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Pinaki & Company REANDAChaftered Accountants

Independent Auditor's Report
To the Shareholders of Southeast Bank PLC

Report on the Audit of the Consolidated and Separate Financial Statements

Opinion:

We have audited the consolidated financial statements of Southeast Bank PLC and its subsidiaries (the

"Group") as well as the separate financial statements of Southeast Bank PLC (the "Bank"), which
comprise the consolidated and separate balance sheets as at 3l December 2024 and the consolidated

and separate profit and loss accounts, consolidated and separate statements of changes in equity and

consolidated and separate cash flow statements for the year then ended, and notes to the consolidated

and separate financial statements, including a summary of significant accounting policies and other

exp lanatory information.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial

statements of the Bank give a true and fair view of the consolidated financial position of the Group and

the separate financial position of the Bank as at 3l December 2024,and of its consolidated and separate

financial performance and its consolidated and separate cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in note 2 and other

applicable laws and regulations.

Basis for Opinion:

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our

responsibilities under those standards are further described in the Auditors' Responsibilities for the

Audit of the Consolidated and Separate Financial Statements section of our report. We are independent

of the Group and the Bank in accordance with the [nternational Ethics Standards Board for

Accountants' Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and

Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other ethical

responsibilities in accordance with the IESBA Code and the Institute of Chanered Accountants of
Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence, we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Key Audit Matters:

Key audit matters are those matters that, in our professional judgement, were of most significance in

our audit of the consolidated and separate financial statements of the current year. These matters were

addressed in the context of our audit of the consolidated and separate financial statements as a whole,

and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For

each rnatter below our description of how our audit addressed the matter is provided in that context.
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audit mattersof audit mattersOur to
Risk to the riskOur

1. Measurement of for loans and advances
We tested the design and operating effectiveness
of key controls focusing on the following:

Credit appraisal, loan disbursement
procedures, monitoring and provisioning
process;

Completeness of appropriate documentation
before disbursement of loans as well as
recording of loan balance;

Alternate procedures applied by management
to assess new loar/renewalof existing loans.

Identification of loss events, including early
warning and default warning indicators; and

Reviewed quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines;

Assessed the methodologies on which the
provision amounts are based, recalculated the
provisions and tested the completeness and
accuracy of the underlying information;

Evaluated the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

Finally, compared the amount of provision
requirement with the actual amount of
provision maintained.
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The process for estimating the provision for loans
and advances and portfolio associated with credit
risk is significant and complex.
For the individual analysis for large exposure,
provisions calculation considers the estimates of
future business performance and the market value
of collateral provided for credit transactions.
For the collective analysis of exposure on
portfolio basis, provision calculation and
reporting are manually processed that deals with
voluminous databases, assumptions and estimates
of complex design and implementation.

As at 31.12.2024 the Group reported total gross
loans and advances of BDT 372,907,246,655
(31.12.2023: BDT 354,353,234,681) and
provision for loans and advances of BDT
32,709,647,497 (31.12.2023: BDT
30,338,061,294).

We have focused on the following significant
judgements and estimates which could give rise
to material misstatement or management bias:
o Completeness and timing of recognition of

Ioss events in accordance with criteria set out
in BRPD circular no 14, dated 23 September
2012 and BRPD circular no 03, dated 2l
April2019; and

o For individually assessed provisions, the
measurement of the provision may be

dependent on the valuation of collateral,
estimates of exit values and the timing of
cash flows.

Provision measurement is primarily dependent
upon key assumptions relating to probability of
default, ability to repossess collateral and

recovery rates.

As per Bangladesh Bank Circular BRPD Circular
No. 03, dated January 31,2021, BRPD Circular
No. 05, dated March 24, 2021, BRPD Circular
No. 13, dated June 27, 2021, BRPD Circular No.
19, dated August 26,2021, in case of Loans and
Advances if a borower repays 25Yo of his
payable amount in between I January 2024 to 3l
December 2024 those loans and advances will not
fall in classification.
See note # 11 and 2l.l to the financial statements
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Risk Our response to the risk
3. Adequacy of income tax provision and measurement of deferred tax liabilities
Calculation of income tax provision required

compliance with the Income Tax Act (ITA) 2023

including careful consideration of various

temporary and permanent differences.

Furthermore, upon final settlement of pending tax
assessments any excess or short provision of
current tax is also adjusted in the curentyear.

Finally, significant judgment is required in
relation to deferred tax assets as their
recoverability is dependent on forecasts offuture
profitability over several years.

Accordingly, this area has been considered as a
key audit matter.

As at 3l December 2024 the Bank reported

income tax provision net off AIT of BDT
2,458,583,584 (3 I .12.2023 : BDT 2,207,87 6,643)

and corresponding current income tax charges of
BDT 1,408, 682,5 14 (3 1.12.2023: 1,3 58,3 68, I 39).

ln addition, total deferred tax liabilities of BDT
651,812,497 (31.12.2023: 583,078,663)
recognized by the Bank.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank's key controls over the recognition and

measurement of both current tax and deferred tax,

including the assumptions used in estimating the

Bank's taxable income.

We reviewed tax position for those years where

income tax assessment is pending and assess

adequacy oftax provision recorded by the Bank.

Special focus attention was given to any

reversal/adjustment of income tax provision from
the prior year.

We also assessed the completeness and accuracy

of the data used for the estimates of future taxable

income. The Bank has sufficient taxable profit to
recover the deferred tax assets in the foreseeable

future.

We involved tax specialists to assess key
assumptions, controls, recognition and

measurement of current and deferred tax.

Finally assessed the appropriateness and

presentation of disclosures against IAS l2 Income

Tax including deduction of DTL on specific
from

See notes no 21.3 to the financial statements
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Risk Our response to the risk
2. Interest income recognition
Recognition and measurement of interest income
involve complex IT environment as well as

require critical estimates and judgment. Since
interest income from loans and advances is one of
the key performance indicators of the Bank there
is an inherent risk of fraud and error in
recognition of interest income.

Accordingly, this has been considered as key
audit matter.

We tested the design and operating effectiveness
of key controls including automated control over
recognition and measurement of interest on loans
and advances.

For selected customers and loan files on sample
basis we have also performed substantive test of
details including recalculation and cut-of testing
to check accuracy of interest income.

Finally, we also conducted substantive analyical
procedures to assess reasonableness of interest
recognized during the year with reference to the

wlse loan balances.
See note # 32 and 33 to the financial statements
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Risk Our resDonse to the risk
5. Carryins value of Investments in Subsidiaries bv the Bank
The Bank has invested in equity shares of its
subsidiaries namely Southeast Bank Capital
Services Limited, TeleCash Limited and

Southeast Exchange Company (South Africa) Pty
Limited. As at 3l December 2024, the carrying
value of these investments are BDT
4,6 17,966,053 (3 1 .122023 : BDT 5,534, I 4 1,05 5).

At the time of conducting our audit of the
separate financial statements of the Bank, we
have considered the recoverable value of the
Bank's investments in Southeast Bank Capital
Services Limited, TeleCash Limited and

Southeast Exchange Company (South Africa) Pty
l,irnited stated at cost.

Management has conducted impairment
assessment and calculated recoverable value of its
subsidiary Southeast Bank Capital Services
Limited, TeleCash Limited and Southeast

Exchange Company (South Africa) Pty Limited
in accordance with IAS 36: Impairment of Assets.

We have reviewed management's analysis of
impairment assessment and recoverable value
calculation of subsidiaries in accordance with IAS
36: Impairment of Assets.

We have analyzed the appropriateness of the
value in use model, the key assumptions used in
the model, the reasonably possible alternative
assumptions, particularly where they had the most
impact on the value in use calculation.

See notes 15.3 and 15.4 to the financial statements
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Risk Our resDonse to the risk
4. Valuation oftreasury bill and bond and unquoted cornorate bond
Investrnent in treasury bills and a portion of
treasury bonds are classified as HFT and hence
measured at mark to markeVfair value.

On the other hand, a portion of treasury bills and
portfolio of corporate bonds are classified as

HTM and measured at amortized cost.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined by using complex valuation
techniques which may take into consideration
direct or indirect unobservable market data and
complex pricing models which require an

elevated level ofjudgment.

Similarly, impairment assessment of financial
instruments measured at amortized cost also
required mainly unobservable market data and
assumptions.

Accordingly, this is considered as a key audit
matter.

We assessed the processes and controls put in
place by the Bank to identifr and confirm the
existence of treasury bills and bonds, and
corporate bonds.

We obtained an understanding, evaluated the
design, and tested the operating effectiveness of
the key controls over the corporate bonds,
treasury bills and bonds valuation/ impairment
assessment processes, including controls over
market data inputs into valuation models, model
governance, and valuation adjustments.

We tested a sample of the valuation models and
the inputs used in those models, using a variety of
techniques, including comparing inputs to
available market data.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note # 09 to the financial statements
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Risk Our response to the risk
6. Legal and regulatory matters
We focused on this area because the Bank and its
subsidiaries (the "Group") operates in a legal and

regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such matters

are subject to many uncertainties and the outcome

may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
the provisions which have been established and

other contingent liabilities.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank's key controls over compliance with
various regulatory directives and process to create

provision, if any.

We asked those charged with governance to
obtain their view on compliance status of all
regulatory maffers.

We enquired of the Bank's internal legal counsel
for all significant litigation and regulatory matters

and inspected internal notes and reports.

We also assessed the Bank's provisions and

contingent liabilities disclosure.

Risk Our response to the risk
7.IT systems and controls
Our audit procedures have a focus on IT systems

and controls due to the pervasive nature and

complexity of the IT environment, the large

volume of transactions processed in numerous

locations daily and the reliance on automated and

IT dependent manual controls.

Our areas of audit focus included user access

management, developer access to the production

environment and changes to the IT environment.

These are key to ensuring IT dependent and

application-based controls are operating

effectively.

We tested the design and operating effectiveness

of the Bank's IT access controls over the

information systems that are critical to financial
reporting.

We tested IT general controls (logical access,

changes management and aspects of IT
operational controls). This included testing that
requests for access to systems were appropriately
reviewed and authorized.

We tested the Bank's periodic review of access

rights and reviewed requests of changes to
systems for appropriate approval and

authorization.

We considered the control environment relating

to various interfaces, configuration and other

application layer controls identified as key to our

audit.
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Reporting on other information:
Management is responsible for the other information. The other information comprises all the
information in the Annual Report other than the consolidated and separate financial statements and our
auditors' report thereon. The Annual Report is expected to be made available to us after the date of this
auditor's report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form ofassurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements, or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

If based on the work we have performed, on the other information obtained prior to the date of this
audit report, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and those Charged with Governance for the
Consolidated and Separate f inancial Statements:
Management is responsible for the preparation and fair presentation of the consolidated financial

statements of the Group and separate financial statements of the Bank in accordance with IFRSs as

explained in note 2, and for such internal control as management determines is necessary to enable the

preparation of consolidated and separate financial statements that are free from material misstatement,

whether due to fraud or eror. The Bank Company Act-1991 (as Amendment up to date) and the

Bangladesh Bank Regulations require the Management to ensure effective internal audit, internal

control and risk management functions of the Group and the Bank. The Management is also required to

make a self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh

Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable,

maffers related to going concern and using the going concern basis of accounting unless management

either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative

but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial

reporting process.

Auditor's Responsibitities for the Audit of the Consolidated and Separate Financial
Statements:
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial

statements as a whole are free from material misstatement, whether due to fraud or error, and to issue

an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is

not a guarantee that an audit conducted in accordance with ISAs will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions

of users taken on the basis of these consolidated and separate financial statements.
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As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We are also:

o Identiff and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from eror, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

o Evaluate the appropriateness ofaccounting policies used and the reasonableness ofaccounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of accounting

and, based on the audit eviderrce obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's and the Bank's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required

to draw attention in our auditor's report to the related disclosures in the consolidated and

separate financial statements or, if such disclosures are inadequate, to modifu our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our auditor's report.

However, future events or conditions may cause the Group and the Bank to cease to continue

as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that achieves

fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision, and performance of the group

audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identiff during our audit.

We also provide those charged with governance with a statement that we have complied with relevant

ethical requirements regarding independence, and to communicate with them all relationships and other

matters that may reasonably be thought to bear on our independence, and where applicable, related

safeguards.
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From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current year and are therefore
the key audit matters. We describe these matters in our auditors' report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so

would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements:

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the Bank
Company Act-1991 (as Amendment up to date) and the rules and regulations issued by Bangladesh
Bank, we also report that:

i. we have obtained all the information and explanations which to the best of our knowledge and

belief were necessary for the purpose of our audit and made due verification thereof;

ii. to the extent noted during the course of our audit work performed on the basis stated under the

Auditor's Responsibility section in forming the above opinion on the consolidated financial
statements and considering the reports of the Management to Bangladesh Bank on anti-fraud
internal controls and instances of fraud and forgeries as stated under the Management's

Responsibility for the financial statements and internal control: 
'

a) internal audit, internal control and risk management arrangements of the Group as

disclosed in the financial statements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or inegularity
or administrative error and exception or anything detrimental commiffed by employees

of the Group and its related entities;

iii. Financial statements of three subsidiaries namely, Southeast Bank Capital Services Limited &
TeleCash Limited and Southeast Exchange Company (South Africa) Pty Limited.

Southeast Bank Capital Services Limited & TeleCash Limited has been Audited by Pinaki &
Company, Chartered Accountants and Southeast Exchange Company (South Africa) Pty

Limited has been Audited by C. L. PALMER AND COMPAI.I'Y respectively and have been

properly reflected in the consolidated financial statements for the year ended 3l December

2024.

in our opinion, proper books ofaccount as required by law have been kept by the Group and

the Bank so far as it appeared from our examination of those books;

the records and statements submitted by the branches have been properly maintained and

consolidated in the financial statements;

vi. the consolidated balance sheet and consolidated profit and loss account together with the

annexed notes dealt with by the report are in agreement with the books of account and returns;

vii. the expenditures incurred were for the purpose of Groups and the Banks business for the

period:
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viii. the consolidated financial statements have been drawn up in conformity with prevailing rules,

regulations and accounting standards as well as related guidance issued by Bangladesh Bank;

ix. adequate provisions have been made for loans & advances and other assets which are in our

opinion, doubtful of recovery as explained in Note 21 .l and 2 I .5. I (A);
x. the information and explanations required by us have been received and found satisfactory;

xi. we have reviewed over 80% of the risk weighted assets of the Bank and spent over 5,900

person hours; and

xii. Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been

maintained adequately during the year based on provisions allowed by Bangladesh Bank.

