ªe¨ †meb wbwl×| AwMœRwbZ †h ‡Kvb `yN©Ubv cÖwZnZ Kivi 

D‡Ï‡k¨ e¨vs‡Ki cÖavb Kvh©vjqmn mKj kvLvq AwMœwbe©vcK 

N›Uv, AvaywbK AwMœwbe©vcb e¨e¯’v I Riæix wbM©gb c_ i‡q‡Q 

hv e¨vs‡Ki Kg©xevwnbx, MÖvnK I m¤ú‡`i myi¶v wbwðZ K‡i|

26. Af¨šÍixY wbqš¿Y I cwicvjb

mvD_B÷ e¨vsK wjwg‡UW GKwU kw³kvjx Af¨šÍixY wbqš¿Y 

e¨e¯’v I GKwU myô cwicvjb ms¯‹…wZi AvIZvq cwiPvwjZ 

n‡Z A½xKvie× hv‡Z AcÖZ¨vwkZ m¤¢ve¨ ¶wZ I mybvg  ¶z‡bœi 

m¤§ywLb bv n‡qI h_vh_fv‡e e¨emv-evwYR¨ m¤úv`b I SzuwK 

MÖnY Kiv hvq| evsjv‡`k e¨vsK I †`‡ki Ab¨vb¨ wbqš¿YKvix 

ms¯’vmg~n KZ©„K cÖ`Ë cÖ‡hvR¨ wb‡`©kvejxi Av‡jv‡K cÖwZwôZ 

KvVv‡gvi Aax‡b mvD_B÷ e¨vs‡Ki mKj Kvh©µg m¤úvw`Z nq| 

G KvVv‡gv Af¨šÍixY mykvm‡bi †¶‡Î mvD_B÷ e¨vs‡Ki MwZ-

cÖK…wZ wK n‡e Zv wba©viY K‡i| GwU Ggb Kvh©Ki †KŠkj I 

cÖwµqv cÖwZôv K‡i‡Q hvi gva¨‡g cl©` KZ©„K Zv‡`i ¶gZv 

we‡K›`ªxKiY, KZ©„c‡¶i †SuvK-cÖeYZv I cÖZ¨vkvmg~n wba©viY, 

cwicvjb Z`viwKKiY, BZ¨vw`i gva¨‡g e¨e¯’vcbv KZ©„c¶‡K 

cwiPvwjZ Ki‡Z 

cv‡i| mvD_B÷ e¨vs‡Ki †KŠkjMZ j¶¨mg~n 

AR©‡b cÖavb SuywKmg~n Dck‡gi †¶‡Î Ges Af¨šÍixY wbqš¿bmg~n 

Kvh©Ki i‡q‡Q wKbv †m wel‡q MÖnY‡hvM¨ wbðqZv cÖ`v‡bi 
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†¶‡Î b~¨bZg Avek¨KZv/cÖ‡qvRbxqZv mbv³KiY I wba©viY 

Kiv G KvVv‡gvi g~j AwfmwÜ| GQvovI e¨vs‡Ki e¨e¯’vcbv I 

wbqš¿b myôfv‡e I weP¶YZv mnKv‡i m¤úvw`Z n‡”Q wKbv Zv 

wbwðZ Kivi Rb¨ mvD_B÷ e¨vsK GKwU Dc‡hvMx I Kvh©Ki 

wbqš¿Y cwi‡ek ¯’vcb K‡i‡Q| mvD_B÷ e¨vs‡Ki Af¨šÍixY 

wbqš¿Y e¨e¯’vi wfwË n‡jv (K) GKwU kw³kvjx cwiPvjbv cl©`, 

(L)  GKwU kw³kvjx e¨e¯’vcbv KZ©„c¶, (M) GKwU kw³kvjx 

SuywK e¨e¯’vcbv KvVv‡gv, (N) GKwU Kvh©Ki g¨v‡bR‡g›U 

Bbdi‡gkb wm‡÷g, (O) GKwU ¯^vaxb wbix¶v c×wZ, BZ¨vw` 

mycÖwZwôZ Kiv| GwU e¨vs‡Ki Ggb Af¨šÍixY cÖ‡qvRbxqZv‡K 

AšÍfz©w³KiY K‡i, hv Af¨šÍixY wbqš¿Y I cwicvjb msµvšÍ 

cÖvmw½K AvBbMZ I wewaMZ eva¨evaKZvi cÖwZdjb NUvq| 

mvD_B÷ e¨vs‡Ki e¨e¯’vcbv KwgwU KZ©„K evrmwiK wfwË‡Z 

e¨vs‡Ki wbqš¿Y e¨e¯’vi mvwe©K Kvh©KvwiZv ch©‡e¶Y Kiv nq| 

mvD_B÷ e¨vs‡Ki cwiPvjbv cl©` KZ©„KI Zv‡`i AwWU KwgwUi 

gva¨‡g evrmwiK wfwË‡Z Af¨šÍixY wbqš¿Y e¨e¯’vi Kvh©KvwiZv 

ch©‡e¶Y I g~j¨vqb Kiv nq|

27. cY¨ I †mevmg~n

Avgiv Avgv‡`i e¨vswKs †mevmg~n MÖvnK‡`i me©`v cwiewZ©Z 

cÖ‡qvRb †gUv‡Z AwekªvšÍfv‡e Dbœqb, cwieZ©b I cwiea©b K‡i 

_vwK| Avgiv mKj wefv‡Mi MÖvnK- cyiæl I gwnjv, †ckvRxwe, 

e¨emvqx, AvevwmK I AbvevwmK, eq¯‹ bvMwiK, M„wnYx, wbg©vZv 

cÖf…wZi Rb¨ cÖwZ‡hvwMZvg~jK I we‡kl ai‡bi †mev w`‡q _vwK| 

Avgiv Avgv‡`i cY¨ I †mev w`‡q wewfbœ ¯Í‡ii MÖvnK‡`i †hgb- 

cÖwZôvb, ¶z`ª I gvSvwi D‡`¨v³v Ges wi‡UBj MÖvnK‡`i mš‘ó 

Ki‡Z †c‡i Mwe©Z|

Avgiv MÖvnK‡`i wbZ¨ bZzb Pvwn`v we‡ePbv K‡i wewfbœ ai‡Yi 

m¤ú` I ̀ vq cY¨mg~n, LyPiv cY¨mg~n, GmGgB Ges K…wl A_©vqb, 

AbjvBb Ges mKj kvLv e¨vswKs, g~jab evRvi †mev BZ¨vw`i 

mgvnvi NwU‡qwQ hv‡Z Avgv‡`i MÖvnK‡`i mKj cÖKvi wbZ¨ 

ˆbwgwËK Pvwn`v c~iY nq| Avgiv cÖwZwbqZB Avgv‡`i K‡c©v‡iU 

MÖvnK‡`i‡K we¯Í…Z cwim‡i e¨vswKs †mev †`qvi †Póv KiwQ Ges 

Zv‡`i ˆbwgwËK e¨emvwqK cÖ‡qvRbxqZvi g‡a¨ K‡c©v‡iU †µwWU 

cY¨, †UªRvix cY¨, ˆe‡`wkK evwb‡R¨ A_©vqb, wewfbœ cÖKí I 

wmwÛ‡KU FY BZ¨vw` welq¸‡jvi Avw_©K mgvav‡bi wbðqZv 

cÖ`vb KiwQ| Avgiv MÖvnK‡`i cwic~Y© e¨vswKs †mev cÖ`v‡bi Rb¨ 

we`y¨r wej, Iqvmv wej, Mvwoi U¨vKvª/wdm mg~n I wewfbœ cÖvB‡fU 

wek¦we`¨vj‡qi wUDkb wdm wb‡q  _vwK| Avgv‡`i mv¤cÖwZKKv‡j 

D™¢vweZ c‡Y¨i g‡a¨ i‡q‡Q gvwëwgwjqwbqvi †Mvì wW‡cvwRU 

¯‹xg, Wvej †ewbwdU ¯‹xg, mvD_B÷ mÂq cÖKí, ¯‹zj e¨vswKs, 

MÖxb e¨vswKs, B›Uvi‡bU e¨vswKs, Gm Gg Gm e¨vswKs, cø vwUbvg 

KvW©, fvPz©qvj KvW©, gvB †iwgU KvW©, GWz¯§vU© KvW©, MÖvnK‡`i 

GwUGg/†WweU KvW© Bmy¨ G¸‡jvi gva¨‡g ¯^qswµq e¨vswKs 

e¨e¯’v mywbwðZ K‡i Avgiv  MÖvnK‡`i m‡e©v”P mš‘ywó e„w× Ki‡Z 

PvB| GQvovI e¨vsK BmjvwgK e¨vswKs ‡mevmg~n‡K ÒwZRvivn&Ó 

bv‡g eª¨vwÛs K‡i‡Q Ges 2013 mv‡j wZRvivn gy`vivev †gvni 

wW‡cvwRU ̄ ‹xg, wZRvivn gy`vivev K¨vk IqvKd& wnmve I wZRvivn 

gy`vivev hvKvZ mÂqx ¯‹xg bv‡g wZbwU wW‡cvwRU cY¨ Ges 

ÒgymvivKv wewb‡qvMÓ bv‡g GKwU wewb‡qvM cY¨ cÖeZ©b K‡i‡Q|

28. 31†k wW‡m¤^i, 2013 ch©šÍ e¨vs‡Ki wKQz wbe©vwPZ mÂqx 

wnmv‡ei weeiYx :

mbvZb Ges Bmjvgx e¨vswKs Dfq

wnmv‡ei bvg wnmv‡ei msL¨v

mÂ‡qi cwigvb 

(UvKv)

wmwW 62,000 6,312,898,070

GmGbwW 6,037 17,788,395,663

Gmwe 221,156 14,118,813,852

GdwWAvi 76,378 106,071,034,904

mbvZb e¨vswKs 

wnmv‡ei bvg wnmv‡ei msL¨v

mÂ‡qi cwigvb 

(UvKv)

GgwWGm 4,796 1,350,845,043

wWweGm 14,735 10,165,873,306

GgwRwWGm 518 109,202,683

wcGmGm 55,604 3,884,810,558

Wwe DwcGmGm 640 31,388,673

GgAvBGm 1,550 1,337,912,142

GgGmGm 22,880 1,082,415,504

BGmGm 200 31,830,138

GmwWweGm 726 282,528,985

n¾¡ mÂq 0 0

Bmjvgx e¨vswKs

wnmv‡ei bvg wnmv‡ei msL¨v

mÂ‡qi cwigvb 

(UvKv)

GgwWGm 308 78,911,636

wWweGm 1,627 821,421,112

GgwRwWGm 30 6,182,145

wcGmGm 3,584 540,888,841

Wwe DwcGmGm 92 10,284,238

GgAvBGm 151 199,900,001

GgGmGm 1,544 73,718,142

BGmGm 90 11,229,117

GmwWweGm 62 16,514,414

n¾¡ mÂq 8 603,133
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29.  ev‡RU Ges ev‡RU wbqš¿b

e¨vsK KZ©„c¶ DaŸ©g~Lx cwiKíbv AbymiY (bottom up planning 
approach) K‡i wewfbœ kvLvmg~n †_‡K ev‡R‡Ui LvZmg~‡ni 

(†hgb AvgbZ, AwMÖg, jvf, e¨emv BZ¨vw`) cÖv_wgK cÖ¯Ívebv 

Avnevb K‡i| cÖavb Kvh©vj‡qi  e¨e¯’vcbv KZ©„c¶ kvLvmg~‡ni 

DcvËmg~n mgš^q K‡i evrmvwiK ev‡R‡Ui Lmov ‰Zix K‡i 

e¨emvwqK bxwZ I e¨e¯’vcK m‡¤§j‡b Av‡jvPbvi gva¨‡g ev‡RU 

ˆZix m¤úbœ K‡i| e¨vs‡Ki cwiPvjbv cl©‡`i Aby‡gv`‡bi ci 

ev‡RU ev¯Íevq‡bi Rb¨ †cÖiY Kiv nq| e¨vsK e¨e¯’vcbv KZ©„c¶ 

ˆÎgvwmK wfwË‡Z ev‡R‡Ui wecix‡Z wewfbœ j¶¨ gvÎv AR©b mg~n 

wek` fv‡e ch©v‡jvPbv Kiv nq hv‡Z K‡i ev‡R‡Ui j¶¨mg~n 

AwR©Z nq|

30. Avq I e¨‡qi LvZIqvix we‡k lb

Avq I e¨‡qi LvZIqvix we‡kø lbt

2013 mv‡ji e¨vs‡Ki Avq I e¨‡qi Dci GKwU msw¶ß we‡k lY 

wb‡gœ †`qv n‡jv:

my` †_‡K Avq

2013 mv‡j mvD_B÷ e¨vs‡Ki my` †_‡K Av‡qi cwigvb wQj 

19,200.64 wgwjqb UvKv, hv 2012 mv‡j wQj 17,394.05 

wgwjqb UvKv, cÖe„w×i nvi 10.39 kZvsk| G cÖe„w×i †bc‡_¨ 

i‡q‡Q e¨vs‡K †_‡K †`qv Fb I AwMÖg|

my` cÖ`v‡bi Rb¨ e¨q

Av‡jvP¨ eQ‡i my‡`i Rb¨ e¨q wQj 17,233.01 wgwjqb UvKv hv 

2012 mv‡j wQj 15,302.55 wgwjqb UvKv, cÖe„w×i nvi 12.62 

kZvsk|

bxU my` Avq

e¨vs‡Ki bxU my` Avq 2013 mv‡j `uvovq 1,967.13 wgwjqb 

UvKv hv MZ eQi wQj 2,091.50 wgwjqb UvKv|

wewb‡qvM †_‡K Avq 

2013 mv‡j e¨vs‡Ki wewb‡qvM †_‡K 4,782.6 wgwjwqb UvKv 

Avq n‡q‡Q, hv weMZ eQi wQj 3,258.44 wgwjqb UvKv| 

wewb‡qv‡Mi Av‡qi Dcv`vb wQj †UªRvix wej I e‡Ûi my` Ges 

†kqvi n‡Z jf¨vsk|

Ab¨vb¨ Avq

Av‡jvP¨ 2013 mv‡j, Kwgkb, wewbgq Ges `vjvwj †_‡K 

Avq n‡q‡Q 2,440.37 wgwjqb UvKv, hv MZ 2012 mv‡j wQj 

2,053.68 wgwjqb UvKv| g~jZ: ewa©Z e¨emv Ges wd-wfwËK 

Kg©KvÛ †_‡K G Avq G‡m‡Q|

cwiPvjb e¨q

2012 mv‡j e¨vs‡Ki †gvU cwiPvjb e¨q wQj 2,336.44 wgwjqb 

UvKv hv kZKiv 28 fvM †e‡o 2013 n‡q‡Q 2,984.60  

wgwjqb UvKv|

FY I Ab¨v‡bi wecix‡Z mwÂwZ

G eQi e¨vsK FY I Ab¨v‡bi wecix‡Z mwÂwZ †i‡L‡Q 621.37 

wgwjqb UvKv hv 2012 mv‡j wQj 1,891.35 wgwjqb UvKv|

31. m¤ú‡`i †cvU©dwjI 

31†k wW‡m¤^i, 2013 Zvwi‡L e¨vs‡Ki †gvU m¤ú‡`i cwigvY 

wQj 220,930.85 wgwjqb UvKv| e¨vs‡Ki †gvU m¤ú‡`i wgkªY 

wQj wb¤œiæc:

weeiY wgwjqb UvKvq

bM` I bM‡`i mgZzj¨ 17,169.01

wewb‡qvM 57,589.06

FYI AwMÖg 134,863.82

¯’vqx m¤ú` 7,795.65

Ab¨vb¨ m¤ú` 3,513.31

†gvU m¤ú` 220,930.85

32. AvB.G.Gm Ges AvB.Gd.Avi.Gm. Gi cÖ‡qvM cÖms‡M

B›Uvib¨vkbvj GKvDw›Us ÷vÛW© (AvB.G.Gm) Ges B›Uvib¨vkbvj 

dvBb¨vbwkqvj wi‡cvwUs wm‡÷g (AvB.Gd.Avi.Gm), BÝwUwUDU 

Ae PvU©vW GKvD›U‡U›Um Ae evsjv‡`k (AvBwmGwe), KZ©„K 

M„nxZ  n‡q‡Q| Gm,B,wm Ges evsjv‡`k e¨vsK I AvB,G, Gm 

Ges AvB,Gd,Avi,Gm cÖ‡qvM eva¨Zvg~jK K‡i‡Q| Avgiv 

Avgv‡`i Avw_©K weeiYx cÖ¯‘Z Kivi †¶‡Î Dc‡iv³ bxwZgvjv 

I c×wZ cwicvjb K‡iwQ|

33. RvZxq †KvlvMv‡i AvqKi wnmv‡e Rgv

e¨vsK 2012 mv‡j RvZxq †KvlvMv‡i AvqKi wn‡m‡e Rgv 

w`‡q‡Q 2,069.85 wgwjqb UvKv| e¨vs‡Ki weMZ cvuP erm‡ii 

RvZxq †KvlvMv‡i AvqKi wnmv‡e Rgvi cwigvb wbgœiæct

eQi wgwjqb UvKvq

2012 2,069.85

2011 1,812.73

2010 1,609.06

2009 1,550.77

2008 1,247.75

34. weMZ cvuP erm‡ii †gvU AwMÖ‡gi cwigvb

e¨vs‡Ki AwMÖ‡gi cwigvb MZ eQ‡ii 126.968.97 wgwjqb UvKv 

†_‡K kZKiv 6 fvM nv‡i †e‡o Av‡jvP¨ eQ‡i 134,863.82 

wgwjqb UvKvq DcbxZ nq| e¨vs‡Ki weMZ cuvP erm‡ii †gvU 

AwMÖ‡gi cwigvb wbgœiƒc:

eQi wgwjqb UvKvq cÖe„w×i nvi

2013 134,863.82 6%

2012 126,968.97 18%

2011 107,288.56 14%

2010 93,981.20 21%

2009 77,497.57 29%
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35. Kvh©µg cªm~Z gybvdv jv‡f weMZ cvuP eQ‡i cÖe„w× 

2013 mv‡j Kvh©µg cÖm~Z Avq wQj 6,700.20 wgwjqb UvKv 

hvi g‡a¨ wQj bxU my` Avq, wewb‡qvM nB‡Z Avq, Kwgkb, 

G·‡PÄ I `vjvjx Ges Ab¨vb¨ Avq| 2012 mv‡j Avq wQj 

5,495.19 wgwjqb UvKv| e¨vs‡Ki weMZ cuvP erm‡ii Kvh©µg 

cÖm~Z Avq wbgœiƒct

eQi wgwjqb UvKvq

2013

6,700.20

2012 5,495.19

2011 6,085.66

2010 6,769.27

2009 4,614.66

36. weMZ cvuP eQ‡ii Kvh©µg cÖm~Z Avq 

G eQi e¨vsK 9,684.80 wgwjqb UvKv Kvh©µg cÖm~Z gybvdv 

AR©b K‡i| 2012 m‡b e¨vs‡Ki Kvh©µg cÖm~Z gybvdv wQj 

7,831.62 wgwjqb UvKv| e¨vs‡Ki weMZ cuvP erm‡ii Kvh©µg 

cÖm~Z gybvdvi cwigvb wbgœiƒc:

eQi wgwjqb UvKvq

2013

9,684.80

2012 7,831.62

2011 8,168.46

2010 8,507.00

2009 5,858.64

37. weMZ cuvP eQ‡i BKy¨BwUi Dci Avq nvi 

e¨vs‡Ki BK¨yBwUi Dci Avq Av‡jvP¨ eQ‡i nq 16.20 kZvsk hv 

MZ eQi wQj 8.42 kZvsk| e¨vs‡Ki weMZ cuvP eQ‡i BK¨yBwUi 

Dci Av‡qi nvi wbgœiƒc:

eQi kZKiv nvi (%)

2013 16.20

2012 8.42

2011 10.47

2010 19.41

2009 16.51

38. Ki mwÂwZ 

2013 mv‡j Ki ms¯’vb (PjwZ Ges wejw¤^Z) ivLv n‡q‡Q 

2,700.00 wgwjqb UvKv hv c~e©eZx eQ‡i wQj 1,955.12 

wgwjqb UvKv|

39. ms¯’vb I Ki c~e©eZ©x gybvdv  

G eQi e¨vsK weZiYK…Z A‡kªbxK…Z F‡Yi Dci ms¯’vbmn 

Kz-FY, w¯’wZcÎ ewn©f~Z `dvmg~n, AvqKi BZ¨vw`i Dci 

cÖ‡qvRbxq ms¯’vb msi¶‡Yi c~e© 6,700.20 wgwjqb UvKv 

gybvdv AR©b K‡i| 2012 m‡b e¨vs‡Ki Ki I Ab¨vb¨ ms¯’vb 

c~e©eZx© gybvdv wQj 5,495.19 wgwjqb UvKv|

40. Ki Ges ms¯’vb cieZx© gybvdv 

G eQi e¨vsK weZiYK…Z A‡kªbxK…Z F‡Yi Dci ms¯’vbmn 

KzFY Ges m‡›`nRbK FY, w¯’wZcÎ ewnf~Z `dvmg~n, AvqKi, 

BZ¨vw`i Dci cÖ‡qvRbxq ms¯’vb msi¶‡Yi ci 3,378.82 

wgwjqb UvKv gybvdv AR©b K‡i| 2012 m‡b e¨vs†Ki Ki Ab¨vb¨ 

ms¯’vb cieZx© gybvdv wQj 1,648.72 wgwjqb UvKv|

41. bxU gybvdv jv‡f weMZ cvuP eQ‡i cÖe„w×  

2013 mv‡j Ges mwÂwZ Ges K‡ii c‡i gybvdv n‡q‡Q 

3,378.82 wgwjqb hv MZ eQ‡i 1,648.72 wgwjqb UvKv wQj| 

MZ 5 eQ‡i bxU gybvdv wQj wbgœiƒct

eQi wgwjqb UvKvq

2013 3,378.82

2012 1,648.72

2011 1,912.19

2010 2,763.93

2009 1,870.19

42. Kvh©µg cÖmyZ djvdj 

G eQi e¨vsK weZiYK…Z F‡Yi Dci ms¯’vbmn Kz-FY Ges 

m‡›`nRbK FY, w¯’wZcÎ ewn©f~Z `dvmg~n, AvqKi BZ¨vw`i 

Dci cÖ‡qvRbxq ms¯’v msi¶‡Yi c~‡e© 6,700.20 wgwjqb UvKv 

gybvdv AR©b K‡i|

43. msiw¶Z Znwej 

e¨vsK †Kv¤úvbx G¨vó 1991 G 24 aviv Abyhvqx wewfbœ ms¯’vb 

ivLvi c‡i Ges AvqKi cÖ`vb I jf¨vsk †Nvlbvi c~‡e© gybvdvi 

20% A_©vr 1,208.72 wgwjqb UvKv msiw¶Z Znwe‡j ¯’vbvšÍi 

Kiv n‡q‡Q| D‡j L¨, 31†k wW‡m¤^‡i, 2013 Zvwi‡L †gvU 

msiw¶Z Znwe‡ji cwigvb `uvwo‡q‡Q 6,444.82 wgwjqb 

UvKvq|

44. MÖvnK †mev

MÖvnKMYB Avgv‡`i Kv‡Q AMÖMY¨ hviv e¨vs‡Ki fveg~wZ© MV‡b 

`~‡Zi KvR K‡i| e¨vsK GKwU mnvqK KvVv‡gv MVb K‡i‡Q 

Ges ‡mev cÖ`v‡bi †¶‡Î DrKl©Zv evov‡bvi Rb¨ PviwU wc 

h_v- gvbem¤ú`, Kg© cªwµqv, evwn&¨K cwi‡ek Ges †ckv`vwiZ¡-

Gi h_vh_ mgš^q K‡i Ómvwf©m GwKvª‡jÝ MvBW jvBbm cÖbqY 

K‡i‡Q| MÖvnK evÜe e¨vsK wn‡m‡e fveg~wZ© e„w×i j‡¶¨ mvD_
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Bó e¨vsK MÖvnK‡Kw›`ªK welq we‡ePbvq †i‡L gv‡K©wUs  wefv‡Mi 

AMv©‡bvMÖvg Avgiv cybM©Vb K‡iwQ| µgea©gvb wecYb Kg©KvÛ 

I DbœZ MÖvnK †mev, mvgvwRK `vqe×Zv, B‡f›U g¨v‡bR‡g›U, 

cY¨ bevqb Ges cY¨ cwRkwbs I wicwRkwbs BZ¨vw`i gva¨‡g 

eª¨v‡Ûi fveg~wZ© e„w× Ki‡Z m‡Pó i‡q‡Q| GUv `xN©¯’vqx m¤úK© 

¯’vc‡bi mv‡_ mv‡_ MÖvnK‡`i c~Y©v½ mgm¨v mgvav‡bi wbðqZv 

w`‡”Q Ges Ae‡k‡l e¨vsK Zvi wb‡Ri I MÖvn‡Ki Rb¨ jvfRbK 

Ae¯’v m„wó‡Z AMÖMvgx i‡q‡Q hv e¨vs‡Ki g~j¨‡eva‡K Av‡iv 

weKwkZ K‡i‡Q|

Avgiv cY¨ wewµ Kwibv eis cY¨ wecYb Kwi hv‡Z e¨vswKs 

e¨emvi †¶‡Î MÖvnKM‡Yi mšÍzwó Ges gybvdv m‡ev©”P nq| 

MÖvnK‡`i Pvwn`v c~i‡Yi Rb¨ Avgiv Avgv‡`i cY¨ I †mevi 

gv‡b bZzbZ¡ Avb‡Z me©`v m‡Pó| Avgiv memgq Avgv‡`i 

A½xKvi c~iY Kwi| MÖvnK‡`i K_v g‡bv‡hvM w`‡q ïwb Ges 

mg¯Í AvcwËi e¨vcv‡i `ªyZ c`‡¶c †bB| Avgiv MÖvnK‡`i 

mgm¨v mgvav‡bi Rb¨ memgq mvnv‡h¨i nvZ evwo‡q †`B| Avgiv 

Avgv‡`i Kg©x‡`i me©`v webqx I Ávbx nIqvi Rb¨ cÖwk¶Y 

†`B hv‡Z Avgiv AwZwi³ †mev cÖ`v‡bi gva¨‡g MÖvnK‡`i 

cÖ‡qvRb †gUv‡Z cvwi| MÖvnK‡`i me©vZœK mn‡hvwMZv cÖ`vb 

Ges Awf‡hvM mgvav‡bi j‡¶¨ mvwf©m †KvqvwjwU dg© ‰Zix Kiv 

n‡q‡Q Ges mKj kvLvq ivLv n‡q‡Q †hLv‡b MÖvnKiv †mevi gvb 

m¤ú‡K© Zv‡`i ¯^vaxb gZvgZ w`‡q _v‡Kb| hw` †Kvb kvLvq 

†bwZevPK gšÍe¨ cvIqv hvq, MÖvnK †mevi gv‡bvbœq‡bi Rb¨ 

cÖavb Kvh©vjq †_‡K Zvr¶wYKfv‡e ms‡kvabgyjK c`‡¶c 

†bIqv nq| GQvovI MÖvnK †mevi gvb wbðZ Kivi Rb¨ cÖavb 

Kvh©vjq †_‡K Avgv‡`i wmwbqi g¨v‡bR‡g›U wUg Ges kvLv 

ZË¡veav‡bi wUg wbqwgZ wewfbœ kvLv cwi`k©b K‡ib| 

45. wimvP© GÛ †Uªwbs BbwówUDU

1995 mv‡j mvD_B÷ e¨vsK cÖwZôv cieZ©x 2005 mv‡j 

†Uªwbs BbwówUDU cÖwZôvi ci cÖwk¶Y GKwU wbqwgZ Ges wbZ¨ 

Kvh©µ‡g cwibZ nq| 1995 †_‡K 2004 mvj ch©šÍ e¨vsKwU 

m~`„p nIqvKv‡j GwU evB‡ii we‡kl ms¯’v n‡Z cÖwk¶Y †mev MÖnb 

K‡i| Bnvi kni I MÖv‡g †gvU 103 wU kvLvq e¨vswKs Kvh©µg 

m¤úªmvi‡bi mv‡_ mv‡_ mvD_B÷ e¨vsK wb‡RB Zvi Pvwn`v 

Abyhvqx gvbe m¤ú` cÖwk¶Y cÖ`v‡bi ØvwqZ¡ †bq| cÖwk¶‡Yi 

j¶¨ wQj Kg©KZ©vM‡bi `¶Zvi Dbœqb Ges Kg©`¶Zv kvwbZ 

Kiv, †hb Zuviv e¨vs‡Ki Kvw•LZ `xN©‡gqv`x j‡¶¨ †cuŠQv‡Z 

cv‡i| †mB Abyhvqx †Uªwbs BbwówUDU 2005 mvj †_‡K GLb 

ch©šÍ 13,472 Rb Kg©KZ©v‡K Kvh©Kix cÖwk¶Y cÖ`vb m¤úbœ 

K‡i‡Q| mg‡qi Ave‡Z© e¨vswKs Kvh©µ‡gi RwUjZv e„w× 

mv‡c‡¶ wewfbœ ¯Í‡ii Kg©KZ©v‡`i cÖ‡qvRb †gvZv‡eK wewfbœ 

cÖwk¶Y cÖ`vbI avivevwnKfv‡e e„w× †c‡q‡Q|

mvD_B÷ e¨vs‡Ki cwiPvjKe„›` 2012 mv‡ji †k‡li w`‡K 

cÖwk¶‡Yi cvkvcvwk M‡elYv‡K ¸iyZ¡ w`‡q AeKvVv‡gv myweav 

ˆZwi, Rbkw³ e„w× I cÖwk¶Y Dcv`vb kw³kvjxKi‡bi j‡¶¨ 

†Uªwbs BbwówUDU c~bM©Vb Kivi Rb¨ GKwU ̧ iæZ¡c~b© wm×všÍ MÖnb 

K‡i, hv wKbv cieZ©x‡Z KvKZvjxqfv‡e evsjv‡`‡ki e¨vswKs 

cÖwZôv‡bi Rb¨ evsjv‡`k e¨vsK KZ©„K mvavib wb‡`©kbvi mv‡_ 

wg‡j hvq| †ev‡W©i wm×všÍ Abyhvqx GKRb gnvcwiPvj‡Ki Aax‡b 

M‡elYv I cÖwkÿ‡Yi Dci Avjv`vfv‡e ¸iæZ¡ w`‡q Rbkw³ 

e„w×c~e©K wimvP© GÛ †Uªwbs BbwówUDU cÖwZôvKib cÖwµqvaxb 

Av‡Q| AeKvVv‡gvMZ Dbœq‡bi j‡¶¨ 1, w`jKzkv, gwZwSj 

ev/G, XvKv-1000 Gi 4_© Zjvq 9800 eM©dzU RvqMvi Dci 

†hLv‡b KvW© wWwfkb Aew¯’Z †mLv‡b †mwgbvi K¶, Kbdv‡iÝ 

iæg, jvDÝ, wmwÛ‡KU iæg, M‡elYv I cÖwk¶Y Kg©KZ©v‡`i Rb¨ 

Avjv`v iæg, Lvevi iæg BZ¨vw` AšÍf©~³ Kiv nq|

2013 mv‡j AviwUAvB wewfbœ ai‡bi 38 wU cÖwk¶‡Yi Av‡qvRb 

K‡i| D³ cÖwk¶Y¸‡jv‡Z †gvU 2012 Rb Kg©KZ©v AskMÖnb 

K‡i‡Q| me©‡gvU gvbew`em (Mandays) n‡”Q 2,530| 38wU 

cÖwkÿ‡Yi g‡a¨ 35 wUi mgqKvj wQj GKw`b K‡i Ges evwK 

wZbwU cÖwkÿ‡Yi mgqKvj wQj h_vµ‡g 03, 05 I 07 w`b 

K‡i| 

cÖwk¶Y cÖ`v‡bi Ask wn‡m‡e AviwUAvB bZzb wKQz †KŠk‡ji 

cÖeZ©b K‡i‡Q| Zb¥‡a¨ bewb‡qvMcÖvß 49 Rb †UªBwb K¨vk 

Awdmvi‡`i Rb¨ BÛvKkb †Uªwbs †Kvm© Ab¨Zg| cÖwk¶Yv_©xiv 

kvLv ch©v‡q fë †Lvjv †_‡K eÜ Kiv ch©šÍ e¨envwiK cÖwk¶‡Y 

AskMÖnb K‡i †hLv‡b Zviv ev¯Íe avibv Dcjwä Ki‡Z cv‡i| 

c~e©eZ©x K¨vk Awdmvi‡`i †_‡K GwU wQj e¨vwZµgag©x I djcÖmy 

AR©b| Ab¨ GKwU ¸iæZ¡c~Y© cwieZ©b nj cÖ‡Z¨K †Kv‡m©i 

wcÖ-†U÷ I †cvó-†U÷ Gi cÖeZ©b| cÖwk¶‡Yi c~‡e© I c‡i 

cÖwk¶Yv_©x‡`i mv‡_ cÖwk¶K I †Kvm© mgš^qK Gi AskMªn‡b 

wbqwgZ Av‡jvPbv nq| cix¶vgyjK wfwË‡Z Pvjy Kiv mw¤§wjZ 

Av‡jvPbvi †KŠkjwU cÖgvwbZ K‡i‡Q †h GwU cÖwk¶‡Yi ¸bMZ 

gvb‡K AviI Kvh©Kix I mg„× K‡i †Zv‡j|

e¨vswKs‡K †ckv wn‡m‡e MÖnb K‡i‡Q Ggb †jvKej ØvivB mvD_

B÷ e¨vsK cwiPvwjZ| GB mg¯Í †ckv`viiv Zv‡`i †ckv`vwiZ¡ 

e„w×‡Z AvMÖnx I A½xKvie×| AviwUAvB GB wbR¯^ gvbe 

m¤ú`‡K Zv‡`i cÖwk¶Y Kg©m~Px‡Z cÖwk¶K wn‡m‡e AšÍf©~³ 

K‡i‡Q| AviwUAvB I mswk ó wefvM †hŠ_fv‡e cÖwk¶Y Kg©m~Pxi 

bKkv PzovšÍ K‡i| cÖwk¶Y Kg©m~Px‡Z Af¨šÍixY e³v‡`i 

AskMÖn‡bi gva¨‡g GKw`‡K †hgb Zuv‡`i Ávb I ̀ ¶Zvi weKvk 

N‡U Ab¨w`‡K mv¤úªwZK Ae¯’v m¤ú‡K© Zuviv Rvb‡Z mg_© nq| 

GB Z_¨mg~n Zv‡`i‡K K‡c©v‡iU bxwZgvjv welqK Kvh©µ‡gi 

ch©‡e¶b I DbœwZ‡Z mnvqZv K‡i| G ch©šÍ Avgiv 80 Rb 

Af¨šÍixY e³v wPwýZ K‡iwQ| GiB avivevwnKZvq D‡jøL‡hvM¨ 

TOT Gi gva¨‡g eQi a‡i Af¨šÍixY cÖwk¶K‡`i cÖwk¶Y 

cÖ`v‡bi gva¨‡g Zv‡`i `¶Zv e„w× Kiv n‡e |

cÖwk¶Y PjvKvjxb mg‡q AviwUAvB AskMÖnYKvix‡`i gva¨‡g 

†cÖvMÖv‡gi Dc‡hvMxZv gyj¨vq‡bi my‡hvM cvq| cÖwk¶Y †k‡l 

Zv‡`i‡K cÖwk¶Y Pvwn`v m¤úwK©Z AšÍi`„wóc~Y© cÖ‡kœi cwiKwíZ 

g~j¨vqb dig †`qv nq| cÖwZwµqv / DËi g~j¨evb AšÍ`„wó cÖ`vb 

K‡i hv Avgv‡`i‡K cÖwk¶‡Yi w`K¸‡jv cwieZ©b GgbwK bZzb 

cÖwk¶Y †Kvm© wPwýZ Ki‡Z mvnvh¨ K‡i| cÖwk¶Y Kg©m~Pxi 

welqe¯‘ QvovI cÖwk¶Yv_©xiv cÖwk¶Y †KŠkj m¤úwK©Z g~j¨evb 

civgk© w`‡q _v‡Kb| †Km ÷vwW, mw¤§wjZ Av‡jvPbv, gvVch©v‡q 

mgm¨v, `„k¨gvb Kjv‡KŠk‡ji e¨envi, cÖavb Kvh©vj‡qi 

Kg©KZ©v‡`i mv‡_ mywbw`©ó wel‡q †hvMv‡hvM welqK civgk© cÖ`vb 

K‡i|
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wek¦vqb, RvZxq I AvšÍR©vwZK †cÖ¶vc‡U e¨vswKs Kvh©µ‡gi P¨v‡jÄmg~n‡K †gvKv‡ejv Kivi wbwg‡Ë cÖ‡ekbvix Awdmvi‡`i Ávb‡K 

weKwkZ Kivi Rb¨ 24 w`b e¨vcx GKwU bZzb eywbqvw` Kg©m~Px cÖbqb Kiv n‡q‡Q|  

†Uwej-1 2013 Gi cÖwk¶Y †Kvm©

µwgK 

bs

cÖwk¶Y †Kvm©

†Kv‡m©i 

msL¨v

cÖwk¶bv_x©i 

msL¨v

gvbew`em 

(Mandays)