8,,:"r2"

Dhaka

Dated: 29 llN 2025

DVC: 2 5 05 29 0 1 5 1AS7 12953

Pinaki Das FCA
Senior Partner

ICAB Enrollment No.: l5 I
FRC Enlistment No.: CA-00 I - 1 33

Pinaki & Company
Chartered Accountants

FRC Firm Enlistment No.: CAF-001-l l3

0I
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Southeast Bank PLC and its Subsidiaries
Consolidated Balance Sheet

As at3l D*qnbq2024

Note
2024
Taka

2023
Taka

Cash

In hand (including foreign currencies)

Balance with Bangladesh Bank and is agent banks

(including foreip currencies)

Balance with other banks and linanciel institutions

In Bangladesh

Outside Bangladesh

Money et call end on short notice
Investments

Govemmeirt

Others

Loans end advencedinvesfu ents

Loans, cash credil overdraffs etc"/investme,nts

Bills purchased and discount€d

tr'ixed assets lncluding premlses, fnraiture rnd llxtures
Other essets

Non-benldng rssets
Total essets

LIABILITIES AIYD CAPITAL

Liabilities
Borrowings from other banks, finandel lnstitutions rnd egenb
Subordinated bond

P€rp€tual bond

Other borrou"ings

Deposits and other rccounb
Curre,ntlAl-wadeeah currexrt account$ and otha accounts

Bitts payabte

Savings bank/ldudaraba savings bank dcposits

Fixed deposits/lvludaraba fixed deposits

Other liabilities
Total liebilities

CrpitaVshareholders' equity

Paid up c4ital
Stahrtory resene

Rerraluation reserve

Other reserve

Foreigr currency translation resenre

Retainod eamings

Total shereholdersr equity

Norcontrolling hterest
Total liabilities and shareholders' equity

4

5

5,833,707,155

l6-414-355-983

1,ilt,537,070
3.192.707.79s

4534,244,t65

1r24300,000

106,N3,711,542
17.730.709.004

367,187288,055
5-719-958 500

372907246,655
10,3t8,991,687

5,62rp30,039

22,UE,063,13E 20,23,1,0t0,034

4,692,132,762

t5-541.947-272

3,810,695,001

3.067.627.804

6,87E322,E05

721300,000

96,904,0/.8,802

16235-960-276

348,623,725,918
5-729-508-763

7

8

123,734420,546 113,140,009,078

IO

t2
l4

354153r34,6t1
t0;705,963221
4,t31333,5_52

545,E5E596,930 5r0,E64.243A74

t8

I6

22.2

23

24

25

26
27

29

8,(m0,000,000

5,m0,000,000

2t-873-tt7-697

79,105,734,695

3,31348t,373
44,213,977,761

2E4.710.706-289

34$73,117,697 31,490366372

I 1,000,000,000

2,800,000,m0
t7-690-366.372

82,615,869,395

3,180,741,975

46,135,720,331

254-470-t0g-458

3W,4O2,4/11159

fr916470,963
47E$W,278494

12,859,580,660

12,859,580,660

4311,809,450
247,650,000

QA97,995)
1.668.606.s5s

4ll,3,l3p00,llt

20 6q0EE,735,880
514,305,753,695

13,373,963,880

13239,565,890

4,628,024,197

247,650,000
(3

e27496E

-54g,Egflg2t9-

31543,55E,267 32,044,729340

10
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Southeast Bank PLC and its Subsidiaries
Consolidated Balance Sheet

As at 3l Deceinber 2024
w4, 7\tB

OFF-BALANCE SHEET ITEMS

Contingent liebilitiec
Acceptances and endorsements

Letters ofguarantee
Irrevocable leilers of crodit
Bills for collection
Other contingent liabilities
Total condngent fabfltties

Other commitments
Documentary credits and $trt tenn traderelatod tansactions
Fonrard assets purchased and forward deposits placed
Undraum note issuance and revolving undcruriting facilities
Undrawn formal standby facilitieg credit lines and oth€rcorfinitnents
Total other commitnrenb
Total olfialance 6heet items including contingent liabilities

The annored notes I to 7l fomlr ao int€gral part of these financial statemeds.

203.675J21,150

Director Mrnaging Direc{or (CC)

Siped in terms of our separate rcport of even date

Pinaki Das FCd Senior Par.lner
ICAB EorolmmtNo. l5l

FRC Enlistment No:. CA{01 -l 33
Pinaki & Company

Chartered Accountants
FRC Fim Enlistment No:. CAF$l-l 13

Nob

30.1

30.2
30.3
30.4

30.5

TrkrTaka

u,286411,866
t8,u3A3t,6M
54,036,785,770
45450202,910

l-858-889-000

MW-*
Director

SPzs ilAI 2025 DVCNo' 
2 5 c5 2 g o i 5 t As;7 I 2953

64,546,913,ilg
t8Ato,t59A47
32,182,73t230
34443,560,49t

11



Southsst Bank PLC rnd iA Subsidirries

Consolideted Prolit end Loss Account
For the year ended 3 I December 2024

Prrdcuhrs Nou 2024

Trke
2023

Teke

hterest income,/profit on investnrents

Interest paid/profit shared on deposits and bcrowings etc.

Net itrterBt itrcome/rct prolit otr inveshe-nts
Invesfrnent income
Commissioq exchange and br,olerage

Other opeiating income

Totel opereting lncome (A)

Salaries and allouances
Rent, taxes, insuance, electricity, cc.
Legal expenses

Postagg stanp, telccommunicatioq etc.

Stationery, printing advcrtisemeirtg etc
Managing Dircctods salary md fees
Directors'fees
Auditors'fees
Depeciation and rcpair
Other cxpenses

Total opcnting cxpeues @)
Pnolit bdore provision (GA-B)
Provision for loans and advaoceVinvestments

General p,ovision
General provision fu COVD"I9
Specific provision

Prorrision for diminution in valuc ofinv€stsn€nts
Otherprwisions
Total provision @)
Total profrt beforc tuetion (E=C-D)
Pmvision fortaxation

Cument

Deferrcd

Net prollt rfter trrrdon

Net proflt efter trredon rttlbutrble to:
Equity holders' ofthe Bank
Nm+ontrrolling intercst

Net proflt rfter taredon

Approprietionr
Statutory rcs€rvc

Start-up fund
Dividcnd for pepetual bmdholders
CSRFbnd

Retained surplur during the yerr

Eernings per sh.re (prr vduc Tdre 10)

The anncxod notes I to 7l fom an integral part ofthese financial stat€orcnts.

Director

Dhalq

t,ut,ottA2' t3t02t2,tl5
_!12J':g_ __3!11122!!9_

2,133,714,7m
I rs-020

2,133,E29t10

32
34

i6
i8
40

12

14

16
48
50
5I
53
54
56

2I.T

19,163,298,985

2,859,1t4,216
1,134,047,00

1,566,003
2M,686,982
2m,6tt,M

10,909,500
4,r88273
2,934,33s

1,000,243,868
2-017-7n3f20

2,U6,337,086
1,064460,929

958,533
222,865,799
379,797,805

9,y25,568
2,805,066
2,672,921

1,092,938,341
2.299 gO7 oRO

7412,01040s 7.v21.769.128
ll,72t?88,SEt I,E52633p14

2t.7
21.5

58

9,t17,57194E
Lrr3.715,633

5,343'5913E9
3514,041r25

23
21.8

21.9

379,98s23O

383,m0,000

494,599,250
20,910,582

too-ffm-fi)o

64

762985230 6rs,s0irs32

_l33gJ5AJ2a _!El!319J2!_
032 1.60

Dirrctor Menaging Director (CC)

Siped in ternrs of our sc?arate rcport of even datc

I

o.lu\D v'Da t
Pinati Drs FCAr Senior Partuer

ICAB EnrolmentNo. 151
FRC Enlistnent No:. CA-00 I -l 33

Pinaki & Company
Chartered Accountants

FRC Firm Enlisun€nt No:. CAF-001-I 13

12

s260,t4s,t53
9,14,950,N9
4,892,674,433

6762325,162
2,s78,s99,670

slJ6_647-lt6
87,s26,80',t

433,s9s,880

Date: 2 g tlAr 2025 DVCNo' 
2 5 o5 2 g ,.] 1 5 1 As,7 1 2953



Southeast Bank PLC and its Subsidiaries

Consolidated Cash Flow Statement
Forthe year ended 3l December}O24

Perticulars Note 2024

Taka
A. Cash flows from operating ectivities:

Interest receipts in cash

Interest payments

Dividend receipts

Fees and commission receipts in cash

Recoveries on loans previously unitten-off
Cash payments to employees

Cash payments to suppliers
Income taxes paid

Receipts from other operating activities
Payments for other operating activities
Operating profit before changes in operating assets and liabilities (i)

38

Taka

60
62

Increase (decrease) in openting essets and liabilities

Sale of trading securities
Purchase of trading securities

Ioans and advances to customers

Other assets

Deposits from other baoks

Deposits fromcustomers

Other liabilities
Cesh generated from (used in) opereting assets and liabilities fi)
Net cesh flows from opereting ectMties (ad+li)

B. Cash flows from investing ectivities:

Proceeds fiom sale ofsecurities
Payrrents for purchase of securities

Purchase offixed assets

Sale proceeds offxed assets

Cash generated from (used in) investing ectivitice @)

C. Cash flows from finencing acdvides:

Receipts from issue of loan capial & debt security

Payments for redemptiom of loan capital & debt secmity

Dividends paid
Palment against lease obligation
Cesh generated from (used in) linancing activities (c)

D. Net lncreese (decrease) in cash end cash equivalents (a+t+c)

E. Elfects of exchange rate changes on cash and cash equivalents

F. Cesh and cash equivelenb at bcginning ofttre year

G. Cesh and cash equivalents at end of the yerr (D}E+F)

Cash end cash equivelents at end ofthe year represents

Cash in hand (including foreign currencies)

Balance with Bangladesh Bank and its agent banks
(including foreign currencies)
Balance with otherbanks and financial institutions
Money at call and on short notice
Treasurybills
Prize bond

1,037,599,408
(643,200,090)

(24,560,74,734)
(2,252,170,792)

4,182,751,325
23,268,936,079

2.38s.840.197

3,419,011,393 848,963,776
17,829,587,532 17,211,200A15

(1,E41,5E1,130) (1,186,908,592)

3,928,256,912

8,598,694

41,747,1X),988
45,684,046F94

12,319,861,145

87,832

29427242,Ot1
41,747,190,988

4

4
J
7

9.1.1
9.1.1

2023

236,671,015

4,892,674,433
1,615,993,800

(2,87O,O23,

Q66,292,921)

2,830,970,242

(r

l9l,46l,ll2
5260,145,153

493,080,866

(1,975,121,

2,554,069,552

(t9,1 13,

(10,676,127,2O3)

3431,454,017

14,924,840,082

(l

(635,918,

409,239,7M,407
(42t,t72,

130,111,616,716
(133,531

(285,996,81

(74t

5,833,7O7,155

16414,355,983
4,834,244,865
5,124,300,000

13,467,250,891

4,692,132,74

15,541,947272
6,878,322,805

721,300,000
13,906,356,549

7.131-600

13

41J47.190.988
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Southeast Bank PLC
Balance Sheet

Asat3l D*enher2024

Note
2023

Teke Teke

PROPERTY AND ASSETS

Cash

In hand (including foreigrr currencies)

Balance with Bangladesh Bank and its agent banls

(including foreign currencies)

Balence wit} other banks end finencid institutions

In Bangladesh

Outside Bangladesh

Money at call and on short notice

InvestmenB

Government

Others

Loans and advancedinvesfuen8

Ioans, cash cr€di! overdrafts etc./investne,nts

Bills purchased and discounted

Fired essets lncluding premiscs, ftrmlture md fi*tures

Other assets

Non - banking essets

Total assets

LIABILITIES AND CAPITAL

Ltebilities

3o661vings from other benkg linercid institutionc end egents

Subordinated bond

Perpetual bond

Otherborrowings

Deposits end other eccounts

C\rrent/Al-wadeeah curent accdunts and other accormts

Bilts payable

Savings banlc/lvludaraba savings bank deposits

Fixed deposits/Ivludamba fixed deposits

Other liabilities

Total liebilities

CapitaUshereholders' equigr

Paid up capital

Statutory reserve

Revaluation reserve

Other reserve

Retained earnings

Total shareholdersr equity
Total liabilities and shereholders' equtty

4.1

6

5,826,066461

16.414.355.983

1,925,069,799

2.889,587474

4,814,656262

5,124i300,000

106,003,711,542

14.809.453.388

3il,267,281,352
5-719-9s8-600

369987,239952

9,9E7,036A02

11,1E6223906

8,000,000,000

5,000,000,000

2l-873-tt7-697

79,012,866,036

3,313481,373

44213,977,761

285.061.s63.263

411,601,8t8,433

66170,855,103

22240422,444 20233987,155

4,692,039,993

15.541-947272

3,810,695,001

2.90522s.340

6,715920341
721300,000

96,904,048,802

t3-2U-326-320

345,677,3W,933

s.729.508.763

35r,406,818596

10272,077J103

10262,870276

I l,(x)0,(x)0,000

2,800,000,0fi)

17-555-ss9-8M

386346,W,U7

60,150,582,529

7

9

120,8t3JA930 U0,1tt375,t22
11

I3
15

17

_!!!,rE{!1pg_ 50!r,80134&893

34$73,117,697 31'365,559,804

t9

2l

22.2

23

24

25

28

512,U5,t6123' 477,862,146,580

13,373,963,880

13,239,565,890

4,628,O24,197

247,6s0,000

l7-978-696

12,859,580,660

12,859,580,660

4,411,809,450

247,65O,W0

l-560-581-543

315,07.1t2.663 31,9391023r3

82,539,432483

3,t80,74t,97s

46,135,720,331

15

5,14.153,043.896 s09,t01348.E93



Southeast Benk PLC
Balance Sheet

Asat3l Deoerfier2024

Note

i0.t
i0.2
30.i

i0.4
30.5

w4l 7\tr1
Takr Taka

il,546913,ilg
18,410,159,447

32,t82,73t230

34,443,5U0,n 
'l-860-269-m0

Contingent liebilities

Acceptances and endorsements

Irtters ofguarantee

Irrevocable letters of credit

Bills for collection
Other contingent liabilities

Total contingent liabilitiec

Othercommitrents
Documentary uedits and short term trade-related transactions

Forward assets purchased aod forward deposits plaoed

Undrawn note issuance and revolving underuriting frcilities

Undrawn fonnal standby facilities, credit lines and olhercommitnents

Total other cornmitments
Total ofrtelence sheet items lncluding contingent liabilities

The annored notes I to 7l form m integral part ofthese financial staternents.

203.t15.72t.150 151,443,633,E17

203,675,721,1il 151,443,633,917

Ilirector Menrging Director (CC)

Siped in terms of our separate report of wen date

gb*Da,
Pineki Das FCA, Senior Partner

ICABEnrolmentNo. l5l
FRC EnlisEn€nt No:. CA{01 -l 33

Pineki & Company
Chartered Accountants

FRC Firm EnlisbneNrt No:. CAF-001-I 13

DVCNo' 2 5 05 2 g o I 5 1 AS;7 I 2953

a

tr=nEl,ll

Dhak4
Date: 2 I tlAY 2025

u,286,411,866

t8,M3A3t,M
54,036,785,770

45450202,910

16



Southeast Bauk PLC
Profit and Locs Account

For the year ended 3 I Decernber 2024

Prticulerr Note 2024 2023

Trkr .RT?|I

Inte,test income/profit an investnents
Interest paid/profit sharcd on depcits and borrovings ac.
Net interest lncome/net profit on invectments
lnvestnent income
Commissiom, exchange and brokerage

Other operating income

Totrl opcnting income (A)

Salaries and allowances

R€Nrt, taxesr insurance electricity, dc.
kgal expenses

Postage, starDp, telecornmunicatioD, etc.