1 BÛvKkb †Uªwbs di †UªBwb K¨vk Awdmvm© 2 49 245

2 e¨v‡mj-2 †÷ªm †Uw÷s 1 36 36

3 K‡c©v‡iU †µwWU †iwUs 1 31 31

4 MÖxb e¨vswKs GÛ Gbfvqi‡g›Uvj wi¯‹ g¨v‡bR‡g›U 2 83 83

5 †µwWU wi¯‹ g¨v‡bR‡g›U 1 46 46

6 bb cvidiwgs †jvb g¨v‡bR‡g›U 1 27 27

7 †µwWU GcÖvBRvj GÛ g¨v‡bR‡g›U (03 w`b) 2 64 191

8 GmGgB GÛ GwMª dvBbvÝ 1 40 40

9 wmAvBwe e¨vP Avc‡jvwWs GÛ AbjvBb wi‡cvwU©s 2 63 63

10 †Kvjv‡Uivj GÛ AbjvBb wmAvBwe gwWDj 2 58 58

11 Awi‡q‡›Ukb di wi‡UBj †mjm GwKªwKDwUfm 3 94 94

12 GcÖvBRvj GÛ g¨v‡bR‡g›U Ae KbwRDgvi j¨vwÛs (wi‡UBj e¨vswKs) 1 20 20

13 †RbyBb‡bm †fwiwd‡Kkb Ae cªcvwU© WKz‡g›Um 2 76 76

14 A¨v‡mU jvB‡qwewjwU wi¯‹ g¨v‡bR‡g›U 1 39 39

15 d‡ib †UªW Acv‡ikbm (05w`b) 1 29 145

16 †cv÷ †Uªwbs wdWe¨vK †cÖvMÖvg Ab d‡ib †UªW Acv‡ikbm 1 27 27

17

B›Uvib¨vkbvj †UªW Acv‡ikbm (cvU©-1 AvB-wm-wm cvewj‡Kkbm GÛ 

†UªW †dwmwj‡Umb-4 w`b)

1 28 84

18

B›Uvib¨vkbvj †UªW Acv‡ikbm (cvU©-2 d‡ib †UªW Acv‡ikbm GÛ 

wdbvwÝs 4w`b)

1 24 96

19 BDwmwc-600 GÛ myBdU& †c‡g›U 1 50 50

20 Compliance Ae myBdU& Acv‡ikbm GÛ wmwKDwiwU wm‡÷g 1 54 54

21 d‡ib GKª‡PÄ Uªvb‡RKkb gwbUwis wm‡÷g 1 44 44

22 d‡ib †iwgU¨vÝ GÛ G¨v‡mvwm‡q‡UW mvwf©‡mm 1 46 46

23 gvwbMÖvg †c‡g›U cÖwmwWDi 1 45 45
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2014 mv‡ji cÖwk¶Y K¨v‡jÛvi cÖKvkbvi Rb¨ cÖ¯‘Z n‡q‡Q 

(wWwfkb wfwËK)| PjwZ cÖwk¶‡Yi wfwË‡Z 54wU cÖwk¶Y 

Kg©m~Px†K wPwýZ Kiv n‡q‡Q| 2013 mv‡ji cÖwk¶Y K¨v‡jÛvi 

ev¯ÍevqbKvjxb mgq cÖwk¶Yv_©x‡`i bZzb I ev¯Íem¤§Z 

civgk©¸‡jv cÖwZwU cÖwk¶‡Y AšÍf©y³ Kiv nq Ges wKQz †¶‡Î 

mvD_B÷ e¨vs‡Ki gvVch©v‡q Kg©KZ©v‡`i Rb¨ bZzb cÖwk¶Y 

†Kvm© cªeZ©b Kiv nq| cÖavb Kvh©vj‡qi Kg©KZ©v‡`i Øviv ˆZix 

wewfbœ cwi`k©b cÖwZ‡e`b QvovI kvLvcÖavb‡`i AskMÖn‡b 

Aa©evwl©K m‡¤§j‡bi ¸iæZ¡c~Y©© gZvgZ n‡Z bZzb cÖwk¶‡Yi 

w`K¸‡jv wPwýZ Kiv nq| AviwUAvB Gi ewa©Z AeKvVv‡gv I 

Rbkw³i mv‡_ mv‡_ mvD_B÷ e¨vs‡Ki Kg©KZ©v‡`i cÖwk¶Y 

MÖn‡bi myweav eû¸‡b e„w× cv‡e| †hLv‡b eZ©gv‡b GKRb 

Kg©KZ©v GKw`‡biI Kg mgq cÖwk¶Y cvq †mLv‡b 2014 mv‡j 

GKRb Kg©KZ©vi Rb¨ b~b¨Zg 3 w`b cÖwk¶‡Yi my‡hvM ivLv 

n‡q‡Q|

46. SzuwK e¨e¯’vcbv

Kvh©Ki SzuwK e¨e¯’vcbv cÖwZôv Kiv e¨vs‡Ki †KŠkjMZ j¶¨¸‡jvi 

g‡a¨ Ab¨Zg| e¨vs‡Ki †kqvi‡nvìvi Ges ¯^v_© mswkø ó‡`i ¯^v_© 

msi¶‡Y Kvh©Kix SzuwK e¨e¯’vcbv‡K ¸iæZ¡c~Y© Dcv`vb wn‡m‡e 

we‡ewPZ Kiv nq| SzuwK e¨e¯’vcbv e¨vs‡Ki Avjv`v †Kvb KvR bq, 

GwU e¨vs‡Ki mvgwMÖK Kv‡RiB Ask hv e¨vs‡Ki cÖ‡Z¨KwU Kv‡Ri 

g‡a¨ AšÍwb©wnZ| GwU e¨vs‡Ki FYgvb a‡i ivL‡Z, MÖvn‡Ki 

`vqe×Zv c~i‡Y Ges Ab¨vb¨ wbqgbxwZ cvj‡b mvnvh¨ K‡i| 

e¨vsK SzuwK MÖn‡Y Ges e¨emv m¤cÖmvi‡Y Ab¨vb¨ eQ‡ii b¨vq 

2013 mv‡jI SzuwK e¨e¯’vcbvq DbœwZ mvab K‡i‡Q| AvšÍR©vwZK 

c×wZ Ges †K›`ªxq e¨vs‡Ki wb‡`©kbv cwicvjb K‡i, e¨vsK Zvi 

24

BbUªWvKkb Ae †iwgU¨vÝ KvW© GÛ wWmKvkb Ab I‡qe †eBmW 

†iwgU¨vÝ †c‡g›U wm‡÷g

2 98 98

25

wi‡dªkvim †Uªwbs Ab jwÂs Ae gvB †iwgU KvW©: wdPvim GÛ 

dvs‡kv‡bwjwUm

1 52 52

26 BmjvwgK e¨vswKs mvwf©m †W¯‹ GÛ AvBwU Bmy¨m 3 88 88

27 Gw›U gvwb jÛvwis (†dªkvi GÛ wi‡dªkvi) 8 260 211

28 GmweGm 01,02 GÛ 03 wiUvY© 3 118 118

29 AvBwmwU wi¯‹ g¨v‡bR‡g›U: AvBwmwU wmwKDwiwU A¨vIqvi‡bm 1 29 29

30 AvBwU wmwKDwiwU GÛ d«W wcª‡fbkb Bb AbjvBb e¨vswKs 1 35 35

31

AvB‡WbwUwd‡Kkb GÛ Kv‡bKkb Ae AvBwU †bUIqvK© wWfvB‡mm BDmW 

Bb eªv‡Âm

1 34 34

32 mvwf©m Gw·‡jÝ MvBWjvBbm di Employees Ae GmBweGj 1 28 28

33 †UKwbKm& di A¨vwPwes BbwWwfRy‡qj gv‡K©wUs Uv‡M©©U 1 20 20

34 †µwWU KvW© mvwf©‡mm GÛ cÖwmwWDim& 1 40 40

35 wcª‡fbkb Ae g¨vjcÖ¨vKwU‡mm Bb e¨vsKm& 1 42 42

36

†Uªwbs Ab Acv‡ikb Ab B‡jKUªwbK Mfb©‡g›U cÖwKDi‡g›U (BwRwc) 

wm‡÷g

1 36 36

37 †ikbvjvBRW BbcyU Templates Ae wWweAvB 1 48 48

38 †dvKvm MÖæc wWmKvkb 1 11 11

58 2,012 2,530

 Drm: †Uªwbs wi‡cvwU© Avi-wU-AvB, 2013
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m¤ú` I m¤ú` cybiæ×vi e¨e¯’vcbvq DbœwZ K‡i‡Q| cÖvwZôvwbK 

Revew`wnZv cÖwZôvi gva¨‡g e¨vsK Af¨šÍixY I evwn¨K Kvi‡Y 

m„ó †bwZevPK cÖfve¸‡jv Kwg‡q Avb‡Q|

47. mvD_B÷ e¨vsK K¨vwcUvj mvwf©‡mm wjwg‡UW

mvD_B÷ e¨vsK K¨vwcUvj mvwf©‡mm wjwg‡UW, †Kv¤úvbx AvBb 

1994 Abyhvqx GKwU cvewjK wjwg‡UW †Kv¤úvbx wn‡m‡e 

†iwR÷ªvi Ae R‡q›U óK †Kv¤úvbx‡Z wbewÜZ nq| GwU mvD_

B÷ e¨vs‡Ki GKwU mvewmwWqvix †Kv¤úvbx| mvD_B÷ e¨vsK 

K¨vwcUvj mvwf©‡mm wjwg‡UW GKwU c~b©v½ gv‡P©›U e¨vsK wn‡m‡e 

Zvi Kvh©µg cwiPvjbv K‡i Avm‡Q| GK`j wb‡ew`Z †ckvRxwe 

wb‡q gv‡P©›U e¨vswKs Kvh©µg m~Pviæiƒ‡c cvjb I mvwe©K AMÖMwZ 

mvabB GB †Kv¤úvbxi j¶¨| †Kv¤úvbx Zvi MÖvnK‡`i AvaywbK 

gv‡P©›U e¨vs‡Ki mKj myweav cÖ`vb K‡i _v‡K| MÖvn‡Ki mv‡_ 

Avgv‡`i mym¤úK© M‡o D‡V‡Q kª×v, wek¦vm I Av¯’vi wfwË‡Z| 

hvi d‡j µgvš^‡q GwU MÖvnK‡`i me©vwaK cQ›`bxq cÖwZôv‡b 

cwibZ n‡”Q| GwU‡K †`‡ki kxl©¯’vbxq gv‡P©›U e¨vsK wn‡m‡e 

cÖwZwôZ KivB Avgv‡`i g~j j¶¨| cvkvcvwk RvZxq A_©bxwZ I 

†`‡ki cyuwRevRv‡ii AMÖMwZ‡Z f~wgKv ivL‡ZI Avgiv m‡Pó|

Av‡jvP¨ eQi †`‡ki mvgwMÖK A_©bxwZ GKwU AkvšÍ mgq 

cvi K‡i‡Q| cyuwRevRv‡ii †jb‡`‡bi cwigvb n«vm †c‡q‡Q| 

cyuwRevRv‡ii w¯’wZkxjZvi Rb¨ ga¨¯’ZvKvix I wbqš¿K 

ms¯’v GK‡Î GKvMÖZvi mv‡_ †Póv Pvwj‡q hv‡”Q| wbqš¿K 

ms¯’v wewb‡qvKKvix‡`i nviv‡bv Av¯’v wdwi‡q Avb‡Z m‡Pó| 

ˆe‡`wkK, cÖvwZôvwbK Ges ¯’vbxq wewb‡qvM‡`i gva¨‡g bZzb 

A_© cyuwRevRv‡i †hvMvb †`qv n‡”Q| eQ‡ii me©‡kl †jb‡`‡bi 

w`‡b wWGmB m~PK wQj 4,266.55 (30†k wW‡m¤^i, 2013) hv 

MZ 27†k Rvbyhvqx, 2013 (G w`b wWGmB bZzb m~PK Pvjy nq)| 

Gi †P‡q kZKiv 5.19 fvM †ekx|

mvD_B÷ e¨vsK K¨vwcUvj mvwf©‡mm wjwg‡UW Zv‡`i MÖvnK‡`i 

†cvU©‡dvwjI g¨v‡bR‡g›U, wcÖ-AvBwcI, †cø m‡g›U, AvÛviivBwUs 

g¨v‡bR‡g›U, Bmy¨ g¨v‡bR‡g›U, K‡c©v‡iU G¨vWfvBmwi mvwf©‡mm 

cÖf„wZ ‡mev cÖ`vb K‡i _v‡K| †Kv¤úvbx Zv‡`i Kvh©µg 

m~Pviæiƒ‡c cwiPvjbvi Rb¨ wmwWweGj n‡Z wWwc jvB‡mÝ MÖnb 

K‡i Ges cÖ‡Z¨K MÖvn‡Ki Rb¨ c„_K weI G¨vKvD›U cÖ`vb K‡i| 

GQvov GeQ‡i bb-gvwR©b G¨vKvD›U bv‡g GKwU bZzb †mevi 

gva¨g Pvjy Kiv nq|

Av‡jvP¨ eQ‡i †Kv¤úvbxi cwiPvjb gybvdv wQj 1.54 †KvwU UvKv 

Ges Ki-c~e© gybvdv ̀ uvovq 27.27 †KvwU UvKv| GeQi †Kv¤úvbx‡Z 

bZzb wewb‡qvMKvixi msL¨v A‡bK †e‡o‡Q| †Kv¤úvbxi wbR¯^ 

†cvU©dwjI†Z wewb‡qv‡Mi cwigvbI D‡jøL‡hvM¨nv‡i †e‡o‡Q| 

Avkv Kiv hvq 2014 mv‡j †Kv¤úvbx Zvi wewb‡qvM †_‡K cÖZ¨vkv 

Abyhvqx fvj djvdj AR©‡b m¶g n‡e|

48. Bmjvgx e¨vswKs 

Ab¨b¨ ˆewkó¨, ˆbwZK wfwË, AšÍwb©wnZ kw³ Ges mve©Rbxb 

MÖnb‡hvM¨Zvi Kvi‡Y eZ©gvb we‡k¦ BmjvwgK e¨vswKs e¨e¯’v 

`ªæZ m¤cÖmvibkxj I †UKmB Avw_©K e¨e¯’v wnmv‡e ¯^xK…wZ jvf 

K‡i‡Q| wfbœ ag©vj¤^x‡`i Kv‡QI Gi h‡_ó Av‡e`b i‡q‡Q| 

evsjv‡`‡ki ag©cªvY gymjgvbMY Zv‡`i e¨vswKs cÖ‡qvRbxqZv 

kixqvn& m¤§Z I kixqvn& wb‡`©wkZ c‡_ c~i‡Y AvMÖnx e‡j 

G‡`‡k BmjvwgK e¨vswKs Gi AviI m¤cÖmvi‡Yi h‡_ó my‡hvM 

i‡q‡Q| we‡k¦ eZ©gv‡b BmjvwgK e¨vswKs Gi m¤úwË (eÛ, 

Bbmy¨‡iÝ Ges BmjvwgK dvÛ mn) MZ K‡qK erm‡i cÖe„w×i 

D”PZi wkL‡i DcwbZ n‡q‡Q| BmjvwgK e¨vswKs Gi AvIZvaxb 

m¤úwËi cwigvb cieZ©x 3 erm‡i 10% †_‡K 15% e„w× 

cv‡e hw` Gi eZ©gvb Pvwn`vi cÖwZ h_vh_fv‡e bRi †`qv nq 

Ges wbiwew”Qbœfv‡e BmjvwgK e¨vswKs †mev cwiPvjbvi Rb¨ 

AeKvVv‡gvMZ mn‡hvwMZv cÖ`vb Ae¨vnZ ivLv nq|

evsjv‡`k mn eZ©gvb we‡k¦ BmjvwgK e¨vswKs Gi µgewa©òz 

avivi KviY n‡jv G e¨vswKs c×wZi AšÍwb©wnZ †kªóZ¡| eZ©gv‡b 

evsjv†`‡k 8wU c~Y©v½ BmjvwgK e¨vsK Pvjy i‡q‡Q Ges cÖvq 

13wU mbvZwb e¨vsK Zv‡`i mbvZwb e¨vswKs e¨e¯’vi cvkvcvwk 

wKQz kvLv / ey_ / DB‡Ûvi gva¨‡g MÖvnK‡`i‡K BmjvwgK e¨vswKs 

†mev cÖ`vb Ki‡Q| eZ©gv‡b †`‡ki e¨vswKs m¤úwËi cÖvq 

25% BmjvwgK e¨vswKs e¨e¯’vi AvIZvq| BmjvwgK e¨vswKs 

Gi gv‡K©U †kqvi MZ `k‡K D‡jø L‡hvM¨ nv‡i e„w× †c‡q‡Q| 

2012 mv‡ji †m‡Þ¤^i Gi wnmve Abymv‡i †gvU mÂ‡qi 17% 

Ges m¤úwËi 21% Ask BmjvwgK e¨vswKs Gi `L‡j| GQvov 

Avg`vbx I ißvbxi 25% Ges ˆe‡`wkK †iwg‡UÝ Gi 37% 

BmjvwgK e¨vswKs Gi gva¨‡g m¤úbœ n‡q‡Q| 

†`‡ki A‡bK mbvZbx e¨vsK µ‡gB BmjvwgK e¨vswKs Gi cÖwZ 

AvMÖnx n‡q D‡V‡Q| evsjv‡`k e¨vs‡Ki GK wnmve Abymv‡i 

BmjvwgK e¨vs‡Ki mÂ‡qi cÖe„w× mbvZbx e¨s‡Ki †P‡q †ekx| 

2013 m‡bi GwcÖj Gi GK wnmve Abymv‡i BmjvwgK e¨vswKs 

Gi Avgvb‡Z cÖe„w×i nvi 21.73% Ges wewb‡qvM cÖe„w×i nvi 

14.59%; hv mbvZbx e¨vs‡K wQj h_vµ‡g 18.90% Ges 

11.12%| 2013 m‡b BmjvwgK e¨vswKs Gi Avgvb‡Z cÖe„w× wQj 

25.83%; Avi mbvZwb e¨vswKs Gi cÖe„w× 20.58%| 2013 

m‡bi †hLv‡b BmjvwgK e¨vsKmg~‡ni GmGjAvi msi¶Y wnmv‡e 

cÖ‡qvR‡bi Zzjbvq 21155.49 wgwjqb UvKv A_©vr cÖvq 90% 

†ewk wQj| G‡Z ¯úófv‡eB cÖwZqgvb nq †h, AviI cÖe„w× I 

m¤cÖmvi‡bi Rb¨ BmjvwgK e¨vswKs Gi i‡q‡Q h‡_ó m¶gZv|

mvD_B÷ e¨vsK wjwg‡UW mbvZb e¨vswKs †mevi mv‡_ mv‡_ 

c„_Kfv‡e Bmjvgx e¨vswKs †mevI evsjv‡`k e¨vs†Ki 

wb‡`©kvejx I BmjvwgK kixqvn& g~jbxwZi wfwË‡Z MÖvnK‡`i‡K 

cÖ`vb Ki‡Q| BmjvwgK e¨vswKs Kvh©µg my` wfwËK bq| GUv 

m¤úyb©iƒ‡c gybvdv I jvf-‡jvKmv‡bi wfwË‡Z cwiPvwjZ n‡q 

_v‡K| BmjvwgK e¨vswKs kvLv ̧ ‡jvi Kvh©µg m¤ú~b©iƒ‡c mbvZb 

e¨vswKs Kvh©µg †_‡K wfbœ| e¨vsK BmjvwgK e¨vswKs jvf ¶wZ 

wnmvemg~n m¤ú~Y© Avjv`vfv‡e msi¶b K‡i _v‡K| 

e¨vsK 2003 mv‡j Bmjvwg e¨vswKs Kvh©µg ïiæ K‡i| 

eZ©gv‡b e¨vsK Gi †gvU 103 wU kvLvi g‡a¨ 05 wU BmjvwgK 

e¨vswKs kvLvi gva¨‡g G †mev cÖ`vb Ki‡Q| Bmjvwg e¨vswKs 

Kvh©µg m¤cÖmvi‡bi j‡¶¨ e¨vs‡Ki cwiPvjbv cl©` Strategic 
Business Plan Aby‡gv`b K‡i‡Q| Strategic Business Plan 
Gi gva¨‡g AbjvBb e¨vswKs wm‡÷‡g mbvZb e¨vswKs kvLv 
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mg~‡n Bmjvgx e¨vswKs mvwf©m †W· Gi m~Pbv Kiv n‡”Q| D³ 

Strategic Business Plan Gi AvIZvq mKj Bmjvgx e¨vswKs 

†mevmg~n‡K ÒmvD_B÷ wZRvivn&Ó bv‡g AwfwnZ Kiv nq| 

BmjvwgK e¨vswKs Kvh©µg cwiPvjbvi Rb¨ e¨vs‡K †`‡ki 

kxl©¯’vbxq Av‡jg, BmjvwgK wPšÍvwe` Ges BmjvwgK e¨vsKvi 

wb‡q GKwU kixqvn& mycvifvBRvwi KwgwU i‡q‡Q| D³ kixqvn& 

mycvBfvBRvwi KwgwU BmjvwgK e¨vswKs Kvh©µg mwVKfv‡e 

cwiPvjbvi Rb¨ bxwZgvjv cÖYqb I w`K wb‡`©kbv w`‡q _v‡K| 

wbgœewY©Z kxl©¯’vbxq BmjvwgK wPšÍvwe` I dwKn& m`m¨‡`i 

mgš^‡q kixqvn& †evW© MwVZ:

1. cÖ‡dmi gvIjvbv †gvt mvjvn-DwÏb         - †Pqvig¨vb

LwZe, evqZzj †gvKviig RvZxq gmwR`, XvKv Ges 

cÖv³b wcÖwÝcvj, gv`ªvmv-B-Avwjqv, XvKv |

2.   Rbve Gg KvgvjDwÏb †PŠayix - m`m¨

mv‡eK e¨e¯’vcbv cwiPvjK, Bmjvgx e¨vsK evsjv‡`k 

wjwg‡UW Ges kvn&Rvjvj Bmjvgx e¨vsK wjwg‡UW|

3.   gvIjvbv Avãyj nvwKg AvRv`x - m`m¨

wgwWqv e¨w³Z¡ I cÖavb gvIjvbv, wm‡Øk¦ix Mvjm© nvB¯‹zj 

Ges LwZe, B¯‹vUb Mv‡W©b Rv‡g gmwR`, XvKv|

D³ kixqvn mycvifvBRvwi KwgwUi ZË¡veav‡b e¨vsK mKj 

cÖKvi AvgvbZ, wewb‡qvM Ges †mev msµvšÍ bxwZgvjv cÖYqb I 

w`Kwb‡`©kbv w`‡q _v‡K| e¨vsK BmjvwgK e¨vsK mg~‡ni †K›`ªxq 

kixqvn& †evW© Ges BmjvwgK e¨vsK Kbmvj‡UwUf †dviv‡gi 

m`m¨| e¨vsK †`k-we‡`‡ki Ab¨vb¨ BmjvwgK e¨vsKmg~‡ni 

mv‡_ Z_¨ Av`vb cÖ`vb, mfv mwgwZ‡Z †hvM`vb I Ávb Av`vb 

cÖ`v‡bi gva¨‡g mym¤úK© envj †i‡L KvR K‡i _v‡K|

2013 Avw_©K eQ‡i e¨vs‡Ki kixqvn& mycvifvBRix KwgwU Ges 

e¨vsK e¨e¯’vcbv KZ…©c¶ BmjvwgK e¨vswKs Gi Kvh©µg‡K 

m¤cÖmvib I mymsnZ Kivi Rb¨ wb‡b¥v³ c`‡¶cvejx MÖnb 

K‡i‡Qt-

1. e¨vs‡Ki cÖavb Kvh©vj‡q Ges kvLv ch©v‡q BmjvwgK 

e¨vswKs Kvh©µ‡gi 10 ermi c~wZ© Drhvcb|

2. wZRvivn gykvivKv wewb‡qvM Kvh©µg ïiæ Kivi j‡¶¨ 

wewb‡qvM g¨vby‡qj Aby‡gv`b|

3. wZRvivn gy`vivev †gvni mÂq cÖKí, wZRvivn gy`vivevn 

K¨vk IqvKd mÂq cÖKí, wZRvivn gy`vivev hvKvZ 

mÂq cÖKí Pvjy Kiv n‡q‡Q Ges wZRvivn gy`vivevn 

nR¡ mÂq cÖKí eZ©gvb †cª¶vc‡Ui Av‡jv‡K cwiewa©Z 

Kiv n‡q‡Q|

4. 