Stationery, Fintin& advertisemei$s, ac.
lvlanaging Dircctods salary and fees

Directors'fees
Auditors'fecs
Depreciation and repair ofbank's asseb

Otherupenses
Totel operetiog erpcnses (B)
Profit bcfore prov'uion (GA-B)
Provision for loans and advznces/investments

Garcral provisiolr
Cieneral pr,ovision due to COVDI9
Specific p,rwision

Provisior for diminutim in value of investments

Otherprovisions
Totelprovision @)
Total profit before taretion (C-D)
Provision for taxation

Cun€nt
Def€rod

Net profit rfter terrtion

Appnoprletionr
Stafirtory rrservc
Start-up fund
Dividend for papetual bondholders

CSRFund

Retained rurplus durirg the yeer

Emings per share @arvduc TeLr l0)

The armored notes I to 7l form an intcgral part ofthese financial statEments.

Dircctor

33
35

37
39
4I

43
15

17
49
50
52

55
57

2t.t

2,807,018,199
t,117,490,751

1,297,892
20s,832991
202,337,rss

10,909,500

4,028273
1,529,500

960,559,898
2-956-870-s29

2,795921,497
1,051,616,984

925,385
222239,727
377J82430

9,925,568
2,66,9,M6
tA37,5N

1,050,610,175
2259_0022tO

21.7.1
2t.s

59

23
21.8

2r.9

8267.874688 7J72,tm'542
10,666885,352 &701,591,600

494,s99,2s0
20,9t0,s82

100_000-(mo

5155X0.832

_t4?sl!gJ!2_

6s _0s7--ls6-

Direc{or Murging

Signed in terrns of our s@rate r€port of even darc

b.7\)l

't7

Pineki Das FCA, Senior Parhcr
ICAB Enrolme'ntNo. l5l

FRC Enlistsnent No:. CA-001-133
PinaH & Compeny

Chartered Accountants
FRC Firm Enlistuent No:. CAF.-fi)l-l 132g NAY 2025

4,785,ffi,652 5,216,2982U

3,805,130332

1,527,987926
l6

73,500,m0

3',t9,98s23o

383,000,000

Dhaka,

Date:
DYCN' 2 5 05 2 I 0 1 5 1 As;r 1 2953



Southeast Bank PLC

Cash Flow Statement
For the year ended 3l December 2024

Particulrs
A. Cash

Interest receipts in cash
Int€rest payment

Dividad receipts
Fees and commission roccipb in cash

Recovcrics on Loans prwiously uritten-off
Cash paynenb to employees

Cash paynenb to suppliers

Inc.ome taxes paid

Receipts from other opcrating activities
Payments for other operating activities
Opereting profit bdore chenger in operrfing essets end lirbilities (i)

Increece (decreesc) in operafing rsse$ rnd liebilitics
Sale of tradiag secrrities
Purhase of tading securities

Loans and advances to qrstomers

Other assets

Deposits from other banks

Deposib from customers

Other tiabilities
Cash genereted frcm (used in) operrting essets rnd liabilitiec (ll)
Net cesh flowr from opereting rctivitic* (r{+ii)

B. Cesh flows from investing ectivities:

Proceeds from sale ofseourities
Paymeirts for purchase of seqrities
Purchasc offixed assets

Sale proceeds of fixd assets

Cash genereted from (uscd in) lnvesting rctivitia @)

C. Crsh flows fmm finenclng acfivfties:

Roceipts from issue of loan capital & debt s€cuity
Payments for redanptior of loan capital & d€bt sccurity

Divideods paid

Paymeot against lease obligation
Cesh generated from (used in) Iinenctng ectivitier (c)

D. Nct increese (decrease) ln cesh end cerh equivdenb (a+b+c)

E. Efrects of erchange rate changcc on carL end crsh equlvalenB
F. Cesh end cash equivalents atbegtnningof theyear
G. Cesh end cesh equivrlents at end of tte yc.r (D}E+F)

Cash and cash equivdents at end ofttre yeer represents

Cash in hand (including foreigr currencies)

Balance with Baogladesh Bank and its agent banls
(including foreign currencies)
Balance with otherbanks and financial instimions
Money at call and on slrort notice
Treasurybills
Prize bond

(12,056(m,04o (3,594104,635)

39

6I
63

t39945s7,O1 &r3&r09r7r

17,963395533 172E2329,992

4@239,70/.407
(421,t72J58,389)

(124,307,244)

1.354.180

4,065,707,357

6At429s

130,1 l 1,616,716

(t33,53t,W236)

Q7s,970,874)
1.015.760

12,401,015,765

4,1il,802

1.1

4.1
6
7

9.1.1
9.T.1

4t,5%,695,e5 29,1',19,515,078

45,656,817,297 41,5E4,695,il5

4,692,039,883

ts,541,94',t,272
6,7ts,920,341

721,300,000
13,906,356,549

7-r3l-600

157,851,685
4,785,449,552
1,615,993,800

2,815,581,986

tt7A8/.,292
s,216,298284

493,080,866

(2,80s,847
(358,603,5

2,528,811983

(r8,837

(1,994,

1,037,599,48

(24,587,154,1

4,307,557,893
23,s83,361306

1,587,828,012

3,234,870,371

r4,7r r,t36,898

16,414355,983
4,814,656,262
5,124,300,0fi)

t3A672s0,89l

18

415E4,6916f5
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59,580,660
12,859,580,660

4,411,809,450
247,650,000

1,560,581,543
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T
aka

31,939,202,313

31.939.202.313

S
urpluJdeficit on account of revaluation of properties

S
urpluV

deficit 
otr account of revaluation of inveshents

216,214,747
216,214,747

'not

profit for the year
499,926,148

499,926,148
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dividend
ofshare capitaU
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514,383,220
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ade during the year
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iffirx1:If,rF
l

31.939202313
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Southeect Benk PLC rnd its Suhtidirier
Not6 to the Ffu.trcid Stetements

As at and for the year ended 3l Decembct 2024

Corporrte profilc .Dd rEtrmc.nt Accoutrfitrg Policica

Reporting entity

Stetur ofthe Brnk

Soutlteast BaDk PLC (fte Baokl is a scheduled cmmercial bark in $e private sec{or esbblish€d rmder the Bark Cornpany Act-l9l
(Amendne,nt W lo 2lD3) aod incorporated in Bangladesh oN! M{r;h 12, 1995 as a public limited conrprny to carry out banking tusine*s in
Banglad€sh. The registercd office oflhe Baok is located at Eunoos Trade Centre 52-53, Dilkusha Commercial Area (Level 2,3 &15), Dhakr-
lfl}0. The oonsolidated fDmcial strtem€nb of the Bank as at and for thc year ended 3l Dexxmiber 2O24 comprise the Bank aod its subsidiaries
(togcth€r rcfar€d to as the 'trotp" and individually as 'Groq Gotiti€s").

12 Prlnclp.l .ctMths of the B.rk

Th€ Bank has 135 (2023:135) branches Nd 22 (2O23t 22) sub$ranches, widr no ovcrseas branch as oa 3l Dec€rnber 2024. Out of 135

brrnches 5 (2023:5) branches nm o Islamic bankfury and trc rcEt 130 (2023:130) brarrches run on commercial convcntional basis, ofwhich 15

(2fi23:15) SMBagriodtral b,ranchcs are located acroes the oounEy. Thc Bark offers s€rvices for all oommercial banking needs of the
q$tomem, which includes depoait banking, loans and cdt/oc€s, Gxport impott fturrcing, inland and international remittance facility ctc. The
Bank is listedwifi Dh*E Sto{k Exchoge PIJC and Chittrgong Stock Erchange PLC as a publiclytradcd company.

Th6 Bank opcrats Islaoic bonking in 5 branches designatd for thc purpose in complying with the rules of Islamic Shariah thc modus

operandi.

Th€ Bsnk has lhr€e subsidiaries, onc oflhem for its merchaot b.Dking op€rdtion (for dctails see not€ 1.5.1), olh€r for its rcmittance business
ofwhich inSouthAfrica(fordeoilss€enotel.52)andanotherforitsMobileFinanoc,hsiness(fordetailsseenotel.5.3).

Ishmlc BerHng

The Bank obtained 6e Ishmic Banking branchcs p€rnissi,on vid€ letor no. BRPD(P)745(22)[2N3-2525 d^td 28 June 2003,
BRPD(P)745(22)2$+1801 dat€d 9 May 2flX snd BRPD(P[45(22)DM3957 dated 13 Octob6 2UX. Ihe Islamic banking branches are
gov€m€d ud€r tte ruks and regulatiors of Bargladesh Banlc

Tte finarci.l stat€o€ots of tte Islaoic bonting brarrhes havc also bc€n prcparod as p€r tb Bank Compony Act-l9l (Amendmat W to
2023), IFRSs ad o6erprcvrilitrg laws aod regulatiom applicablc h Bangladesh.

A sepante balancc Soct and profit md loes aocormt arc shoym in Anncrur,c-G, G.l erd G.2 and 6c fgucs appcaring in thc anncxure have

becn cuvrrtcd into relcrraot hcads of finmciat statcrncnb rmdcr oonventional banking for ccrsoli&tion ard inooryoration ir thesc financial

sbtrincnE.

0fi.Shore BerHng

In ord€r to cster the vadd ftutrcid neds of l00o/o foreigp omedlioint v€otrc hdus,tsi8l urits and brcign cntitics located in Export

Proccssing Zoncs of 6e cormty, the Bank obtained Ofr-Shorc Ba*ing Li@ on 24 }me 2(X)8 virie leo€r m. BRPD(P-3)74<9E)D@E-/211
from Banghdcsh Bark. Thc Bank obtained Frmission to op€r8te OBU vi& Lrttcr No. BRPD(LSI)n45(TZY2O22-5381 ais]tfd \rc O2,2Ai2
wtich is a continuation of fre pruvious approval Ref. No. BRPD(P-3)744(98Y2NSZ2L, datcd Jue U, 20/J,8 . Preseirtly the Bank has 2
(2U23:2) ofr+hse baDeiag rroiB - oe at Dh.l(r fy+ort fmcessing TN rnd ttc olher at (hitlagong f,:ect nocessing Zone. Off-shore

balkingunitisgo'vEmedundertterulesandregulationsofBangladeshBank TteprfurcipalactivitiesoftheUnitsaretoprovideallkindsof
comnercial banking serrrices to its custom€rs in foreign currcncies approved by the Bangladcsh nank- Separate fnancial stateme,nts ofOfr-
Shorc Banking Udts ue sbowu in AuenrcH, H.l rnd EJ.
SubrHlerlor oftte Brnk
The Bank has follorying subeidiarics :
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1.5

1.5.1 Southerst Benk Clpltrl Servlccl LIDIH

Southeast Bok Capital Serviccs Limited is a subsidiary of Soulheast Bank PLC which wzs incorponted on Zi September 2010 ard
commcoced its opoation from I Decesrber 2010. Thc Bank hansferred iB Mcrchant Banking operation to the subsidiary mmpany in
pr$rancc of thc directim of Bangladesh Bank vidc DOS Cinular No. 4 datcd 15 Jrme 2010. the principal ac'tivitics of this subsidiary

company is to provide quality s€rvices to lhe p,rospoctive institutiooal and individual investors in Or capitsl market. It is decisively providing

the following services:

Portfolio Management Services

Underrvriting ofShare
Issuc Mansg€mcnt Scrviccs ac.

Copy ofthe auditcd fnancial stat€o€nts is attached in Appendh - A.

m

r)
ii)
iii)

Nrmc ofthe Subddhdcr
Prilcipol
rctivldcr

CounEy of
lncorporrffon lntarest of

Rrnslldxh
Rqncladxh

mthaqt Exdrmre e,mm (sdrh Afrio) Ptv Lld Fimrcialsrvie Snrr$ Afria



1.52 Soutteest Ercheage Comprny (South Africr) Pty IJd

Southeast Exclunge C.ompony (Sou0r Africa) Pty Liurited (fre qCompasy'') *as incorporated as a prinate limited company with The
Companies and Intellectral hoperty Conmission under registratior no. 201 lOO85l9/0? on 15 April 201 l. The Conpany is a rvtolly owned
subsidiary of Southeast Bar* PLC. Sou6east Exchange C,ompony (South Africa) Pg Limited op€rates ib op€r&tion wi0t three branches a.
Johannesburg; b. Cape Town ard c. Bloernfontein.

The principal aaivitics ofdrc Conrpany are to carry on thc rcrnittance bnsiness as well as to undcrtake and participate in transac,tiong aclivities
and operations ganoally canird on or undertakcn by Exchange House.

The subsidiary is regishod in Sorlt Atica. The financial statem€oB of lhe Coryany is aurlited by G. L Pahrcr and Cmrpany. The audited
financial statements of lhis srbsidiry arc atached in Appendir - B.

f.53 Tele Crsh Limtted

2 Brsirofpreprntio!

2.1 SttcDetrtofcoDpli!rce

Tele Cash Limitod uras inoorporated as a prirrate limited company vide c€rtificate of ircorporation no. eA8n23DO23 d^td Il,larch 2l , 2U23
under the ReAistsar of Joint Stock Companics ard Company AcL 1994 and Bmgladceh Bank NOC no. PSD (MF$A6|20U-331 datd
F&rwv O2,WU.The audied financial smcmcm of this $bsidiary are attached in Appcndir {.

Ttr€ FiDrtrcisl Reporting Act, 2015 (FRA), was €nact€d in te par 2015. The Financid Reportiag Couocil (FRC) uoder the FRA was
constiEted in 2017, but the Finarcial Repodng Stadards (FRS) under this council has been isoed for public interest entities srch as banh.
Ih€ BaoI( Congany Act-l9l (Anendnert W lo ?-Uzll, was anended to rcquire bsnks to prtporc lheir fin oci.l statern€fr und€r such

ftEncial rcporting $rndards.

As per thc prcr,isios of FRA (eoc{ior59), consolftlatod ad s€parato fimDcial stat€rn€nts of the Cr,olrp and the banlq respectively, have bee,n

preparcd in aocordance with ftc Intemational Fioancial Repoting Standards (IFRS) aod ht€matiooat Acoormting Stand&ds (LAS) as adopted

by Tlrc hstittrc of Chartcrcd Accoutatrb of Bangladesh (ICAB) an4 in addition to this, the baok also cornplied with the requiremenb of tlre
following laur andrcgulaims frm urious Govermantbodies:

i) The Baok Conpaay Act-l9l (Ameo&nart ry to 20Zl) and amen&nent ther,eon;

ii) The Companies Act, 194 and auendncnt lhercon;

iii) Circulars, Rules radReguletios issued byBarylsdeshBaDk (BB) time to time;
iv) Sangladesh Soilritie and Sxc,hroge Rrks, 2020; Baagladcsh Seorities and Enchangg Otdinatrcc, 1969; Bangladcsh Sccurities aod

Exchangr Act 1993 atd BdgLdeh Seorities od Brchmgs Cornmission (Public Issue) Rules 2015 and amcadmeoe drcreon;

v) Tbc Incomc Tax Act, 2(}2:1, md unendments thercon;

vi) The Valuc Added Tax and Supplemcotary IhSy Ac( 2012, thc Vahrc Addod Tu Rules, 2015 and amen&ncats lhereon;
vii) Dh.lra Stoc& Brrchmge PIX (DSE), (litagorg Stock Exchange PI.C (C'{tE) aad Certral Dqosibry Bsngladesh Limited (CDBL)

ntlcs a[d r€gulatids; atrd

viii) Finmcial Rcporting Act 2015.

In case my requiranent of the Bank Compmy Act-l9l (Ameodme,nt up to 2OXl), and provisions and circuhrs issucd by Bangladesh Battk

@B) ditrer wi0r ltosc of IFRS, thc r€quircircnE of [rc Bank Compony Ac-t-1991 (Amendm€nt W to 2023), and provisions and circulars

issucd by BB ehall prevail. Ivtatcirl depamrcs from the rcquircmem of IFRS arc as follour:

D Neme of the finruclel rtetemcntr

IFRS: As per IAS I, complcE sct of fruncial stat€ilrcob consists s@m€trt of finarcial p6itio,n, stalem€ot of profit or loss aad other

mprd|ensiw incomg stamcnt of changps in €quity, statcm€nt of cash f,ows ard notes, comprising significont acoounting policies ald othcr
qplmato'ry infomatio.

Brngfrderh Brilc Tfie fomrs of firercial statemeats ard diretivcs for pr?aration ltcrcof of the bank companics in Bangladesh ara guidcd

by BRPD Circutar no. 14, atatod 25 June 2(X)3 md su@uarr 8m€odm€nts theroof fiorn timc to time. BRPD circular no. 14 states the

staterncnt offinocial pocition as balancc shcet aod statrNncnt ofprofit or loes ard other comprdrensivc income as profit and loss account.

li) Prcletrt fioDoffitrrrcldst riemeDt3

IFRII: As per IAS l: Presentation of Finaacial Statemcrts, a complete set of fiuncial staEm€nts shall comprise a ststem€nt of ftBncial
pocition as at fhe end of6e period; a strt€mcnt ofprofit or locs and other comprdrensivc incorne for lte period; a statcill€nt ofchang€s in

oquity for thc pcrio{ a Btat€m€nt of cssh flour for thc perio4 not€s, comprising significant accormting policies and other *planatory
informatioo; and comparativc information in rcspoct ofthc prcceding perioa. The Gntity shall also prGs€nt curr€ot and nonturr€nt ass€b atd
liabilitics as scparate classificatios in ih statem€nt offinancisl pocitiott.

Brngtedesh BrDlc The prcsentation of $e financial sbtern€nts in prescribed fonnat (i.e. bslance slt€tt, profit ard loss accormt, cash flow

stat€nrent, stat€rn€ot ofchangcs in cquity, liquidity sht€mcnt) and certaia disclosures therein are grrided by the "First Schedule" (seclion 38) of
Or Bank Company Act-lgl (Amar&nort up to 2023) 8nd BRPD circular no. 14 dilrdzs June 2fl)3 and subsqqucnt guidelinee issued by

Bangladcsh Bank In the prcscribcd format, ttcre is no option b prescnt assets and tiabilitiG rmd€r currc[rt and non<urreot classifications.
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tr) Invstmcnt i! rhrr6.nd Sl.flritlcs

iv) Rev.h.fron g.in (los) o! Govcllnctrt 3ec{rldca

vD RecogDttlotr of lrterest h rorpense

IFRSI: As per requircme,nts of IFRS 9: classification and measurernent of investsn€irt in Share and Socurities will depend on how thesc are
managod (the entity's business model) std 6eir cmtracEal cash flow charac'tcristics. Bascd on these fac-tors it would gen€mlly fall ei6er
under "at fair valuc ltrough profit and loss accounf or urd€r'at frir vafue ttmugh ottcr comprelrarsive income" where any change in tre fair
nalue (as measurcd in accordance widr IFRS 13) at the year-cnd is takar to profit and loas accormt or other comprelrcrsive income
rcspectively.

Bengledceh Benlc As pcr BRPD circuLr ro. 14 d^td 25 Jue 2(x)3 invostn€nb in quotcd sharcs and unquoted shares arc rerralued at the

),ear erd at market price and as per book valuc of last audited balance shea rcspectiwly. Prcvision should be made for any loss arising from
diminutim in v:lue of investment

v)

IFRS: Crovernment seorities refu primarily various debt instumen6 which include both bonds and bills. As per EquirErnetrts of IFRS 9
Finaocial Instrum€nts, bonds can be caiegorisod as *Amortised Cost (AC)" or Tair Value ltrough Prrofit or loss (FVIPL['or "Fair Value
firough Ohcr Comp*easlve Income (FVOC|". Bonds d*igrEtd as Arnortis€d Cost ar€ measured at dnortized cost method ad int€rest

income is rcoognizcd ttrough prctrt and hss accout Any clrangcs in fair value ofbonds dcsignatod as FVI?L is recognized in profit and loss

accout. Any changcs in frir ralue ofbonds designated as FVOCI is recognizcd in other rcs€rve as I pdt ofequity.

As p€r requirem€ob of IFRS 9, bills cao be cafcgorised cither as *Fair Value Through Profit or l.oas (FVTPL)' or'Fair Value ftrougb Othcr

Corgctensirc trcome GVOCD1 rfry changp in frir valuc ofbills is ruognizcd in profit and loss or other reserve as a part of equity.

Berghdcch Brok IIFT sccltriti€s arc rcvalucd on &e basis of mar* to martet md at year cnd ary gins on revaluation of sccruities urtich
have not m&red as at the bolrc Eheet date are recognizd in other rcsenres as a part ofequity and any losses on rerraluation ofsecrnitks
which have rot mstured as at the belance shcct 't,te are charged in the profit and loss account. Intcrest on HFT securities including
amortization of dircout are rcoognizod in lte pofit and hcs accormt. IITM secrrities which haw not matred as at the balmce gh€€t .lrtc ar€
arnortized at ttc ]tr crd end gins on urortization are rcoognized in otherreserve (cs ue rccogniad in profit and loss accormt) as a part of
esuity.

Provlslon oa lolnr ead ednrcec

ItrRS: As perIFRIl 9 Finmcial Insrruments an eotity $all rmgnize an impainnent allowance on loons md advances bosed on cxpected crcdit
locses. At eacn llpqting da0c, an catity shall mcasure 6e iryairn€ot allo*?re for looos md adyanccs at an atIormt equal to the lifeime
expected credit locscs ifthe credit risk on tlrese looas and advanoee has incneased significaudy sire initial recognitioq whetlrer ass€ssod (m ar
individual or collcclive bosis, cmsfttering all rcarcnable information (including Orat nfrich is forcm&,looking). For those loaas and advances

for wifuh 6e credit rick has rct inqasc.l significartly shoe initial reoognition, at each rtporting da&, an eotity shall measwe the inpaiment
allowance at an rmorrnt oqud to 12 month expected crldit hes€s that may result fiom d€frult €r,€nb on such loans and advances that are
possible wiltin 12 mmlts aft€r rcporting date.

BrngLd$h B.rls As pa BRPD cirafur No. 56 &ted l0 Deoember 2020, BRPD circrtlr No. 52 dded 20 fuob€r 2020, BRPD circrlar No.
16 &t€d 2l Juty 2020, BRPD circukr No. 24 datod 17 Novsnber 2019, BRPD circular No. 6 darod 19 May 2019, BRPD circrlar No. 5 dated

16 fday 2019, BRPD cirohr No. 3 &!od Zl lpril 2019, BRPD cinular No.ls dabd 27 S€ptsnb€r 2017, BRPD cinular No.l4 datod 23

S?ternb€r 2012, BRPD cirorlar No. 19 dated 27 Doccmber 2012, BRPD circular No. 05 daEd 29 May 2013 ard BRPD circrlar No.l &tcd
20 Febrruary 2018 a geacral provision at O-25t/c b 2!o fu diffaart caegories of rmclassified loans (good/standard loans) has to bc

maintafurcd rcgrdless ofobjrrtivc cvidcnoe ofimpairmcnt Also, spocific provision for substildad loans, doub6rl loans aod bad loescs has

to be providcd at 5% to 2wcb 2U/c to sw/o ad 1007c respectively for loam and advanccs dcpcnding on timc past due. fuair, as per BRPD

circular no. l0 datod lE Scptcobcr 2007 ad BRPD circular no. 14 d^trd2l Septeober 2012, BRPD circular no. Vl, d^ted2l Junc 2018, a

gsoeral provisirm * l% is rcquircd to be provirbd fu all off-balaoce Se* opocures €rc€pt on 'bills fa oollection' and 'guarantees' where

the counter guaranlces have beeo issued by multilatral development baok Gmn)Uintcmational bank havhg BB radDg grade 'l' equivslcot

outlind in ffre Guideline on Rish Basod Capital Adequacy (Rwisod Regulatory Cspital Frrmesql( fc banks, in line wi6 Basel-Itr). Suct
pr,ovisiom policics are not spccifically in line witt ttoce preccribed by IFRS 9.

Howwcr, if ttrerc is my stay order iesuod by lhc Honorablc Hiih Court Division of the Suprcrnc Court of Bangladesh against any non'
performing loans for rcporting such loans as unclassificd cat€ory, thc Bank maintains at least general provision for such lmns rm&r
unclassified loan catcgory as pcr Bangladcsh Bank guidelines. Where Bangladcsb Bank suggests any additiorul provision to be maintained for
suctr loans, the Bank atso oomplies with that

ItrtRS: Lons and advuces to ertorocrs are gcncrally classifod at amortized cost as p€r IFRS 9 and intercst income is recogrized in profit and

lo6s account by using fte cfrecrive htciest ratc method to the gross carrying amount ov€r the tm of the loan. Once a loan subecquendy

becomc credit-impaircd, ttc cotity shall apply the cffectivc intcrlst ratc to ltc amortizod cost of these luns and advanccs.

Benglrderh Benk As pc BRPD circular uo. 14 dated 23 Septeinber 2012, once a loao is classifie4 interest on such loam is not allowed to

be recognized as incmq radrcr drc corresponding amount needs to be qedited to an int€rest in suspease sccount, which is presentcd as

liability in lhe bolatrce shect
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IFRS: As per IAS I Othcr C.omgeheosive Income (OCI) is a component of francial statements or the ele.ments of OCI are to be included in a
Single Comprdrasiw hcome ststcrnent

Bangladesh Benk Bangladesh Bank has issued ternplates for fnancial statemens which will stsictly be followd by all banks. The templates
offiDncial stat€m€ots issud by Bangladosh Bank do not inchde Other Comprehcnsivc Income nor are lhe elcmcn& ofOther Comprehcrsive
Incorne allorved to be includod in a single Other Comprehensive Income (OCD statcm€nt As srdr the Banl does not prcpare the OCI
statan€Dt Howtq. clcmeob of OCI. if anx are shown in thc statem€nts of chanss in equity.

v'rit) Flnrnctellastrlmelt3-prcre[t tiotruddircloiurc

h several cases Bangladech Banh guidelines categories, recognizg measurc and present faancial instuments ditrerently from those prescribcd
in IFRS 9 Financial InsEum€ot. Hcncc some dieclosure and presentation requirements ofIFRS 7 Financial Instsuments: Disclosures and IAS
32 Financial hshuneirb: Pres€ntatiorl cannot b€ made in this fiEncial st h€nts

lI) Reporndrwcrscrepotr.Ds.cdolr

IFRS: As per IFRS 9 when an antig sells a fnancial asset aod simultsoeously €nt€rs into on agreeorent to reprrchase dre asset (or a similar
ass€t) at a fixod price on a futne date (rtpo or stoch lending), fte arangem€nt is accountcd for as a deposi( and fre underlying assa oontinues

to be rccogniad in thc ot't/s fnancial sarcmeots. This transaction will be treat€d as bu and the dilference bawec,n selling price and

repurchase price will b€ t€ated as int€rEst expensa The same rule qplies to the opposite side ofthe tansaction (reverse repo).

Bengfrdcch Benlc As per BRPD guidelincs, rvhcn a banlt sclls a fnancial sss€t.Dd simulh€ously €nt€is irmo an agreoncnt o rcpmlrasc the
asset (or a similar assct) at a fixd price on s fiitrre d,rte (rcpo or sbck l€ndin9, the arrangernent is accounted for as a normal sales

tansactioos aod the fmancial ass€ts ar€ dcrecognized in the scller's book and rccopizcd in lhe bultu's book

r) Finrncldguerenteer

IFRS: As per IFRSI 9 Financial IEtn[nents, frranoial guaraatces are contracts that rcquir€ an entity to make specified pa]m€ots to Eimburse

Ore holder for a loss it itrcurs bcoauso a specified debtor fiils to makc payn€nt wh€a due in acoordme wilh the t€tm of a dcbt instrument

Financial gtraretee tiabilities arc rccognizod initially at their frir valuc, ard the initial fiir nalrrc is amortized over Ore life of the firuncial
guarantcc. The fnancial grurantoe tiability is subeequently caniod at the higher ofthis amortized amorut and thc loss allowance dct€tmined as

€rgectcd crGdit losE under IFRS 9. Financiat guraotces ac prcscribed to bc iacludcd within olher liabilities.

Benghderh Brnlc As per BRPD 14, financial guarant€€s such as UC, UG will be trcated as Otr-BalaDce Sheet it€ms. No liability is

recognized for the guaratrtce cxccpt tte crsh margin.

vii) Other comprehusive incone

D Crsh rnd crsh cqulv.Ictrts

IFRS: Cash and cashGquivrlcat ieos Ehdtldbcrcportod as cash item as perIAS 7.

Benghde$ Bonlc Sone ca$ aod cash equivzlent items such as 'money at call and on short notice', Trcasuy bills, Prize bonds are mt
shom as cash and cssh equivaleirt. Money at call and on short notice presented on tlre frce ofthe balance sbeet, Treasury bills and Prize bonds

are shown in Invesheirts.

!D No!-b.trHtrgrssctt

IFRS: No irdication of oonbanking assct is found in any IFRS.

Brugtdcrh BuIc As per BR'PD ld tlrere must exist a frce item name<t no*anking assets.

nO C$hllowrt tmctrt

Itr'RS: As p€r IAS ? Ststsr@t of Cash Flows, Cash Flow St0tcm€ltt can be p(AarEd using ei6cr in dircct melhod or in indirect method. The

prcscntation is sclectcd to prcseat lhese cash flows in a marmer that is most appropriarc for thc business or in&rstry. Ihe method selected is

applied consistently.

Benghdcrh Benlc As pcr BRPD 14, cash flow is the mixtne of dircct and indirecl mclhod.

dv) B.Lncc wfth Bughdcth Brnk (Crrh rcrcrve retio)

IFRS: Balanoe with Bangtadesh Batrk should bc Eeated rs olh€r asset as it is not a\railable for use in day to day op€ratioNrs 8s per IAS 7.

Benghderh Berk BsldoewiftBangladesh Bst* is t€otod as cesh and cash equi\,aleots.

r) Prcccut donofhtuglblctssct

IFRS: Intangible assct must be identified and recognized, and the disclosue must be given as per IAS 38.

Benglrdesh Berls lhere is no rcquircment for regulation ofintangible ssscls in BRPD 14.
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rvr)

Ivll)

lvliD

Olf{elucc rhect itcms

IFRS: There is no coDc€pt ofoff-balarce sheet iterns in any IFRS; hence there is no rcquirement ofdisclosure ofoff-balance sheet it€rns on the
face ofthe balane she€t

Brnglrdesh Benk As pa BRPD 14, off balance shect items (e.g. Leter of credit, Letter of guarantee ctc.) must be discloscd scparately in
face ofbalance *oet

Dlcclocure of rpproprirflon of proflt

IFRS: There is no requircmcot to show appropriation of profit in the 6ce of sbtement of comprdrensive income.