kixqvn& mycvifvBRix KwgwU e¨vs‡Ki BmjvwgK e¨vswKs 

eª¨vwÛs wnmv‡e ÓwZRivn&Ó †K AviI RbwcÖq Kivi j‡¶¨ 

Ges BmjvwgK e¨vswKs welqK ¯^Zš¿ cÖwk¶Y †Kvm©I 

Av‡qvRb Kivi civgk© †`q| G mg¯Í civgk©mg~n hv_vh_

fv‡e ev¯Íevqb Kiv n‡q‡Q|

5. KwgwU e¨vs‡Ki e¨e¯’vcbv KZ…©c¶‡K bZzb wb‡qvM cÖvß 

Kg©KZ©v‡`i Rb¨ cÖ‡Z¨KwU dvD‡Ûkb / BbWvKkb / 

Iwi‡qb‡Ukb †Kv‡m© BmjvwgK e¨vswKs welqK †Kvm© 

AšÍf~©³ Kivi civgk© †`q| Zv‡`i G civgk© ev¯Íevqb 

Kiv n‡”Q|

6. KwgwUi civgk© Abymv‡i 2013 mb †_‡K e¨vs‡Ki 

mbvZbx kvLvmg~n‡K Bmjvwg e¨vswKs mvwf©m †W· Gi 

AvIZvq AbjvBb myweav e¨envi K‡i AvgvbZ msMÖ‡ni 

j¶¨gvÎv wba©vib c~e©K Uv‡M©U cÖ`vb Kiv nq| G‡Z 

m‡šÍvlRbK djvdj AwR©Z n‡q‡Q|

wW‡m¤^i 31, 2013 Bs Zvwi‡L mgvß wnmve Abymv‡i BmjvwgK 

e¨vswKs kvLv mg~‡ni AvgvbZ I wewb‡qv‡Mi cwigvb wQj h_vµ‡g 

19,097.87 wgwjqb UvKv Ges 8,250.00 wgwjqb UvKv Ges 

2012 mv‡ji Zzjbvq cÖe„w×i nvi h_vµ‡g 35.28 kZvsk Ges 

0.83 kZvsk| Av‡jvP¨ eQ‡i e¨vs‡Ki Bmjvwg e¨vswKs kvLv¸‡jvi 

†gvU Avg`vwb I ißvbx e¨emvi cwigvY wQj h_vµ‡g 3,833.62 

wgwjqb Ges 5,002.02 wgwjqb UvKv hv c~e©eZ©x eQ‡ii Zzjbvq 

D‡j L‡hvM¨ nv‡i e„w× †c‡q‡Q| 2013 mv‡j Bmjvwg e¨vswKs 

kvLv mg~‡ni †gvU †Ljvwc F‡Yi cwigvY wQj 2.87 kZvsk | 

31†k wW‡m¤^i, 2013 Bs Zvwi‡L BmjvwgK e¨vswKs kvLv mg~‡ni 

DØ„ËcÎ I Avq e¨‡qi wnmve G cÖwZ‡e`‡b mwbœ‡ewkZ nj|

49. †µwWU KvW©

mv¤cÖwZKKv‡j wewfbœ A_©‰bwZK LvZ mg~‡ni mvwe©K Dbœqb I 

m¤cÖmvi‡bi cvkvcvwk B‡jKUªwbK †c‡g›U e¨e¯’vq D‡jø  L‡hvM¨ 

Dbœqb GKwU j¶bxq welq| evsjv‡`‡ki gZ GKwU Dbœqbkxj 

†`‡k G LvZwU‡Z e¨vcK we¯Í…wZi my‡hvM i‡q‡Q| Z‡e, G‡¶‡Î 

†c‡g›U KvVv‡gv web¨vm, mnvqK miKvix bxwZgvjv I †fv³v 

m‡PZbZv e„w×i cÖ‡qvRb| B‡jKUªwbK †c‡g›U e¨e¯’v †fv³v 

m¤cÖmviY, e¨vswKs myweav ewÂZ Rb‡Mvwô‡Z †mevi e¨envi e„w×i 

gva¨‡g RvZxq A_©bxwZ Dbœq‡b f~wgKv iv‡L| †WweU/†µwWU ev 

cø vwóK gvwb B‡jKUªwbK †c‡g›U e¨e¯’vi GKwU ¸iæZ¡c~b© gva¨g 

hv DbœZ I wbivc` A_© wewbgq mywbwðZ K‡i, Zvr¶wbK A_© 

Av`vb-cÖ`v‡b my‡hvM m„wói gva¨‡g A_©bxwZ‡Z MwZ e„w× K‡i| 

Aci c‡¶ KvW©wU hw` ‡µwWU KvW© nq Z‡e GKRb †fv³v 

Zvr¶wbK Avw_©K mnvqZv jvf Ki‡jI wej‡¤^ cwi‡kv‡ai myweav 

†c‡q _v‡K hv Zvi µq ¶gZv e„w× K‡i| Gi d‡j e¨emv cÖmvi 

Ges Drcv`bkxjZv e„w× cvq|

KvW© e¨emvi m~Pbv †_‡KB GB e¨emv‡q e¨vs‡Ki w¯’wZkxj Dbœqb 

I gybvdv cwij¶bxq| weMZ eQi¸‡jvi gZ 2013 mv‡jI 

e¨vsK KvW© e¨emv‡q mvdj¨ AR©b K‡i‡Q| 2013 mv‡j bxU 

gybvdv 9.16%, KvW© msL¨v 22.40% Ges Fbw¯’wZ 4.35% 

e„w× †c‡q‡Q| e¨vsK  weMZ eQ‡i wKQz msL¨K bZyb cb¨ I †mev 

cÖeZ©b K‡i‡Q|

we‡kl MªvnK‡`i Rb¨ e¨vsK wfmv cø vwUbvg KvW© cÖeZ©b K‡i‡Q 

hvi gva¨‡g KvW© e¨enviKvix I Zuvi AwZw_e„›` wek¦e¨vcx 

100wU †`‡ki 300wU kn‡i I 600wU jvD‡Â cÖ‡ek, B›Uvi‡bU 

I Kbdv‡iÝ K¶ e¨envi mn eûwea AvKl©bxq I gh©v`vc~Y© 

†mevmg~n jvf Ki‡Qb|



91

e¨vsK Òn¾¡ KvW©Ó bvgK wcÖ‡cBW KvW© Pvjy K‡i‡Q hvi gva¨‡g 

cweÎ n¾¡ cvj‡bi mKj LiPmg~n n¾¡ hvÎxMb GKwU gvÎ 

Kv‡W©i gva¨‡g cwi‡kva Ki‡Z cvi‡eb|

we‡k¦i †h‡Kv‡bv ¯’v‡b åg‡bi †¶‡Î mvD_B÷ e¨vsK wfmv 

Uªv‡fj KvW© GKwU myweavRbK e¨vswKs cb¨ hv e¨enviKvix‡K 

bM` A_© ev gvwb G·‡PÄ Gi mvnvh¨ QvovB Zvr¶wbK 

A_©cÖvwßi my‡hvM K‡i ‡`q| KvW© e¨enviKvix POS Uªvb‡RKkb 

Gi gva¨‡g †KbvKvUv A_ev wfmv GwUGg ey_ n‡Z bM` A_© 

D‡Ëvjb Ki‡Z cvi‡eb|

†WweU KvW© Gi RbwcÖqZv I †mevi cwiwa e„w×i j‡¶¨ e¨vsK 

GwUGg †bUIqv©K m¤úªmvi‡bi Rb¨ KvR Ki‡Q| Gi gva¨‡g 

‡WweU Kv‡W©i e¨envi e„w× I e¨vsK K¨vk KvD›Uvi Gi Dci 

AwZwi³ Pvc n«v‡mi gva¨‡g DbœZ MÖvnK †mev wbwðZ n‡e|

AwZkxNÖB e¨vsK wek¦e¨vcx MÖnb‡hvM¨ wPc †eBmW B.Gg.wf KvW© 

(BD‡iv-‡c gvóvi KvW© I wfmv) Bmy¨ Ki‡e hv eZ©gv‡b cÖPwjZ 

g¨vM‡bwUK óªvBc †eBmW KvW© A‡c¶v AwaK wbivc`| GB wPc 

†eBmW KvW© mvivwe‡k¦ eûj NUgvb †µwWU KvW© Rvwjqv‡Zi 

wecix‡Z MÖvn‡Ki m‡ev©”P wbivcËv wbwðZ Ki‡e| e¨vsK `ªæZ 

wPc †eBmW wfmv †WweU KvW© Bmy¨ Kivi Rb¨I KvR K‡i hv‡”Q| 

Avkv Kiv hvq, cÖhyw³i RM‡Z µgea©gvb Dbœq‡bi mv‡_ msMwZ 

†i‡L mvD_B÷ e¨vsK cb¨ I †mevi m¤cÖmvib I gvb Dbœq‡bi 

gva¨‡g AvMvgx eQi¸‡jv‡ZI e¨emvwqK mvd‡j¨i avivevwnKZv 

eRvq ivL‡e|

50. FY †kªYxweb¨vm

mvD_B÷ e¨vsK FY †kªYxKiY I cÖwfkb msi¶‡Yi †¶‡Î 

evsjv‡`k e¨vs‡Ki cÖYxZ bxwZgvjv K‡Vvifv‡e cwicvjb K‡i 

_v‡K| 31 wW‡m¤^i 2013 Zvwi‡L e¨vs‡Ki †kªYxK…Z F‡Yi cwigvY 

`uvovq 5,350.24 wgwjqb hv †gvU F‡Yi kZKiv 3.94 fvM| D³ 

Zvwi‡L e¨vs‡Ki †gvU F‡Yi †kªYxweb¨v‡mi wPÎ wbgœiƒct 

µwgK 

bs

weeiY

cwigvY 

(wgwjqb UvKvq)

kZKiv nvi

K. †kªYxK…Z FY

01 wbgœgvb 89.41 0.06

02

m‡›`nRbK/ 

AwbwðZ

175.90 0.13

03 ¶wZRbK 5,084.93 3.75

Dc‡gvU 5,350.24 3.94

L. A‡kªYxK…Z FY

01 wbqwgZ 127,172.33 93.73

02

†¯úkvj †gbkb 

GKvD›U

3,167.52 2.33

Dc‡gvU 130,339.85 96.06

me©‡gvU (K+L) 135,690.09 100

51. kvLv m¤cÖmviY Kg©m~Px

mvD_B÷ e¨vsK wjwg‡UW eZ©gv‡b †`‡ki wewfbœ ¸iæZ¡c~Y© GjvKv 

Ges e¨emv‡K›`ª mg~‡n Aew¯’Z 103 wU kvLvi gva¨‡g Zv‡`i 

e¨vswKs Kvh©µg cwiPvjbv Ki‡Q| †`‡ki mKj ¯Í‡ii MÖvnK‡`i 

wbKU DbœZZi I `ªæZ †mev cª`vb Kivi j‡¶¨ mvD_B÷ e¨vs‡Ki 

55 wU kni‡Kw›`ªK kvLv, 33 wU cjø x-kvLv Ges 15 wU GmGgB/ 

K…wl kvLv i‡q‡Q| hvi g‡a¨ 5 wU kvLv Bmjvgx kwiqvn& †gvZv‡eK 

Kvh©µg cwiPvjbv Ki‡Q| XvKv I PÆMÖv‡g Aew¯’Z †`‡ki ißvwb 

cÖwµqvRvZKiY GjvKvq e¨vs‡Ki 2 wU Ad&-‡kvi e¨vswKs BDwbU 

i‡q‡Q| MÖvnK‡`i bZzb bZyb Pvwn`v †gUv‡Z Ges Kvh©Kix MÖvnK 

†mevi cwiwa we¯Í…wZK‡í e¨vsK 2014 mv‡j 10 wU kvLv evsjv‡`k 

e¨vs‡Ki AbygwZ mv‡c‡¶ †Lvjvi cwiKíbv MÖnY K‡i‡Q| †`‡ki 

cjø x †Kw›`ªK µgewa©ò z e¨emv‡K›`ª mg~‡n kvLv †Lvjvi gva¨‡g e¨vsK 

†`‡ki fvimvg¨c~Y© A_©‰bwZK AMÖMwZ AR©‡b Ae`vb ivL‡Z m¶g 

n‡e|

52. e¨vs‡Ki fwel¨r m¤¢vebvi ch©v‡jvPbv 

wkí we‡kl K‡i kªg wbweo Ges K…wl wfwËK wkí M‡o DVvi 

Rb¨ evsjv‡`‡k wewfbœ ai‡bi e¨emv evwYR¨ Ges cÖ‡qvRbxq 

Dcv`vb †hgb mg„× cvjwjK gvwU, ZzlvicvZgy³ cwi‡ek, 

ch©vß cvwb, D`vi wbqgbxwZ, wekvj Af¨šÍixY evRvi, KuvPv 

gv‡ji mnRjf¨Zv Ges m¯Ív kª‡gi cÖvPzh© i‡q‡Q| cvkvcvwk 

weMZ 2-3 eQi we`y¨r Lv‡Zi DbœwZi d‡j mKj cÖKvi e¨emv 

evwYR¨ I wkí Lv‡Z MwZi mÂvi nq| Avgv‡`i RbmsL¨vi 

mePvB‡Z fvj w`K n‡”Q †`‡k Kg©¶g gvby‡li msL¨v w`b w`b 

e„w× cv‡”Q Ges Zviv †`‡ki Dbœq‡b D‡jø L‡hvM¨ Ae`vb ivL‡Q| 

Ab¨w`‡K, K…wli AvaywbKvqb, wecbb e¨e¯’vi Dbœqb Ges DbœZ 

cÖwµqvRvZKi‡Yi d‡j K…wlwfwËK e¨emv cÖmv‡ii mv‡_ mv‡_ 

Drcv`bI D‡jø L‡hvM¨nv‡i e„w× †c‡q‡Q hv evsjv‡`k‡K Lv‡`¨ 

¯^qsm¤ú~Y©Zv AR©‡bi ØvicÖv‡šÍ †cuŠ‡Q w`‡q‡Q| 

mv¤cÖwZK Kv‡j N‡U hvIqv Af¨šÍixY I ˆewk¦K msK‡Ui g‡a¨I 

Avgv‡`i A_©bxwZ †gvUvgywU w¯’wZkxj wQj| BwZg‡a¨ evsjv‡`k 

we‡k¦ wØZxq e„nËg †cvkvK ißvwbKviK †`k wn‡m‡e ¯’vb K‡i 

wb‡q‡Q| Avgv‡`i RvnvR wbg©vY, cv`yKv, Jla, Z_¨ cÖhyw³ wkí 

Ges HwZn¨evnx cY¨ ißvbx‡Z Drmvne¨ÄK mvdj¨ †`Lv hv‡”Q| 

Ab¨w`‡K, ˆe‡`wkK gy`ªvi mwÂwZ D‡jø L‡hvM¨fv‡e e„w×i 

†cÖw¶‡Z cÖavb cÖavb ˆe‡`wkK gy`ªvi wecix‡Z UvKvi g~j¨gvb 

e„w× †c‡q‡Q| Pv‡ji w¯’wZkxj g~j¨, AvšÍR©vwZK evRv‡i c‡Y¨i 

g~j¨ n«vm, kw³kvjx †`kxq gy`ªv Ges wbgœgyLx Af¨šÍixY Pvwn`vi 

Kvi‡Y 2013 mv‡ji †m‡Þ¤^i gvm ch©šÍ gy`ªvùxwZ mnbxq 

ch©v‡q wQj| wKš‘ 2013 mv‡ji †kl ˆÎgvwm‡K D”P cwienb 

Li‡Pi Kvi‡Y Lv‡`¨i g~j¨ e„w×i d‡j gy`ªvùxwZ mvgvb¨ ‡e‡o 

hvq| Z‡e 2013 mv‡j Kvw•LZ A_©‰bwZK cÖe„w× AwR©Z bv 

n‡jI AvMvgx w`‡b eo ai‡bi †Kvb wech©q bv NU‡j Avgv‡`i 

A_©‰bwZK mvd‡j¨i e¨vcv‡i Avgiv AZ¨šÍ Avkvev`x| 

cÖZ¨vwkZfv‡eB †`‡ki ißvbx MZ K‡qK eQi a‡i e„w× cv‡”Q 

Ges m½Z Kvi‡YB GB cÖeYZv AviI K‡qK eQi Ae¨vnZ 

_vK‡e e‡j Avkv Kiv n‡”Q| Z‡e, G eQi †`‡ki Aw¯’wZkxj 
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cwiw¯’wZi Kvi‡Y ißvbx Kvh©µg wKQzUv evavMÖ¯’ n‡q‡Q| wKš‘ 

†ewkifvM †¶‡Î, ißvwbKviKiv Zv‡`i †µZv‡`i cÖ‡qvRb 

Abyhvqx cY¨ mieivn Ki‡Z m¶g n‡q‡Q hw`I Zv‡`i gybvdvi 

cwigvY D‡j L‡hvM¨fv‡e n«vm cvq ev †Kvb †Kvb †¶‡Î Zv‡`i 

¶wZiI m¤§yLxb n‡Z nq| mKj cÖwZeÜKZv `~i K‡i ißvbx 

LvZmn mKj e¨emvq ¯^vfvweK Ae¯’v wdwi‡q AvbvB n‡e 2014 

mv‡ji eo P¨v‡jÄ|

ivR‰bwZK cU cwieZ©‡b †`‡ki A_©bxwZ †hgb bvbvwea SuywKi 

m¤§yLxb nq †Zgwb Aciw`‡K bvbv ai‡bi m¤¢vebviI m„wó 

nq| g~jabx hš¿cvwZ Avg`vwb ¯^íZv, †emiKvix Lv‡Z  F‡Yi 

wbgœgyLx Pvwn`v QvovI wewfbœ m~P‡K †emiKvix wewb‡qv‡Mi 

kø_MwZ cÖwZdwjZ n‡q‡Q| A‡c¶vK…Z `~e©j AeKvVv‡gv †`‡ki 

Av_©mvgvwRK Dbœqb‡K evavMÖ¯’ K‡i‡Q| Avgv‡`i we`y¨r I 

R¡vjvwb Lv‡Z wKQzUv DbœwZ n‡jI GL‡bv Ab¨vb¨ Dbœqbkxj 

†`k¸‡jv n‡Z wcwQ‡q i‡q‡Q| we`y¨r I R¡vjvbxi g~j¨I K‡qK 

`dv e„w× †c‡q‡Q| GQvov we`y¨r Drcv`‡bi ¸iæZ¡c~Y© Dcv`vb 

cÖvK…wZK M¨v‡mi Ach©vßZvI i‡q‡Q| hvB †nvK, PjwZ A_© 

eQ‡i †ek wKQz bZzb cvIqvi c ̈v›U Pvjy nIqvi d‡j we`y¨r 

cwiw¯’wZ wKQzUv mnbxq ch©v‡q _vK‡e e‡j Avkv Kiv hv‡”Q|

we¯Í…Z †`kxq evRvi I Drcv`‡bi AbyK~j cwi‡ek _vKvi Kvi‡Y 

evsjv‡`‡k Jla, wmivwgK, KvMR m„ó cY¨, B¯úvZ I cÖ‡KŠkj, 

†fvR¨ †Zj, Lv`¨ I Lv`¨ cÖwµqvRvZKiY, wPwb †kvab, we`y¨r, 

†UwjKg, nvjKv wkí, †U·UvBj, ¯^v¯’¨‡mev, wk¶v, AvDU‡mvwm©s 

(wewcI), †fvM¨ cY¨ BZ¨vw` Lv‡Z wewb‡qv‡Mi Acvi m¤¢vebv 

i‡q‡Q| Aciw`‡K, Avgv‡`i e¨vswKs Lv‡Z Z_¨ cÖhyw³i e¨envi 

e„w× Ges Gi eûwea e¨env‡ii d‡j e¨vswKs Kvh©µ‡g byZb w`MšÍ 

D‡b¥vwPZ n‡q‡Q| †gvevBj e¨vswKs Gi GKwU Ab¨Zg D`vniY| 

g~jZt ZiæY cÖRb¥ Ges e¨vswKs myweav ewÂZ `vwi`ªcxwoZ 

MÖvgxY RbMY †gvevBj e¨vswKs Gi gva¨‡g evsjv‡`‡ki e¨vsK 

e¨emvq ¸iæZ¡c~Y© f~wgKv ivL‡Q Ges D‡ËviËi Zv e„w× cv‡”Q| 

Af¨šÍixY I ˆewk¦K cÖwZK~jZvi g‡a¨ AvMvgx w`‡b cÖe„w×i G 

aviv †UKmB ivL‡Z †`‡ki e¨vswKs LvZ‡K bvbvwea P¨v‡j‡Äi 

m¤§~Lxb n‡Z n‡e| G Ae¯’vq, e¨vswKs Lv‡Zi w¯’wZkxjZv Ges 

†emiKvix Lv‡Z FY cÖevn ¯^vfvweK ivL‡Z K‡Vvi bRi`vwi 

cÖ‡qvRb| mv¤cÖwZK wech©‡qi d‡j e¨emvwqK Kg©Kv‡Ûi 

Dci m„ó weiƒc cÖfve KvwU‡q DVvi j‡¶¨ miKvi KZ…©K M„nxZ 

wewfbœ ¸iæZ¡c~Y© bxwZ I †KŠkj Gi d‡j cÖvB‡fU †m±‡i 

F‡Yi mgwóMZ Pvwn`v evo‡e I e¨vswKs Lv‡Z w¯’wZkxjZv 

eRvq _vK‡e e‡j Avkv Kiv hv‡”Q | Avgiv wek¦vm Kwi ‡h evav 

wecwËi g‡a¨I Avgv‡`i Rb¨ wecyj m¤¢vebv A‡c¶v Ki‡Q 

Ges G mKj my‡hvM‡K Kv‡R jvMv‡Z n‡j Avgv‡`i mKj 

kw³ I mvg‡_©¨i mwVK e¨envi Ki‡Z n‡e| Avgv‡`i cÖZ¨vkv, 

mKj AwbwðqZvi g‡a¨I †`‡ki e¨emv-evwY‡R¨i DbœwZi 

cvkvcvwk e¨vswKs LvZI AviI kw³kvjx n‡e| e¨vs‡Ki 

e¨ve¯’vcbv KZ…©c¶ BwZg‡a¨ 2014 mv‡ji j¶¨gvÎv AR©‡b 

cÖ‡qvRbxq †KŠkj MÖnY K‡i‡Q|

DbœwZi Kvw•LZ j‡¶¨ †cuŠQv‡bvi Rb¨ e¨vsK cÖwZkÖæwZe×| 

eûg~Lx P¨v‡jÄ Ges evav _vKv m‡Z¡I 2013 mv‡j Avgv‡`i 

e¨vsK gybvdv AR©‡b 26% cÖe„w× AR©b Ki‡Z m¶g n‡q‡Q| 

GB mvdj¨B Avgv‡`i‡K 2014 mv‡ji Rb¨ AviI eo j¶¨gvÎv 

wb‡q AMÖmi n‡Z AbycÖvwYZ Ki‡Q| fwel¨‡Zi mKj my‡hvM 

myweav Kv‡R jvMv‡bv Ges P¨v‡jÄmg~n †gvKv‡ejvq e¨vs‡Ki 

kw³kvjx †gŠj wfwËB Avgv‡`i GwM‡q hvIqvi PvwjKv kw³| 

fwel¨‡Z `¶Zvi mv‡_ e¨vswKs e¨emv cwiPvjbv I mdjZvi 

†¶‡Î Avgv‡`i e¨emv‡qi `k©b n‡jv `ªæZZg mg‡q DbœZ †mev 

cÖ`vb, bZzb bZzb †mevc‡Y¨i D™¢veb, MÖvnK‡`i `xN©‡gqv`x 

cÖwZ‡hvwMZvg~jK my‡hvM myweav cÖ`vb, m¤ú‡`i ̧ YMZgvY eRvq 

ivLv Ges m‡e©vcwi MÖvnK mš‘wó AR©b|

53. e¨v‡mj-2 Gi ev¯Íevqb I cÖ¯‘wZ

e¨vsK †K›`ªxq e¨vs‡Ki wb‡`©kbv Abymv‡i SzuwK wfwËK g~jab 

ch©vßZv KvVv‡gv ev¯Íevqb K‡i‡Q| GwU wZbwU ¯Íi wewkó GKwU 

KvVv‡gv :

¯Íi-01 - FY, evRvi I cwiPvjb SzuwKi wecix‡Z b~¨bZg 

g~ja‡bi cwigvb wba©viY K‡i

¯Íi-02 - ch©vß g~ja‡bi cwigvb wba©viY K‡i Ges

¯Íi-03 - m¤ú‡`i SzuwK Ges g~jab ch©vßZvi Z_¨ cÖKvk K‡i

Avgiv FY SzuwK wbiæc‡bi Rb¨ wbw`©ó cÖwgZKiY bxwZ, evRvi 

SzuwK wbiæc‡bi Rb¨ wbw`©ó gvb cÖwgZKiY bxwZ Ges cwiPvjb 

SzuwK wbiæc‡bi Rb¨ †gŠwjK m~PK bxwZ AbymiY KiwQ| wbw`©ó 

cÖwgZKiY c×wZ‡Z FYMÖnxZvi gvb (credit rating), SzuwK 

fvwiZ m¤ú` wbY©‡q ¸iæZ¡c~Y© fywgKv cvjb K‡i| 2013 mv‡j 

e¨vs‡Ki †gvU K‡c©v‡iU F‡bi 39.72 kZvsk (cÖvq) FYMÖnxZvi 

FY gvb wba©viY m¤úbœ n‡q‡Q hv e¨vs‡Ki b~¨bZg g~jab 

msi¶‡Y mnvqK n‡q‡Q| 2013 mv‡j e¨vsK b~¨bZg g~jab 

ch©vßZvi nvi eRvq †i‡L‡Q Ges 31†k wW‡m¤^i, 2013 Abyhvqx 

GB nvi wQj 10.90 kZvsk| b~¨bZg g~jab msi¶b Ges `¶ 

g~jab e¨e¯’vcbvi Ask wnmv‡e e¨vsK Zvi †gvU g~jab, 31†k 

wW‡m¤^i, 2012 Abyhvqx 19,597.54 wgwjqb UvKv †_‡K 2013 

Gi 31†k wW‡m¤^i 21,807.57 wgwjqb UvKvq DbœxZ K‡i‡Q| 

GB ewa©Z g~jab e¨vs‡Ki g~jab ch©vßZvi nvi Ges Ab¨vb¨ 

nvi msi¶‡Y mvnvh¨ Ki‡Q| 2013 Gi gvSvgvwS mg‡q, 2011 

Ges 2012 mv‡ji Dci `ywU g~jab ch©vßZv cÖwZ‡e`b †K›`ªxq 

e¨vs‡K cvVv‡bv n‡q‡Q| GiB avivevwnKZvq, fwel¨‡Z g~jab 

ch©vßZv cÖwZ‡e`b AviI mg„× Kivi cÖqv‡m †K›`ªxq e¨vs‡Ki 

mv‡_ e¨vs‡Ki DaŸ©Zb Kg©KZ©v‡`i GKwU ˆeVK AbywôZ n‡q‡Q|

¯Íi-03 Gi AvIZvq e¨vsK Zvi ¸bevPK Ges msL¨vevPK Dfq 

cÖKvi Z_¨vw` cÖKvk K‡i‡Q hv GKwU ¯^”Q I myk„•Lj A_©evRvi 

cÖwZôvq mnvqK| e¨vsK e¨v‡mj-2 bxwZgvjv‡K ïay Z`viwK 

KvVv‡gv wn‡m‡e bq eis GKwU mgwš^Z SzuwK e¨e¯’vcbv KvVv‡gv 

g‡b K‡i|

54. Z`viwK ch©v‡jvPbv

Z`viwK ch©v‡jvPbv e¨v‡mj-2 KvVv‡gvi wØZxq ¯Í¤¢| ¯Í¤¢-1 FY, 

evRvi, Ges cwiPvjb SzuwKi wecix‡Z e¨vs‡Ki b~¨bZg g~jab 

cÖ‡qvRbxqZv wbiƒcY K‡i, †mLv‡b ¯Í¤¢-2 Ab¨vb¨ mKj cÖvmw½K 

SzuwKi Rb¨ g~jab ch©vßZv Ges e¨vs‡Ki SzuwK cwi‡jL I 

e¨emvwqK cwiKíbv Abyhvqx ch©vß g~jab msi¶‡bi †KŠkj 

wba©viY K‡i|
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ch©vß g~ja‡bi cwigvb wbiƒc‡bi Rb¨, Z`viwK ch©v‡jvPbvi 

AvIZvq cÖwZeQi GKwU cÖwZ‡e`b ˆZix Kiv nq| †K›`ªxq 

e¨vs‡Ki wb‡`©kµ‡g 2012 A_©eQ‡ii Dci ˆZwi cÖwZ‡e`‡b 

†`Lv hvq †h, e¨vs‡Ki g~jab Kvw•ÿZ cÖe„w× a‡i ivLvi Rb¨ 

ch©vß wQj| g~jab ch©vßZvi cÖwZ‡e`b ˆZwii cvkvcvwk e¨vsK 

g~jab, AvgvbZ, FY Ges gybvdvi Rb¨ AvMvgx 5 eQ‡ii 

cÖe„w×i j¶¨gvÎv wba©viY K‡i|

Z`viwK ch©v‡jvPbvi GKwU ¸iæZ¡c~Y© welq nj: g~jab 

ch©vßZvi cwigvb wba©vi‡Yi Rb¨ †K›`ªxq e¨vs‡Ki mv‡_ msjvc 

Kiv| 2011 Ges 2012 Gi gyjab ch©vßZvi cÖwZ‡e`‡bi Dci 

†K›`ªxq e¨vs‡Ki mv‡_ e¨vs‡Ki DaŸ©Zb Kg©KZ©v‡`i GKwU 

ˆeVK AbywôZ n‡q‡Q| ˆeV‡K gyjab ch©vßZvi cÖwZ‡e`b 

we‡kølY Kiv nq Ges wKfv‡e cÖwZ‡e`bwU AviI mg„× Kiv hvq 

†m wel‡q Av‡jvPbv n‡q‡Q|

†÷ªm †Uw÷s g~jab ch©vßZv wba©vi‡Yi Rb¨ GKwU Ab¨Zg 

gva¨g| ˆÎgvwmK wfwË‡Z †÷ªm †Uw÷s cÖwZ‡e`b ˆZwi Kiv nq 

†hLv‡b fvj F‡Yi gvb Aebgb K‡i, e„nr 10 Rb FYMÖnxZvi 

FY g›` K‡i, g›` F‡Yi †kªYx Aebgb K‡i, mnvqK Rvgvb‡Zi 

g~j¨ Kwg‡q, Ges my‡`i nvi cwieZ©b K‡i e¨vs‡Ki g~ja‡bi 

Dci cÖfve wbY©q Kiv nq|

55. †Kv¤úvbx mykvmb 

`vwqZ¡kxj e¨e¯’vcbv I my`„p  Z`viKx e¨e¯’vi gva¨‡g 

cÖkvmwbK mykvmb AviI †Rvi`vi Kiv e¨vs‡Ki g~jbxwZ¸‡jvi 

Ab¨Zg| e¨vsK e¨e¯’vcbvq ¯^”QZv Ges `vqe×Zv e„w×i 

wbwg‡Ë cÖ‡qvRbxq c`‡¶c MÖnY Kiv n‡q‡Q| j¶¨ AR©‡b 

e¨vsK mKj ¯Í‡i cÖkvmwbK mykvmb wbwðZ Kiv‡K m‡ev©”P 

AMÖvwaKvi w`‡q _v‡K| 

2012 mv‡ji 7B AvMó Zvwi‡L evsjv‡`k wmwKDwiwUR 

GÛ GKvª‡PÄ Kwgkb KZ©K RvwiK…Z cÖÁvcb bs GBwm/

wmGgAviAviwmwW/2006-158/134/GWwgb/44 Ges evsjv‡`k 

e¨vs‡Ki 27‡k A‡±vei, 2013 Zvwi‡Li weAviwcwW mvKz©jvi bs 

11-G cÖYxZ weavbvejx ev¯Íevq‡b e¨vsK cÖ‡qvRbxq e¨e¯’v MÖnY 

Ki‡Q| Avgv‡`i †Kv¤úbx mykvm‡bi GKwU iƒc‡iLv 121 c„ôvq  

mwbœ‡ewkZ nj|

56. wewae× wbix¶K wb‡qvM 

e¨vs‡Ki 18Zg evwl©K mvaviY mfvq mvBdyj mvgmyj Avjg GÛ 

†Kvs Ges nvIjv`vi BDbym GÛ †Kvs †K cieZ©x evwl©K mvaviY 

mfv ch©šÍ 8,00,000/- (AvU j¶) UvKv m¤§vbx avh© K‡i 1g 

†gqv‡`i Rb¨ ewn : wbix¶K wb‡qvM †`Iqvv nq| AvBb Abyhvqx 

Zviv c~b: wb‡qvM‡hvM¨| Zv‡`i Kvh©µ‡g mš‘ó n‡q cwiPvjbv 

cl©‡`i AwWU KwgwU Zv‡`i‡K 2q †gqv‡`i Rb¨ e¨vs‡Ki ewn : 

wbix¶K wn‡m‡e c~b : wb‡qv‡Mi mycvwik K‡i‡Q|

57. evsjv‡`k wmwKDwiwUR GÛ G·‡PÄ Kwgkb (weGmBwm) 

7B AvMó, 2012 Bs Zvwi‡Li weÁwßi KwZcq  wewaweav‡bi 

cwicvjb msµvšÍ †NvlYv|

 K. e¨v¯’vcbv KZ„c¶ KZ©„K cÖ¯‘ZK…Z Avw_©K weeibxmg~n 

e¨vs‡Ki Ae¯’v, Gi Kvh©µgcÖm~Z djvdj, bM` 

A_©cÖevn Ges BKz¨wUi cwieZ©b h_vh_ fv‡e 

cÖwZqgvb n‡q‡Q|

 L. G¨vKvDw›Us †iK‡W© mKj †jb‡`b AšÍf~©³ Kiv 

n‡q‡Q Ges †m¸‡jv Avw_©K weeiYx‡Z cÖZxqgvb 

n‡q‡Q| e¨vs‡K G¨vKvDw›Us msµvšÍ wnmve eB h_vh_ 

fv‡e iw¶Z n‡q‡Q|

 M. Avw_©K weeibx cÖ¯‘ZKv‡j h_vh_ G¨vKvDw›Us 

cwjwm¸‡jv mvgÄm¨c~Y©fv‡e AbymiY Kiv n‡q‡Q 

Ges G¨vKvDw›Us msµvšÍ cÖv°jb hyw³hy³ Ges 

weP¶b we‡ePbvi dmj|

 N. evsjv‡`‡k cÖ‡hvR¨ evsjv‡`k G¨vKvDw›Us óvÛvW© 

(we,G,Gm)/evsjv‡`k dvBbvwÝqvj wi‡cvwUs  óvÛvW© 

(we,Gd, Avi,Gm) †bvU 2.1 e¨vZxZ Ab¨Î h_vh_ 

fv‡e cÖ‡qvM Kiv n‡q‡Q|

 O. e¨vs‡Ki Af¨šÍixY wbqš¿b e¨e¯’vi wWRvBb cwic¶ 

Ges Zv Kvh©Kifv‡e cÖ‡qvM Kiv n‡q‡Q Ges †m¸‡jv 

bRi`vixI Kiv n‡”Q|

 P. e¨vs‡Ki  Pjgvb cÖwZôvb wn‡m‡e (Going concern) 
Ae¨vnZ _vKvi e¨vcv‡i †Kvb m‡›`n †bB|

58. jf¨vsk 

e¨vsK me©`v m¤§vwbZ †kqvi‡nvìvi‡`i mv‡_ AwR©Z mvdj¨ 

fvMvfvwM Kivi Dci ¸iæZ¡ Av‡ivc K‡i| Z`vbymv‡i gvP© 03, 

2014 Bs Zvwi‡L AbywôZ e¨vs‡Ki cwiPvjbv cl©‡`i 434Zg 

mfvq †kqvi‡nvìvi‡`i g‡a¨ e›U‡bi Rb¨ 16% bM` jf¨vsk 

Ges 5% g~jabx jf¨vsk (†evbvm †kqvi) Aby‡gv`‡bi Rb¨ 

mycvwik Kiv n‡q‡Q| 

59. cwiPvjK wbe©vPb 

e¨vs‡Ki AvwU©‡Kjm& Ae G‡mvwm‡qkb-Gi 105 (i) AvwU©‡Kj 

Abymv‡i, cwiPvjKM‡Yi GK-Z…Zxqvsk A_ev hw` Zv‡`i 

msL¨v wZb ev wZ‡bi ¸wYZK bv nq †m‡¶‡Î GK-Z…Zxqvs‡ki 

KvQvKvwQ msL¨K cwiPvjK Zv‡`i `vwqZ¡ †_‡K Aemi 

†b‡eb| eZ©gv‡b e¨vs‡Ki cwiPvjK msL¨v 12 Rb| myZivs 

Gi GK Z…Zxqvsk A_©vr 4 Rb cwiPvjK AvMvgx 19Zg evwl©K 

mvaviY mfvq Aemi MÖnb Ki‡eb| †m Abyhvqx wbgœwjwLZ 4 

Rb cwiPvjK hviv cwiPvjK wn‡m‡e Zyjbvg~jK fv‡e ̀ xN© w`b 

hver `vwqZ¡ cvjb K‡i Avm‡Qb Zuviv AemiMÖnb Ki‡eb| 

Z‡e AvMvgx 19Zg evwl©K mvaviY mfvq Zuviv c~b:wbe©vPb 

†hvM¨|

1| W. RvB`x mvËvi

2| Rbve ivMxe Avjx

3| Rbve Gg.G. Kv‡mg

4| wg‡mm wmivZ gywbiv

evsjv‡`k wmwKDwiwUR GÛ G·‡PÄ Kwgk‡bi 7B AvM÷, 

2012 Bs Zvwi‡L RvixK…Z †bvwUwd‡Kkb bs-GmBwm/

wmGgAviAviwmwW/2006-158/134/GwWgb/44 Abyhvqx evwl©K 

cÖwZ‡e`‡b ewY©Z cwiPvjKM‡bi msw¶ß Rxeb e„ËvšÍ ms‡hvRb 

Kiv n‡q‡Q| D³ †bvwUwd‡Kkb Abyhvqx Zv‡`i m¤ú‡K© 

cÖ‡qvRbxq Ab¨vb¨ Z_¨vw` Aci cvZvq mwbœ‡ewkZ Kiv nj :
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60. †Kv¤úvbxi mvgvwRK `vwqZ¡ 

mvD_B÷ e¨vsK `vwqZ¡kxjZvi mv‡_ e¨emv cwiPvjbv K‡i _v‡K 

Ges mgvR I cwi‡e‡ki cÖwZ Gi Ae`vb †i‡L P‡j‡Q| 2013 

mv‡j †Kv¤úvbxi mvgvwRK `vqe×Zvi Dci GKwU cÖwZ‡e`b AÎ 

evwl©K cÖwZ‡e`‡bi 149 c„ôvq †`qv nj|

61. ab¨ev` Ávcb

2013 m‡b cwiPvjb Kg©Kv‡Û cÖf~Z mvd‡j¨i Rb¨ cwiPvjbv 

cl©` gnvb Avjø vn cv‡Ki ïKwiqv Av`vq Ki‡Q| e¨vs‡Ki 

cwiPvjbv cl©` e¨vs‡Ki m¤§vwbZ MÖvnK, c„ô‡cvlK Ges 

ïfvKv•Lx‡`i Zv‡`i Ae¨vnZ mg_©b I mn‡hvwMZvi Rb¨ 

AvšÍwiK K…ZÁZv cÖKvk Ki‡Q| cwiPvjbv cl©` e¨vs‡Ki 

e¨e¯’vcbv cwiPvjK, wb‡ew`ZcÖvY wbe©vnxMb I Ab¨vb¨ 

Kg©KZ©v‡`i‡K Zv‡`i DrmM©xK…Z †mev cÖ`v‡bi Rb¨ D”Q¡wmZ 

cÖksmv Ki‡Q| cwiPvjbv cl©` MbcÖRvZš¿x evsjv‡`k miKvi, 

evsjv‡`k e¨vsK, †hŠ_g~jabx †Kv¤úvbx I cÖwZôvbmgy‡ni 

wbeÜK, evsjv‡`k wmwKDwiwUR GÛ G·‡PÄ Kwgkb, XvKv I 

PÆMÖvg óK G·‡PÄ‡K Zv‡`i cÖksmbxq mg_©b I mn‡hvwMZvi 

Rb¨ ab¨ev` Rvbv‡”Q| GQvov, e¨vs‡Ki wbix¶K mvBdzj mvgmyj 

Avjg GÛ †Kvs Ges nvIjv`vi BDbym GÛ †Kvs-†K cwiPvjbv 

cl©` wbix¶v I Avw_©K weeiYxmgyn ˆZixi Kvh©µg mgqgZ 

m¤úbœ Kivq AvšÍwiK ab¨ev` Rvbv‡”Q| mviv eQie¨vcx e¨vs‡Ki 

wewfbœ Kg©KvÛ I Abyôvb my›`ifv‡e cÖPvi Kivq cwiPvjbv cl©` 

msev` gva¨‡gi mv‡_ RwoZ mKj e¨w³eM©‡K AvšÍwiK ab¨ev` 

Rvbv‡”Q|

me©‡k‡l, cwiPvjbv cl©` m¤§vwbZ †kqvi‡nvìviMb‡K AvšÍwiK 

ab¨ev` Rvbv‡”Q Ges G cÖwZkÖæwZ cÖ`vb Ki‡Q †h, e¨vs‡Ki wfwË 
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Major Corporate Events in 2013

Southeast Bank Capital Services Limited, a subsidiary of the Bank, was shifted to its new o�ce at Level 9 of Eunoos Centre, 52-53 Dilkusha 
C/A, Dhaka. Mrs. Jusna Ara Kashem, Director of the Bank, is seen opening the new o�ce in presence of Chairman and other Directors of the 
company.

Southeast Bank caters both Conventional and Islamic Banking Services to the customers. The Bank celebrated the 10th successful year of 
Bank’s Islamic banking in a ceremony held on 29 July, 2013.
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Southeast Bank formally launched a ‘My Remit Card’ on May 4, 2013. It is a new product of the Bank for the bene�ciaries of inward foreign 
remittance.

Major Corporate Events in 2013

Bank’s 95th Branch at Banasree, Dhaka was formally opened on 25 February, 2013 by Azim Uddin Ahmed, Director and former chairman of 
the Bank.
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Major Corporate Events in 2013

Southeast Bank signed an agreement with Hajj Agencies Association of Bangladesh (HAAB) for taking Hajj deposits from persons intending 
to perform holy Hajj of 2013 under private arrangement.

The Bank signed a drawing arrangement agreement with MoneyGram on 22 August, 2013 for bringing inward foreign remittance into the 
country.
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Resource persons and participants at a training program on Bank’s Islamic Banking Service Desk (IBSD) held on July 28, 2013 at Bank’s 
Research and Training Institute.

Research and Training Institute of the Bank conducted a training program for the lady Trainee Cash O�cers of the Bank. Shahid Hossain, 
Managing Director of the Bank, is seen with the participants at the Certi�cate Awarding Ceremony.

Two Training Programs
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International
Business Operations
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In order to facilitate Foreign Exchange (FX), Foreign 
Trade and Other Foreign Currency (FCY) Business and 
Transactions, International Affairs Division (ID) maintains 
Correspondent Relationship with a good number of 
Banks and non-bank Financial Institutions at home and 
abroad. Standard Settlement Instruction (SSI) including 
Drawing and Relationship Management Application (RMA) 
arrangements have been established in all major currencies. 
Business lines have been established with International 
Finance Corporation (IFC), Asian Development Bank (ADB), 
along with other Global Correspondents.

Business Highlights 

Import Business

2013 BDT 131,644.82 Million

2012 BDT 111,537.50 Million

Export Business

2013 BDT 95,220.40 Million

2012 BDT  84,464.20 Million

Foreign Guarantee Business

2013 BDT 4,111.28 Million

Our Strategy 

Leveraging our relationship with the local and worldwide 
correspondents, mitigating risks and minimizing cost 
through facilitating the existing portfolio efficiently and 
uphold performance by attracting potential customers.

Foreign Correspondents 

Southeast Bank Limited during the year 2013 has further 
widened network of 
foreign correspondent 
banks and multilateral 
financial institutions. As 
of 31st December 2013 
the Bank maintains 
the relationship with 
778 correspondents in 
more than 77 Countries 
including 211 banks all 
over the world and enjoying a robust confirmation lines 
with more than 50 foreign reputed banks with a credit 
facility of over USD 475.00 Million. The Bank is maintaining 
35 Nostro accounts in major international curWrencies and 
account under Asian Clearing Union in order to address 
the ever changing needs of our clientele.  

Off-shore Banking Unit (OBU)

Off-shore Banking Units (OBUs) of the Bank have taken 
part in foreign exchange transactions by extending trade 
finance facilities to the enterprises in the EPZ area and to 
the industrial units outside EPZ area. 

Off-shore Banking Units (OBUs) have met the rising 
demand of our clientele to avail credit facilities in foreign 
currency at low rate of interest. 

International Business Operations

Reconciliation Unit

SWIFT Operations Unit

Central Processing Centre (CPC)

O�-shore Banking Unit (OBU)

Correspondence Unit

International  A�airs Division

As on Dec. 31, 2013:

77 Countries

211  Banks

35 Nostro Accounts 

778 Correspondents 

IFC & ADB

Import Export
BDT in million

2012 2013
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Export
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SWIFT Operations
Southeast Bank is a 
member of SWIFT 
(Society for Worldwide 
Interbank Financial 
Telecommunication) since 
2000 which is the most 
effective means of fastest, reliable and secured financial 
Transactions worldwide. At present, 21 (twenty one) 
Authorized Dealer Branches, 2 (two) Off-shore Banking 
Units (OBUs) are connected through SWIFT. Southeast 
Bank is now using the latest web-based platform of SWIFT. 
Authorized Dealer Branches and OBUs now enjoy real-time 

online and round the clock connectivity.   

Central Payment Centre (CPC)
Central Payment Centre 
has been established to 
especially leverage the 
foreign correspondence 
relationship and 
maximize the bank's 
income from Settlement 
of Import payments. In 
2013, CPC settled 12,295 
payments successfully & 
contributed to maximize bank’s earnings.

As on Dec. 31, 2013:

21 AD
02 OBU
778 RMA
[Relationship Management 
Application]

In 2013:

12,295
Payments
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Treasury Division of Southeast Bank Limited is in charge 
to measure and minimize the risk associated with Bank’s 
liquidity, interest rate, asset liability management and 
overall fund management both in Local and Foreign 
Currency. The Treasury Team monitors the direction of the 
markets through different modern business techniques 
and sophisticated technological support. Besides all these 
things, our treasury team also managed all the regulatory 
requirements like maintenance of CRR, SLR in an efficient 
manner. In order to cope with all relevant issues, our 
treasury team has  resourceful and well-trained structure 
to provide all kind of treasury solutions with wide range of 
related products and services. At SEBL Treasury, we have 
separate desks to ensure the optimum treasury service. 

OUR TREASURY SERVICES

Money Market 
Desk

Fund and Liquidity  Management

ALM Desk Overall Asset Liability Management

Foreign 
Exchange Desk

Management of Net Open Position 
and FX Trading 
(Inter-bank trading, SWAPs)

Fixed-Income 
Desk

Auction and Secondary trading of 
Govt. Securities

Corporate 
Service Desk

Portfolio Management Service of 
Fixed Income Securities

SEBL Fixed Income Investment Desk

Our Dedicated Fixed Income Investment Desk looks after 
the fixed income portfolio of our bank. The portfolio 
includes investment in Treasury Bills and Treasury Bonds 
with different tenors that ensures maintenance of our SLR 

requirement and voluntary investment as required. We 
are also one of the most active participants in secondary 
trading of govt. securities in Bangladesh that allows our 
bank to offer fixed income investment management 
service for our valued corporate and individual clients also.

Govt. Securities Market Scenario in 2013

The market observed mostly a downward trend in interest 
rates during the period of last one year. The interest rates 
of both short term and long term government securities 
decreased gradually. Again, stable liquidity situation 
stimulated the high demand for Treasury bill from 
the beginning of the year of 2013 that was ultimately 
transformed into the decreasing trend of treasury-bill 
rate. In this circumstance, the main emphasis of our fixed 
income investment desk was to maintain adequate risk 
management for the bank. Our Treasury Division managed 
the fund effectively and was conscious to manage all the 
associated possible risks in the volatile interest rate and 
liquidity scenario. 

In May 2013, Bangladesh Bank has introduced Treasury 
bonds of 2 years maturity for the first time in Bangladesh. 
The central bank also introduced the re-issuance of govt. 
treasury bonds with 10 Years maturity in May 2013. 

SEBL Treasury team offered best possible services to its 
customers and counterparties in relation to new investment 
opportunities. Moreover, as a Primary Dealer bank SEBL 
actively participated in each auction of government 
securities. Successful bidding process allowed us to maintain 
an efficient portfolio of investment in government securities. 
Moreover, dedicated fixed income securities management 
desk of SEBL’s treasury ensures the efficient holding position 

Our Treasury Management

Govt. Securities’ Yield Trend in 2013

Jan’13 Feb’13 Mar’13 Apr’13 May’13 Jun’13 Jul’13 Aug’13 Sep’13 Nov’13Oct’13 Dec’13

5-Years-T-Bond

10-Years-T-Bond

20-Years-T-Bond

91-Days T-Bill

364-Days T-Bill

182-Days T-Bill

15-Years-T-Bond

Source: Bangladesh Bank
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of government securities of both bank and bank’s corporate 
clients of fixed income securities. 

Again, strong integration between foreign exchange 
and money market activities helps the treasury team to 
maximize profitability of the bank by minimizing liquidity 
and other transaction related risks.

SEBL Money Market Desk

Our Money Market Desk always actively participates in 
the money market with greater insight and maintaining 
utmost professionalism. With the sharp acumen in 
investment decision, our bank was able to minimize 
the interest rate risk, liquidity risk along with ensuring 
maximum profitability considering the existing market 
condition.

Money Market Scenario in 2013

Money market experienced a stable situation in the year 
2013. Overall banking sector did not face any liquidity 

crunch and consequently overnight borrowing rate was 
also stable almost throughout the whole year. As a part of 
monetary policy, BB reduced the rate of REPO and Reverse 
REPO by 25 basis points in the early period of 2013. In this 
regard, treasury team also optimized the fund utilization 
through availing assured liquidity support as required 
from the central bank.

It is mentionable that Low credit growth due to political 
unrest hampered business operations tremendously 
and subsequently demands for loans declined sharply in 
2013. Again, a flow of large amount of foreign currency 
loans to the local corporate bodies contributed to the 
domestic credit growth negatively. As a result, banks 
were having huge amount of surplus funds that increased 

the demand for government securities and due to high 
demand of government securities, rates came down 
significantly. In this scenario, our bank took necessary 
strategic investment decisions accordingly and actively 
participated in the secondary transactions of government 
securities as a Primary Dealer and recorded a substantial 
amount of profit from trading activities of the same. Again, 
our treasury team increased the amount of voluntary 
investment in government securities to cope up with the 
declining return through the realization of alternative 
investment opportunities. 

Thus, Southeast Bank Treasury Division has satisfactorily 
manipulated the prevailing inter-bank money market 
condition to attain optimum level of performance in 2013.

Moreover, through continuous market analysis, SEBL 
Treasury team regularly revised bank’s deposit rate and 
updated other scheme products to offer the best available 
banking products for clients. Regular revision of deposit 

rates also helped to maintain a steady spread for the bank.

SEBL Asset Liability Management Desk

As a part of Integrated Treasury Management, Asset 
Liability Management (ALM) is considered as a key Balance 
Sheet Risk Management discipline which mainly focuses 
on liquidity risk and interest rate risk of the Bank. ALM 
process involves analysis, evaluation, identification and 
management of certain risks or combination of risks. The 
main objective of ALM is to manage the Balance Sheet 
risk of the bank through management of net interest 
income sensitivity, mitigation of liquidity risk, capital 
management, undertaking financial hedge positions, 
internal profitability measurement and regulatory 

Average Call Money Rate in 2013
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compliance. The year 2013 was a comparatively smooth 
year for each of the bank’s treasury division. From the 
beginning of the year, Bangladesh Bank, with the aim of 
controlling the inflation rate of the country, has taken 
certain measures from time to time throughout the 
year. In this situation, our bank managed its assets and 
liabilities more prudently ensuring optimum liquidity with 
compliance of regulatory requirements against realizing 
considerable amount of profit by manipulating the risk 
associated with the market accordingly. To address and 
mitigate various risks involved in the business, ALM desk 
of the SEBL Treasury Team prepared ALCO (Asset Liability 
Committee) paper each month and conducted monthly 
Asset- Liability meeting where economic outlook and 
financial fundamentals of the Bank were highlighted. 
Decisions taken in the ALCO meetings were duly recorded 
and action plans were implemented by the branches and 
divisions to optimize Bank’s financial performances. As 
a result, the Bank registered substantial growth in all the 
performance indicators including operating profit in 2013 
by minimizing the liquidity risk and interest rate risk. 

As per Bangladesh Bank guideline, Bank has a fully 
functional Asset Liability Committee (ALCO) for prudent 
balance sheet risk management. The committee consists of 
the Managing Director as the Chairman of the committee, 
Additional Managing Director, Deputy Managing Directors 
and strategically important Divisional Heads of Head 
Office. The meeting of the Asset Liability Committee is 
held every month. The committee review interest rate risk 
and liquidity risk of the bank and take necessary steps to 
mitigate them.                                  

SEBL Foreign Exchange Desk

At SEBL Treasury, the dedicated FX team independently 

conducts the transactions and the back office of treasury 
is responsible for verification of the deals and passing of 
their entries in the books of accounts that are meticulously 
observed and regularly inspected by the Internal Control 
and Compliance team. In 2013, exchange rate of USD/BDT 
witnessed a decreasing trend. It became 77.75 in June 
2013 from 81.82 in June 2012. Thus, Taka was appreciated 
significantly against US Dollar throughout the year of 2013.  

The demand for US Dollar in the local Foreign Exchange 
Market was low for several reasons throughout the last 
year. For example, overall banking sector experienced 
low demand for US dollar over the year due to decreasing 
trend in the credit growth that slowed down the overall 
industrialization process and thus payment for capital 
machineries also went down in 2013. Again, due to high 
inflow of foreign remittance and simultaneously lowering 
trend of import payment obligation, country’s foreign 
exchange reserve crossed the mark of US$18 billion in 2013. 

Bangladesh Bank increased SEBL’s Net Open Position 
to US $36.80 million in April 4, 2013 that was US $ 33.33 
million previously. Yet, SEBL’s Treasury Team was able to 
manage the foreign exchange position in a profitable way 
through participating in interbank trading and regular 
import payment and thus kept the foreign exchange risk 
at minimal level through carrying out the transactions 
on behalf of the customers against underlying L/C 
commitments and other remittance requirements. 
Moreover, all foreign exchange transactions are revalued 
and all Nostro accounts are reconciled periodically as per 
Bangladesh Bank Guidelines. In general, the policy of the 
bank is to match foreign currency assets and liabilities  
so as to strictly maintain overnight limit of our open 
position given by the central bank. In this situation, the 
FX desk handled significant amount of Foreign Currencies 
throughout the year with a reasonable spread through its 
widespread branch network. 

Exchange Position of SEBL in 2013
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Figure: Exchange Position of SEBL in 2013
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Small & Medium Enterprises (SMEs) constitute an 
important component of Bangladesh’s economy. Their 
role is critical in not only contributing to growth but also 
meeting the aspirations of a developing economy. Bank 
partnered with SMEs not only in terms of finance, but 
also by providing support in other areas like transaction 
banking and savings needs of SMEs and offer complete 
banking solutions to SMEs across industry segments with 
a suite of products customized to their business needs. 
Dedicated desks are created in all branches specializing in 
SME banking. 

Year 2013 was a challenging period for SMEs due to the 
moderation in economic activity. While being cognizant 
of the subdued economic environment, Bank focused 
on judicious portfolio growth by adopting a granular 
approach and maintaining a cautious outlook on some 
sectors. We continued to focus on strengthening our 
delivery capabilities for SME customers. 

A strong SME sector is fundamental to building a resilient 
and dynamic corporate sector as the Bank acknowledges 
their complementary role in business ecosystem. 
Southeast Bank has always viewed the SME segment as 
integral part to Bangladesh’s growth and will continue to 
partner with them while building a healthy portfolio.

Outstanding SME loan of the Bank as on December 31, 
2013 stood at BDT  21494.05 million compared to BDT 
17818.60 million as on December 31, 2012, registering 
a growth of 20.63 %. In 2013, the Bank disbursed BDT 
26503.43   million to clients through all its branches, which 
is 48.74% higher than that of 2012.

Our growth in Small and Micro Enterprises is very 
remarkable. Since we felt that smaller segment of 
SME’s access to finance is more challenging, we have 
concentrated more in this segment and as a consequence 
in last 2 years Small Enterprises outstanding experienced 

163.61% and 54.22% growth making Small Enterprises 
44.60% of SME portfolio.        

SME Strategy: 

Fostering a dynamic small and medium enterprise (SME) 
sector is seen as a priority amongst our Bank’s policies due 
to two distinct reasons.  First it is important for achieving 
economic development goals of the country. We have our 
firm commitment to the focus of the Central Bank and 
Government on SME, as they are a primary driver for job 
creation and GDP growth. Secondly Bank recognizes SME 
as a promising Business Sector because of its profitability 
and it diversify credit risk.  

To concentrate more in SME banking in 2013 Southeast 
Bank adopted a medium term SME strategy. It is primarily 
a strategy intended to find the optimal way to approach 
the Small Enterprise segment. 

The following five fundamental areas have been covered 
in the strategy: (1) SME focus and execution capabilities; 
(2) market segmentation, products and services; (3) sales 
culture and delivery channels; (4) credit risk management; 
and (5) IT and MIS.

Cluster based SME Financing: 

Bank adopted a cluster-based financing approach for 
SMEs with a homogeneous profile in industries such as 
RMG accessories, Food Processing, indigenous Textile, to 
implement their growth strategy. Bank also offer supply 
chain financing solutions to the distributors and suppliers 
of large corporate clients. The success encouraged us 
to continue the cluster based SME credit approach in 
upcoming years.

SME Finance

Our Strategy outline: SME focus and Execution Capabilities
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Women Entrepreneur Financing

The Bank continued to play an active role in developing 
women entrepreneurs through various activities. In an 
effort by the Bank to create and develop dynamic and 
knowledgeable women entrepreneurial community 
it sponsored women entrepreneur Fairs arranged by 
Bangladesh Bank and participated in trainings and 
seminars arranged by various chambers and women 
organizations. 

Bank believes that women empowerment can be 
truly achieved if they get opportunity to attain 
their economic emancipation.  With this end in 
view Southeast Bank in 2013 disbursed loans and 
advances of BDT 1306.60 million to 65 women SME 
entrepreneurs. Like previous years eligible women 
entrepreneurs availed of Re-Financing Facilities 
from Bangladesh Bank and received the benefit of 
preferential interest rate.  

Success Stories of  Woman SME Entrepreneur: 

Ms. Shafia Shama:

Ms. Shafia Shama started her embroidery business in 
2003 with a single machine costing Taka four thousand 
only and over the last few years the annual turn over 
in her business has reached more than BDT 1.50 crore 
per year. Her self motivation, professionalism and 
dedication towards work and a little financing support 
from Southeast Bank has established her as one of 
the successful Woman entrepreneur. She has been 
receiving Bangladesh Bank’s refinancing facilities for 
women entrepreneurs.  Apart from her business she 
is a Board member of a women’s chamber. Southeast 
Bank is proud to be part of this glaring success story. 

Agricultural and Rural Credit

The economy of Bangladesh is remarkably dependent on 
agriculture sector like crops, fisheries, livestock and forestry. 
Agriculture ensures food security, create self-employment, 
diversify income generating activities and better standard 
of living for the people of the country. Agricultural credit 
has significant importance in the agro-socio-economic 
development of the country. Considering the above, the 
bank has been continuing finance to the farmers and 
agricultural entrepreneurs with utmost importance.

During the year 2013, the bank disbursed BDT603.33 million 
as agricultural and rural credit for crop cultivation, seed 
production, livestock farming, pisciculture, fish hatchery, 
tissue culture, bio-gas production and solar home system 
installation. Out of BDT 603.33 million, BDT 143.91 million was 
disbursed directly to the farmers/agricultural entrepreneurs 
and rest amount i.e. BDT459.42 million to the farmers/rural 
people through MFIs. In 2013, BDT7.08 million was disbursed 
for cultivation of maize at 4% subsidized interest rate to a 
large number of farmers. The bank financed BDT1.80 million 
for bio-gas production under “04 cow model” and BDT2.50 
million through an MFI for installation of solar home system. 
Total 285 farmers/agricultural entrepreneurs were financed 
directly and 31,352 farmers/rural people were financed 
through 21 MFIs. 

A partial view of Shafia Shama's Embroidery Factory financed by 
the Bank.

A view of a Paddy Field financed by the Bank under Agricultural and 
Rural Credit Program.

A view of an agri-project financed by the Bank under Bank’s Agricultural 
and Rural Credit Program.
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Economic development and environmental issues are very 
closely related and it is really a challenging issue to keep 
balance between these two. The Bank is striving to keep 
the balance at its level best by following Bangladesh Bank’s 
guidelines on environmental risk management and green 
banking.

Bank has a very clear vision to promote Green Banking to 
safeguard the Environment. Bank has formulated its own 
Green Banking Policy and formed Green Banking Unit. 
The activities of the unit are under the supervision of the 
Board's Risk Committee. 

Bank is one of the partners of Bangladesh Bank’s refinance 
facilities for renewable energy generation and other 
environmentally beneficial projects like ETPs, energy 
efficient kilns and brick fields. In the year 2013 Bank 
provided refinancing facility to 7 Bio-Gas Projects and 137 
Solar Home Systems amounting to total BDT  4.30 million. 

Bank is concentrating on its in-house green activities 
through the most effective utilization of resources (power, 
gas, fuel, water, paper etc.). Online Banking, Internet 
Banking and Mobile Banking, Automated Clearing House 
and online CIB etc are major areas covered under in-house 
green initiatives and activities of the Bank

Environmental due diligence checklist to address 
environmental risk is now integral part of our credit risk 
analysis. Now all customers who enjoy a certain level of 
loans are being evaluated on the basis of environmental 
impact of its specific business operation. 

Bank is reporting on quarterly basis on its Green Banking 
activities in the structured reporting format as provided by 
Bangladesh Bank. 

Bank has also concentrated on Green marketing, training 
and development. The Bank has decided to introduce 
green awards to encourage individuals and organizations 
who are actively working to protect the environment and 
tackle the risks of climate change through green business, 
environment-friendly operations, community investment 
and knowledge management.

A view of a Solar Panel financed by the Bank under Green Banking 
Program.

Environment and Green Banking
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Our Products 
and Services

CONVENTIONAL  BANKING DEPOSIT PRODUCTS

§� Savings Account (SB)

§� Current Account (CD)

§� Short Notice Deposit (SND)

§� Fixed Deposit Receipt (FDR)

§� Monthly Savings Scheme (MSS)

§� Monthly Income Scheme (MIS)

§� Pension Savings Scheme (PSS)

§� Double Benefit Scheme (DBS)

§� Millionaire Deposit Scheme (MDS)

§� Multimillionaire Gold Deposit Scheme (MGDS)

§� Wage earners Pension Savings Scheme (WEPSS

§� Super Benefit Scheme (SBS)

ISLAMIC BANKING DEPOSIT PRODUCTS

§� Mudaraba Savings Account

§� Al-Wadiah Current Deposit Account

§� Mudaraba Short Notice Deposit Account

§� Mudaraba Monthly Savings Scheme

§� Mudaraba Monthly Income Scheme  

§� Mudaraba Pension Savings Scheme  

§� Mudaraba Double Benefit Scheme

§� Mudaraba Millionaire Deposit Scheme

§� Mudaraba multimillionaire Gold Deposit 
Scheme

§� Mudaraba Term Deposit Receipt

§� Hajj Sanchay Prokalpo

§� Mudaraba Cash Waqf

§� Mudaraba Mohor Savings Scheme

TREASURY SERVICES

§� Fixed-income Investment Portfolio Service 
(Individual and Corporate)

§� Foreign Exchange Fund Management (Spot, 
Forwards, SWAPS)

§� Treasury Auction Management (Primary 
Dealer)

§� Bank’s Liquidity and Fund Management

§� Export/Import Fund Management

§� Secondary Transaction of Govt. Securities
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LOAN PRODUCTS

SME & Agri. Loan
§� Southeast Shopan

§� Southeast Shikhor

§� Southeast Shuprova

§� Southeast Shopnil

§� Southeast Agri. Loan

Corporate Loan :
§� Working Capital Finance

§� Term Finance

§� Project Finance

§� Syndication & Club Finance

§� Work  Order Finance

§� Real Estate Finance

§� Trade Finance

§� Commercial Finance

§� Export Finance

§� Loan to NBFI

§� Off Shore Banking

 RETAIL BANKING SERVICES  

§� SEBL Home Loan

§� SEBL Personal Loan

§� SEBL Car Loan

CARD SERVICES

§� SEBL VISA Credit Card

§� SEBL Debit Card- My Card

§� SEBL VISA Platinum Credit Card

§� SEBL My Remit Card

§� SEBL Dual Currency VISA Credit Card

§� SEBL VISA Virtual Card

VALUE ADDED SERVICES

§� Student File 

§� Locker Service

§� Insurance Coverage Deposit Scheme

§� Senior Citizen Scheme 

§� Passport Endorsement

§� Individual Remittance (Inward & Outward)  

§� Internet Banking Service
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IMPORT SERVICES

§� Documentary Credit :

Opening Import Documentary Credit (Local & 
Foreign)

Arranging Add Confirmation through Foreign 
Correspondent Banks 

Arranging Discounting through Foreign 
Correspondent Banks

§� Post Import Finance :

Trust Receipt (TR)

Time Loans (TL)

Term Loans

§� Documentary Collection services:

Documentary Collections against Payment 
(D/P)

Documentary Collections against Acceptance 
(D/A)

§�  Issuing Shipping Guarantee

EXPORT SERVICES

§� Advising Export Documentary Credit

§� Transferring Export Documentary Credit

§� Opening Back- to-Back Documentary Credit 
(Local & Foreign)

§� Foreign Documentary Bills Collection:

Documentary Collections against Payment 
(D/P)

Documentary Collections against Acceptance 
(D/A)

§� Pre-shipment Finance:

Packing Credit 

§� Post-shipment Finance :

Foreign Documentary Bills Purchase (FDBP)

Purchase/Discounting Export Bills (Local)

Export Development Fund (EDF) from 
Bangladesh Bank

Cash Incentive from Bangladesh Bank

§� Foreign Currency (FC) Account

§� Resident Foreign Currency Account (RFCD)

§� Non-Resident Foreign Currency Account 
(NFCD)

§� Non-Resident Taka Account (NRTA)

§� Export Retention Quota (ERQ) Account

Additional Services Provided By Off-Shore 
Banking Unit

§� Usance Payable At Sight (UPAS) facility to 
the Documentary Credit opened by the AD 
Branches 

§� Time loans in Foreign Currency to the AD 
Branches

§� Term Loan in Foreign Currency
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Report of the
Audit Committee

Report of the Audit Committee
An Audit Committee is an important functional Committee of the Board of Directors of the Bank. It is assigned with 
oversight of financial reporting, disclosure, regulatory compliance and disciplined banking operation complying with the 
rules and norms of banking.

Feature and Composition

In pursuit of Notification No.SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August, 2012, the Audit Committee of the 
Board of Directors of the Bank was re-constituted by the Board in its 410th meeting held on December 24, 2012 and A.H.M. 
Moazzem Hossain, Independent Director of the Bank, was made Chairman of the Audit Committee. The Audit Committee 
was again re-constituted by the board of Directors in its 419th meeting held on April 21, 2013 after re-constitution of the 
Board by the 18th Annual General Meeting held on 21 April, 2013. The membership and attendance of the members of the 
Audit Committee of the Board of Directors of the Bank in the meetings held are given below:

Sl. No. Members Position Meetings held Attendance Remarks

1 Mr. A.H.M. Moazzem Hossain Chairman 4 4 The member who could 
not attend any meeting 
of the Audit Committee 
was granted leave of 
absence.

2 Mr. Ragib Ali Member 4 4

3 Mr. M.A. Kashem Member 4 2

4 Mr. Azim Uddin Ahmed Member 4 4

5 Dr. Zaidi Sattar Member 4 2

On invitation, Senior Executives of the Bank including the Managing Director, Chief Financial Officer (CFO), Head of Internal 
Control and Compliance and Head of Bank’s Risk Management Unit attended the meetings to meet instant queries of the 
Audit Committee to make its decisions fact-based.

In the meantime, Bangladesh Bank issued BRPD Circular No.11 dated 27 October 2013 to accommodate the provisions 
contained in Bank Company (Amendment) Act-2013. In pursuit of the requirements, the Board of Directors of the Bank in 
its 430th meeting held on December 24, 2013 re-constituted the Audit Committee of the Board of Directors comprising 
the following Directors of the Bank. As required, two Independent Directors were included in the Audit Committee.