B{tglrdcrL B.!k As per BRPD 14, an appropriation ofprofit should be disclosod in the frce ofprofit and loss acormt

Ifilr.!d .dvilcc ret of provldon

IIRS: As pcr IIRS 9, loans and adranccdlnvcstsnenb should bc preseoted net ofpr,ovision.

Bengtedcch Berlc As pcr BRPD 14, provision on loans and adnanccs arc prcseatcd s€para&ly as liability and camot be reued ofr agaimt
loaas and advanoes.

Recovery of writtcn olf h.rt

IFRS: As per IAS I, an entity shall not ofB€t asscts and li.bilities on income and exporses, unlcss rcquircd or pcnnired by any IFRS. fuain
rcovcry ofwritta offloos shouH be chatged to proft & loes aocormt as per IFRS 15.

Brngbdcrh Bulc As pcr BRPD 14, rccovcrirx of amout prsviously *Tith otrshould bc adjustod with ttc spocifrc provision for lens and
advanccs.

(Also refer to oote 3.20 Complianoe ofIFRSs)

The Brnk'r complhnce with rehled pronorrcercatr by B.lgl.dcsh B.trk

htcrrd cotrtrol

The objecrivc of itrtcmat colrtrcl is to psovide rcasonable assuraDoe that (i) operations arr cfrectivc! €,ffcicnt aod ali$ed with statcsr, (ii)
financial rcporting and managemcot informatioo is reliable, oomplerc and timely accessibte, (iii) the €ntity is in oomplianoe with applicable
hws and regulatios as udl as it8 hterosl policies end cthical ralucs and (iv) assc8 ofthc oourpony arc safcguarded and frauds & cmors erc
prcvenrcd or dacc{cd-

Sdlh€ost Bad( PI. lus ctablishd an effec'tivc intemal cotrtrol systsn wilh the primary aim to ensnre the overall contsol of risk towards
achiwing6c obj*tivts sctby6e Bsnk. It tas boat designedto dmlop a highlyoorylimcc cuttuc across tte Boalq to establish efficient and
qualificd opcrating mo&l in the Banlq to cosuE r€liability of internal and external iuformation includiag accoundng as wcll as fnanciat
infdmrtior, to secue Bant's opcrations ed .sscas, aDd to oomply with applicable hum, rcguLfiory rcqufum€ots and internal policics.

The Board of Dircctqr of Southeast Baok PIX, throryh its Audit Commificq poiodically rcvie*s the efr*tivcness of Bank'e intrmal control
sptan oowing all lhc nstsrhl ortrols, ircluding finaac'-nl opcratioral and corpliance coffiols, risk m.Eg€m€nt $stem, dre adequacy of
IEsqtrces, qulificafios ud erpericnce of stafr of &e aocormting atd filrancid tlpcling frretions. The Audit Commifree of lhe Board
rwieryr fte actios trken oo futrm.l cGtrol issr€s identifid by lhe fudErrd and exteraal arditors and rcgulatory authoritics. ft has active
owsig[t on ttc intcmal atdit's irdependcnoe, sco,pc of uort and resourc€s and it also revicrs lhe ftmctions of Intemal Conhol & Compliancc
Division of Head Officq patioilarly 6e soope oflhc amual hspection Plm aad fiequeury of 0re internal aurlit activities.

Rklcnrnegenent

Buking busirc frces unccrtaintiec in ib operating errviroom€nt, wldcl\ if not maDlged ad Eitigate4 would not mly disnpt tlre
achiervtment ofits stsategic aad opcratiooal objectiv€s, tut tDay also csuse exteosive fnaocial and rcptatiooal lo$. EffectivE risk manag€m€nt

enablcs Banks to t te bettsr ud infomed decisions thst substatrtisly improve the Fob.bility of achiwing ltcir siregic and operational
objctis. hthis oomecrion, ttc Bank has oomc forward to cstablish a gcneral ftamcwort to nanage lhe risk ficrors oonsidering Barylad€sh
Bank's guirblines.

As onc of the leadiag BmLc ia nangladceh, Southeast Banl( Prc (SEBPrc) has establislred approved policics in compliance with Ceatral
Bank'e gui&lincs covcring najor rish arcas snch as: (a) Crcdit (b) Forcign Exchangc (c) Assct rnhility ffipg666af (d) Money hundcring
Prevention (e) Interaal Cmtol & Coraplimce (f) Infonnatio and CommunicationTec,lmologr.

For sheng6€,ring and Wdating risk mrmgerrr€dt sysEo, tre Bank h.s developd a guidelinc for cole risks assessrnert in light of the

Baogladcsh Baok's Rish lvlanageocot Gui&lincs. Ihe prrpooc of this assessment is to inforn aaaagerncnt abortr lhe loopholes of full fledged
implementation of cor€ risks maoagem€ot, risk msnag€m€nt culture, rcstnrcture minimum staadard and assist in tbc ongoing improverneot.

Risk Managanent Reports (RMR) arc bcing prtparcd on monthly, quarterly and s€Nniannuallybasis urd is rcvicu,cd in the monthly Exocutive
Risk ManaSEm€d meetilg to haremamgcmcnt opinion on ltc issues idcotifiGd in RMR

d$
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iii) ItrterD.l.udit

Int€mrl audit is 6e continuous and systematic proccss of oomining and reporting on the activities of an organization undertaken by the

specially assigncd stafls). Intennl euditor wrl(s as the Eyes & Ears of Scnior Managerncnt and 6e Board. It may, therefore, be used to
bridge the grp bctc,ccNr thc Board or Sador Manag€incnt atrd op€ration lcvel. It can assure that the internal controls are adequate and in
operations, thc policics and qgcms laid down arc bcing adh€rcd to and acrounting rccords pmvided by all levels arc mrrec-t.
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lntenral audit mechanism is used as an important €l€snent to ensure good govemance ofthe Bank . The int€mul audit activity ofthe Bar* is
cffective, and it ptrovides senior management with a number of important scrviccs. Thesc include detecting and prevcnting errors and fiauds,
testing intansl contnols and monitoring compliarce with own policies and pocedures, applicable ruIcs & ard regulations, instructions/
guidelines of rcgrlatory authority etc.

During 0re year 2024, Audit & hspcction Unit ofICCD conducted inspections on most ofthe branches and some ofthe important divisions of
Head Office of the Bank as per annual Inspetim PIan 8nd s$mitted rcports prcsanting thc findings of the auditil inspections to the

appropriarc adtcities. ICCD also cornpleted dsk grading of the branches as per Bangladesh Bank's gui&line. Necessary contsol mqrures
and corroctive actions have been taken on lhe suggestions or obcervations made in thosc rcporb" The keypoints ofthe Reports have also been

discnss€d in fre ureetirys oftbe Audit Cornmittee ofthe Boord atrd necessary step6 heve beeo takeo according o the decisiom oftlrc Audit
Committcc for smooth fimctionins of lntnnal C,ontrols & and C.omrliance of the Bank.

iv) Fnud end forgcries

23

Fraud can happcn anywhcra though, mly rclatively few major fauds alc ptckd tp by tbc media, huge sums are Iost by all kinds of
businesscs against lnrge number o,f srnaller fraud& Ttc risk of fraud is increasing day by day as a result of gnowing globalization, more
compctitive markes, rapid in technologSl, periods of economic difficulty, ctc. Banksr by virtue of the nature of activities
ruderbkcn and its operating envirwmcn! are vulncrable to frauds, which take place when aggrcssive business stsategl and process for quick
groyth fu adoptod wittout adequate/Aprqriate intemel oontnols or nonodhcring to operating standards/controls. In thc rrcqrt past, irrcidence

offrauds in 6e Banking industry has inceas€d which calls fon concertod steps iu invcstigating ltre frauds and ilenti$ing thc fraudsters for
elr€otulcfimitral prccecution and intrrnel puaitive aaioo.

It will nevcr be possible to elimina& all frards and no sptern is completcly fraud proot, sincc many fraudsters arc able to blpass conhol
syst€rns put in place. Sofieast Bmk PLC. pap attentio to arti-fraud intemal cofrols for preventioa of fiaud and forgery. The Bank
asscss€Jevahates the effec'tiveness of iA anti-fiaud intcrml control measur€s on half-yealy basis as per tlrc itemdareas mentiooed in the
prcscribed chocklist of Bangladesh Bank

Brsb ofncesrremcnt

The fin ncial stst m€ots of the Bank havc beeo preparcd on tbc historicd clst bosis orcept for the following:

Gorcrnmart TrcasuryBills 8Dd Bolds d€signated as lleld for TradiDg (HFI)'at prcs€ot value usilg ma*ing to market ooncept with
gain crcditing rcvafuation rcscrre
Ciovernmart Treasury Bills rnd Bmds d€sigmted as lleld to Matuity QITM)'ud remeasured Goverament Tr€.sury Bond at g€s€nt
yalue uEing 1tnctizati@ conccpt
Inveslment in shares oflistod oompanies
Zero Coupon Bond ar€ messur€d at pras€lrt value using amortization concept.

Lond is rcognized 8t oost at tto time of acquisition and subsequently m€asrcd at frir vrlue following revaluation model as per IAS
t6: Prqcrty Pht and Equipmstt.

No adjustmeat has bcea rude for inflatioary Gctors afrccting rhe financial statcm€at& Thc accounling policicq rmless othervise statc4 have

bcea oonsistcntly apptiod by ttc ban&, as apgopriate.

L4 Funetondrndprcrcnhdorcurclqy

These fiuncial s8t€o€na arc presentod in BnnghdeshTaka (Iaka/Ik) which fu 6c Baokb fnctiood omency. Except as otherwise indicated,
fnancial information pseated in Taka has beeo rcunded to the nearest intcger,

23 Usc of cctlmetcs ud jndgncrtr

The preporation of these fnamial strt€m€ffi in confornity witt Bangladesh Bank circtlars aod IFRSs rEquirEs Eanag€D€ot to EaLe
judpeatC estimates and assumpionr lh.t 8ffect thG rpplicatfum of accounting policies and lhe rcported amoud of ssscts, liabilities, incoore

and expenses. Actul regrlts maydifrer frm 6eseestimat€s.

Estirnatcs ald udcrl 'ymg assumpliions uc rwieved on an ongoing basis. Rcvisions to accoutring estirn tEs are recognized in tte period in
which the estimatc is rwiscd aod in any frrturc periods afrectcd.

Information about significant arcas of estimation, urc€(lahty and critical judgments in applying accounting policies thar have the most

significant effect in the 5rea.r emded 3l December 202 is included in fte following not€s:

a) NoE3.3.3 : Rateofprovisioforbus,advaocedinvesknenc
b) Notc3.3.4 : UsefirllisofakgeciSleassets
c) NoE2l.3 : PrrovisiofrrcEr€ntto(&dd€redtat
d) NotcZ : Assetsrcrahutionrescrne
c) Note 21.4 : Iasc liabilities

D Note 21.5.1 : O6erprovision

2.6 Repordngperiod

23 C.sh llow strteDcnt

These fmancial strtcnreirts cover one caleodar year from I Isnuary2024 to 3l December 2024.

Cash flow siat€o€nt lus be€n prepar€d in accordance with Orc BRPD Circular No. 14 &ted 25 June 2(X)3 issued by the Bar*ing Regulation &
Policy Departtncnt of BaDgbd€sh Bank.
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2.t

2.9

S6tament ofclenC6 i[ cqulty

The Stat€ment ofchanges in equity rellecs information about tlre increase or decrease in net assets or wealflr.

Liquidity rtetementr

The consoli&tod and scpcirarc liquidity statcmcnt ofassots and liabilities as on the reporting date has been prcpared on residual matrity term
as on 3l Dccember 2(21uder drc pres€ntcd format of BRPD Circdar # 14 &tcd 25 Junc 203, SEBPL,C has prepared its tiquiditystst€ment
on following basis:

Cdrsolidatcd liquidity statenrcrts of lhe Goup ad 0r scparate liquidity sarcments of lhc Bank have been fi[nished in AnnerureB and

AnnerurB.l rcspectiretv.

3 tlignilicutrccorntingpolickx

3.t Brsisofcorroliildiol

Tte accounting policyset out below h8ve applied consistendyto all periods presented in lhece oonsolidated finarrcial stat€metrb ofthe Group
and those of6c Bank, and havc been applied ooosisen0y by the group entities.

The consolidatcd financial statcmenb include the fnancial statem€nts ofSoutheast Bank PLC ,od its three subsidiaries Southeast Bank Capital
Services Umited ,Tele Cash Limited and Sonthcast Exchange Compony (Sotr6 Africa) Pty Ld made up to tbe od of the fnancial Srer as on
3l December 2024. Tfu, Consoli&ed Fimncial Stahents have becn prcporcd in aocordanoe wilh IFRS.I0 '€onsolidated Ffuancisl
Stat€m€ots". Crnsoli&ted Finaocial Strtements haw beeo prcpored byusing uniform accourting policies for like tansactions and otter events

in similar circrmstaoce$

3.1.1 Subridirrter

Snbsidiari€s are all entities orcr which fre baoL has the povm to gowrn lhe fnancial aod oecratng policies generally acoonrpanying a

sbardrolding ofmore lhaa one halfofthe votiag rights. A parent ofa subeidirry shotld present consolidated financial sbtuenE accotding to

IAS 27 *Separate financial statements" and IrRS l0 'Cosolidatd Finarcisl StstsmfiB". The financial statem€nb of subsidiary are included
in the ooosolidaoed finanoial strt€m€nts trom tte &te that contsol €frecth/ev coomenccs rmtil the &te that the control efrectively ceases, The

onvcrsion policyof subcidiaryompaoics is givrn below:

f,l:IiiEltrtrl Prloc
Southersra Erchrtrge

Compony (South Afrlce)
Ptu f r.l

TAPI =6 5qNRDT
TARI=I(xll!?RDT

3.12 Burinersconblnations

Busiress cmbinatios ac accomtod for using lte acquisition mcthod as at lhe acquisitio datc; i.e. when control is transffi to the GrouP.

Contol is tte power to govcrn the fnaocial ard operating policics ofan entity so as to obtrin bene,fits Aom its activities. In asscssing control,

tlrc Grorp takcs into consid€ration potqrtial \oting rights 6.t ar€ ctmemtlycxcrcisable.

The C.noup measrres goodwill at theacquisition date as:

e tbe frir rralrrc oftte coosiderarim tmngftrred; plus
r the rccognized mormt ofany non controlling interests in th€ acquire; plus

r ifthe business combination is achievcd in stages, the hir value oflhe preoristing oquity interest in the acquiree; less

o thc na rcoogniad rmount Gpncrally fiir naluc) ofthc identifiablc a*scts aoquired end liabilitics assuned.

When lhe orcess is negatirc, a bargain purchase gin is recognized immediately in profit or loss.

The consideration transftrr€d does not include amounts rclsted to the settlef,reNrt of pre-existing relationships. Such amounts are generally

rccopized in profit or loas.

Transactions costs, othcr rhm those associated wi& thc issre of debt or cquity securities,6at lbe Group inctrs in mection with a business

Sl Na tnrn On the brsir of
a Balance wift ofter Bauks ard fmancial institutiong mongrat

call ad slutnotioe, eto.