Sl. No. Name Position

1 Mr. A.H.M. Moazzem Hossain Chairman

2 Mrs. Duluma Ahmed Member

3 Mrs. Jusna Ara Kashem Member

4 Mrs. Sirat Monira Member

5 Dr. Zaidi Sattar Member

Terms of Reference of the Audit Committee

i. Mr. A.H.M. Moazzem Hossain, in his capacity as the Independent Director, shall be the Chairman of the Audit 
Committee.

ii. Presence of 03 (three) members shall form quorum.

iii. The tenure of office of the Audit Committee shall be for 3 years.

iv. The Company Secretary shall act as Secretary to the Audit Committee.

v. The term of reference of the Audit Committee shall also be as specified in the BRPD Circular No.11 dated October 27, 
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2013 of Bangladesh Bank and provisions contained 
in Notification No.SEC/CMRRCD/2006-158/134/
Admin 144 dated 07 August, 2012 of Bangladesh 
Securities and Exchange Commission (BSEC).

vi. Mr. Zakir Ahmed Khan, Advisor of the Bank, shall 
remain present in every meeting of the Audit 
Committee as far as possible and shall give his 
advice and suggestions for improvement of Bank’s 
operations and strict compliance of rules of both 
the Bank and its regulators.

Charter of the Audit Committee

The Audit Committee is constituted by and among the 
Board of Directors for the primary purpose of assisting the 
Board in

�� Overseeing the integrity of the company’s financial 
statement.

�� Overseeing the improvement of corporate 
governance standard of the company.

�� Overseeing the Company’s system of disclosure, 
internal controls and procedure.

�� Overseeing Bank’s internal control over financial 
reporting.

�� Overseeing Bank’s compliance with ethical 
standards adopted by the company.

�� Making reports and recommendations to the 
Board.

Roles and Responsibilities

The role of Audit Committee is to assist the Board in 
discharging its duties and responsibilities for financial 
reporting, corporate governance, internal control, green 
banking, and environmental and climate change risks. The 
role of the Audit Committee includes, but not limited to, 
the following:

i) Oversee the financial reporting process.

ii) Monitor choice of accounting policies and 
principles.

iii) Monitor Internal Control Risk management process.

iv) Oversee hiring and performance of external 
auditors.

v) Review the annual financial statements before 
submission to the Board for approval.

vi) Review the quarterly and half yearly financial 
statements before submission to the Board for 
approval.

vii) Review the adequacy of internal audit functions.

viii) Review statement of significant party transactions 
submitted by the management.

ix) Review Management Letters/ Letter of Internal 
Control Weakness issued by Statutory Auditors.

x) When money is raised through Initial Public Offering 
(IPO)/Repeat Public Offering (RPO)/Rights Issue, the 
company shall disclose to the Audit Committee 
about the uses/applications of funds by major 
category (capital expenditure, sales and marketing 
expenses, working capital, etc), on a quarterly basis, 
as a part of their quarterly declaration of financial 
results. 

xi) Discuss Risk Management Policies and Practices 
with the Management.

xii) Monitor internal control process.

xiii) Oversight regulatory compliance, ethics and 
whistleblower hotlines

xiv) Review Management’s report on risk management

xv) Review Audit Committee’s own terms of reference.

Reporting of the Audit Committee

The Audit Committee reported its findings/observations 
to the Board of Directors. It is also required to report to 
the Bangladesh Securities and Exchange Commission 
about anything which has material impact on the financial 
condition and result of operation of the Bank. But such 
reporting was not necessitated in 2013 as nothing which 
has/had material impact on the financial condition and 
results of operation had occurred in the Bank during the 
year 2013.  

Deliberations of the Audit Committee in 2013 

During the year 2013, the Audit Committee carried out its 
regular functions on areas pertaining to its responsibilities. 
The issues it discussed and the decisions it took for 
improvement of operational performance of the Bank are 
listed below:

i) Self-Assessment of Anti-Fraud Internal Controls of 
the Bank were reviewed by the Audit Committee 
and suitable decisions were given.

ii) The Inspection plan of the Bank for the year 2013 
was approved.

iii) Position of classified, re-scheduled and written-
off loans of the Bank was discussed. The Audit 
Committee advised to bring down classified loans 
by recovery and regularization. It also advised for 
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recovery of written off loans and regularization of 
re-scheduled loans.

iv) The Committee studied the qualitative and 
quantitative disclosures under Pillar-III of Risk 
Based Capital Adequacy of the Bank.

v) The Committee examined and reviewed the Stress 
Testing Report of the Bank.

vi) The Committee studied the status of collaterals 
held against classified loans and gave suitable 
decisions.

vii) Reports on Supervisory Review Process of the 
Bank were studied and reviewed by the Audit 
Committee.

viii) The Audit Committee minutely examined the Risk 
Based Inspection Reports on Bank’s Branches and 
gave suitable decisions.

ix) The Committee studied and examined the 
total position of the Bank as per requirement of 
Bangladesh Bank and gave appropriate decisions.

x) The Audit Committee examined the certificate 
of the Management Committee regarding the 
effectiveness of Internal Control, Policy, Practice 
and Procedures.

xi) The Audit Committee reviewed periodic recovery 
positions of the Bank against classified, re-
scheduled and written-off loans and gave suitable 
decisions.

xii) The Audit Committee periodically examined 
position of classified loans and provision 
requirement there against. Accordingly, it gave 
suitable decisions.

xiii) The Audit Committee reviewed the status of the 
Bank in Green Banking Initiatives.

xiv) Annual Summary report on Audit Findings 
as submitted before the Audit Committee 
was reviewed by the committee and suitable 
instructions were given to the Management.

Report to the Board

All findings and decisions of the Audit Committee were 
reported to the Board and the Board closely reviewed 
them. 

Minutes of Audit Committee to Bangladesh Bank

The minutes of meetings of the Audit Committee were 
sent to Bangladesh Bank for their information.

Reporting to the Authorities

There had not been any occurrence in the Bank that 
required reporting to the relevant authorities by the Bank’s 
Audit Committee.

A.H.M. Moazzem Hossain
Chairman
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Credit Rating of the Bank 
Name of 

the Rating 

Company

Particulars Long Term Short Term Remarks

Credit 

Rating 

Information 

and Services 

Limited

Surveillance 

Rating

AA-

Double A minus

(High Safety)

ST-2

High Grade

Based on 

Audited Financial 

Statements as of 

December 31, 2012 

and is valid up to 

June 29, 2014 for 

long term

Banks rated in this category 

are adjudged to be of high 

quality, offer higher safety 

and have high credit quality. 

This level of rating indicates a 

corporate entity with a sound 

credit profile and without 

significant problems. Risks are 

modest and may vary slightly 

from time to time because of 

economic conditions.

High certainty of timely 

payment. Liquidity 

factors are strong and 

supported by good 

fundamental protection 

factors. Risk factors are 

very small.

Reporting Date: June 30, 2013

The task of the Credit Rating of the Bank for the year 2013 has been assigned to Credit Rating Information and Services 
Limited (CRISL). They have not yet finalized the report. Their report shall be disclosed in print media and to the regulators 
as soon as it is received.



119

26 February, 2014

The Board of Directors
Southeast Bank Limited
Eunoos Trade Centre
52-53 Dilkusha C/A 
Dhaka-1000.

Sub: CEO/ CFO’s Declaration to the Board

We submit the following in our capacity of the Managing Director (CEO) and the Chief Financial Officer 
(CFO) of the Bank.

In accordance with the notification of Bangladesh Securities and Exchange Commission No.SEC/
CMRRCD/2006-158/134/Admin/44 dated 7 August, 2012, we solemnly declare that:

i) We have reviewed the financial statements for the year 2013 and to the best of our 
knowledge and belief:

a) these financial statements do not contain any materially untrue statement or 
omit any material fact or contain statements that might be misleading;

b) these statements together present a true and fair picture of the company’s affairs 
and are in compliance with existing accounting standards and applicable laws.

ii) To the best of our knowledge and belief, there is no transaction entered into the books of 
the bank during the year 2013 which is fraudulent, illegal or violative of the Bank’s code 
of conduct.

Mohammad Aminul Haque, ACA Shahid Hossain
Chief Financial Officer (Current Charge) Managing Director
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May 21, 2013

Certificate of Management Committee (MANCOM) regarding the 

Effectiveness of Internal Control Policy, Practice and Procedure

Internal control is a process effected by the Board of Directors, Senior Management and personnels of all levels. It is not 

solely a procedure or policy that is performed at a certain point of time, but rather it is continually operating at all levels 

within the bank. As per guidelines of Bangladesh Bank, the Board of Directors and Senior Management are required to 

take appropriate steps for establishing the appropriate culture to facilitate an effective internal control process and for 

monitoring its effectiveness on an ongoing basis; however, each individual within an organization must participate in the 

process.

The MANCOM received an updated “Review Report on the Risk Management of Internal Control & Compliance of the 

Bank” and reviewed the internal control measurement and different issues on risk management of Internal Control & 

Compliance, e.g Appropriateness & Effectiveness of Internal Control Environment; Internal Control Objective; Internal 

Control Policy Guidelines; Organization Structure; Process Guidelines and Internal Control Process of the Bank. The 

Committee also reviewed the key points of Bangladesh Bank’s last Inspection Report on ICC of the Bank along with the 

bank’s compliance thereof.

The Management Committee is satisfied that Internal Control Policy, Practice & Procedure of the Bank are effective and 

these provide a reasonable assurance in achieving objectives of the Bank with the standards , i.e., (i) reliability of the 

financial information; (ii) effectiveness and efficiency of operations; (iii)  compliance with applicable laws and regulations; 

(iv) adherence to management policies; (v) safeguarding of Bank’s Assets; (vi) prevention and detection of fraud and 

errors; and (vii) accuracy and completeness of the accounting records.

     

 Mohammed Gofran Shahid Hossain
 Additional Managing Director Managing Director



121

Report on
Corporate Governance

Corporate 
Governance

Shareholders

Board of
Directors 

& 
Committees

Bank
Management

Regulatory
Bodies

External
Auditors

Employees



Annual Report  2013

Southeast Bank operates within the legal framework 
of the companies Act-1994 and as a banking company, 
complies with the provisions of the Bank Company 
(Amendment) Act-2013. It also complies with the 
directives and guidelines issued from time to time by 
Bangladesh Bank and Bangladesh Securities and Exchange 
Commission. The Bank is responsibly managed and 
supervised in fulfillment of the objectives of adding value 
to the shareholder wealth and contributing to the national 
economy. Our Corporate Governance principles serve 
the goal of strengthening and consolidating company 
position with sustained growth objectives in materializing 
the trust placed in the company by the shareholders, 
clients, employees and the general public. Fair practice, 
accountability, transparency, compliance, value creation 
and corporate social responsibility are the pillars of our 
corporate governance. A comprehensive framework of 
policies across all the areas of the Bank’s operations are set 
in place. The control mechanism is working well and has 
further been strengthened in the Bank. The principles of 
corporate governance in practice have been strengthened 
and are now embedded in the Bank’s overall activities. 
There is clear leadership and Management Structure across 
the entire Bank. The Bank’s corporate governance structure 
comprises the following parties and participants:

A) The Shareholders

B) The Board 

C) Bank Management

D) Regulatory Authorities 

E) Independent External Auditors and

F) Employees

A. Shareholders 

The shareholders of the Bank exercise their rights at the 
Annual General Meeting (AGM). AGM is being held every 
year within April. The constructive suggestions of the 
shareholders are implemented in the interest of the Bank. 
They, by their considered votes, approve Bank’s financial 
statements, reports of the Board and that of the Auditors, 
declaration of dividend by the Bank, elect/re-elect 
directors of the Bank and appoint External Auditors in the 
Annual General Meeting of the Bank. They also, by their 
considered votes, pass special resolutions in Extra-Ordinary 
General Meetings in amending Memorandum and Articles 
of Association of the Bank, issuance of Rights Shares, 
Bond etc. by the Bank. Our Share Division is shareholders’ 
relationship department. Shareholders have right to 
information which we provide them timely. Any material 
change in the Bank concerning shareholder interest or 
any price sensitive information is quickly disclosed for 

information of the shareholders and potential investors. 
The Bank Management also holds meaningful dialogue 
with the shareholders for both qualitative and quantitative 
improvement of the Bank.  

B. Board of Directors 

Composition

The Board of Directors is the body responsible for 
corporate governance, devising policies and determining 
objectives for stewardship of Bank’s resources. The Board 
of Directors consists of 12 (twelve) Directors including the 
Managing Director. The Chairman and in his absence, the 
Vice Chairman, presides over meetings of the Board of 
Directors, Annual General Meetings and the Extra-Ordinary 
General Meetings.

Compliance

To comply with the requirement of Bangladesh Securities 
and Exchange Commission (BSEC) Notification dated  
August 07, 2012, Dr. Zaidi Sattar, a renowned economist of 
the country and the Chairman of Policy Research Institute 
(PRI) and Mr. A.H.M. Moazzem Hossain, a renowned 
economist of the country and editor of country’s only 
financial daily, the Financial Express, are functioning as the 
Independent Directors of the Bank. 

Status of Depositor Directors in the Bank

In compliance with BRPD Circular Letter No.12 dated 
August 18, 2008 of Bangladesh Bank, Dr. Zaidi Sattar (also 
an Independent Director) and Mr. A.H.M. Moazzem Hossain 
(also an Independent Director) were appointed Depositor 
Directors of the Bank with the approval of Bangladesh Bank. 
The Bank Company (Amendment) Act-2013 abolished the 
provision of Depositor Director in Banks. Resultantly, the 
office of Depositor Director in our Bank were declared 
ceased and vacated with effect from December 24, 2013. 

Functions

     The functional areas of the Board include, but are not 
limited to, 

1) approving suitable business strategy 

2) fixation of operational budgets 

3) approval of financial statements 

4) review of Bank’s operational performance towards 
achievement of objectives 

5) approval of policies and operational manuals to establish 
effective risk management in core banking areas

6) reviewing company’s corporate governance 
standard for further improvement 

Report on Corporate Governance
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7) determining Bank’s corporate social responsibility 
status and taking steps for its improvement 

8) developing compliance culture in the Bank 

9) approving proposals which are beyond the 
delegated business / financial / administrative 
powers of the Management 

10) appointment of the Chief Executive Officer and 
fixation of his benefits 

11) purchase or acquire property for the Bank

12) providing welfare to the employees

13) making donation for any charitable ventures 

14) devising annual work plan for goals and monitoring 
its pace of achievements

15) analyzing reasons for success or failure of Bank’s 
annual budget achievement

16) periodical review of Bank’s operational budget 
achievement 

17) taking risk management initiatives

18) review of sufficiency and requirement for internal 
control efforts of the Bank

19) reviewing Bank’s human resource policy

20) bank’s financial management and its periodical 
review 

21) approving policies or taking Policy decisions for 
improvement of operation and compliance culture 
in the Bank.

Responsibility

Main responsibilities of the Board of Directors of the Bank 
as envisaged in BRPD Circular 11 dated 27 October, 2013 
are enumerated below :

1. Board shall determine the goals and objectives of 
the Bank. It will frame work plan to achieve targeted 
goals. Progress towards goals shall be reviewed 
quarterly by the Board.

2. KPI of the CEO and two grade below the CEO shall be 
framed and evaluated by the Board.

3. The Board shall supervise whether the guidelines 
about Core Risk Management are duly implemented 
in the Bank.

4. Compliance of credit objections of Bank’s Internal 
Audit Team and that of Bangladesh Bank shall be 
reviewed quarterly by the Board upon receipt of 
report thereon from the Bank’s Audit Committee.

5. MIS shall be included in the Annual Work Plan of the Bank.

6. The Board shall frame Core of Ethics for all employees 
of the Bank.

7. Actions taken for recovery of defaulted loans shall be 
reviewed quarterly by the Board.

8. Decision about purchase of land, building and 
vehicles for the purpose of business of the Bank shall 
be taken by the Board.

9. Whether ALCO is rightly performing its duties shall 
be reviewed by the Board.

10. The Board shall appoint the Bank’s CEO.

The Board held 20 (twenty) meetings in 2013. The minutes 
of the meetings of the Board were sent to Bangladesh Bank 
for their review.

Rotation and Retirement of Directors

The Directors of the Bank excluding the Managing Director 
retire in rotation in accordance with the provisions of 
Companies Act 1994 and the Articles of Association of the 
Company. 

The Board has constituted the following 3 (three) 
Committees:

i) Executive Committee

The Board has set up the Executive Committee as a body 
to deliberate on generally important management issues 
and matters in the execution of operations of the Bank. The 
Committee performs within the powers delegated to it by 
the Board of Directors. As per BRPD Circular No.11 dated 27 
October, 2013, the members of the Executive Committee 
cannot be the members of the Audit Committee. The 
Executive Committee has been reconstituted by the Board 
of Directors in its 430th meeting held on December 24, 
2013 comprising the following members:  

1. Mr. Alamgir Kabir, FCA -               Chairman 

2. Mr. Ragib Ali  - Member

3. Mr. M. A. Kashem  - Member 

4. Mr. Azim Uddin Ahmed - Member

5. Mr. Shahid Hossain  - Member

The terms of reference of the Executive Committee are 
those contained in BRPD Circular No.11 dated 27 October, 
2013. 13 (thirteen) meetings of the Executive Committee 
were held in 2013. The minutes of the meetings of Executive 
Committee were sent to Bangladesh Bank for their review.

ii) Audit Committee 

The Audit Committee oversees internal control, audit 
and financial reporting. It monitors implementation 
of policies on internal control and compliance and 
management actions on audit findings.  It actively reviews 
appropriateness of the accounting policies, annual 
audit plan, audit reports, risk management of the Bank 
and Bank’s technological needs. It also recommends 
appointment of external auditors and oversees their 
discharge of responsibilities as external auditors. As 
mandated by Bangladesh Bank, the Audit Committee also 
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plays supervisory role in Bank’s efforts for green banking 
and to control and mitigate environmental risks.

The enactment of Bank Company (Amendment) Act-2013, 
brought about some vital changes in corporate governance 
structure of Banks. Bangladesh Bank also issued BRPD 
Circular No.11 dated 27 October, 2013 to accommodate 
the changes in law. As required, Mr. A.H.M. Hossain in his 
capacity as the Independent Director, is the chairman of 
the Audit Committee. Audit Committee of the Board of 
Directors of the Bank was reconstituted by the Board in its 
430th meeting held on December 24, 2013 comprising the 
following Directors of the Bank.  

1. Mr. A.H.M. Moazzem Hossain - Chairman
 (Independent Director)

2. Mrs. Duluma Ahmed - Member

3. Mrs. Jusna Ara Kashem - Member

4. Mrs. Sirat Monira - Member

5. Dr. Zaidi Sattar - Member
 (Independent Director)

The terms of reference of the Audit Committee are those 
contained in BRPD Circular No.11 dated 27 October, 2013. 
The Audit Committee held 4 (four) meetings in 2013. 
The minutes of meetings of the Audit Committee were 
submitted before the Board of Directors and the Board 
reviewed them. Those were also sent to Bangladesh Bank 
for their information.

iii) Risk Management Committee

As required, as per Bank Company (Amendment) Act-
2013, a Risk Management Committee of the Board was 
constituted by the Board in its 430th meeting held on 
December 24, 2013 comprising the following Directors of 
the Bank.

1. Mr. Alamgir Kabir, FCA - Chairman 

2. Mr. Ragib Ali - Member

3. Mr. M. A. Kashem - Member

4. Mr. Azim Uddin Ahmed - Member

5. Mr. A. H. M. Moazzem Hossain - Member

The terms of reference of the Risk Management Committee 
of the Board of Directors are those contained in the BRPD 
Circular No.11 dated 27 October, 2013.

Shariah Supervisory Committee

Southeast Bank Limited caters both conventional and 
Islamic Banking Services to the customers. In respect 
of Islamic banking, we have a variety of products and 
financial services. We are very sincere in the observance of 
the Shariah requirement in our Islamic banking operations. 

Currently, we have five (5) Islamic banking branches 
located at strategic places of commercial importance of 
the country. To oversee the Islamic banking activities of the 
Bank and advise the Bank Management in respect of Shariah 
requirement and compliance from time to time, a Shariah 
Supervisory Committee has been constituted comprising 
the following Islamic Scholars and personalities.

1. Professor Moulana Mohammad 
 Salah-Uddin - Chairman

2. Mr. M. Kamaluddin Chowdhury - Member

3. Moulana Abdul Hakim Azadi - Member

4. Mr. Alamgir Kabir, FCA - Member

5. Mr. Ragib Ali - Member

6. Mr. M. A. Kashem - Member

7. Mr. Azim Uddin Ahmed - Member

8. Dr. Zaidi Sattar - Member

9. Mr. Shahid Hossain - Member

iv) Loan to Director

No loan excepting Credit Card limit was allowed to any 
Director of the Bank in the year 2013.

C. Bank Management

Ensuring effective corporate governance is one of the 
top priorities of the Bank management for realizing the 
objectives advocated in our management philosophy. The 
Bank is manned and managed by a team of dedicated and 
efficient professionals headed by the Managing Director. 
The functions of the Board and the Management are 
clearly defined and sharply bifurcated. The Management 
implements and acts within the policies approved by 
the Board. A clearly defined organizational structure 
with definite lines of responsibility and delegation of 
powers to different echelon of the management are in 
place in the Bank. The Management enjoys full freedom 
in conducting the business of the Bank within the scope 
of the policy-guidelines of the Board and the regulatory 
bodies. However, the Board and the Management work 
in unison for the continued and disciplined growth and 
improvement of the Bank. To streamline functions, the 
following Committees are actively working in the Bank: 

i) Management Committee (MANCOM)

A Management Committee (MANCOM) is working in 
the Bank. It is composed of senior members of the 
Management Team. The Managing Director acts as the 
Chairman of MANCOM. Its main functions are to address 
general issues of importance, introduce new products, 
frame strategies for improvement of operations, evaluate 
different types of risks, monitor internal control structure 
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and to review effectiveness of the internal control system. 
The meetings of the MANCOM are held every month to 
review and address relevant issues timely. To streamline 
the management functions further and to quicken decision 
making process based on best analysis and appraisal, three 
sub-committees of the Management Committee for the 
following issues were constituted: 

(a) Product Development and Marketing 

(b) Strategic Planning Issues and 

(c) Corporate Governance and Administrative Issues.

ii) Head Office Credit Review Committee (HOCRC) 

A Credit Review Committee headed by the Additional 
Managing Director (Corporate Banking) of the Bank has 
been constituted at Head Office of the Bank for appraisal 
and quick disposal of credit proposals. After receiving 
proposals from the branches, the Corporate Banking 
Division processes the proposals through in-depth analysis 
keeping conformity to Bank’s credit policy guidelines. Credit 
Risk Management (CRM) Division scrutinizes the proposal to 
ensure that all regulatory procedures / rules and regulations 
etc. are complied with and risks are mitigated. 

Apart from other risks, the bank also incorporated 
the Environmental Risk Management System. An 
Environmental Risk Management Policy under the broad 
umbrella of Green Banking Policy has also been introduced 
as approved by the Board of Directors. Once all the 
above due diligence are made, the proposal is placed to 
Head Office Credit Review Committee (HOCRC). Credit 
proposals that do not merit considerations are declined. 
Credit proposals that merit considerations in the opinion 
of the Credit Review Committee are presented before the 
competent authority as per the delegation of business 
power for approval. The credit proposals that are beyond 
the delegated business power of the Managing Director 
are placed before the Board of Directors/ the Executive 
Committee of the Board of Directors for approval/decision.

iii) Asset Liability Management Committee (ALCO)

Asset Liability Management Committee consists of the 
Managing Director, Additional Managing Director, the 
Deputy Managing Directors and strategically important 
Divisional Heads of Head Office. The Managing Director 
and, in his absence, Additional Managing Director chairs 
the meeting of the Asset Liability Management Committee. 
The Committee is responsible for managing balance 
sheet gap with particular emphasis on maturity profile of 
deposit and lending, interest rate risk and liquidity risk of 
the Bank. The meetings of the Asset Liability Management 
Committee are held every month.

D. Regulatory Authorities

Role of Regulatory Bodies
The role of regulatory authorities is very important in 
respect of corporate governance practices of Southeast 
Bank Limited. The Bank is pledge-bound to comply with 
all the requirements of regulatory authorities. Their 
continuous support and cooperation to the Bank are 
highly valued by the Bank’s Board and the management. 

Audit by Bangladesh Bank 
Apart from Bank’s internal audit, Bangladesh Bank also 
conducts audit and inspection of the Banks. Their reports 
are extensively reviewed by the Bank’s Board of Directors 
in a single-agenda meeting in which officials of the 
Department of Banking Inspection (DBI) of Bangladesh 
Bank also remain present to apprise the Board of their 
findings and their implicators.

E. Independent External Auditors

Syful Shamsul Alam & Co. and Howladar Yunus & Co., two 
‘A’ ranked Audit Firms have been appointed as the External 
Auditors of the Bank in the 18th Annual General Meeting 
held on April 21, 2013 for the first term. They are eligible 
to re-appointment as per directives of Bangladesh Bank 
in the ensuring 19th Annual General Meeting. The External 
Auditors enjoy full freedom in their audit of accounts of the 
Bank and reporting to the Shareholders. The competence 
and performance of the External Auditors are evaluated by 
the Bank’s Board Audit Committee.  The Audit Committee 
found them competent and recommended  for their re-
appointment for the 2nd term.

F. Employees

Our employees take active role in decision making. They 
strictly follow the principles of corporate culture. They 
do not engage themselves in any sort of sub-culture and 
counter culture. We encourage their individuality and 
drive them to exploit their full potential and creativity 
for the greater good of the Bank. We give them adequate 
training to enhance their competence and capability. As a 
member of the wining team, they have learned to believe 
that working together in a team multiplies strength of 
individuals. Resultantly they are friendly, helpful and 
courteous. They pursue a life of action, a life of achievement 
and a life of happiness.

In 2013, our total employees stood at 2,118. Per branch 
employee stood at 17, Operating profit per employee 
before tax and provision was BDT 3.16 million and asset per 
employee was BDT 104.31 million. Of the total employees, 
82.25% were male and 17.75% were female. 
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Annexure 

Status of compliance with the conditions imposed by Bangladesh Securities and Exchange Commission Notification 
No.SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012 issued under section 2CC of the Securities and Exchange 
Ordinance, 1969:

(Report under Condition No.7.00)

Condition 
No. Title

Compliance Status
(Put √ in the appropriate 

column) Remarks

Complied Not 
complied

1.1 The number of the board members of the company shall 
not be less than 5 (five) and more than 20 (twenty):

Provided, however, that in case of banks and non-bank 
financial institutions, insurance companies and statutory 
bodies for which separate primary regulators like 
Bangladesh Bank, Insurance Development and Regulatory 
Authority, etc. exist, the Boards of those companies shall be 
constituted as may be prescribed by such primary regulators 
in so far as those prescriptions are not inconsistent with the 
aforesaid condition.

√

1.2 (i) At least one fifth (1/5) of the total number of directors in the 
company’s board shall be independent directors.

√

1.2 (ii) a) Who either does not hold any share in the company or 
holds less than one percent (1%) shares of the total paid-up 
shares of the company

√

1.2 (ii) b) Who is not a sponsor of the company and is not connected 
with the company’s any sponsor or director or shareholder 
who holds one percent (1%) or more shares of the total 
paid-up shares of the company on the basis of family 
relationship. His/her family members also should not hold 
above mentioned shares in the company

Provided that spouse, son, daughter, father, mother, brother, 
sister, son-in-law and daughter-in-law shall be considered 
as family members

√

1.2 (ii) c) Who does not have any other relationship, whether 
pecuniary or otherwise, with the company or its subsidiary/
associated companies;

√

1.2 (ii) d) Who is not a member, director or officer of any stock 
exchange;

√

1.2 (ii) e) Who is not a shareholder, director or officer of any member 
of stock exchange or an intermediary of the capital market;

√

1.2 (ii) f ) Who is not a partner or an executive or was not a partner 
or an executive during the preceding 3 (three) years of the 
concerned company’s statutory audit firm;

√
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1.2 (ii) g) Who shall not be an independent director in more than 3 
(three) listed companies;

√

1.2 (ii) h) Who has not been convicted by a court of competent 
jurisdiction as a defaulter in payment of any loan to a bank 
or a Non-Bank Financial Institution (NBFI);

√

1.2 (ii) i) Who has not been convicted for a criminal offence involving 
moral turpitude.

√

1.2 (iii) The independent director(s) shall be appointed by the 
board of directors and approved by the shareholders in the 
Annual General Meeting (AGM).

√ Shareholders 
will 

approve the 
appointment 

in the AGM

1.2 (iv) The post of independent director(s) can not remain vacant 
for more than 90 (ninety) days.

N/A No such event 
occurred

1.2 (v) The Board shall lay down a code of conduct of all Board 
members and annual compliance of the code to be 
recorded.

√

1.2 (vi) The tenure of office of an independent director shall be for a 
period of 3 (three) years, which may be extended for 1 (one) 
term only.

√

1.3 (i) Independent Director shall be a knowledgeable individual 
with integrity who is able to ensure compliance with 
financial, regulatory and corporate laws and can make 
meaningful contribution to business.

√

1.3 (ii) The person should be a Business Leader /Corporate Leader / 
Bureaucrat / University Teacher with Economics or Business 
Studies or Law background /Professionals like Chartered 
Accountants, Cost & Management Accountants, Chartered 
Secretaries. The independent director must have at least 
12 (twelve) years of corporate management / professional 
experiences.

√

1.3 (iii) In special cases the above qualifications may be relaxed 
subject to prior approval of the Commission.

√

1.4 Chairman of the Board and Chief Executive Officer are 
different person

√

1.5 (i) Industry outlook and possible future developments in the 
industry.

√

1.5 (ii) Segment-wise or product-wise performance. √ Presented in 
annexure- K

1.5 (iii) Risks and concerns. √

1.5 (iv) A discussion on Cost of Goods sold, Gross Profit Margin and 
Net Profit Margin.

√

1.5 (v) Discussion on continuity of any Extra-Ordinary gain or loss. N/A

1.5 (vi) Basis for related party transactions- a statement of all related 
party transactions should be disclosed in the annual report.

√ Presented in 
note-68

1.5 (vii) Utilization of proceeds from public issues, rights issues and/
or through any others instruments.

N/A
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1.5 (viii) An explanation if the financial results deteriorate after the 
company goes for Initial Public Offering (IPO), Repeat Public 
Offering (RPO), Rights Offer, Direct Listing, etc.

N/A

1.5 (ix) If significant variance occurs between Quarterly Financial 
performance and Annual Financial Statements, the 
management shall explain about the variance in the  Annual 
Report.

N/A Presented in 
note-51

1.5 (x) Remuneration to directors including independent directors. √

1.5 (xi) The financial statements prepared by the management 
of the issuer company present fairly its state of affairs, the 
result of its operations, cash flows and changes in equity.

√

1.5 (xii) Proper books of account of the issuer company have been 
maintained.

√

1.5 (xiii) Appropriate accounting policies have been consistently 
applied in preparation of the financial statements and that 
the accounting estimates are based on reasonable and 
prudent judgment.

√

1.5 (xiv) International Accounting Standards (IAS)/Bangladesh 
Accounting Standards (BAS)/International Financial 
Reporting Standards (IFRS) / Bangladesh Financial Reporting 
Standards (BFRS), as applicable in Bangladesh, have been 
followed in preparation of the financial statements and any 
departure there-from has been adequately disclosed.

√

1.5 (xv) The system of internal control is sound in design and has 
been effectively implemented and monitored.

√

1.5 (xvi) There are no significant doubts upon the issuer company’s 
ability to continue as a going concern. If the issuer company 
is not considered to be a going concern, the fact along with 
reasons thereof should be disclosed.

√

1.5 (xvii) Significant deviations from the last year’s operating results 
of the issuer company shall be highlighted and the reasons 
thereof should be explained.

√

1.5 (xviii) Key operating and financial data of at least preceding 5 
(five) years shall be summarized.

√

1.5 (xix) If the issuer company has not declared dividend (cash or 
stock) for the year, the reasons thereof shall be given.

N/A

1.5 (xx) The number of Board meetings held during the year and 
attendance by each director shall be disclosed.

√

1.5 (xxi) a) Parent/Subsidiary/Associated Companies and other related 
parties (name wise details);

√

1.5 (xxi) b) Directors, Chief Executive Officer, Company Secretary, 
Chief Financial Officer, Head of Internal Audit and their 
spouses and minor children (name wise details);

√

1.5 (xxi) c) Executives;
√
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1.5 (xxi) d) Shareholders holding ten percent (10%) or more voting 
interest in the company (name wise details).

√

1.5 (xxii) a) A brief resume of the director;
√

1.5 (xxii) b) Nature of his/her expertise in specific functional areas;
√

1.5 (xxii) c) Names of companies in which the person also holds the 
directorship and the membership of committees of the 
board.

√ Presented in 
annexure-H

2.1 The company shall appoint a Chief Financial Officer (CFO), 
a Head of Internal Audit (Internal Control and Compliance) 
and a Company Secretary (CS). The Board of Directors 
should clearly define respective roles, responsibilities and 
duties of the CFO, the Head of Internal Audit and the CS.

√

2.2 The CFO and the Company Secretary of the companies 
shall attend the meetings of the Board of Directors, 
provided that the CFO and/or the Company Secretary shall 
not attend such part of a meeting of the Board of Directors 
which involves consideration of an agenda item relating to 
their personal matters.

√

3 (i) The company shall have an Audit Committee as a sub-
committee of the Board of Directors.

√

3 (ii) The Audit Committee shall assist the Board of Directors in 
ensuring that the financial statements reflect true and fair 
view of the state of affairs of the company and in ensuring 
a good monitoring system within the business.

√

3 (iii) The Audit Committee shall be responsible to the Board 
of Directors. The duties of the Audit Committee shall be 
clearly set forth in writing.

√

3.1 (i) Constitution of Audit Committee
√

3.1 (ii) Inclusion of independent Director on the Audit Committee
√

3.1 (iii) Members of audit committeee are financially literate 
and at least one member have accounting or financial 
management experience

√
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3.1 (iv) When the term of service of the Committee members 
expires or there is any circumstance causing any Committee 
member to be unable to hold office until expiration of the 
term of service, thus making the number of the Committee 
members to be lower than the prescribed number of 3 
(three) persons, the Board of Directors shall appoint the 
new Committee member(s) to fill up the vacancy(ies) 
immediately or not later than 1 (one) month from the date 
of vacancy(ies) in the Committee to ensure continuity of 
the performance of work of the Audit Committee.

√

3.1 (v) The company secretary shall act as the secretary of the 
Committee.

√

3.1 (vi) The quorum of the Audit Committee meeting shall not 
constitute without at least 1 (one) independent director.

√

3.2 (i) Chairman of the Committee √

3.2 (ii) Chairman of the Audtit committee  will remain present in AGM √

3.3 (i) Oversee the financial reporting process. √

3.3 (ii) Monitor choice of accounting policies and principles. √

3.3 (iii) Monitor Internal Control Risk management process. √

3.3 (iv) Oversee hiring and performance of external auditors. √

3.3 (v) Review along with the management, the annual financial 
statements before submission to the board for approval.

√

3.3 (vi) Review along with the management, the quarterly and 
half yearly financial statements before submission to the 
board for approval.

√

3.3 (vii) Review the adequacy of internal audit function. √

3.3 (viii) Review statement of significant related party transactions 
submitted by the management.

√

3.3 (ix) Review Management Letters/ Letter of Internal Control 
weakness issued by statutory auditors.

√

3.3 (x) When money is raised through Initial Public Offering 
(IPO)/Repeat Public Offering (RPO)/Right Issue, the 
company shall disclose to the Audit Committee about 
the uses/applications of funds by major category (capital 
expenditure, sales and marketing expenses, working 
capital, etc), on a quarterly basis, as a part of their quarterly 
declaration of financial results. Further, on an annual basis, 
the company shall prepare a statement of funds utilized 
for the purposes other than those stated in the offer 
document/prospectus.

N/A

3.4.1 (i) The Audit Committee shall report on its activities to the 
Board of Directors.

√

3.4.1 (ii) a) Report on conflicts of interests; N/A
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3.4.1(ii) b) suspected or presumed fraud or irregularity or material 
defect in the internal control system;

N/A

3.4.1 (ii) c) Suspected infringement of laws, including securities 
related laws, rules and regulations;

N/A

3.4.1 (ii)d) Any other matter which shall be disclosed to the Board of 
Directors immediately.

N/A

3.4.2 Reporting to the Authorities No such 
event 

happened in 
the Bank

3.5 Reporting to the Shareholders and General Investors √

4 (i) Appraisal or valuation services or fairness opinions. √

4 (ii) Financial information systems design and implementation. √

4 (iii) Book-keeping or other services related to the accounting 
records or financial statements.

√

4 (iv) Broker-dealer services. √

4 (v) Actuarial services. √

4 (vi) Internal audit services. √

4 (vii) Any other service that the Audit Committee determines. √

4 (viii) No partner or employees of the external audit firms 
shall possess any share of the company they audit at 
least during the tenure of their audit assignment of that 
company.

√

4 (ix) Audit/Certification services on compliance of corporate 
governance by professional Accountant/Secretary

√

5 (i) Provisions relating to the composition of the Board 
of Directors of the holding company shall be made 
applicable to the composition of the Board of Directors of 
the subsidiary company.

√

5 (ii) At least 1 (one) independent director on the Board of 
Directors of the holding company shall be a director on 
the Board of Directors of the subsidiary company.

√

5 (iii) The minutes of the Board meeting of the subsidiary 
company shall be placed for review at the following Board 
meeting of the holding company.

√

5 (iv) The minutes of the respective Board meeting of the 
holding company shall state that they have reviewed the 
affairs of the subsidiary company also.

√

5 (v) The Audit Committee of the holding company shall 
also review the financial statements, in particular the 
investments made by the subsidiary company.

√
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6 (i) a) These statements do not contain any materially untrue 
statement or omit any material fact or contain statements 
that might be misleading;

√

6 (i) b) These statements together present a true and fair view of 
the company’s affairs and are in compliance with existing 
accounting standards and applicable laws.

√

6 (ii) There are, to the best of knowledge and belief, no 
transactions entered into by the company during the year 
which are fraudulent, illegal or violation of the company’s 
code of conduct.

√

7 (i) The company shall obtain a certificate from a practicing 
Professional Accountant/Secretary (Chartered 
Accountant/Cost and Management Accountant/
Chartered Secretary) regarding compliance of conditions 
of Corporate Governance Guidelines of the Commission 
and shall send the same to the shareholders along with 
the Annual Report on a yearly basis.

√

7 (ii) The directors of the company shall state, in accordance 
with the Annexure attached, in the directors’ report 
whether the company has complied with these conditions.

√
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Attendance of Directors in the meetings
A) Meeting of the Board of Directors  

Name of the Directors Total no. of meetings 
from 01.01.2013 to 

31.12.2013 

Total 
attendance

Remarks

Alamgir Kabir, FCA 20 20 The Directors who could 
not attend any meeting 
were granted leave of 

absence

Ragib Ali 20 19

M. A. Kashem 20 18

Azim Uddin Ahmed 20 17

Duluma Ahmed 20 17

Jusna Ara Kashem 20 18

Md. Akikur Rahman 20 05

Sirat Monira 20 20

Abdul Hye
representing Karnafuli Tea Co. Ltd

20 06

Dr. Zaidi Sattar 20 09

A.H.M. Moazzem Hossain 20 16

Shahid Hossain
Managing Director

20 20

B) (i)  Meeting of the Executive Committee of the Board of Directors up to 24th December, 2013. 

Name of the Directors Total no. of meetings 
from 01.01.2013 to 

31.12.2013 

Total 
attendance

Remarks

Alamgir Kabir, FCA 13 13 The Directors who could 
not attend any meeting 
were granted leave of 

absence.

Ragib Ali 13 09

M. A. Kashem 13 10

Azim Uddin Ahmed 13 10

Dr. Zaidi Sattar 13 08

A.H.M. Moazzem Hossain 13 13

Shahid Hossain
Managing Director

13 12
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B) (ii) As per BRPD Circular No.11 dated 27th October, 2013, the Board of Directors reconstituted the Executive 
Committee with the following members :

Name of the Directors Status

Alamgir Kabir, FCA Chairman

Ragib Ali Member

M. A. Kashem Member

Azim Uddin Ahmed Member

Shahid Hossain
Managing Director

Member

C) (i)  Meeting of the Audit Committee of the Board of Directors up to 24th December, 2013.

Name of the Directors Total no. of meetings 
from 01.01.2013 to 

31.12.2013 

Total 
attendance

Remarks

A.H.M. Moazzem Hossian 04 04 The Directors who could not 
attend any meeting were 
granted leave of absence

Ragib Ali 04 04

M. A. Kashem 04 02

Azim Uddin Ahmed 04 04

Dr. Zaidi Sattar 04 02

C) (ii) As per BRPD Circular No.11 dated 27th October, 2013, the Board of Directors reconstituted the Audit Committee with 
the following members :

Name of the Directors Status 

A.H.M. Moazzem Hossian Chairman

Duluma Ahmed Member

Jusna Ara Kashem Member

Sirat Monira Member

Dr. Zaidi Sattar Member

C) (iii) As per BRPD Circular No.11 dated 27th October, 2013, the Board of Directors constituted the Risk Management 
Committee with the following members :

Name of the Directors Status 

Alamgir Kabir, FCA Chairman
Ragib Ali Member
M. A. Kashem Member
Azim Uddin Ahmed Member
A.H.M. Moazzem Hossain Member
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D) Pattern of Shareholdings:

i) Shares held by Parent/Subsidiary/Associated Companies and other related Parties NIL

 ii) Ownership of Company’s Securities by the Members of Board of Directors.

Sl. No. Name of the Directors No. of Shares Value in BDT Percentage

1. Alamgir Kabir, FCA         17,471,117   174,711,170.00 2.00

2. Ragib Ali         26,382,182   263,821,820.00 3.02

3. M. A. Kashem         19,221,010   192,210,100.00 2.20

4. Azim Uddin Ahmed         24,157,843   241,578,430.00 2.77

5. Duluma Ahmed         18,174,040   181,740,400.00 2.08

6. Jusna Ara Kashem         17,466,215   174,662,150.00 2.00

7. Md. Akikur Rahman         17,470,221   174,702,210.00 2.00

8. Sirat Monira              114,807      1,148,070.00 0.01

9. Karnafuli Tea Co. Limited              154,686      1,546,860.00 0.02

10. Dr. Zaidi Sattar
Independent  Director

- - -

11. A.H.M. Moazzem Hossain
Independent Director

- - -

12. Shahid Hossain
Managing Director

- - -

Total Shares :     140,612,121   1,406,121,210.00 16.10

iii)  Shares held by Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal 
Audit and their spouses and minor children.  

Sl. No. Designation Shareholdings as on 31.12.2013

1 a) Shahid Hossain
Chief Executive Officer

Nil

b) Spouse / Minor Children of CEO Nil

2 a) Muhammad Shahjahan
Company Secretary

Nil

b) Spouse / Minor Children of Company Secretary Nil

3 a) Mohammad Aminul Haque, ACA
Chief Financial Officer (CC)

Nil

b) Spouse / Minor Children of Chief Financial Officer Nil

4 a) Haradhan Banik
Head of Internal Audit

Nil

b) Spouse / Minor Children of the Head of Internal Audit Nil
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iv) Shares held by top five salaried Executives in the regular services of the Bank.

Sl. No. Designation Shareholdings as on 31.12.2013

1. S. M. Mainuddin Chowdhury
Deputy Managing Director

Nil

2. Muhammad Shahjahan
Deputy Managing Director

Nil

3. Giash Uddin Ahmed
Deputy Managing Director

Nil

4. AKM Nurul Alam
Deputy Managing Director

Nil

5. M. Kamal Hossain
Deputy Managing Director

Nil

v) List of Shareholders holdings 10% and above shares in the 
Paid-Up-Capital of the Bank. 

Nil

  
Status of Compliance with BRPD Circular No.11 of 27th October 2013.

Sl No. Particulars Compliance 
Status

Remarks

1. Constitution of Board of Directors 

For appointment of new Directors and removal of Directors Bangladesh 
Bank’s approval to be obtained. 

Eligibility and Qualification of Directors, maximum number of Directors 
on the Board of Directors. 

Appointment of Independent Director. 

Maximum 2 Directors from one family.

√

√

√

√

1.1 Appointment of New Directors 
Section 15.4 of Bank Company (Amendment) Act-2013 requires that 
application for obtaining approval of Bangladesh Bank to appoint new 
Directors should be sent along with some specified declarations and 
approval of Bangladesh Securities and Exchange Commission.

√

1.2 Vacancy of Office of a Director

(a) Vacancy as per Section 108 (i) of Companies Act 1994 and 
Vacancy as per Section 17 of Bank Company Act 1991. 

No such event

(b) i) Bar to become a Director who was removed by 
operation of Section 17 of Bank Company Act 1991.

No such event

ii) Bar to transfer share by a Director who was removed 
by operation of Section 17 of Bank Company Act 
1991.

No such event

C Removal of Director and dissolution of the Board by 
Bangladesh Bank.

No such event

1.3 Removal of Directors and Dissolution of the Board 
For removal of a Director, Bangladesh Bank’s approval to be obtained.

No such event
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1.4 Appointment of Alternate Directors 

(a) To appoint alternate director in place of original Director, 
documentary evidence of foreign visit and return of original 
Director shall be kept in records. Any deviation from this shall 
be reported to Bangladesh Bank by the Bank’s Chief Executive 
Officer.

No such event

(b) Copy of resolution for appointment of Alternate Director by the 
Board of Directors along with original Director’s probable date 
of return are to be sent to Bangladesh Bank.

No such event

(c) Any loan defaulter and anybody who is not eligible to be 
appointed as Director under Bank Company Act or Companies 
Act or any other law or rules shall not be appointed as Alternate 
Director.

No such event

(d) No Alternate Director shall be appointed as a member of any 
committee of the Board of Directors.

There is no 
Alternate Director 

on the Board of 
SEBL

(e) No credit facilities to Alternate Director or to entities where he 
has interest shall be allowed.
All requirements of Law, Rules and Directives applicable to a 
Director are also equally applicable to an Alternate Director

No such event

No such event

2. Depositor Director
No requirement for appointment of Depositor Director. The tenure of 
office of current Depositor Directors shall be determined by the Board. 

√

3. Particulars of Directors

(a) Updated list of Directors; √

(b) Distribution of list of Directors to the scheduled Banks and NBFIs √

(c) Updated profile of Directors in the website. √

4. Responsibility and Power of the Board of Directors 
Board of Directors is responsible for policy framing and implementation, 
Risk Management, Internal Control, Internal Audit and ensuring 
compliance with Internal Audit objections etc.

√

4.1 Responsibility and Powers of the Board of Directors

(a) Work Plan and Strategic Management

i) Board shall determine Bank’s goals and objectives and devise 
strategies and work plan. Progress towards achievement of 
work plan shall be reviewed quarterly by the Board.

√

ii) Board of Directors shall include its analytical/critical 
review of Bank’s achievement and its failures in the Bank’s 
Annual Report. It shall also inform the shareholders about 
the Bank’s future work plan and strategies. KPI(s) of CEO 
and two grades below the CEO shall be determined and 
evaluated by the Board of Directors.

√
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(b) Credit and Risk Management 

i) Board of Directors shall approve re-schedule & write-off 
of credit within existing Laws and Rules & Regulations. 

Board shall delegate power to approve credit/investment. 

All policies relating to credit evaluation, sanction, 
recovery, re-schedule and write-off shall be approved by 
the Board.

√

√

√

ii) Board of Directors shall review Risk Management Policy 
on quarterly basis

Implementation of guidelines of Bangladesh Bank about 
major risks shall also be monitored by the Board.

√

√

(c) Management of Internal Control 
Board of Directors shall closely monitor Internal Control System 
in order to maintain qualitative standard of Credit/Investment. 
Board of Directors shall review on quarterly basis the reports of 
the Audit Committee submitted before it regarding compliance 
status of suggestions and recommendation of inspection 
report of Internal Audit, External Auditors and Inspection Team 
of Bangladesh Bank.

√

(d) Human Resource Management and Development √

(e) Financial Management √

(f ) Appointment of Chief Executive Officer 
Board of Director shall appoint an honest, skilled, experienced 
and a suitable person as Chief Executive Officer. Appointment 
of CEO shall require Bangladesh Bank’s approval.

√

(g) Board’s added Duty 
Board shall ensure proper execution and compliance with any 
duty vested upon it by Bangladesh Bank.

√

4.2 Meeting of Board of Directors 
One meeting of the Board in each month and if required more 
than one meeting in a month.

But minimum one meeting of the Board shall be held in a 
quarter.

√

√

4.3 Responsibilities of Chairman of Board of Directors √

a Chairman’s area of activities.

b He may visit a branch or Bank’s financed project.

He may order for an enquiry, if required.

He may take actions through the CEO with the approval of the 
Board.

√

√

√

c An Office Room, a personal Secretary / Assistant, one Peon / 
MLSS, Telephone at the office, one Mobile Phone and a vehicle 
may be provided to the chairman with the approval of Board.

√
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5. Constitution of Supporting Committee
Every Bank Company shall constitute one Executive Committee, 
one Audit Committee and one Risk Management Committee 
consisting of members of the Board of Directors.

√

5.1 Executive Committee 
In order to resolve urgent matters and day to day or routine work 
during interval of meeting of Board of Directors, it shall constitute an 
Executive Committee.

√

(a) Structure √

(b) Eligibility of the Members of the Executive Committee √

(c) Responsibilities and Duties of the Executive Committee √

(d) Calling Meeting of the Executive Committee √

5.2 Audit Committee   
Audit Committee to be constituted to carry out supervisory role on 
presentation of Financial Reports, Internal Control System, Auditing 
System, compliance with existing Laws and Rules and Regulations of 
regulators.

√

(a) Structure √

(b) Qualification of Members of Audit Committee √

(c) Duties and Responsibilities of the Audit Committee √

(A) Internal Control √

(B) Publication of Financial Reports √

(C) Internal Audit √

(D) External Audit √

(E) Compliance with existing Laws and Rules √

(F) Miscellaneous Work √

(d) Calling Meeting of the Audit Committee √

5.3 Risk Management Committee 
Risk Management Committee shall be formed in order to play an 
effective role in lowering possible risks in respect of implementation 
of strategies and work-plan formulated by Board of Directors. 
Risk Management Committee shall analyze the policy / system of 
lowering risks properly by the management and maintenance of 
required capital against Risks and Provision for Reserve for Credit Risk. 
Foreign Exchange Risk, Internal Control and Compliance Risk, Money 
Laundering Risk, Information and Communication Technology Risk, 
Operation Risk, Interest Rate Risk, Liquidity Risks shall be looked after 
by the Risk Management Committee.

√

(a) Structure √

(b) Qualification of Committee Members √
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(c) Responsibilities and Duties of the Risk Management 
Committee

√

(A) Risk Identification and Control Strategy √

(B) Preparation of Organizational Structures √

(C) Review of Risk Management Policy and approval √

(D) Preparation of Information and Reporting System √

(E) Supervision of Implementation of Overall Risk 
Management Policy

√

(F) Miscellaneous Work √

(d) Calling Meeting  of the Risk Management Committee It is a new 
Committee as 
per statutory 
requirement. 

It will be 
implemented 

from 2014.

6. Training of Directors √

7. This Circular is issued to implement Section 15, 15 Kha and 15 Ga of 
Bank Company (Amended) Act, 2013.

- -

8. Enforcement of the Circular. - with immediate 
effect
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Certificate of Rahman Rahman Huq, Chartered Accountants, about compliiance of Corporate 
Governance Guidlines of Bangladesh Securities and Exchange Commission (BSEC).

Rahman Rahman Huq
Chartered Accountants
9 Mohakhali C/A (11th & 12 Floors) 
Dhaka 1212
Bangladesh

Telephone +880 (2) 988 6450-2 
Fax +880 (2) 988 6449
E-mail dhaka@kpmg.com 
Internet    www.kpmg.com/bd

Certificate on
Compliance with Conditions of Corporate Governance Guidelines to

the Shareholders of Southeast Bank Limited

We were engaged by Southeast Bank Limited (the "Company") to provide certification whether 
the Company has complied with the conditions of corporate governance guidelines issued by the 
Bangladesh Securities and Exchange Commission in its notification number SEC/CMRRCD/2006- 
158/134/Admin/44 dated 7 August 2012 and SEC/CMRRCD/2006-158/147/Admin/48 dated 21 July 
2013 (the "conditions of corporate governance guidelines") for the year ended 31 December 2013.

The Company's Responsibilities
Those charged with governance and management of the Company are responsible for complying with 
the conditions of corporate governance guidelines. Those charged with the governance of the Compa-
ny are also responsible for stating in the director's report whether the Company has complied with the 
conditions of corporate governance guidelines.

Our responsibilities
Our responsibility is to examine the Company's status of compliance with the conditions of corporate 
governance guidelines and to certify thereon in the form of an independent assurance conclusion based 
on the evidence obtained. For the purpose of the engagement, we comply with ethical requirements, 
including independence requirements, and plan and perform our procedures to obtain assurance 
whether the Company has complied with the conditions of corporate governance guidelines.

Our conclusion has been formed on the basis of, and is subject to, the matters outlined in this report. 
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our 
conclusion.

Conclusion
In our opinion, the Company has complied with the conditions of corporate governance guidelines for 
the year ended 31 December 2013.

Dhaka, 9 March 2014

Rahman Rahman Huq, a partnership firm registered in Bangladesh and 
a member firm of the KPMG network of independent member firms 
affiliated  with KPMG  International cooperative (“KPMG 
Inernatonal”), a Swiss entity.

Chittagong office address :
102 Agrabad C/A (3rd Floor) 
Chittagong, Bangladesh 

Tel  +880(3) 710704, 710996
Fax  +880 (3) 2520795
E-mail  chittagong@kpmg.com
Internet  www. kpmg.com/bd
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Report on Risk
Management

Effective Risk Management is a fundamental prerequisite to the success and stability of a bank. Risk Management has 
been considered as support to minimize loss that could arise from unexpected events. The bank views Risk Management 
as a business tool to maximize the shareholder value by proactive management of exposure and optimizing of risk 
return trade-off. Risk Management structure of the Bank has been established in line with the guidelines provided by 
Bangladesh Bank.

In the course of the operations, bank invariably faces different types of risks that may have a negative effect on the 
business. One of the main risks arises from lending operations of the bank. In addition to lending or credit risk, the bank 
faces other types of risks relating to liquidity, market, operational, concentration, legal, reputation etc.  Risk management 
in bank’s operation includes:

1.  Risk identification

2.  Measurement and assessment

3.  Mitigate

4.  Planning and controlling

5.  Monitoring.

Bank’s approach to risk management serves the following goals:

§� Retaining trust and confidence of both depositors and 
investors through achieving an optimal balance of risk 
and return

§� Preserving the bank’s status as the cornerstone of 
the domestic economy, pursuing high corporate 
governance and ethical standards

§� Building a resilient bank, able to effectively manage its portfolio of assets and withstand external shocks and 
economic turbulence.

The key elements of risk management system are presented below:

Risk Management Structure 

�� Board Audit Committee is responsible for fulfilling the board’s 
oversight responsibilities.

�� Board Risk Management Committee is responsible for mitigating 
risks arising from strategies and policies formulated by the Board.

�� Management Committee (MANCOM) is the apex forum that 
consists of senior management.

�� ALCO, strategic committees, product committee are other major 
committees. 

Policies
�� Risk Management Policies and Procedures for major risk areas like 

credit, market, operational, and investment are in place.

Internal Control and Compliance

�� Bank has independent audit and compliance functions.

�� Robust Internal control points are established and managed by a 
professional team
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The Risk Management of the bank covers 06 core risk areas 
of the bank:

1. Credit Risk Management

2. Asset-Liability Risk Management

3. Foreign Exchange Risk Management

4. Internal Control and Compliance Risk 
Management

5. Money Laundering Risk Management

6. Information and Communication Technology 
Risk Management.

In addition to core risks, the bank has adopted Environmen-
tal Risk Management in its overall operation. The purpose is 
to minimize indirect impacts on environment through the 
business and industrial activities where we finance.

01. Credit Risk Management

Credit risk management is undoubtedly one of the most 
crucial issues in the field of financial risk management. The 
ability to discriminate good customers from bad ones is 
a highly decisive element to be a successful player in the 
banking industry. With the recent financial turmoil, the 

regulatory changes and implementation of Basel II, credit 
risk analysis and risk assessment in general is receiving 
greater attention in the banking industry. It is a principal 
and perhaps the most important risk type that has been 
present in finance, commerce and trade transactions 
from ancient cultures till today. Numerous small and large 
failures, combined with the corresponding economic 
and social impact, further accelerated the importance 
of credit risk management in the industry. The recent 
Basel II capital accord articulates new market standards 
for credit risk management and capital adequacy for 
banks. The level of capital, a cushion to absorb credit and 
other losses, is matched to the portfolio risk depending 
on the risk characteristics of individual transactions, 
their concentration and correlation. Hence, efficient risk 
measurement is a key cornerstone of a good credit risk 
management.

Credit risk management is a process that involves the 
identification and assessment of potential risks and taking 
appropriate steps to mitigate those risks associated with 
the respective borrower’s exposure. Southeast Bank 
exercises its function of Credit Risk Management through 
a number of processes to maintain a healthy loan/credit 
portfolio. The Bank is also alert to minimize the overall risk 

Independent Risk 
Management functions

(CRM, Foreign Exchange 
Risk Management, ALCO (etc)

Board of Directors

Risk Management and Reporting Lines

Managing Director (MD)

Board Audit Committee

Board Risk Management committee

Management Committee (MANCOM)

Business Managers Internal Control and Compliance
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level through maintaining a diversified credit portfolio with 
balanced mix of different sectoral distribution within the 
prevailing economic condition of the country. The credit 
risk management activities are governed by the credit risk 
framework of the Bank supported by detailed Credit Policy 
Guideline that encompasses credit approval processes for 
all business segments along with the guidelines for post 
disbursement monitoring and finally recovery of disbursed 
loans. 

Credit Risk Management of the Bank is vested upon Credit 
Risk Management (CRM) Division established at Head Office 
of the Bank which comprises two departments namely 
Credit Approval Department and Credit Administration 
Department. A good team of highly qualified and 
experienced professionals having excellent track record is 
engaged in order to achieve the goal of the Bank. 

The Credit Approval Department analyzes the credit 
proposals, assesses different risk elements associated with 
the business, verifies the offered securities physically,  visits 
projects and finds out the risk mitigating factors which help 
the management to expedite the decision making process. 
The department also ensures that all credit facilities are 
approved in accordance with Bank’s credit policy under 
defined approval authorities conferred by the Board and 
in compliance with Bangladesh Bank and other regulatory 
requirements.

Side by side, the Credit Administration Department is 
involved in ensuring completion of documentation and 
disbursement for minimizing the losses that may arise due 
to security and documentation deficiencies. Subsequent to 
completion of documentation they provide disbursement 
authority to the branches within the approved limit. At the 
same time, the department constantly monitors clients’ 
repayment behaviors, fulfillment of condition precedents 
before disbursement and compliance of covenants in 
post disbursement period. The department looks after 
the various compliance issues related to credit facilities 
of the Bank. In addition, it also provides support services 
like obtaining CIB report, status of sectoral concentration, 
MIS regarding credit related data/information, submission 
of all the credit related statements to the Management/
Board, Bangladesh Bank and other regulatory authorities. 

The Division reviews the sectoral distribution of loans and 
advances on quarterly basis focusing Bank’s performances, 
market scenario and the challenges and opportunities 
ahead. In the process, the Division sets up the sector-wise 
budgetary allocation of loans and advances along with 
revised policies and strategies for the bank each year.    

 Besides, the loan portfolio based on classification status 
is reviewed on regular basis and brought to the notice 

of senior level management regarding down gradation, 
overdue, special mention account (SMA), classified and 
rescheduled portfolio along with early alert list for their 
information and guidance. As a result, the asset portfolio 
of the Bank remains strong with sustainable growth. 

Finally, the division provides guidelines to the Branches 
through letters and circulars for implementation of 
efficient credit risk management in a proper manner 
including adherence to the Bank’s and Bangladesh Bank’s 
rules and regulations.

02. Asset Liability Risk Management:

As a part of Integrated Treasury Management, Asset 
Liability Management (ALM) is considered as a key Balance 
Sheet Risk Management discipline which mainly focuses 
on liquidity risk and interest rate risk of the Bank. ALM 
process involves analysis, evaluation, identification and 
management of certain risks or combination of risks. The 
main objective of ALM is to manage the Balance Sheet 
risk of the bank through management of net interest 
income sensitivity, mitigation of liquidity risk, capital 
management, undertaking financial hedge positions, 
internal profitability measurement and regulatory 
compliance. The year 2013 was a comparatively smooth 
year for each of the bank’s treasury division. From the 
beginning of the year, Bangladesh Bank, with the aim of 
controlling the inflation rate of the country, has taken 
certain measures from time to time throughout the 
year. In this situation, our bank managed its assets and 
liabilities more prudently ensuring optimum liquidity with 
compliance of regulatory requirements against realizing 
considerable amount of profit by manipulating the risk 
associated with the market accordingly. To address and 
mitigate various risks involved in the business, ALM desk 
of the SEBL Treasury Team prepared ALCO (Asset Liability 
Committee) paper each month and conducted monthly 
Asset- Liability meeting where economic outlook and 
financial fundamentals of the Bank were highlighted. 
Decisions taken in the ALCO meetings were duly recorded 
and action plans were implemented by the branches and 
divisions to optimize Bank’s financial performances. As 
a result, the Bank registered substantial growth in all the 
performance indicators including operating profit in 2013 
by minimizing the liquidity risk and interest rate risk. 

03. Foreign Exchange Risk Management

Foreign currency risk in banks arises due to banks’ 
involvement in foreign currency transactions that include 
foreign currency exchange, placements, investments, 
loans, borrowings and different contractual agreements. 
Foreign currency risk in banks is mainly related to the 
change in earnings due to change in market prices.  The 
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role of Treasury Division in relation to Foreign Exchange 
trading is mainly currency management by trading and 
market making. Our Foreign Exchange Management 
includes borrowing / purchasing foreign currencies 
when necessary, channeling idle funds into investments/ 
placements and deploying instruments such as swap 
and forward contracts in order to manage the Bank’s 
funds effectively. At SEBL Treasury, the dedicated FX team 
independently conducts the transactions and the back 
office of treasury is responsible for verification of the deals 
and passing of their entries in the books of accounts that 
are meticulously observed and regularly inspected by the 
Internal Control and Compliance team. In 2013, exchange 
rate of USD/BDT witnessed a decreasing trend. It became 
77.75 in June 2013 from 81.82 in June 2012. Thus, Taka was 
appreciated significantly against US Dollar throughout the 
year of 2013. The demand for US Dollar in the local Foreign 
Exchange Market was low for several reasons throughout 
the last year. For example, overall banking sector 
experienced low demand for US dollar over the year due 
to decreasing trend in the credit growth that slowed down 
the overall industrialization process and thus payment for 
capital machineries also went down in 2013. Again, due 
to high inflow of foreign remittance and simultaneously 
lowering trend of import payment obligation, country’s 
foreign exchange reserve crossed the mark of US$18 
billion in 2013. Bangladesh Bank increased SEBL’s Net 
Open Position to US $36.80 million in April 4, 2013 that 
was US $ 33.33 million previously. Yet, SEBL’s Treasury Team 
was able to manage the foreign exchange position in a 
profitable way through participating in interbank trading 
and regular import payment and thus kept the foreign 
exchange risk at minimal level through carrying out the 
transactions on behalf of the customers against underlying 
L/C commitments and other remittance requirements. 
Moreover, all foreign exchange transactions are revalued 
and all Nostro accounts are reconciled periodically as per 
Bangladesh Bank Guidelines. In general, the policy of the 
bank is to match foreign currency assets and liabilities 
so as to strictly maintain overnight limit of our open 
position given by the central bank. In this situation, the 
FX desk handled significant amount of Foreign Currencies 
throughout the year with a reasonable spread through its 
widespread branch network.

04. Internal Control and Compliance Risk Management

The risk of Internal Control & Compliance is defined as one 
of the core risks in the Banking Industry of Bangladesh. A 
strong and effective system of internal controls provides 
reasonable assurance to the Bank that its financial-activities 
are adequately safeguarded, accurately evidenced in the 
accounting records and complied with legal requirements, 
including country laws, regulations, contracts, and applicable 
policies, procedures, and guidelines. It ensures the integrity & 

reliability of accounting system and timeliness & accessibility 
of the information system. It also helps the management of 
the Bank improve business processes over banking controls 
to make them more efficient and effective in respect of 
achieving their objectives and goals. 

The internal control activities of Southeast Bank have 
been designed to monitor the risks identified within the 
framework of risk assessment function. The Bank has 
established, maintained and improved internal audit and risk 
management systems within its organizational structure with 
quality, sufficiency and efficiency in response to changing 
conditions, in conformity with the nature and scope of 
its activities and in compliance with the regulations and 
guidelines of the regulatory authorities.