Maturity terms

h Inwments lffitiremehrit drte
tqncendadm lmmerrt *halule
Fixed rssets Uscfirl lives

c tdrd ,ssefs Rcalizatiord amortizations
f Borrowing from otlrcr bar*s, fin ocid itrstitutions ard ag€nts Matrities/ rEpayncnt tcrms

D€posiB atrd oth€r accomts Matuity terns and pest treod of withdrawals by the
ilEDositos.

llslmqtm liabilitv Erir?filrEiiin
i-?ilrFti'liFrrft EI iE'illhtn ritF emt*/ adiuqtnmtr chalule

combination are expensed as incurred.
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3.13 Non<{Dfolilghtcrcst

For each business oombination, the Crorp elects to measur€ any norcontolling interests in the acquiree ei0rer:

at frir value; or
at their proportionate share ofthc acquiree's idcntifiable net assets, nrhich are gancrally at fair valtr.

Ctanges in the Grorp's inter€st in a subsidiary ftat do not re$lt in a loss of contol are accountod for as transactions with owncrs in thcir
capacity as owners. Adjush€nts to noG.cootrolling interests are bascd on a proportimatc amount of thc net 8ss€E of thc subsidiary.

Subsidiaries are the entities comtrolled by fie Group. The financial staterncnb of subsidiaries are includod in thc comsolidated financial
sht€rn€nts ftom the date orat cootrol corDm€nccs until tbc date that control ceases.

3.f.4 Trenscffors etnlneted on conso[drfion

Intra-groq balanccs, and inome ad c,:rparccs (cxoep for forcign cur€ncy Eansacrioo gains or losses) arising from intra-group tranmctions,
are eliminatod in prrparing dp consoli&ted fttancial statements. Unreatiscd losscs arc eliminated in the same way as unrcaliscd gains, but
only to the erftent ffrat there is no evid€irce ofimpainnent.

Foreign currency

Forcigr cuncocy transactioli

Transactions in foreign currencies'erc translatcd into the rcspective functionat cumncy oflhe operation at the spot uclrange rate at the date of
the transaction.

Mmetary ass€ts and liabilities denminarcd in forcign cur€oci€s at the rcportitrg dat€ sre ta$lated into tlre,frmctional crrrtncy at tbe spot

exchange rate at lhat date. Nonoonetary asscts and liabilities denominated in forcig[ currcncies that are measured at hir vahre are

rctranslated into drc fiIncliood qlrfrocy ar ltc spot exchange rat€ at th€ date lhat lh€ fah ralue was determioe4 Non-monetary assets and

liabilities that are measurcd in terms ofhistorical ooot in a foreigl orreocy arc translated using fte exchangc rarc at the date oftransaction.

Foreign currarcy difrerenccs arising on hanslation are rccognis€d in prcfit or loes' except for difrerences arising on translation of equity
imrcshcob in rcspoct of yrtich an clectirm has beco made to pcsat subsequcnt chaoges ir fiir v.hrc in equity.

322 Forelgnoperrdonr

Tle asscb ad li.bilities offor,eign op€ratioDs, inchding goodwill ad fair value adjustrucots arising on acquisitiom, arc Eamlated into Taka at
spot exchaogc rstrs 8t thc rrporting dae" Ttc inoomc ad orpenses offorcign opemtioma are traaslated into TaI(a et av€rage cxchange ratcs.

As per IAS 21, 'Foreigr Cuneacy Traosactioos", foreign orrcncy denominatod nonmonehry itsrs of OBUs are translated at historical rate,

as the OBUs arc oosidercd as atr htcgral part ofthc Bal*'s operation not a forcigtr opcrali@ duc to specific ttgulatioms governi4g the OBU
anduoiqucDrt[€.

Foreip orrcncy ditrerenoes ale plcsenEd in the foreign qrrcocy tratrslati@ reservc in equity. However, iftbe operation is a oon-wholly
oumd subsidnry, thar the relevm proportkxrarc ghare of lhe trarshtisr diftreooe is allocarcd to lhe nononholling intercst

32
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33.1

332

Whea thc settlcincot of a mondy itqn reccivable from or papble to a for€ign operatio is ncither planned nor likely in the forcseeable

fuhnrq forcign €xclungp gdns and tocscs arisiag trom such a monetary itsn are cosidcred to fcm part of the net investuent ia tre foreign

operalion and prcsented in the translatim rcsenrc in equity.

Asccb end blsb of ttcir vrlurtion

Crsh md crsh equivrlentr

Ca$ ad ca$ equivalents hchde rct€s and ooins on ho4 unrestricted balaoces held with Bongledesh Bank and its agcntbank, balance wifr
othsr books ord fin nchl instiEtions, mpoey at call and on slrort noticc, inrreshcnts in ftasry bills and pdze bood"

fnvcrt[ents

All invcstment scctrities ale initially rccognised at oost, including acquisition cluges associated with flre inncstme,nt Prenriums arc amortised

and discoub arc acorcdircd.

Eekl to Mrtuity
Inr,€stmenb cftich have, txed or detenninable po),n€rrts'aod re fut€ndd to be held to natrrityare classified as lleld to Maturit/.

Ecld forTrading
Investmcots classificd in this calcgo,ry are acquircd principally for thc purpocc of sclling or re,puchasing in trading or if designatcd as suerh by
the mansgqnsrt

Revdurtion
As per the DOS Circular letter ao. 5 dated 26 May 2(x)8, IIFT securitis re revaluated cach week using Marking to Ma*et conc€pt and HrfM
secrnities are amortised ooce a },ear acco,rding to Bangladesh Bank guidelines.
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Nene of the Invcstment
Initirl

rccognftion
Vduadon Mcthod Recording of changes

Crovemment Treasury Bills and Bods (IIFT) Co6t
Fair value (using marking to
market concept)

Loss to profit and loss account, gain
b rcnaluation reserve acoount.

Govcmment Trcasury Bills and Bonds (IITM) Cost
At prcsent value (using
.mortisation conccpt)

lncreasc in valuc ofsuch investments
is bookcd to equity, decrcase to profit
mdlmsemt.

Bardadesh Govemmcm Islamic Bod Cost Atffit Not mlicable,
Prize Bonds Cost Atst Notmliohle

Shares (unquorcd)* Cost
At cost c net book value of
he last audit€d bslsnce she€t
whichmislm

Loss to pEofit and loss account but no
w€alisod grin booking.

Shares (quotcd) * Cost
Atcostormart t luc
wtic,hever is lower at balance
$e€t date

Locs (oa offgain) to prcfit and lcss
rccout but no uolealised gain

bookinc.

Mutnl fiud (closed-cnd) + Co6*

Lower ofcoct and (higher of
mar*et vzlw and 85% of
NA9

Lo6s (D€t) to profit and loss accormt

but no unrcalised gain booking.

333

rProvision for sharcs against unrcalisod loes Gain net off) has beea madc as per DOS circular no. 4 dated Z November 201 I and for muilual

fimds (closc ad) as pcr DOS circuLr lcttcr m. 3 datod 12 March 2015 of Bmgradesh Bank

Details arc shown in notes 8 aod 9.

Loens end edvences/ itrve{toentr ud prordrionc for loals atrd rdvmccr/hvethclts

a) toons and advaDces ofoonvdiotr l Banking/Innestnens oflslamic Baaking branches are statcd in the Balance Shoet m gross

vshr€.

b) At cach balare shc€t date md pcriodically throughout the year, the Bank rcvierys loans and advanccs to asscss wteiher objoctive

wid€Doe tret impainrart ofa loan or pordolio ofloons has ariscn aryportiqg a changp in the classificerion ofloans and advances,

whidr may rcsult ia e drange io the prwisior requircd in accordaace with BRPD circular No. 56 d.t€d l0 D€ccmbcr 2(D0, BRPD

cftculc No. 52 datd 20 Octoba 2020, BRPD circtlar No. 16 &tod 2l July 2(D0, BRPD circtlar No. 24 datcd 17 November 2019,

BRPD circulr No. 5 darcd 19 Nby 2O19, BRPD circtlar No. 5 dated 16 blay 2019, BRPD circrtlar No. 3 datd 2l Apfl mlg,
BRPD circular No.ls ilEled27 S@eober 2017, BRPD cinillr No.l4 .d[,rd23 S€ptemb€r 2012, BRPD circ'ular No. 19 drtfd27
Docernber 2012, BRPD cirorlar No. 05 dated 29 May 2013 and BRPD cinular No.l dated 20 Febnnry 2018 a geoeml provision at

O.25o/o b 2P/c rfur differcnt categories of rmclassified loans (good/standard loans) has to be maintained regrrdless of objective

evideooe of inpairment Also, specifio provision for substandard loas& doubtfrrl loans and bad losses has to be povided at 57o to

2V/o,2eA b 1VA d l{X}96 rcpccti ly fc loans md advaoccs aepenatg m time past duc. Agnin, as per BRPD circular no. l0
dat€d t8 Scptcmb€r 2fi)7 and BRPD circular m. 14 dated 23 Sqt€mb€r 2012" BRPD circular no. (I/, &tod 2l June 2018, a gcneral

provision at l% is required to bc prorridod for all off-balancc shcct €rqposurcs crxc€pt on 'bills for collection'and 'guarantees'where
thc cormer guarant€es have beco itlsrod by multilateral dorelopment buk GmB/int€mationd ba* having BB rating grade'l'
equivaleat outliaal in tcGui&lines o RifkBasd Cryital Adequacy(Reviscd ReguLtoryC4ibl Frurcq,ort forbatrks, in line with
Basel-Itr). Thc guidaoce in the cfucohr fflows a formulaic ryproocl vfta*y ryecifiod rates are applied to the various categories of
loeDs as deftEd in the circular. Thc Aridance in tte circular follows a fomrulaic alryroach whcreby specified rates 8re applied to tbo

rarious categuics of lens as definod in the cftculsr. BRPD circular No.l4 dztd23 September 2012 as ameoded by BRPD circular

No. 19 dated 2? Decembcr 2012 dso piovides scopc for further provisioning bosed m qrnliutive judpcnts. The rarcs of provision

for difrercnt clasifications are givan bclow

Perticuhr3
Generrl provlslon on:
All unclassified loms and adranoeJinvestmenb €xo€pt followings

Srnall aod modium eatcrprise fnancing
Horsing finaace (IIF) and loans for profcssianals (LP) to sct uP hrshess

under consumer fnancing schmc
Consmcr finarcing
I.atr to &o&er8ge Hoxcs @I{s}McrchantBa*s (MBsy

Sposor Dfucctors (SDs) agaiost shtles
Spocial mentio accormt (SMA)

Specific provirion on:
SubsteDdud lo@s and adraocedinvcstmens
Dotrbfi loaos aod advancc/investm€nts
Bad/Ioss loans ard advancedfuesmcns

Provlinnr for Short tcro Agrtcultunl .nd Mhm{r€ditr
All credib exccpt tsad/lcs'
(i.e. Doubtful, Substrndan{ incgulrr and rcgular ucdit)
Badlocs

rrrlE

l%o

o.250/!

lo/eT/o
2o/eSo/o

0.25o/-5%o

5o/o-2V/.
20|/o-5Vh

lWo

lo/n1o/o

IO0P/o

lo/.
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Loans and advances are writbn offlo Ore exteot that
i) Loans are oormally writlan off, when therc is no reelistic prospoct ofrooovery ofthese amounB atd in accordance wirh BRPD
circular No.0l dated 06 February 2019, BRPD circular No.l3 datod 07 Novmber 2013 and BRPD circular No.2 dated 13 January
2(X)3, and

ii) against rvhich lcgal cascs are filod and classified as bad/loss as pcr guidelincs ofBangladesh BanL

These wdte offhoweffi will not undermine/afect the claim amount agairct ttc borrow€r. Detailed mernorandum records for all such
*Tite ofraccotlrts arc maintainod and followed up.

Amouts rcceivablc m crcdit cads are includod in adnanccs to customers at thc amounb *pect€d to be rccowcd.

Details are showa in mB l0 md I I

33A Firederretsrnddepreclrtlron

Recogpldon eld m*[rcmctrt

Items of fixod assets *cluding hrd ar€ mca$rcd at cost/re!,aluation less ao.ilmulatod deproci.tion and accumulated impairment losses, if any.
Iand is measurpd at rey.hrrtbn-

Cost includes oe€oditur€ that arc dir€cty arEibuhble to the acquisition ofasset aad bringing to the locgtion aDd condition necessary for it to
be capable of operating in 6e imcndcd -..'rcr.

When ports of an it€m of fixcd assct hrvE differcnt uscful lives, tlreyare accounted for as s@rale it€ms (major componenb) of fixed asscts.

The gain or loss on dispoeal ofan itcn offixcd ass€t is detennined by comparing tho proceeds from dispocal with lte carrying amount oftt€
itcm of fixed assct, ad is rccogniscd in dcr furcomdotlrcr expanscs in proft or toss

Subcequetrt coo8

The ost of rcpLcitrg a componcot of u itcm of fixcd assas is rocogised in the cafiying aoount of the item if it is probablc that the fmnc
ecmomic benefits embodied wi&in the port will flow to lhe Goup atrd its co6t can bc measur€d reliably. Ihe carrying amount of the replaced
port is derccognised. The costs ofthe dayto{ay servicing offixed assas arc rccogniscd in profit or loss as incurr€d.

Deprecirtion

Deprociation is rccognisod in profit or loss on r€&tcing balance me0ro4 qc?t motfi r,Ehicles which arc d€precisted on sEdght line basis,

o\,crthcetimat dusefirllivtsofcachFrtofariternoffixedassctssincct[ismostcloeelyrc0ec-tsthc*pectedpatternofcorsurnptiooof$e
fifrreooonomicbenefibembodiedinlteass€t IncascofacErisitionoffxcdasccts,deprociationisclrargedfromthemonthofacquisitior;
whereas deprociatlm o dicpoced ofi fxod asscs is chargEd rp to dt€ montt pric to lte disposal. Assa categoryewisc dc,preciation rat€s for
flre orreat aad compcative yeus art as follorr:

Crtcroru of.lret3
Lrtrd
Buildings
FumitrreadfxtrrEs
OfEoeappliarc
Profcssioal and rcference bools
Electical appliam
ComgUer
ATMBooth
Motor rrchicles

Depeiation mclhods, useful liv6 atrd rcsidu.l nalues are rcasscssed * eac,h rqorting dalc md adjuste4 if apgopriarc.

33Jd.l Non-beukirgercctr

Ia compliance of Bangladesh Batrk BRPD Cfuular No. 14 dated June 25, 2003 ad BRPD circx.tlar no- 22 dst€d S€pteob€r 2O 2@l Non-
btrkiDg .sscts sbold be shoum seperaely in thc books of accounts Non$oking ascas eE rcquft€d oo aocout of the failure of a borrower to

rcpay 0re loao in time atcr receiving the decroe fiom lhe court rcgnrding lhe right and tide ofthe mortgaged propetty.

Rccognltio! of tror+il|fu g .s.atr

Alfiougb there is no indicatior of no$mking assets formd in any Int€mati@d Financial Reporting Standrds (IFR!|), non-banking a&s€ts ar€

to bc reoorded in tte boots of acoormts x,hcn Ell fdmaliti€s rcgading confirmation of ownerslrfu hane boen complctod It D€ans that ass€ts to
be recognized drring contolling ortr oconomic b€ncflb flowing from the assets !o the bank is established aod ib associat€d cost/value is

rcliably measurcd. Thcrefore, aonsidering practical grounds" nor&nking ass€ts are reoorded in thc books ofaccounts ofSouthcast Bank PL,C

when all oftte following oonditions hsr! bcca met

a. Certification ofoumcrship u/s 33(7) oftbc 'Artharin Adalat Act 2003" obtainod;

b. Rcgistratioo form 6e Sub RcgisEyofficc C.omplctcd ;
c. DCR&Mutstion form6ecooemedACLardOfficrermpleted ;
d. Valuation ofthe prop€rty donc b!, Bank ard professional valuation firm;
e. Phpicalpossessionobtained;

Mcarurcment of thc NonBrnHug Arsets:

Non-Burking Asscts is measncd at thc cstinatod forced sale yaluc (FS|V) as dctermined by the indepcndcot profcssion valuation firm.

c)

d)

Rrtc ofdeoncclidon
Nil
4%
Itr/c
2tr/o
3U/o
?-v/o

2V/o
2Wo
2ff/o
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335 IFRS 16: Leesc rnd itr rclevent rsunfiionr end discloerrca

IFRS 16 Leascs, defines a lease as "A contact, or pan ofa contsacq that conveys ttre right to use an asset for a pcriod oftime in exchange for
consideration-'. In order for such a contact to orist the uscr ofthe asset leeds to hare the right to:

- Obtain substantially all ofte eoonomh benefits nom dre use of.sset (Identifirble asset)
- The right to direct the use ofasset

As per the ncw standand, ftom lessee's pcrsftc'tive, almoct alt leascs being rccognized on rhe balance $e€t, tre distinction between opeizting
md firance leoses is temoved. IIpon leose commeocemexrt a lessee recopizes a rightof-use (ROI, asset ard a lease liability. The ROU asset
is initially ueasured at the amormt oftbe lcase liability plus any initial direct costs incurred by the lessee. Adjustsn€nts m8y also be rcquired for
lease incentis, peyments af orprftrto conrmencement and rcstration obligations or similar.

The impact ofthe neur statrdard on l6saes' firuncial statem€Nrts are:
- An inc€ose in rtoognizd asscas and liabilities
- More lcasc cxpcnscs rcoognizod in carlyperiods oflease, and less in tte later pcriods ofa lease

- A shift in lease orpelrse classifcatio from rcotal ere€nsca to intffcst oecosc and deprcciation.

Leese ltebilitirx

At the comrnencernent &te of lhe leasg the bank recognizcs lease liabilities measured at the prescnt rnlue of l€ase palmmts to be made over
the lease term using inwmcoUl bcmwfury rale at ore date of initial applicatiom. Las€ li8bilityis measned by increasing the carrying amout
to rcflccl irterest on dte hase liability, r€ducing th€ carrying amount to reflcct the leasc pa),meots, and emcasuring the carrying amount to
ftflect any rcassesoncot or leasc modifcations.

Interest on fre lcasc liability in cach pcriod &ring ttrc leasc trrrn sh8ll be the eDolmt th.t Foduces a consbnt pcriodic rat€ of int€rBt on thc
rcmaining balance ofthc lcase tiability.

Internatimal Accouting Stsodard Bood flASB) has adoprd IFRS 16 (rcplacing IAS 17) globally etroctivc from 0l Jaouary 2019 aad Bank
has adopted IFRS 16 ftom the same dac propocod by IASB. In Banglsd€sh ltrstitut€ ofonrtered Accountants ofBangladcsh (ICAB) adopted

IFRS 16 with same eftctive date. As Bangladceh Bank @B) has no other altcrnative rcgulatiom or gui&nce reg.rdiry the same, the bank has

ado@ IFRS 16 ftom thc saoc dac in prepcing solo fiaaocial statcmens as dcscribod itr note rc. 3.27.

Short-tcrm lcrrcr end hscs ofbr veloc rsrctr

The Bank has elec-tcd not to recognize right-of-use assets and lease liabilities for leascs oflow valuc assc6 and short term leasos, i.e. for which
6e lease term eo& wi6in 12 monts of tbe date of initial rylication Tbe Badr rccogtria lease paymenb associatod with ltese leases as an

exp€nsc.

ffi

Borrowinqe froo otherbuls. fitr.rcirl iutitutions etrd rqetrtl

Bcrowings ft,on other ban&s, fnarciat fustitrtions and agcnb includcs refmancc tom Bangt desh Bad( against agro+ased crcdit, SME Iratr
etc., intcrcsttcaring bonowiogr against securitic Aom Baugladcsh BaDk ed call borrowing ftom other baoks. Thcsc items ar€ brought to
fuanci.l strt€rn€ots at the groes value ofite o$tanding balaDoe. Daails arc shown in notes 16 and 17.

Non{onvertiblc &rbotdlulcd Bond

fte BaDk has issud 7 (Sarcn) pars term 2nd s$ordinalcd bod during 6c yeor 2016 for BDT 5,0fi),0fi),0fi) to raisc subordinatcd debt as

part of thc Tter-tr Regulatory @ital following'(fuiddim on Risk Based Capitel Adequrcy (R€viscd Regulstory Crpital Framcsort for banks

in lhe with BASEL ltr)" vi& BRPD Circular No. 18 dared December 2ltml4 throngh BangLdch Bank approral lefter # BRPD (BFIS)

661/l4B(P)2016{lt8 ded Sepeober $, mrc ad Baogladesh Securitic and F.xc,hange Commission apgovzl leuer # BSECTVDS-
lgDOlC$z ed August (x!, 2016. Tbe Bank hss firlter isued 7 (Seven) years tsm 3rd atordinated bond during the f,ear 2018 fc BDT
5,000,000,000 to raise subordinaied &bt as port of the Titr-fl Regulato'ry Cspital followitrg 'Guideline on Risk Based Capital Adequacy
(Reviscd Regulatory Capital Framevodc for bsnls ir line wifi BASEL Itr)" vide BRPD Circular No lS dated December 21, 2014 lbrough

Banghdosh Bank ryrowl lcfirr # BRPD (BFIS) 661/l4B(Py20lE-214 &d It arch 27, 2018 ard Baogladesh Socurities and E:rchange

Commissirn qlrollal le[er # BSEC/CX|DSI9/2014/459 dat€d Mdrh 07, 201t. Thc Bail hss fitr&r fusuod 7 (S€ven) years t€(m 4th
subordinmd bond during the yar 2020 for BDT 5,0(x),0(x),0(x) to raise subordinrted dcbt as part of the Tier-tr Regulatory Capial followittg

'Guidcline on Risk Based Capital Adoqurcy@cviscd PcguLtoryCapital Framcumt fc banks in line with BASEL ltr)" vi{b BRPD Circular

No. lt &ted Doccmber 21, 2014 thmrrgh Bangladesh Bant approval lefier # BRPD (BFIS) 66lll4Be)Dfrm-2ltt8 dated FeSruary 23,20m
aod Bangladesh Secrrritics aod E"xc,hangc Commission appronal lcrier # BSEC/CI/D$llgD02Olln darrd S€pt€mbcr 10, 2Om. The Bank has

finther issred 7 (Seveo) ),cas tcmr 5th Buhdioatod bord dning tre year 2022 fc BDT 5,m0,000,0m to raisc EuMinated dcbt as part of
drclio-trRegulatoryCapitalfolowing"(fui.lelirconRiskBasedCapiateaequacy@cviscdRegut toryCapialFramewortforba*sinlhe
wi$ BASEL ltr)" vidc BRPD Cirqlar No- 18 dated D€cembcr 21, 2Ol4 lhugh Bangladcsh Barik approval lett6 # BRPD (BS)

6lll4g{Py2Eblll79 &tod Dcccober 01, mzl utd fandaaesn Scctrities and Exchange C,ommission approvnl lerer # BSE9CUDS-

l7 8 D02l 1650 &td W 27, 2.021.

3A

3.,L1

342

3.,t3 Southcrct B.trL lo Perpetnl Aond

The Bank has issuod Unsccured, Contingert 4onvertible Southeast Bank lst P€rpehtal Bond ofBDT 5000 million through private placem€nt

of BDT 4,5fi) million and public issue of BDT 500 million to raise bark's additional Ti€r-l Crpitrl in compliance with the regulatory

rcquirg n€ot Bangladcsh Bank app,roval leter no BRPD(BFIS)661/I4B(P\2023DO Delrxl January 01, 2023 atd Bangladesh Securities and

Exchange Commission Approval lett€r BSECICIID*22412O23/1542 dated Decqnber 11,2923.

30



3.1.1

3.45

Depoeits and othcr rccoutrts

D€posits ad olter aocounts include non hter€st+earing currEot d€posit redeeorable at call, inffi bearing on dernand and short-t€rm
deposia' savings d€posit and fixed dQosit. These itenrs are hought to fimnciat stat€ments at the gross value of the ou6trDding balarce.
Details are showtr in noEs lE and 19.

(Xher lLlrilltle.

O&er liabilities conprisc iterns such as provision for loans and adnancedinvcstnents, provision for taxation, interest payablq interest
susp€nsc, aocrucd expenscs, hase liability ctc. Oher liabilities arc rccognizd in thc balance shect according to dre guidelines ofBangladesh
Baoh Income Tax Act, 2023 dd intcmal policy of thc Bank- Details arc shopu in notes 20 and 21.

3.5 CepitelAlhercholdcrsrcquity

3.5.f Authorhed opltd

Auotorized capital is tlc maximun amormt of sharc capital that tlrc Bank is adtorizod by ib Mfiroran&rm ard Artictcs of Association.

Details are shown in note 22,1

3.51 Pridupcapitel

Paid up capitrl rcpres€ats total smqrnt of shrdrolder capital ttat has bceo paid in fidl by $e ordinry sharcholdcrs" Holdcrs of ordinary
shares arc €otidGd to rcccitrc dividcotls as declarcd from time to timc and .re eotitled b vote at shareholdcrs' mectings. In the ev€nt of a
winding-q of dtc nanl(, ofidirar], shchol&rs rank aftsr all otlrcr slrarehol&rs and creditors and arc fully cntitled to any residual procceds of
liquidatioa. Deails are shom in notc 22.2,

353 Strtutoryrscrve

Statutory resmrc has bceo naialainod @ 2O16 ofprofit before tax in accodance with provisions ofscction 24 oftlrc Bank Company Act-1991
(Ameadoent rp to 2021), untit sltch rcscrve cquals to its paid W capital togc6er widr the share prcmium.

3.514 Rcvduefionrcrcrvc

Revaluation rcsenrc arises ftm thc rcvrhtatiotr of land andtuildings as c,Ell ss thc r€vrlnatim of Trcasnybills ard bonds (HFT & H'IM) in
accodEDce wilt ltc I)oS cirorlar no. 5 r&ltrd 26 May 2(X)8 aod DOS(SR) lls3llz0B0l0 <latod 8 Decembcr 2010. Tb€ tax effece on
revaluation gain are measurod and rccognized h lhe financial stat€m€nB as per IAS 12: Income T6,es .

When a fixed asset's carrying aoount is increase as a rcsult ofrenaluatio,n, the increased amount has boen eodircd direc-tly to equity und€r the

head of revaluetio rcscrvc as pcr IAS 16 "Property, Plant and Bquipmeirf'. Tte c/hole amount of revaluation surplus included in equlty in
req'ect of an itan ofproFty, plant sod oqufument is tsansferrod dfu€ctlyto rctaioed eamings whcn the asset is rctired or disposad of as per the
para4l ofIAS 16.

3.6

Details arre shovm in rote 24.

Condlqent lirbl[tict

A contineEnt liability is -

A possible obligation fraf aris6 ftom past crrenb ard lhe exiskace ofwtich will bc confirmcd only by the occurrcoce or noroccurrGnce of
orre or more rncerlain frttrc evEob oot cftoly within tbe contnol of the Baak; or

A prcsent obligrtim 6et arises from past aneots but is not recognized because:

- it is rot probable 0rat an ordflow of r€sourcs embodying cconomic bencfts will be rcquircd to scfile the obligation; or

- the aoount of the obligation cannot be measrred witlr srfEcicnt rcli.bility.

Contingmt liabilities ar€ mt r€cognized h[ disclos€d in lhe fin8ncial ststem€ots unless lhe poasibility of an oudow of resources embodyitlg

economic beoedts is reliablyestinalo&

Contingicnt assets are not recognized in fhe fimncial stat€,Bents as this mly rcsult in thc rocognition of incomc nrhich may nerrcr be rcalizcd.

3J Revcnucrccognldon

3.7.t Itrtcrcat lrcoDe (Convetrtiond B.ilirg)

Int€r€st on loans and adyances is calculatcd on daily product basis and accru€d at tte end ofeach month, but chatged to clrstome.rs' accounts

on quarErty basis, Interest accrued m loms and advances fill under Sub Stadards (SS) and Doubtfrtl (DF) carcgory arc creditcd to int€r€st

suspcnsc account instcad of iacomc accomt Intaest is not c,harged on bad ud loss loaas as per BRPD circular No.l4 .lated 23 S€pt€mbcr

2012 as amendcd by BRPD cirqrlar No. 19 &d 27 December 2012 afr guideline of Bangladesh Bank. Such interest is ko?t in s€parate

m€ilrorandum accourt. Intcrest on classifid loans and adyarccs is accormted for on a cash receipt basis. Int€rest income fiom fixed deposit

witi olherbar*s and call lending to other baoks is rocognized on accrual bssis.
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3.72

3,,3

3.74

3.t

3.9

3.10

Profit on invesblent flrhmic Buking)

Mar*-rp on investn€nt is token into incorne account proportiorntely tom profit receivable aocomt Ovadue charge/compensation on
classified inv€strn€ots is tsarsferrcd to profit susp€nse accomt instead ofincome account.

f[Yc3tDetrt iDcomc

Inome on iDvlstmalts is rccognizd on accrual bssis. Inv6tn€nt incomc includes discormt on fcasury bills and interest on treasury bonds.
Capital gain on inrrcsmcnr in sharcc is also includod in innestnent income. Capital gain is recogni"ed ytr66 it is realized-

Fecs lld comuirdotr itro[c

The Bank earm foes and cornmissioms tom diversc range of senrices provided to ib customers Foes and commission income is recognized oa
a realization basis Commissim chargd to qstom€rs on lett€N ofcrodit and lefrem ofguarantee arc ooditcd to inoomc at lte time ofeffecting
the trmsactions.

Iotcrrst p.ld on borrowing md ottcr depo3lt3 (Cotrvcndotrrl BrnHrg)

Interest poid md olter expeoses are rccopized on accrual basis.

Profit rhercd ol dcporitr (Irtrulc BanHng)

Profit sharod to mrdanbe dcposits is rEcognizcd on accnul bosis as per p,rovisional rafe.