Internal control is carried out as an ongoing process at all 
levels of the Bank, which embodies the Board of Directors, 
the Senior Management and other personnel of the bank. 
The Board of Directors through its Audit Committee 
regularly reviews assessments of internal control functions 
made by Senior Management, the Internal Control & 
Compliance Division (ICCD), the Risk Management Division, 
other Risk Management Groups, and External Auditors 
of the Bank. It also periodically reviews the status of 
compliance with Bank’s strategic policies and also monitors 
the status of implementation of the recommendations 
made by the Internal Control Teams and External Auditors. 
Each individual of the Bank participates in the control 
activities of the Bank, which are performed under the 
governance and organizational structure established by 
the Bank’s Board of Directors and Senior Management in 
order to ensure proper, efficient and effective operation of 
the Bank in accordance with the management strategies & 
policies, applicable laws & regulations and guidelines. 

ICCD of the Bank through its Audit & Inspection Unit, 
Monitoring Unit and Compliance Unit carries out 
supervisory activities relating to the management of 
Internal Control & Compliance Risk of the Bank. The Audit 
& Inspection Unit undertakes on-site examination of all 
material information, accounts and records, documents 
kept within the bank and all other factors which could 
affect safety of personnel and the Bank. The Monitoring 
Unit conducts off-site review through Quarterly Operation 
Report, Loan Documentation Checklist, Exception Report, 
other relevant data, etc. The Compliance Unit maintains 
liaison with the regulators and notify the other units/
officials regarding regulatory changes.

During the year 2013, the ICCD, Inspection Teams of 
Bangladesh Bank and External Auditors conducted 
inspection of different Branches and Divisions at Head 
Office of the Bank and submitted reports presenting the 
findings of the audits/inspections. Necessary control 
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measures and corrective actions have been taken on 
the suggestions or observations made in these reports. 
The Reports or key points of the Reports have also been 
discussed in the meetings of the Audit Committee of the 
Board and necessary steps taken according to the decision 
of the said committee for correct functioning of Internal 
Controls & Compliances.

05. Money Laundering Risk Management

Prudent management of risks related to Money Laundering 
and Terrorist Financing along with effective supervisory 
oversight are critical in protecting the safety and soundness 
of banks and the integrity of the national financial system. 
The inadequacy or absence of sound management can 
increase the exposure of Banks to serious risks, especially 
reputational, operational, compliance and concentration 
risks. Recent developments, including robust enforcement 
actions taken by regulators and the corresponding direct 
and indirect costs incurred by banks due to their lack 
of diligence in applying appropriate risk management 
policies, procedures and controls, have highlighted those 
risks. These costs and damage could probably have been 
avoided had the banks maintained effective risk-based 
policies and procedures to protect against risks arising 
from Money Laundering and Terrorist Financing.

Southeast Bank is committed to the highest standards of 
compliance relating to Anti-Money Laundering (AML) and 
Combating the Financing of Terrorism (CFT). The standards 
set out by the Bank are minimum requirements based 
on applicable legal and regulatory requirements. These 
requirements are intended to prevent Southeast Bank, 
its employees and clients from being misused for money 
laundering, terrorist financing or other financial crime. It 
establishes the general framework for fight against money 
laundering and financing of terrorism. The management 
and employees of the Southeast Bank are required to 
adhere to these standards to prevent use of Bank’s products 
and services for the purpose of money laundering and 
terrorist financing.

Southeast Bank examines its anti-money laundering 
strategies, goals and objectives on an ongoing basis and 
maintains an effective Anti-Money Laundering Program 
for the Bank’s business that reflects the best practices for a 
diversified, global financial services provider. This program 
is formulated and directed by the Chief Anti-Money 
Laundering Compliance Officer (CAMLCO) of the Bank. 
The program comprises client screening and monitoring 
requirements, “know your customer” policies including 
the requirement to establish the identity of beneficial 
owners, embargo policies, record keeping requirement, 
the reporting of suspicious circumstances in accordance 
with relevant laws and regulations, etc. Adherence to the 

Southeast Bank’s Anti-Money Laundering Program is the 
responsibility of all the employees of the Bank and no 
employee deals, directly or indirectly, with any person or 
group known or reasonably known to be involved in or 
supporting money laundering and terrorism activities. The 
bank does not cause or tolerate any violation of laws / rules 
/ regulation / policy / procedure relating to Anti-Money 
Laundering and Combating the Financing of Terrorism in 
the conduct of business or related activities of the Bank.

06. Information and Communication Technology (ICT) Risk 
Management

Over the last few years, the information and communication 
technology has evolved into a strategic force and become 
an integral part of the banking business. Ever increasing 
dependency on technology by business warrants a 
prudent risk management strategy in Information 
and Communication Technology (ICT). The security of 
information has therefore gained much importance, and 
it is a necessity for the bank to ensure that the risks are 
properly identified and managed. 

The Bank had recognized the ICT risks and took a number 
of initiatives to mitigate the same. Such initiatives were 
formulation of ICT Risk Management Policy, regular ICT 
audit by internal and external auditors, formation of 
ICT risk management review team, etc. The Bank also 
deployed some hardware and software systems to protect 
its technological assets from internal and external cyber 
attacks, such as Websense for protection from external 
intruders, F5 for protection from web application level 
attacks, DLP for data loss prevention and user privilege 
restrictions.  It is mentionable that the Bank already 
implemented Data Center (DC) and the Disaster Recovery 
Site (DRS) with the proper Intrusion Prevention System 
(IPS) and Firewalls including a Demilitarized Zone (DMZ). 

Information and Communication Technology risk 
management is an ongoing process of assessing the 
risk by analyzing the threats and vulnerabilities, and 
taking appropriate measures to achieve and maintain an 
acceptable level of risk. The bank continuously assessed 
the threats in the past and will continue the process of risk 
assessment in the future to mitigate the ICT risks.  

Penetration Test of the System

A penetration test is an attack on a computer system with 
the intention of finding security weaknesses, potentially 
gaining access to it, its functionality and data.

Generally penetration test consists of the following 
activities: 



Annual Report  2013

ü�Attempting to guess passwords using password 
cracking tools;

ü�Searching for back door traps in the programs;

ü�Attempting to overload the system using DDoS 
(Distributed Denial of Service) & DoS (Denial of 
Service) attacks;

ü�Checking if commonly known holes exist in the 
software, especially the browser and the email 
software;

ü�Checking the weaknesses of the infrastructures;

ü�Taking control of the ports;

ü�Cause of application crash; and

ü�Injecting malicious codes to application and 
database servers.

Last year, IT Division performed a penetration test to 
find internal and external vulnerabilities and threats. The 
findings of the test were discussed with concerned security 
officials and a necessary action plan was drawn to plug off 
the security holes. 

It may be mentioned here that earlier penetration test was 
conducted by third party security audit firm, i.e. Data Craft 
in 2011 and KPMG in 2012 respectively. Since IT Division 
had developed expertise as well as team members became 
certified ethical hacker (CEH) to perform a penetration test, 
the test was carried out by internal certified engineers in 
2013. 

 Environmental Risk Management (ERM)

The Environmental Risk has become an important area of 
concern for banks and financial institutions. It can arise 
due to environmental impacts caused by the prevailing 
environmental conditions. The main determinants of 
environmental risk are the nature of a borrower’s business 
activity and the vulnerability of its location.

In order to address this risk, the bank has adopted and 
incorporated Environmental Risk Management (ERM) 
guidelines provided by Bangladesh Bank in Bank’s overall 
operation. It is an integral part of credit risk management 
and is applicable to all investments undertaken by the 
Bank. The purpose of Environmental Risk Management is 
to identify and manage risks emerging from environmental 
concerns. ERM has four stages namely, i) Identifying ii) 
Evaluating or Rating iii) Mitigating iv) Monitoring and 
Controlling. 

The bank has already implemented Environmental Due 
Diligence (EDD) Checklist to assess environmental risk of 
a prospective customer or existing customer to extend 
credit facilities. The Environmental Risk Rating (EnvRR) 
can be High, Moderate or Low which helps bank take 
investment decision or to specify financing conditions/
covenants, if required. Our main target is to minimize 
indirect impacts on environment through the business and 
industrial activities where we finance. We also ensure that 
the credit we extend is properly utilized by our customers 
for environmentally sound and sustainable projects. For 
sustainable development and growth, the Bank does not 
want to finance any project which has direct or indirect 
adverse effect on environment.
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Report on Corporate Social Responsibility
Our CSR activities follow transparent business practices 
that are based on ethical values, compliance with legal 
and regulatory requirement and respect for people, 
c o m m u n i t i e s 
and the 
environment. We 
are responsible 
for the totality 
of our impact on 
people and the 
planet, beyond 
making profit.

Southeast Bank’s 
banking practice 
is based on 
a network of 
relationship with 
its employees, 
c u s t o m e r s , 
s u p p l i e r s , 
b u s i n e s s 
associates, shareholders, regulatory authorities and the 
community. The Bank’s corporate social responsibility is 
about addressing the needs of all the stakeholders in a 
way that advances its business and makes a positive and 
meaningful contribution to the society.

Employees

The Bank offers 
its employees 
very competitive 
pay package and 
bonus that are 
reviewed on a 
continuous basis 
in line with the 
market dynamics. 
It provides the 
e m p l o y e e s 
a safe and 
congenial work 
e n v i r o n m e n t . 
It also offers 
its employees 
h a n d s o m e 
r e t i r e m e n t 
benefits by 
way of Contributory Provident Fund, Gratuity etc. As a 
consequence, Southeast Bank has emerged as a Bank with 
a vision; workplace of choice of many. 

Customers

Focusing on the need of customers is fundamental to 
banking business. Southeast bank discharges this vital 

responsibility by 
offering financial 
products and 
services that truly 
meet their needs. 
In discharging 
this vital 
r e s p o n s i b i l i t y, 
the Bank always 
strives to maintain 
the highest 
standard of ethics 
in the conduct of 
its business. The 
Bank feels proud 
that these efforts 
have earned it 
the trust of the 

customers. This trust in turn motivates the Bank to carry 
out every single transaction with the customers with the 
highest degree of commitment and transparency without 
any hidden cost.

Shareholders

The Southeast bank is fully committed to protect the 
interest of its 
s h a r e h o l d e r s . 
The Bank 
releases enough 
disclosures for the 
information of 
the shareholders 
in the Annual 
Reports, half-
yearly financial 
s t a t e m e n t s , 
the print and 
electronic media 
and in the Bank’s 
website. It always 
e n d e a v o r s 
to enhance 
s h a r e h o l d e r s ’ 
value by 

optimizing financial performance at least cost. Since 
inception, the Bank has paid good dividends to the 
shareholders. 

Southeast Bank arranged a blood donation program on May 04, 2013 for the victims of building 
collapse of Savar, Dhaka. Shahid Hossain, Managing Director of the Bank, is seen donating blood 
for the victims.

Southeast Bank donated BDT 20.00 million for the victims of building collapse that happened at 
Savar, Dhaka. Hon’ble Prime Minister Sheikh Hasina is seen receiving the cheque from the Bank’s 
Chairman Alamgir Kabir, FCA on May 14, 2013.
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The Bank’s Business Associates

The Bank continuously endeavors to create a long-lasting 
win-win relationship with its suppliers and business 
associates for mutual growth. Its relationship with them 
is based on mutual trust and respect. It deals with them 
in a fair and 
transparent way. 

Environment

The Bank 
c o n t i n u o u s l y 
strives to ensure 
that its operations 
are environment-
friendly and 
d i s c o u r a g e s 
financing projects 
contrary to it. It 
has extended its 
helping hands 
to initiatives 
of community 
leaders for 
environment protection and development. It is one of the 
leading participants in the beautification of Dhaka city. 

Regulators

Southeast Bank firmly believes that it is imperative to 
comply with the relevant laws, rules and regulations of 
all regulatory authorities to be a responsible corporate 
citizen. The 
Bank’s business 
practices are 
transparent and 
are appreciated 
by the regulators. 
The Bank operates 
c a u t i o u s l y 
observing the 
a n t i - m o n e y 
l a u n d e r i n g , 
p r a c t i c e s 
and combats 
financing of 
terrorists.

Community

a) Corporate social responsibility (CSR) is the concept 
coined to describe how organizations now consider 
the welfare of the people by being responsible 
for the impact of their activities on all groups of 
people involved and affected by their business, e.g. 

their employees, customers, stakeholders. Many 
businesses have taken CSR very seriously that they 
have gone beyond “following laws”, and do more than 
being “responsible”. Southeast Bank Limited is one of 
those corporations. In 2013, Southeast Bank has spent 
total BDT 76.00 million as donations for education, 

sports, art, 
culture, health-
care, community 
d e v e l o p m e n t , 
relief and 
operations etc. in 
2013.

b) Our credit 
policy has been 
r e d e s i g n e d 
to avoid 
concentration of 
Bank’s credit in 
major cities and 
to encourage 
distribution of 
credit in priority 

sectors particularly in Agriculture and SMEs.

c) Following the tragic incident of brutal killing of valiant 
Army Officers at the then BDR Headquarters, Southeast 
Bank pioneered an idea to stand by the affected 
families. In accordance with our devised formula, 
the Bank, in collaboration with the Government of 
Bangladesh, selected the following 7 (seven) bereaved 

families of 
the Shaheed 
Army Officers 
who embraced 
martyrdom at 
the carnage 
at BDR 
Headquarters to 
stand by them. 
Each family is 
being given 
B D T 4 0 , 0 0 0 . 0 0 
(Forty Thousand) 
only per 
month totaling 
BDT4,80,000.00 
( Four Lac Eighty 

Thousand) only in a year and the contribution will 
continue for 10 (Ten) years. The contribution for the 
year 2012 was made on February 29, 2012 though 
Prime Minister’s Office (PMO) amongst the following 
recipients:

Southeast Bank donated BDT 3.40 million to Dhaka University to install a modern lift at the Faculty of 
Business Studies. The first cheque for BDT 1.7 million was received by Shibly Rubayatul Islam, Dean of 
the Faculty, in presence by Prof. AAMS Arefin Siddique, Hon’ble Vice Chancellor of Dhaka University.

Dr. Mohammed Farashuddin, Former Governor, Bangladesh Bank, is seen presiding over the first 
meeting of the Board of Trustees of Southeast Bank-Financial Express-Policy Research Institute Green 
Award Trust on June 30, 2013 as its chairman.
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Sl. No. Name of the Shaheed Army Officers Monthly 
Contribution

Yearly Contribution Widow of Shaheed 
Army Officers

1. BA 1892 
Brig. General Md.Abdul Bari

BDT40,000.00 BDT480,000.00 Ms.Farhana Bari

2. BA 1480 
Col.Md. Mojibul Huqi

BDT40,000.00 BDT480,000.00 Ms.Nehrin Ferdousi

3 BA 2324 
Col.Mohammad Mashiur Rahman

BDT40,000.00 BDT480,000.00 Ms.Zobaida Begum

4 BA 2409 
Col.Kudrat Elahi Rahman Shafiq

BDT40,000.00 BDT480,000.00 Ms.Loby Rahman

5 BA 2605 
Maj.Md.Abdus Salam Khan

BDT40,000.00 BDT480,000.00 Ms.Mahbuba 
Begum

6 BA 2806 
Lt.Col.Md.Luthfur Rahman

BDT40,000.00 BDT480,000.00 Ms.Munmun 
Rahman

7 BA 3716 
Maj.Md.Mahbubur Rahman

BDT40,000.00 BDT480,000.00 Ms.Rita Rahman

Total : BDT33,60,000.00

Apart from the above, Southeast Bank also donated funds to different bodies and persons as part of Bank’s Corporate 
Social Responsibility. A few of the donations so made are given below:

Sl. 
No.

Date Amount Taka Name of Organization / 
Individual

Purpose

01 01.01.2013 110,000.00 Banalata Khelaghar Asar Donation for sponsoring one day’s meal 
of the participants on the occasion of 
Khelaghar Camp-2013

02 08.01.2013 1,500,000.00 Bangladesh Academy of 
Science

Donation for sponsoring the National 
Science Olympiad-2013

03 12.01.2013 286,800.00 Cold-hit people Donation for cold-hit people

04 28.01.2013 500,000.00 Bangladesh Enterprise 
for Development & 
Security Studies

Donation for financial assistance for 
celebrating the 100th anniversary of 
Rabindranath Tagore’s “Nobel Prize” winning.

05 07.02.2013 70,000.00 Mr. Joyanta Kumar 
Biswas

Donation for funeral expenditure of his wife 
and son.

06 07.02.2013 500,000.00 Bangladesh Computer 
Samity

Donation for sponsoring the “BCSICT World 
2012” Exposition.

07 27.02.2013 3,360,000.00 Prime Minister’s Relief 
Fund

Donation of the Bereaved family members 
of the martyred Army officers killed in the 
BDR Carnage.

08 30.04.2013 3,000,000.00 Bangladesh Olympic 
Association

Donation for patronizing the 8th Bangladesh 
Games.

09 05.05.2013 100,000.00 Rajshahi University 
Alumni Association

Donation for 1st Reunion of Rajshahi 
University.

10 20.05.2013 520,076.00 Mr. S.M. Mainuddin 
Chowdhury

Donation for medical treatment of his son.
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11 27.05.2013 50,000.00 Bangladesh Bank Donation for organizing School Banking 
Conference – 2013.

12 28.05.2013 100,000 Dhaka Press Club Donation for publication ceremony of a 
Book  “Commemoration of 21st August, 2004”

13 28.05.2013 500,000.00 Kabitapatro Parishad Donation for celebrating World Poetry Day.

14 05.06.2013 20,000,000.00 Prime Minister’s Relief 
Fund

Donation for victims by  Rana Plaza Building 
collapse tragedy at Savar, Dhaka.

15 05.06.2013 500,000.00 Baitul Hatem Jame 
Mosque Cum Cyclone 
Shelter

Donation for completion of Baitul Hatim 
Jame Mosque cum Cyclone Shelter.

16 30.06.2013 1,000,000.00 Jalalabad Education 
Trust

Donation for Scholarship  to poor and needy 
students. 

17 25.07.2013 20,000.00 Bangladesh Sangbadik 
Sangstha

Donation for medical treatment for a 
Journalist.

18 25.07.2013 20,000.00 Dharithri Human 
Development Foundation

Donation to the  poor people in the month 
of Ramadan.

19 29.07.2013 1,000,000.00 Rahamutullah-O-Azizia 
Foundation

Donation for their multiple program for the 
poor and distressed people of the society.

20 31.07.2013 600,000.00 Gouraber Prantor Donation for celebrating the great Indepen-
dence Day.

21 31.08.2013 3,000,000.00 Bangladesh Hockey Fed-
eration

Donation for sponsoring the National Hock-
ey Team for participating the Asia Cup Hock-
ey-2013.

22 02.10.2013 120,000.00 Bangladesh Bank School 
Banking Conference.

Donation for sponsoring “School Banking 
Conference, Rangpur 2013” organized by 
Bangladesh Bank.

23 03.10.2013 20,000.00 Bangabir Osmani Sam-
ajsheba and Gabeshana 
Sangshad.

Donation to “Bangabir Osmani  Social welfare 
Society” 

24 21.11.2013 1,000,000.00 Mr. Muhammad 
Shahjahan

Donation for Cancer treatment of his wife.

25 27.11.2013 100,000.00 Nari Uddakta 
Shamabesh & Panna 
Prodarshani

Donation for a Conference on “Women Entre-
preneurs and Product display Program-2013 
organized by Bangladesh Bank.”. 

26 30.11.2013 17,00,000.00 Faculty of Business Stud-
ies, University of Dhaka

Donation  to Dhaka University for   commis-
sioning of a Lift at the  Faculty of Business 
Studies.

27 08.12.2013 750,000.00 Bangladesh Table Tennis 
Federation

Donation for sponsoring to Bangladesh Table 
Tennis Federation for next Two years.

28 18.12.2013 25,000.00 Mr. Qazi Md. Abu Kayum Donation for publication ceremony of a Book 
entitled “A Dictionary of Graeco-Roman My-
thology”. 

29 23.12.2013 200,000.00 Mr. Md. Anower ul Karim Donation for medical treatment of his son.
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National Economy

Southeast Bank has directly employed people in the 
service of the Bank. We have also generated employments 
for thousands of 
men and women 
in the projects and 
industrial ventures 
established with 
our finance. The 
credit policy of 
the Bank has also 
been so designed 
as to promote 
trade, commerce 
and industry which 
will ultimately 
contribute to the 
growth of national 
economy. It will 
also help creation 
of employment 
opportunities. By 
mobilizing deposits for the Bank, we have contributed to 
the formation of capital of the country. We have collected 
tax on interest/profit earning of the depositors for the 
public exchequer. Our Bank has been a conduit for bringing 
foreign remittance from Bangladeshi expatriates living 
abroad and thereby contributed to the overall foreign 
exchange reserve of the country. We contributed sizable 
amounts to the national exchequer in the preceding years 
as corporate tax.

Southeast Bank Foundation Scholarship Project

Since inception in 
2002, Southeast 
Bank Foundation 
has been working 
c o n s i s t e n t l y 
to foster social 
advancement and 
wellbeing of the 
common people. 
As in the preceding 
years, education 
remained at the top 
of the Foundation’s 
agenda in 2013. 

The ongoing 
s c h o l a r s h i p 
program of SEBF, 
initiated in the year 
2009, targets the meritorious students coming from low 

income families. It began with two tiers : one for school 
students and the other for HSC level students and later 
extended to higher education i.e. students belonging to 
graduation/university levels.

At the school level 
the Foundation 
i m p l e m e n t s 
its scholarship 
program with the 
assistance of local 
SEB branches. 
The amount of 
scholarship for 
class VII and VIII 
is BDT 600/- per 
month and a 
lump-sum amount 
of BDT 1,500/-. For 
students of class IX 
and X scholarship  
amount is BDT 
1,000/- per month 

with a lump- sum amount of BDT 2,500/-. The scholarships 
are renewed for the higher classes on the basis of 
annual results and class performances. The number of 
beneficiaries at the school level during the reporting year 
(2013) was 209. Out of them, 28 students are expected to 
appear at the SSC exam in 2014.

For the higher secondary level students, scholarships 
are advertised in the daily newspapers. The poor and 
meritorious students of all Boards, including Madrasah and 
Technical, are eligible to apply. For students of class XI and 

XII the amount of 
scholarship is BDT 
1,500/- per month 
with a lump- sum 
amount of BDT 
4,000/-. Students 
are required 
to open SEB 
Accounts to draw 
scholarship money. 
For the renewal 
of scholarships, 
students are 
required to send 
results of first year 
final examination 
to the Foundation 
duly attested by 
the concerned 

Heads of the institutions. It may be relevantly mentioned 
here that such satisfactory performance report is a pre-

Southeast Bank donated BDT 0.29 million to  Pourshuram Diabetic Samity for procurement of 
medical equipments. Shahid Hossain, Managing Director of the Bank, handed over the cheque 
to the General Secretary of Pourshuram Diabetic Samity on February 27, 2013.

Dr. Atiur Rahman, Governor, Bangladesh Bank, as chief guest is seen with the recipients of 
Southeast Bank Foundation Scholarship at Degree Level.
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requisite for renewal of all categories of scholarships including that of graduation levels. This reporting system, in a way, 
works as an in-built monitoring mechanism which induces the awardees to be more attentive to their studies. 

In 2013, the number of beneficiaries under the scholarship program at the HSC level was 282. Out of these students, 
161 are from Science group, 79 
from commerce group, 25 from Arts 
group, 14 from Madrasah group 
and remaining 03 students are 
from Technical Board. It is worth 
mentioning here that the duration 
of HSC level scholarship for 
technical students has recently been 
extended to 4 years to enable the 
awardees to cover the cost of the 
entire course of study. 

The door of SEBF scholarship is 
also open to the graduation/
university level students. The 
duration of scholarships is 
four years subject to satisfactory 
p e r f o r m a n c e of concerned 
beneficiaries each year. The amount 
of scholarship is BDT 2500/- per 
month with a lump- sum amount of BDT 10,000/-.  In the academic session 2011-2012, a number of 75 students were 
awarded graduation level scholarships out of whom scholarships of 64 students were renewed for the year 2013 – 2014 
based on their academic performance and fulfilment  in the academic session 2012-2013, a number of 75 students were 
awarded graduation level scholarships. As a result, total number of beneficiaries at the graduation level in the reporting 
year stood at 139.

tal expenditure for Scholarship program during reporting year (2013) amounted to BDT 16,539,300.  

Number of beneficiaries at a glance: Southeast Bank Foundation Scholarship Project

Year Classes

School level College level Undergrad level

2009 VII VIII IX X 230 -

60 93 64 43

Total - 260

2010 VII VIII IX X 281 -

59 90 57 39

Total - 245

2011 VII VIII IX X 278 -

174 52 62 49

Total - 337
2012 VII VIII IX X 282 64

81 89 31 42

2013 VII VIII IX X 75

45 65 71 28

Total - 209

Southeast Bank donated BDT 3.00 million in sponsoring  “9th Asia Cup Hockey Tournament” for 
Bangladesh National Hockey Team. Alamgir Kabir, FCA, Hon’ble Chairman of Southeast Bank, is 
seen receiving the sponsorship crest on August 19, 2013 from Air Marshal Muhammad Enamul 
Bari, Chief of Air Staff and President of Bangladesh Hockey Federation.
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Southeast Bank Green School

The rising need of urban population in educating their children is to prepare them competently for the future. To cater 
for such need in a modest form, the Foundation has undertaken its next project as to establish quality English Medium 
Schools at strategic locations of Dhaka. So for areas identified for such schools are Mohammadpur, Mirpur, Rampura / 
Khilgaon and Uttara.

The Foundation’s first school, The Southeast Bank Green School has been started in a six-storey rented building in 2012 
at Pisciculture Housing Society, Mohammadpur. To extend its facilities up to “O” Level another building bordering to it 
has been rented in 2014.

Recently a floor space of twenty thousand (20000) sft. has been procured to establish its permanent school in a location 
near to Dhaka Commerce College, Mirpur.

CSR expenditure under Southeast Bank Foundation for the year 2013

Education
Scholarship Project

School Level Monthly Installment(BDT )  Total (BDT )

X 1,000.00                378,000.00

IX 1,000.00                736,500.00 

VIII 600.00                504,000.00 

VII 600.00                360,000.00 

VI 600.00                  28,800.00 

Lump sum grant @ 2,500 for X , IX & @ 1500 for VI,VII & VIII is 
given each student with the first installment of the year. 

               413,500.00 

            2,420,800.00
H.S.C Level        

XI 1,500.00        5,598,000.00

XII 1,500.00        3,037,500.00 

Lump sump grant @ 4,000 is given to each student 
with the first installment in the first year.

       1,048,000.00 

       9,683,500.00

Graduate Level        

1st Year 2,500.00        1,125,000.00

2nd Year 2,500.00        2,560,000.00 

Lump sump grant @ 4,000 is given to each student 
with the first installment in the first year.

          750,000.00

       4,435,000.00

Southeast Bank Green School project      13,114,100.00 

Jagathpur High School,Fulgazi,Feni           200,000.00 
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News paper distribution to various Schools under scholarship project           202,357.00 

Total expenditure on education      30,055,757.00

Medical treatment

Mrs.Jorina Begum        1,400,000.00 

Mst. Rabeka Sultana           600,000.00 

Mrs.Roksana Parveen        1,500,000.00 

Total expenditure on Medical treatment        3,500,000.00 

Others

Society for Assistance to hearing impaired Children           100,000.00 

Financial assistance to family of late poet Shamsur Rahman           480,000.00 

Donation to Markas Masjid,Magura             75,000.00 

Donation to Southeast Bank-Financial Express-Policy research Institute 
Green Award Trust

          176,102.00 

Pasarum Diabetic Samity           285,000.00 

Sponsorship in connection with conference in Berkeley at the University 
of California.

          500,000.00 

Total  expenditure on others        1,616,102.00

Grand total      35,171,859.00 

Southeast Bank distributed blankets among poor cold-hit people in different districts of the country.
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Report of the Bank’s 
Shariah Supervisory 
Committee
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Report of the Bank’s Shariah Supervisory Committee 
Bismillahir Rahmanir Rahim

All Praise be to Allah Subhanahu Wa Ta’ala and prayer and peace be on the noblest of messengers, our holy Prophet 
Mohammad (SM), his kindred and companions. 

“Sharia” is the body of Islamic law. The term ‘Shariah’ means “way” or “path”; It is derived from the holy Quran, the Sunnah of 
the Prophet Mohammad (SM), Al-Ijma and Al-Qiyas. The Islamic Banking operations of Southeast Bank Limited are based 
on Shariah Principles.

In the year 2013, Southeast Bank Limited catered Islamic banking services through the following 05 (five) designated 
Islamic banking branches: 

The Bank constituted a Shariah Supervisory Committee to oversee the Shariah compliance in Bank’s Islamic Banking. The 
following veterans are the Faquih Members on the Shariah Supervisory Committee:

1. Professor Moulana Mohammad 
Salah-Uddin

Khateeb, Baitul Mukaram 
National Mosque, Dhaka, and 
former Principal, Madrasha-e-
Alia, Dhaka.

Chairman

2. Mr. M. Kamaluddin Chowdhury

Former Managing Director of 
Islami Bank Bangladesh Ltd. and 
Shahjalal Islami Bank Ltd.

Member

3. Moulana Abdul Hakim Azadi

Media personality and Khateeb, 
Eskaton Garden Jame Mosque, 
Dhaka.

Member

The Shariah Supervisory Committee reviewed different operational issues including those referred to it by the Board of 
Directors and the Management of the Bank. It gave necessary guidelines and counseling. 

We report the following to the Shareholders in respect of Islamic banking operation of the Bank

1) During the Year 2013, Shariah Supervisory Committee of Southeast Bank Limited held 3(Three) formal meetings.

2) The Shariah Supervisory Committee stressed upon frequent inspection of the Islamic banking branches. The 
Management of the Bank confirmed that all the Islamic banking branches were inspected in 2013 and Islamic 
banking branches complied with the Shariah Principles and requirements.

01 Chhagolnaiya Branch, Feni : Mir Shopping Complex, Chhagalnaiya, Feni

02 Cox’s Bazar Branch, Cox’s Bazar : Asha Shopping Complex, 430-431 Bazar Ghata, Cox’s Bazar

03 Bandar Bazar Branch, Sylhet : Karimullah Market, Bandar Bazar, Sylhet.

04 Motijheel Branch, Dhaka : 125, Motijheel C/A, Motijheel, Dhaka.

05 CDA Avenue Branch, Chittagong : Ali Villa, 1640/1861 (new), CDA avenue, Asian Highway, East 
Nasirabad, Chittagong
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3) No deviation of any Shariah law was reported to the Shariah Supervisory Committee.

4) The accounts of Islamic banking operations of Southeast Bank Limited have been kept separate from conventional 
banking ones.

5) The Shariah Supervisory Committee appreciated the Management for expansion of Islamic Banking operations 
through introduction of Islamic Banking Service Desks (IBSD) in Bank’s Conventional Banking Branches through use 
of Bank’s online banking facilities.

6) The people that work in Bank’s Islamic banking are sufficiently trained to offer best Islamic banking services 
complying Shariah principles.

7) The 10th Year of Islamic banking activities of the Bank was suitably celebrated in all units of the Bank.

8) Tijarah Musharaka Investment mode was formally launched in the Bank in 2013.

9) New products like, Tijarah Mudarabah Mohor Savings scheme, Tijarah Mudarabah Cash Waqf Savings Scheme and 
Tijarah Mudarabah Zakat Savings Scheme and revision of Tijarah Mudarabah Hajj Savings Scheme were introduced 
in the Islamic banking operation of the Bank in 2013.

10) As advised by the Shariah Supervisory Committee, the Management of the Bank took sufficient steps and held 
different programs to enhance the brand-value of Bank’s Islamic banking.

11) As advised by the Committee, topics of Islamic banking were included in each foundation/ induction / orientation 
training courses conducted by Research & Training Institute (RTI) of the bank for newly recruited officers.

12) As advised by the Committee, added focus is being put on the following aspects of banking for enhancement of 
Bank’s profitability:

a. Deposit-mix
b. Diversity and
c. Dealing spread

13) The target of low-cost and no-cost deposit of Islamic banking branches were fixed at 40% of the total deposit.

14) As advised by the the Shariah Supervisory Committee, people having sufficient knowledge in Islamic Banking and 
Shariah requirement were being recruited and posted at the Islamic Banking Branches to ensure proper buying and 
selling in the investment operations of the Bank’s Islamic banking.

May Allah give us tawfique to achieve His satisfaction through implementation of Shariah in every sphere of our life 
including those applicable to banking transactions.

Prof. Moulana Mohammad Salah-Uddin    
Chairman
Shariah Supervisory Committee        
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Acting responsibly to achieve economic, environmental 
and social progress with ethical principles is our sustainable 
goal. We are aware that our activities have a direct bearing 
on peoples’ everyday lives; be they customers, stakeholders 
or other business partners. We know our success is closely 
linked to the way we continue to deliver long term value 
to our customers, shareholders, employees as well as to 
the community. As a result, we consider it as our duty to 
maintain a balance between entrepreneurial spirit and 
social responsibility. To achieve this, we strive to align our 
business and sustainability strategies as closely as possible. 
We believe that sustainability and business go hand in 
hand.

We have translated our sustainable goals into concrete 
objectives and efforts, focusing on four priorities relevant 
to our business objectives. These are:

§�  Customer interest

§� Community involvement

§� Good employment practices and 

§� Environment

Customer interest

Customer-centric banking services are imperative to 
long-term value creation. We do our best to offer simple, 
transparent and cost effective products and services which 
safeguard our customers against risky decisions. Besides 
conventional banking services, we provide alternative 
delivery channels like ATM service, internet banking 
service, online banking, evening banking, locker service 
etc. We actively encourage feedback from our customers 
and regard complaints as constructive comments that 
enable us to build customer relationships and improve 
our business. We believe our customer-centric approach 
promotes and strengthens the bank’s reputation. 

Community involvement

Southeast bank is firmly rooted in the society where it does 
its business operation; we believe that a stable environment 
and a strong economy are correlated and precondition 
for progress of the country. We acknowledge our social 
responsibility well and align our business strategies with 
our culture. We participate in society through community 
activities using our financial skills and expertise. Every year 
the bank keeps aside a substantial amount of money as 
Corporate Social Responsibility (CSR) from its profit for the 
development of society. By engaging with the communities 
we not only contribute to a sustainable society but also 
help the long term sustainability of our business.

Good employment practices

The bank considers its human resources as its prime 
assets. Therefore it is committed to offering competitive 
compensation, benefits, personal training and 
development, congenial working environment to 
bring dynamism and growth in business. We believe 
this approach attracts new talent, retains valuable 
employees and underlines the reputation of the bank as 
a good employer and a desired destination for work. As a 
consequence the bank has emerged as a strong brand in 
the financial sector and sought-after work place for many.

Environment

The bank strives to ensure that its operations are 
environment friendly. It is proactive in promoting 
sustainable development. To promote green banking the 
bank has a policy which serves the following objectives: 

§�Reduce paperwork, utilizing email to 
disseminate information, saving important 
information electronically instead of using paper, 
encouraging double-sided printing etc.

§�Reduce electricity consumption, using energy 
efficient electronic equipments, replacing 
normal bulbs with energy saving bulbs and 
turning off computers, lights, fans, air coolers 
during unoccupied times

§�Introduce online banking that allows the 
customers to transfer funds and pay bills through 
the Internet

§�Reduce giving loans to environmentally harmful 
projects

§�Create awareness amongst the stakeholders 
about environmental and socially responsible 
business practices

§�Promote financing for installation of Effluent 
Treatment Plant (ETP) in the industrial units and 
in Solar Energy, Bio-gas and Hybrid Hoffman Kiln 
(HHK) in brick field.

Moreover, Southeast Bank has recently decided to 
introduce GREEN AWARD for community leaders and 
entrepreneurs. The award aims to recognize and honor 
individuals, organizations and companies for significant 
contributions towards achieving environmental 
sustainability through green business and operations, 
knowledge management and community engagement. 
The award also aims to boost synergies between the bank 
and the climate warriors for conserving environmental 
resources. The bank has also adopted the Environmental 
Risk Management guidelines in its operation.

Sustainability Development Reporting
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The following detailed qualitative and quantitative 
disclosures are prepared in accordance with Guidelines on 
Risk Based Capital Adequacy (Basel-II) by Bangladesh Bank. 
The purpose of this report is to complement minimum 
capital requirement and Supervisory review process. 
These disclosures are intended for more transparent and 
more disciplined financial market where the participants 
can assess key information about the Bank’s exposure to 
various risks.

A) Scope of Application

Qualitative Disclosures

a) The name of the top corporate entity to which this 
framework applies: Southeast Bank Limited.  

b)  The quantitative disclosures are made on the basis of 
consolidated audited financial statements of the bank and 
its Subsidiaries as at and for the year ended December 31, 
2013 prepared under relevant international accounting and 
financial reporting standards as adopted by the Institute of 
Chartered Accountants of Bangladesh (ICAB) and related 
circulars/instructions issued by Bangladesh Bank from time 
to time. In preparing consolidated financial statements, 
the bank and its subsidiaries’ financial statements are 
combined on a line by line basis by adding together like 
items of assets, liabilities, equity, income and expenses. 
However all intra group balances, transactions, profits and 
losses are eliminated in full. 

Southeast Bank Ltd has two subsidiaries and the 
descriptions are given below.

c)  The BRPD circular 05 dated 09 April 2005 regarding 
‘Single Borrower Exposure Limit’ is being applied by the 
Bank in determining maximum amount of finance to the 
subsidiaries of the Bank. As on year end 2013, the bank 
had a credit line to Southeast Capital Services Ltd of BDT 
2232.24 million. 

Quantitative Disclosure

d)  Southeast Bank Ltd has two subsidiaries: Southeast 
Bank Capital Services Ltd. and Southeast Financial Services 
(UK) Ltd. Assets and liabilities of these subsidiaries are 
consolidated with the financials of the parent company. 
There is no capital deficiency in the financial year 2013.

B) Capital Structure

Qualitative Disclosures:

a)  The regulatory capital under Basel-II is composed of (I) 
Tier-1 (Core Capital) and (II) Tier-2 (Supplementary Capital).

Tier-1 capital is the core measure of a bank’s financial 
strength. It consists of highest quality capital items which 
are stable in nature and allows a bank to absorb losses on 
an ongoing basis. It includes paid-up capital, statutory 
reserve, general reserve, retained earnings, minority 
interest in subsidiaries. 

Tier-2 capital lacks some of the characteristics of the core 
capital but also bears loss absorbing capacity to a certain 
extent. General provision, revaluation reserves etc are part 
of Tier 2 capital.

Tier-1 capital of the bank as of December 31, 2013 is Tk. 
17608.50   million which is 80.75% of total eligible capital 
and out of total Tier-1 capital  49.60% is paid up & 36.60% is 
statutory reserve. Tier-2 capital is Tk. 4199.10 million which is 
19.25% of total eligible capital and the major contributors are 
general provision 48.42% & asset revaluation reserves 50.04%.

Capital requirement rules:

The calculation of Tier 1 capital, Tier 2 capital, and Tier 3 
capital shall be subject to the following conditions:

i. The amount of Tier 2 capital will be limited to 100% 
of the amount of Tier 1 capital.

ii. 50% of revaluation reserves for fixed assets and 
securities eligible for Tier 2 capital.

iii. 10% of revaluation reserves for equity instruments 
eligible for Tier 2 capital.

iv. Subordinated debt shall be limited to a maximum 
of 30% of the amount of Tier 1 capital.

Qualitative and Quantitative disclosures Under Pillar- III 
of Risk Based Capital Adequacy(Basel-II) 

December 31, 2013

Southeast Bank Capital Services Limited

Date of Incorporation: September 23, 2010

Date of Commencement : September 23, 2010

Authorised Capital: Tk. 3000 million

Paid up Capital: Tk. 1000 million

Ownership Interest in Capital: Tk. 989.90 million (98.99 percent)

Southeast Financial Services (UK) Limited

Date of Incorporation: February 22, 2011

Date of Commencement : September 26, 2011

Paid up Capital: Tk. 38.73 million

Ownership Interest in Capital: Tk. 100 percent
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v. A minimum of about 28.5% of market risk needs to be supported by Tier 1 capital. Supporting of Market Risk 
from Tier 3 capital  shall be limited up to maximum of 250% of a bank’s Tier 1 capital that is available after meeting 
credit risk capital requirement.

Quantitative Disclosures:                                                                                                                                            Figures in Million BDT

b)Tier-1(Core capital) Consolidated Solo

    Paid-up capital 8,732.86 8,732.86
    Non- repayable share premium account 0.00 0.00
   Statutory reserve 6,444.82 6,444.82
   General reserve 247.65 247.65
   Retained earnings 2,172.67 2,159.17
    Minority interest in subsidiaries 10.48
    Non cumulative irredeemable preference shares  

    Dividend equalization account  

i) Total Tier-1 capital 17,608.48 17,584.50

c)Tier-2 (Supplementary capital)

General provision(unclassified loans, SMA, off balance sheet) 2,033.32 2,033.32
Asset revaluation reserves up to 50% 2,101.40 2,101.40
Revaluation reserves for securities up to 50% 64.37 64.37
Revaluation reserves for equity instruments up to 10%

All other preference shares

Subordinated debt

ii)Total Tier-2 capital 4,199.09 4,199.09

d)Other deductions from capital

iii))Total eligible capital(i+ii) 21,807.57 21,783.59

C) Capital Adequacy

Qualitative Disclosures:

a) The bank is presently following Standardized Approach for assessing and mitigating Credit Risk, Standardized Rule 
Based Approach for quantifying Market Risk and Basic Indicator Approach for  Operational Risk to calculate Minimum 
Capital requirement (MCR) under pillar-I of Basel-II framework as per the guidelines of Bangladesh Bank.

Quantitative Disclosures:
  Figures in Million BDT

Capital Adequacy Consolidated Solo

b) Capital requirement for Credit Risk 17,399.47 17,586.08

c) Capital requirement for Market Risk 1,287.41 958.43

d) Capital requirement for Operational Risk 1,332.95 1,306.28

Minimum capital requirement(MCR) 20,009.99 19,850.79

Total capital maintained 21,807.57 21,783.59

Capital surplus over MCR 1,797.72 1,932.79

e) Capital Adequacy Ratio(CAR) 10.90% 10.97%

Capital Adequacy Ratio(CAR) with Tier-1 8.80% 8.86%
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D) Credit Risk

Qualitative Disclosures:

a) Credit risk is the potential loss that may arise from a borrower’s failure to repay a loan or meet its obligation in accordance 
with agreed term.

Credit Approval

Bank’s credit policy has been prepared in line with Bangladesh Bank guidelines illustrating the approval process and 
delegation of authority. The approval process segregates relationship management/marketing from the approval 
authority. The approval authorities are delegated to different levels of management and Board. Board of Directors of the 
bank has the highest level of authority to approve any credit proposal and delegate such authority to the competent 
authority (MD, DMD, EC, Board, Branch Manager). The Corporate Banking Division submits the proposals to the Head 
Office Credit Review Committee (HOCRC) to review and forward it to the competent authority for approval. 

Credit Administration

The bank accomplishes documentations and makes disbursements with utmost care to reduce the potential credit 
risk. The disbursement authority is given to the branches within approved limit after the completion of necessary 
documentation. Furthermore, the bank constantly monitors clients’ repayment behaviors, fulfillment of conditions given 
before disbursement and compliance of covenants in post disbursement period. 

Credit Monitoring

The loan portfolio with classification status is reviewed periodically and brought to the notice of senior management 
regarding down gradation, overdue, special mention account (SMA), classified and rescheduled portfolio along with 
early alert list for their information and guidance. The Branches are communicated through letters and circulars for 
implementation of efficient credit risk management in a proper manner including adherence to the Bank’s and Bangladesh 
Bank’s rules and regulations.

Credit Assessment and Grading

Know Your Client (KYC) is the first step to analyze any credit proposal. Banker-Customer relationship is established through 
opening of CD/SB accounts of the customers. Proper introduction, photographs of the account holders/ signatories, 
passports etc., and all other required papers as per Bank’s policy are obtained during account opening. Physical verification 
of customer address is done prior to credit appraisal. At least three Cs, i.e., Character, Capital & Capacity of the customers 
are confirmed. Credit Appraisals include the details of  amount and type of loan(s) proposed, purpose of loan (s), result of 
financial analysis, loan Structure (Tenor, Covenants, Repayment Schedule, Interest), security arrangements. The above are 
minimum components to appraise a credit and there are other analyses depending on the credit nature.

The bank follows the CRG manual of Bangladesh Bank circulated on December 11, 2005 through BRPD circular no. 18. 
Borrowers are assigned risk grades based on the qualitative and quantitative factors of their business. There are 08 grades 
based on the marks obtained in qualitative and quantitative factors. The grades and factors are:

        Grading    Short Name Marks Number

Superior SUP 85-100 1

Good GD 75-84 2

Acceptable ACCPT 65-74 3

Marginal/Watch list MG/WL 55-64 4

Special Mention SM 45-54 5

Sub standard SS 35-44 6

Doubtful DF 25-34 7

Bad & Loss BL <25 8
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Quantitative and Quantitative factors/
principal risk components Weight

Financial Risk 50%

Business/Industry Risk 18%

Management Risk 12%

Security Risk 10%

Relationship Risk 10%

Credit Risk Mitigation

Potential credit risks are mitigated by taking primary and collateral securities. There are other risk mitigants like netting 
agreements, credit insurance and other guarantees. The legal certainty and enforceability of the mitigants are verified by 
the professionals of the respected fields. Collateral types which are eligible for risk mitigation include: cash; residential, 
commercial and industrial property; fixed assets such as motor vehicles, plant and machinery; marketable securities; 
commodities; bank guarantees; and letters of credit. Collateral is valued by independent third party surveyor in accordance 
with the credit policy and procedures.

Past Due and Impaired Credit

A claim that has not been paid as of its due date is termed as past due claim. Payment may be for repayment/renewal/
rescheduling or as an installment of a loan. For loan classification and maintenance ofspecific and general provision Bank  
follows  BRPD circular no-14 and 19 of 2012 and 05 of 2013,and advised by Bangladesh Bank from time to time.

Approaches followed for specific and general allowances:

Particulars Short Term  
Agri Credit

Consumer Financing SMEF Loans to 
BHs/MBs/SDs

All other 
CreditOther than 

 HF, LP
HF LP

Standard 5% 5% 2% 2% 0.25% 2% 1%

SMA - 5% 2% 2% 0.25% 2% 1%

SS 5% 20% 20% 20% 20% 20% 20%

DF 5% 50% 50% 50% 50% 50% 50%

B/L 100% 100% 100% 100% 100% 100% 100%

NB: CF=CONSUMER FINANCING, HF=HOUSING FINANCE, LP=LOANS FOR PROFESSIONALS TO SET UP BUSINESS, SMA=SPECIAL MENTION ACCOUNT, 

SS=SUBSTANDARD, DF=DOUBTFUL, B/L=BAD/LOSS, BHs/ MBs,/SDs= LOANS TO BROKERAGE HOUSES/MERCHANT BANKS/STOCK DEALERS.

Base for Provision:  

For the following types of eligible collaterals, provision is maintained at the stated rates mentioned above on the base for 
provision. Base for provision is calculated deducting interest suspense and the value of eligible collateral from outstanding 
classified loans. 
i. Deposit with the same bank under lien against the loan
ii. Government bond/savings certificate under lien,
iii. Guarantee given by Government or Bangladesh Bank. 
For all other eligible collaterals, the provision will be maintained at the stated rates mentioned above on the balance 
calculated as the greater of the following two amounts: 
i. Outstanding balance of the classified loan less the amount of Interest Suspense and the value of eligible collateral; and
ii. 15% of the outstanding balance of the loan.
Eligible Collateral:
The following collateral is included as eligible collateral in determining base for provision:
-100% of deposit under lien against the loan
-100% of the value of government bond/savings certificate under lien
-100% of the value of guarantee given by Government or Bangladesh Bank
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-100% of the market value of gold or gold ornaments pledged with the bank.

- 50% of the market value of easily marketable commodities kept under control of the bank

- Maximum 50% of the market value of land and building mortgaged with the bank

- 50% of the average market value for last 06 months or 50% of the face value, whichever is less, of the shares traded in stock 
exchange.

Subjective Judgment

Considering the nature and performance of a loan, the bank can also classify a particular loan on the basis of subjective judgment 
taking into consideration the factors such as uncertainty or doubt of repayment, continuous loss of capital, adverse situation, 
decrease of value of securities, legal suit etc. However, regardless of all rules and regulations the central bank can classify any loan 
on the basis of their subjective judgment as well as can instruct the bank to make additional provision on non-performing loans.

Quantitative Disclosures:  
b) Total gross credit risk exposures broken down by major types of credit exposure:  
Total gross credit risk exposures by major types: Bangladesh Bank guidelines on Basel II, stipulated to segregate bank’s asset 
portfolio into different categories, and the below table shows our gross exposure in each asset category.

Figures in Million BDT

Types Consolidated Solo

a Cash 1,802.67 1,802.67

b Claims on Bangladesh Government and Bangladesh Bank 61,816.29 61,816.29

c Claims on Banks & NBFIs 9,117.70 9,117.44

d Claims on Corporate 100,706.94 100,800.02

e Claims under Credit Risk Mitigation 9,672.14 9,672.14

f Claims categorized as retail portfolio & SME (excluding consumer loan) 5,434.07 5,434.86

g Consumer finance 991.89 991.89

h Claims fully secured by residential property 356.47 356.47

i Claims fully secured by commercial real estate 3,794.60 3,794.60

j 1.Past Due Claims 
 (Risk weights are to be assigned net of specific provision):

  Where specific provisions are less  than  20 per cent of the outstanding amount 
of the past due claim ; 1,563.22 1,563.22

  Where specific provisions are no less than 20 per cent of the outstanding 
amount of the past due claim. 576.02 576.02

  Where specific provisions are more than 50 per cent of the outstanding 
amount of the past due claim. 548.58 548.58

 
2. Claims fully secured against residential property that are past due for more 
than 90 days and/or impaired specific provision held there-against is less than 
20% of outstanding amount

34.33 34.33

 
3. Loans and claims fully secured against residential property that are past due 
by 90 days and /or impaired and specific provision held there-against is more 
than 20% of outstanding amount 

1.62 1.62

k Capital Market Exposure 2,232.20 2,965.42

l Unlisted equity investments and regulatory capital instruments issued by other 
banks(other than those deducted from capital) held in banking book 214.99 1,243.41

m Investments in premises, plant and equipment and all other fixed assets 7,795.65 7,642.27

n Claims on all fixed assets under operating lease

o All other assets

  i) Claims on GoB & BB 855.11 855.11

  ii)Staff loan 146.33 146.33

  iv) Claims on Offshore Banking Unit 128.29 128.29

  v) Others 2,658.20 2,357.84

  Total 210,447.31 211,848.82
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c) Geographical distribution of exposures:
Figures in Million BDT

Region 
Based

Dhaka 94,457.38

Chittagong 34,643.54

Rajshahi 2,048.47

Sylhet 3,092.43

Khulna 837.57

Rangpur 529.86

Barisal 80.85

Total 135,690.09

Country 
Based:

   Domestic 135,690.09

   Overseas

d) Major Industry wise distribution of exposures (Industrial Loan):
Figures in Million BDT

Textile and Garments Industries including Spinning Industries 30,191.10
Food and allied Industries 4,004.30
Pharmaceutical Industries 989.60
Chemical, Fertilizer, etc. 210.60
Cement and Ceramic Industries 2,982.50
Service Industries 1,659.90
Other Industries 21,172.90
Total 61,210.90

e) Residual contractual maturity breakdown of the whole portfolio:
Figures in Million BDT

On demand             29,632.99 
Less than three months             22,798.74 
More than three months but less than one year             40,041.77 
More than one year but less than five years             34,854.55 
More than five years               8,362.05 
Total           135,690.09 

f) Major Industry type amount of impaired loans:
Figures in Million BDT

Agriculture 0.95
Large and Medium Scale Industries 1,424.55
Small and Cottage Industry 75.10
Exports 131.30
Commercial Lending 3,102.05
Finance to NBFIs 0.00
Real Estate 221.19
Retail Banking 10.59
Transport & Communication 0.00
Credit Card 46.90
Others 337.61
Total 5,350.24



Annual Report  2013

g) Gross Non Performing Assets (NPAs)
Figures in Million BDT

Gross Non Performing Assets (NPAs)

Nonperforming assets to outstanding loans and advances 3.94 %

Movement of Non Performing Assets (NPAs):

           Opening balance 5,687.90

            Additions 2,462.70

            Reductions 2,800.40

            Closing balance 5,350.20

Movement of specific provisions for NPAs:

           Opening balance 2,326.31

            Provision made during the period 738.30

            Write off 407.85

             Write back of excess provisions

Closing balance 2,656.76

E) Equities: Disclosures for Banking Book Positions

Qualitative Disclosures:

a) Banking book positions consist of those assets which are bought for holding until they mature. The bank treats unquoted 
equities as banking book assets. Unquoted equities are not traded in the bourses or in the secondary market, they are 
shown in the balance sheet at cost price and no revaluation reserve is created against these equities.

Quantitative Disclosures:

b) Values of investments as disclosed in the Balance Sheet:

Figures in Million BDT

Consolidated Solo

Cost Price Market Price Cost Price Market Price

Unquoted Share 214.98 214.98 214.98 214.98

Quoted Share 6,513.20 5,200.20 4,759.80 3,555.30

For Banking Book Equity

Figures in Million BDT

Consolidated Solo

c) The cumulative realized gains (losses) arising from sales and liquidations  in the 
reporting period

- -

d)

Total unrealized gains(losses) - -

Total latent revaluation gains (losses) - -

Any amounts of the above included in Tier 2 capital - -

e)
Figures in Million BDT

Capital Requirement

Consolidated Solo

Unquoted Share 21.49 21.49

Quoted Share 1,040.00 711.10
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As equities do not have any maturity, we have calculated risk weighted assets for unquoted equities on the basis of fixed 
risk weight which is 125% of investment value. And for quoted share capital charge is 10% for both specific and market 
risks.   

F) Interest Rate Risk in the Banking Book (IRRBB)

Qualitative Disclosures:

Interest rate risk affects the bank’s financial condition due to adverse movements in interest rates of interest sensitive 
assets. Changes in interest rates have two types of impact:

i. Earnings perspective: It affects a bank’s earnings by changing its net interest income and the level of other 
interest sensitive income and operating expenses. 

ii. Economic value perspective: The economic value of future cash flows changes when interest rate changes.
At present SEBL is following the Bangladesh Bank prescribed format for assessing the economic value due to interest 
rate shock.

Quantitative Disclosures:

i. Earnings perspective: 

Here, we have used maturity gap method to measure changes in earnings due to changes in interest rates.

  Figures in Million BDT

Up to 12 Month(Cumulative 
Gap)

Percentage changes in interest rate
Net interest income and 

re-pricing impact

(18,619.80)

1% increase in interest rate (1,861.98)

1% decrease in interest rate 1,861.98

2% increase in interest rate (3,723.96)

2% decrease in interest rate 3,723.96

3% increase in interest rate (5,585.94)

3% decrease in interest rate 5,585.94

G) Market Risk

Qualitative Disclosures:

a)  View of the Board of Directors on trading/investment activities: 

Market risk arises due to changes in the market variables such as interest rates, foreign currency exchange rates, equity 
prices and commodity prices. The financial instruments that are held with trading intent or to hedge against various risk, 
are purchased to make profit from spreads between the bid and ask price are subject to market risk. SEBL is exposed 
to market risk mostly stemming from Government Treasury Bills and Bonds, Shares of listed Public Limited Companies, 
foreign currency etc. 

Methods used to measure Market Risk: 

There are several methods used to measure market risk and the bank uses those methods which deem fit for a particular 
scenario. For measuring interest risk from earnings perspective, the bank uses maturity gap analysis, Duration Gap analysis, 
Sensitivity Analysis and marked to market method and for measuring foreign exchange risk, the bank uses VaR analysis.  

We use standardized (Rule Based) method for Calculating capital charge against market risks for minimum capital 
requirement of the Bank under Basel-II. 
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Market Risk Management System:

The Bank has its own Market Risk Management System which includes Asset Liability Risk Management (ALM) and Foreign 
Exchange Risk Management under the core risk management guidelines. 

Asset Liability Management (ALM): The ALM policy specifically deals with liquidity risk management and interest rate risk 
management framework.

 Foreign Exchange Risk Management: Foreign exchange risk arises when the bank is involved in foreign 
currency transactions. These include foreign currency exchange, placement, investments, loans, borrowings and different 
contractual agreements. We use different hedging techniques to mitigate foreign exchange risks exposed to the bank.

 Policies and processes for mitigating market risk are mentioned below:

�� Risk Management and reporting is based on parameters such as Maturity Gap Analysis, Duration Gap Analysis, VaR 
etc, in line with the global best practices.

�� Risk Profiles are analyzed and mitigating strategies/ processes are suggested by the Asset Liability Committee 
(ALCO).

�� Foreign Exchange Net Open Position (NOP) limits (Day limit / Overnight limit), deal-wise trigger limits,   Stop-loss 
limit, Profit / Loss in respect of cross currency trading are properly monitored and exception reporting is regularly 
carried out.

�� Holding of equities is monitored regularly so that the investment remains within the limit as set by Bangladesh 
Bank.

�� Asset Liability Management Committee (ALCO) analyzes market and determines strategies to attain business 
goals.

�� Reconciliation of foreign currency transactions
 

Quantitative Disclosures:

 b) The capital requirements for:

                          Figures in Million BDT

Consolidated Solo

Interest rate risk
176.69 176.69

Equity position risk 1,040.00 711.06

Foreign exchange risk 70.68 70.68

Commodity risk

Total 1,287.41 958.43

H) Operational risk

Qualitative Disclosures:

a) View of the Board of Directors on system to reduce Operational Risk:

Operational risk is the risk which may arise directly or indirectly due to failure or breakdown of system, people and process. 
This definition includes legal risk, but excludes strategic and reputation risk. The bank manages this risk through a control 
based environment in which processes are documented, authorization is independent and transactions are reconciled 
and monitored. This is supported by a periodic process conducted by ICCD, and monitoring external operational risk 
events, which ensure that the bank stays in line with the international best practices. 
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Performance Gap of Executives and Staff:

The bank believes that training and knowledge sharing is the best way to reduce knowledge gap. Therefore, it arranges 
trainings on a regular basis for its employees to develop their expertise. The bank offers competitive pay package to its 
employees based on performance and merit. It always tries to develop a culture where all employees can apply his/her 
talent and knowledge to work for the organization with high ethical standards in order to add more value to the company 
and for the economy.

Policies and processes for mitigating operational risk:

The Bank has adopted policies which deal with managing different Operational Risks. Bank strongly follows KYC norms 
for its customer dealings and other banking operations. The Audit & Inspection Unit of Internal Control and Compliance 
Division of the Bank, the inspection teams of Bangladesh Bank and External Auditors conduct inspection of different 
branches and divisions at Head Office of the Bank and submit reports presenting the findings of the inspections. Necessary 
control measures and corrective actions have been taken on the suggestions or observations made in these reports.

Approach for calculating capital charge for operational risk:

The Bank has adopted Basic Indicator Approach (BIA) to compute capital charge against operational risk under Basel-II as 
per Bangladesh Bank Guidelines. 

Quantitative Disclosures: 

Figures in Million BDT

Consolidated Solo

b) The capital requirements for operational risk 1322.95 1306.28

                                        Calculation of Capital Charge for Operational Risk (Consolidated)

Basic Indicator Approach

                                            Figures in Million BDT 

Year Gross Income (GI) Average GI 15% of Average GI

December, 2011 8,552.20

8,819.70 1,322.95December, 2012 8,222.10

December, 2013 9,684.80

Total GI 26,459.10
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Value Added Statement for the year ended 31 December, 2013
The value added statement for the  Bank  shows  how the  value is  created and  distributed  among  different stakeholders 
of the Bank. Value added to the Bank stood at BDT 7,604.86 million as of December 31, 2013 as against BDT 4,808.40

BDT  in million

Particulars 2013  % 2012  %
Income from Banking Services:
Interest and similar income on loan portfolios  19,200.64  17,394.05 
Investment income  4,782.65  3,258.44 
Commission, Exchange and Brokerage  2,440.37  2,053.68 
Other Operating Income 494.65  428.01 

26,918.31  23,134.18 
Less: Cost of Services & Supplies
Interest paid on Deposits & Borrowings  17,233.51  15,302.55 
Rent, Taxes, Insurance, Lighting etc.  491.84  389.06 
Legal expenses  0.90  0.67 
Postage, Stamp, Telegram & Telephone  129.59  103.06 
Stationery, Printing, Advertisement  112.65  107.52 
Directors’ Fees and Expenses  1.84  2.70 
Audit Fee  0.83  0.73 
Repairs to Bank’s property  50.12  54.70 
Other expenses  662.36  473.44 

 18,683.63  16,434.43 
Value Added by the Banking Services  8,234.68  6,699.75 
Add: Non-banking income  -  - 
Less: Provision for loans and advances/investments
Specific provision on loan loss (537.81)  (1,299.00)
Transfer to general provisions (10.00)  (36.58)
Provision for Off-Balance Sheet Exposures  (101.73)  (157.03)
Provision for diminution in value of Investment  41.30  (386.94)
Provision for Other Assets  (13.14)  (11.80)

 (621.38)  (1,891.35)
Value Added  7,613.30  4,808.40 

Distribution of Value Addition
Employees-as Salaries and Allowances 1,279.27 16.80%  1,004.62 20.90%
Transfer to SEBL Foundation 10.00 0.13%  - 0.00%
Transfer to SEBL Employees’ welfare fund 10.00 0.13%  - 0.00%
Provider of Capital - as dividend 1,833.26 24.09%  1,309.93 27.20%
Government - as income tax 2700.00 35.46%  1,955.12 40.70%
Expansion & Growth:
     Statutory Reserve 1208.72 15.88%  716.82 14.90%
     Retained Earnings  316.20     4.15%  (378.03) -7.90%
     Depreciation 255.21     3.35%  199.94 4.20%

 7,613.30 100.00%  4,808.40 100.00%

Value additon in 2012

11.02 20.9%

27.2%

40.7%

To employees as
salaries & allowances

To Shareholders as
dividend

To Government as
Income tax

To expansion and 
growth



175

    

 

Economic Value Added Statement for the year ended 31st December, 2013
Economic  Value  Added  (EVA) indicates the  true  economic  profit  of a  company. EVA is an estimate of the amount 
by which earnings exceed or fall short of required  minimum  return  for  shareholders  at  comparable risks.  EVA of 
the bank stood atBDT 1,074.72 million as of December 31, 2013 as against BDT 878.72 million in  2012.

BDT in ‘million’

Particulars 2013 2012

Total Revenue  26,918.30  23,134.18 

Less : Expenses (Interest & Operating)  (20,218.11)  (17,638.99)

Less : Corporate Tax  (2,700.00)  (1,955.12)

Less : Capital Changes  (3,063.96)  (2,661.35)

Economic Value Added 936.23  878.72 

Capital Changes                          =  Required Rate of Return  X  Total Capital & Reserves 

Required Rate of Return (11.53%) = Weighted average rate of 10 years treasury bond @ 12.05%+Risk 
Premium @ 2% in 2013

 Weighted average rate of 10 years treasury bond @ 11.58%+Risk 
Premium @ 2% in 2012

Total Capital & Reserves             =  BDT 21, 807.57 million in 2012 (BDT 19,597.6 million in 2012)

Economic Value Added                 = Total Revenue - (Expenses + Corporate Tax + Capital Changes)

Economic Value Added Statement

936.23

3,063.96

20,218.11

2,700.00

Expenses
Corporate Tax
Capital Charge
Economic Value Added
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Market Value Added Statement for the year ended 31st December, 2013
Market Value Added (MVA) is the difference between  the  equity  market value of a company and the book value 
of equity invested in the company. A high MVA indicates that the company has created substantial  wealth for the 
shareholders. MVA  is  equivalent  to  the  present  value of  all  future expected Economic Value  Added  (EVA). The 
equity  market  value of  the Bank stood at BDT 14,933.19 million whereas the book value of equity stood at BDT 
8,732.86 million, resulting  a  Market  Value  Added  of  BDT 6,898.96 million as of December 31, 2013 as against BDT 
8,732.86 million  in 2012.

Taka in ‘million’
Market Value Added 2013 2012

Particulars

Market Value of Total Equity  15,631.82  17,465.72 

Less: Book Value of Equity (share capital)  (8,732.86)  (8,732.86)

Market Value Added  6,898.96  8,732.86 
   

Total Number of Shares outstanding =  873,285,882  873,285,882 
Market Value per Share                 =  17.90  20.00 
Market Value of Total Equity          = [Total Number of shares outstanding X Market value per share 

as on 30.12.13]
Market Value Added                     = [Market Value of Total Equity] - [Book Value of Equity]

Maket Value Addition in 2013

Market Value of Total Equity
15,631.82 million

Less: Book Value of Total Equity
8,732.86 million

Market Value Added
6,898.96 million
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Partial view of a modern Packaging Industry established and run by Bank’s �nance.

Some  projects �nanced by Southeast Bank

A partial operational view of a modern Knitwear Industry established and run by Bank’s �nance.
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A view of a large Indoor Stadium with synthetic turf built by Bank’s �nance.

A partial view of a Automatic Rice Mill established and run by Bank’s �nance.

Some  projects �nanced by Southeast Bank
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A partial view of a Scrap Vessel procured by Bank’s �nance. 

A partial operational view of a 100% Export Oriented Readymade Garments Industry established and run by Bank’s �nance.

Some  projects �nanced by Southeast Bank
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A partial view of the Passenger Aluminum Fast Catamaran Ferry being built  by Bank’s �nance.

A partial operational view of a modern Fabrics Industry established and run by Bank’s �nance.

Some  projects �nanced by Southeast Bank