Dividends

Divid€od irrcome is rcognized rrheo the right to reccirrc income is established. Usudly this is tbc qdvidend datc for equity securities.
Divirteods regeseoted in invesh€ot inoone"

Empbyec benclfts

Provident Fund

hvid€nt filnd b€n€fitr arc givcn to the.staffof the Bank ia accordancc with 6e registcrcd providcnt fund rules. The oommissioner of Income
Tax, National Board ofRcteauq Dh.ka has approved the Provident Fud as a rccognized find wi6in the meaning ofscction 2(52) read with
the provisiom ofpart - B of6c Fir* Schedule oflDcomc Tax Acl 2U23.1I€ firod is operated by a Board ofTru$oes consisting of 6 (six)
m€mb€rs of tte Bark, All cofirood enrployees of the Bark arc omtnibuti4g lv16 of their basic salary as orbccriptioo of the finrd. The Bank
also contibutes e$El amout to 6e fimd. Contibutions made by lhe Bank are charged as expense ard the bonk bears no ftr0rer liability.
Interest camod ftoin the invesbncots is codit€d to tte E€ob€rs' accormt on half yearly basis. Members ale eligible to get both tre oontributiom

.fter 5 (five) years ofoontinrrcus service from ttc date oftlrcir membership.

Grrtufty Flltrd

Gatuity fimd bcnefiE [E gim to tte Etsff of tlrc Bank in accmdance with the ryroved gratuity furd rul€s. National Board of Rerrenue has

appmovcd 0p gatuity firnd as a rccognized gratuity find wift effecl from Deoember 2001. Ttc fimd is operated by a Board ofTrust€es
cmsisting of 7 (scrrca) m€mbets of the BaDk Employees are entided to gratrityboefit after conpletion of minimrmr 7 (seven) years of
service in 6c Boh Thc amoutpayabh at lte dat€ of bolance shet is rccognircd and accourted for as at lhat &t€ boscd on actul rarc. The
gtatuity is calculatod on 6c b.sis ofhst basic pay and is payablc at thc ratc ofone month! basic pay for errcryoompleted par ofscrvice. The
amolmt so calculalcd sr€ trusftlrod to fre fuld and charged to openscs of thc Baok

3.113 Short-tcrD cEployc. bc[cfitr

Short-tcm cmployFe beaefit obligations arc measured on arr nodiscountad basis and are ergensod as the rclated service is provided. A liability
is rccognized frr the amormt opected to be psid under sbofi-t€ru cash boqus c profit*haring plaos if thc Croup has a present legnl or
conshrctive obligdi@ b poy rfii. ssormt as a rcsult of past servioe provided ty the cqlope and ttc obligdion can be estimated reliably.

3.ll

3.ll.l

3-tt2

3.1L4

3.12

Worlcrs' Profit Prrdclpdon fuDd (WPPF)

As per Baaglad€sh kbour Aa 2006 (amendod rp to 2013) 8Dd SRO no. 33dlawl201Q all ccnpanies frll within $e scope of WPPF art
requfu€d to provide 5% of its proft bcfore c;harging mch cxpcosc to thcir eligible ernplqees within the stipulatcd time. The Bank obtainod

opinion from ib legal advisor rpgarding Sis issue. The legrl advisn opind 6at "Souffrcast Bank PLIC being gov€raed byth€ Bank Comp&y

Act-1991 (Anrcndncnt rry to 2OX,) is obtigsd to foltow fie pr,ovisions of lhe Bat* Compmy Act-1991 (Ancodmcnt ry to 2023), and tlrc

Bank C.ompany Act-1991 (Amcodmcnt W to 2023) bcing a Aeci.l laq provisirns of ttis Act S.ll prcvail ovtr Bangladesh kborr La*x,

2()06 (amcnded up to 2013) which is a gencral law. Thus, we tak€ the vicw Sat the Baok is not bound to fomt a WPPF under Bangledcsh

Labour lana, 2006 (Ameoded rp to 2013). Consi$ent widr 6e indusfy practice ard in accondance with the legal opinion and the Bank

Company ActJ9l (Amcndmeat rp to 2@3), no provision hts becn made for WPPF.

Provbions end eccrucd c4remcs

In compliance with 1A937, provisions and accrued €xp@ses rre recognized in rhc consolid&d and seprate financial statemmts whm lhe

Group/Bank has a legal or coostnrctive obligation as a resuh ofpast event, it is probable that an oudlow ofeoonomic beoefit will be rcquired

to setle tlre obligation ard a reliable estimate can be made ofthe amount ofthe obligation'
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3.13

3.14

Provision for (Xf-Behacc Sieet Expocurcc

In compliance with Baaglrdesh Bank. guidelines off-batance sheet items are disclosed under contingeot tiabilities. As per BRpD Circular
No.l0 datcd lt Scptember 2$7 and BRPD Circular No. 14 dated 23 SQtemb€r 2Ol2 ail BRPD circille no. 7 &ted 2l June 2018 and
BRPD Circtlr no. 13 dated 18 October 2018, a general pmvision at l% is requir€d ro be providod for all ofr-bahnce sheet ereoswes €xc€pt
on 'bills for oollection' and 'guarantees' where the counter guarantees have been issued by multilatcral development bank (MDB)fintemational
bank having BB rating grade 'l' equivalent outlined in the Guidelines on Risk Based Capital Adequacy @wised REgulatory Capital
Fmmeryork for baDkc in line with Basel-Itr). Details are shown in note 2l.S.l (C).

Provirion for Noctro Account

Acccding to guiddhe of Foreign Exchange Policy Deporhent of Bangladesh Benk, Circular No. FEPD (FEMOy0tl2005{77 &td 13
SQtcrtb€r 2005. Bank is nc rcqufucd to make provision regarding the u*reconciled dehrit balance as at Balmce Sheet date since there was no
debit cntsics mqe &an lhree month. BRPD Circular No. 04 datd April 12,2U22 rcgadfug to maintain 5(Pz6 and t00.o/c provision against th€
urueconcilod debit enty morc dun orrc year to less than two ),Ears heatrd as doubtful dd morc tlan two ),Ears t€.tcd ss Bad debt
rcOectively.

3.15 Trx eqrcnre

3.15.1 Currentt r

3.153 Tererpoturel

Tax elgense compriscs qrrem and dgf€rrcd to(. C\r€nt tax atd deferred tax are mognized in profit or lo*s except to the ortelil that it rclates
to it€ms reoognized dfuectly h oquity.

C\nrrent tax is lhe tax xpoc-ted to bc pa}able or ttle taxabte profit for the par, calculatcd using tax rat€s .s pr€scriM in the Income Tax Act
2(D3 and rclerant Statulory R€gulatory Orders (SRO) and any adjustn€Nrt to tax papble in respoct ofprsvious ycars. Crrrently the furcome tax
rate applicablc for banks is 37.5@/o. Thc estirnation of cuncnt tan povision involrrcs making judgpents rcgarding admissibility of ccrtab
upenscs as well as cstinating thc amout of odrcr expenses fa tax purposes.

Details are shorm in notc 21.3.1.

3.15, IMerrcd ter

a

a

a

Dcf€rr€d bx is reopizd in t€sp€ct of temporary differenccs bctuieen the car4ring amormts of sss€ts and liabilities for financial rcporting
purposes and the amou8 used for taxation purpoces. Defened tax is not rccognized for the following tcmporary difrerences:

tempqary difroences on lhe initial recogpitior of assets or liabilities (including leasqlFR$,lQ in a transacrion that is not a business
combimtion ad dretafroc-ts neither accouting nor hxableprofit or loss;

temporary difrerences r€lsted to investnemB in subsidiaries to lhe qtent ltst it is probable that they will not rsv€rs€ in the foreseeable

futue;ed
tonprary diffcrcoccs arising on 6e initial rccognition of goodwill.

I)eferred tax is measur€d at tho tax ratcs that are €xpected to be applied to the temporary difrereoces wheo ftey rcv€rs€, based on lhe lacrs that
have becn coactod a gubshtircly€nadodbyttrc rcpotfuU darc.

M€n€d tax asseB aod liabilitics ut oftet if tt€rc is a legally eoforceablc right to offsct arrent tax liabittiG agsitrst curert tax assets! .od
they rclate to hcome taxes l€lid by tle same tax aulhority on the sanrc taxable eotity, or on diff€rEnt tar( entities, but ft€y intend to s€tle
cunqrt tax liabilities aod sss€' o I rct basis or 6eirtax ass€ts and liabilities will bc realizod simultanoously.

A d€ferred tax asset is rccognizod fc rmused tax lo6s€s, tax cr€diB atrd deddiblc temporary differcnces to the extetrt that it is probable that

futurc taxable profits will be anaileble egqinst which flrey can be utilized. D€f€rrcd tax ssscE are reviewed at each r€porting daG and arc

rcdrced b tbc cxtcat ttat it is no loger prmbable that lhe rclatcd trx beaefit will be rcalized.

Deli:rred tax relating to urealized surplus on rcrraluation of held to maturity (HIM) secrnities and held for trading QfrI) securities and land

ard builditrg5 are recognized dircctly in revaluation rEs€ne as a part ofequity and is Eubc€queody t€cognized in profit and loss account on

manuityof6csccrrityarddispocrl of lmd andbuildiDgs. Details are shown in notc2l.3.2.

In detennining the amunt of trrrcot aod &fcrEd ta,q ftc Bank tat€s into aooount the impad of rmcertain tax positions and whether

additional taxes ad intcrcst may bc .lu€. This asscssment rclics m estimatcs and assumptirms and nray involve a series ofjudgrnents about

fuh;1e evcnts. Nery irformatim may become avsilable that causcs the Bank to chilge its judgnent regarding the adequacy of oristing tax

liabilities; srch ohangcs to tax tiabilitics will impoct tax oQ€nse in the p6iod 6rt such a deterniratio is made.

3.15 Impalrmentofnorllnrrchl.acett

Thc errying moms of thc Group's and the Banlls noa-fDaDcisl asscts, other ttan de,fcrred trx .ssets, ere t€vic$cd at each reporting dafe to

dctermine vrhedr€r thcrc is any indication of impairm€ot If any such indicatioa cxisq lteo thc assct's rccoverable amount is cstimated. An

impsirment loes is rccognired if the crrrying alrount of a asset m its Cash Crmrating Unit (CGU) €trceeds its estimatcd recovelable amount

Tlre recovercble amor5t ofan asset 6 C1GU is the grcater ofits value in use and its feir value less costs to sell. L ass€ssing value in use5 tlre

estimahd futrc cash flovr arc discounted to their prescnt value using I prstax discount rate that rellects cuE€nt martet assessments ofthe
time nalue ofmoney and the risks specific to the assct or CGU.

For the purpose of irnpaimrent t€sting, asscts lh.t camot bc t€sted individuatly arc groupod togelb€r into the smdlest group of assets thrt
genemtes cash inflow: fiom oontinuing usc drat arc largcly independent oflhe cash inflows ofother asscts or CGU.
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3.17

3.t8

3.r9

Irnpairm€nt losses are t€cognized in profit or loss. hnpairm€nt losses recognizod in respoct ofCGUs arre allocated first to redrrcc ffre carrying
smormt of any goodwill allocatcd o the CGU (group of CGUs) and lhen to rcduce thc carrying amount of the otlrcr asses in the CGU (group
ofCGUs) on a pro rata bosis.

knpairm€Nrt losses recognizod in prior periods are assessed at each reporting date for any indications that the loss has decreased or no longer
orists. Al impairmeot loas is revErsod if there has boen a change in the estimatcs used to deteonine the rccovcrable amount. An impaiment
loss is reversod oly to lhc cxtEtt fiat dre assct's carrying amount do6 not orcoed the carrying amomt that would have been determined, net
of deprciation o'amortization, if no impoirment Ioss had boen rccofnizcd.

Eerningr per sherc

The Grop and the Bank prescot basic and diluted eamings p€r sharc (EPS) data for iA ordimry sharcs. Basic EPS is calculated by dividing
the profit or loss attributable to ordinary shareholders ofthc Group/ Bank by the u/cightcd average nrmrber ofordinary shsres ouBtanding
during thc pcriod" Dilubd EPS is ddcrnined by adjusting the profit or loss anribuable to ordimry shareholders and the weightcd avcrage
number of odinary slutts ottstanding for the effects of all dihrtive potential odinary sharcs, x,hich comprise share options granted to
cmployccs.

Details are shovm in notes 64 and 65.

Recoocilhtron of intertenk/lrtortnnch .ccount

Books of accoune with regad to int€r-bank (in Bangladesh dd outside Barglad€sh) are roconciled regularly and ttere are no matcrial
differences rvhich may affect 6c firancial strGments sigaificandy.

Un+ecmciled enties in case ofinter{ranr;h hansacrions as at the reporting da& are not matcrial.

Risk menegement

Efrectfirc risk managpment is an esseotial eleincot of ol[ op€ratioDs atrd strog. The Baok monitors risk at .ll lenels ttroughout its
ad has eslablishd units to mra'gc vari(nls t),p6 of risk orr risk maoage,ment framerro* is designod b identifr, managc and mitigato the
risk ofany failur,e to aohieve business objectines.

Ilte risk mqrg€o€nt of lte Bank covers following core risk arcas:
i) CleditRisk
ii) ForcippErrchatrgeRisk
iii) Asset LhbilityManagement Risk
i9 Monef,Ldlod6ingRisk
v) InternalCmbol &CrrtrpliroceRisl(
vi) Infomutiom and C,ommunication Technology Risk
vii) Envimnmentat Risk Maoagcmcnt @RM)

Thc Bank's risk menagcment policies aod guidelines re compoeod with all lte stsuchucs, proccsses and stsategies in lire with the guidclines

of Ceotral Baok and ott€r rcguhrig authorities. The B8k eodeavors to maximize profits though the de\Elop,mat of aa i[trgratcd risL
management systcm.

3.19.1 Cffitr&k

Cnedit risl( is tlre possibility ltat a borrower or cormter psrty will ftil to rqay lhe borrowed monry a8 Fr lhe agreed terms and conditions.
Mmaging Crcdit risk of the But in an c,fficient mamer has beconrc one of frc most oucial taslrs for thc managernent Given the frst
chrngrng, dymmic global eoooomy, implementation of BaselIII and the inacasiag F*sure of globalization and liberalization, it is cssential

thatbanls harc rohrusa croditrisk mamgemeat policies andprocodurcs thata,rc sasitivc udrcspmsive to tbe cfunges.

A thorough assessm€ot & drc ditigcoce are done bef,orc sanctioning any crcdit Ecility at Ctedit Risk Uanagcmcnt Division (CFM) of the

Bank Thc risk assccancot irchdcs bormwr risk aralysi+ faarcial ual:isis, industy mal)6is, hi$orical pctformancc of lhe orstomer,

sccurity ofthe proposed crodit ftcilitics ard wrious critical risk ftctors. The assessm€ot prooess shrb at Branch Clodit de?arh€nt by the

Ofrcer and @ds st Ctedil Risk MaosgEm€ot Division (CTM) in Head Office u,h€rc it is approvcd / declfurcd by the compeEnt authority.

Credit approval authuity has beeo portiatly delegstod to thc hdividu.l cxecttives. Propoeal bgpnd 6eir &lcgrtion are approved / doclined by
6c Bo6d/Ercqiliye Cmmitbe (EC) ofthe Boad

1.19.2 Forclgn Erchengc Rlrk

Foreigr xchange risk is tte elgoeure ofan instihrtion o the poteatial impact ofmovanants in foreign errchangc rates. The risk is that adversc

fluctuations in orchange rates may rcsuft in a locs in earning. As per 6e gui&lines of Bangladesh Bank, Soutlrcast Bank PL/C has devel@
a rtaailed Forreign Exclrangg RisL MaDagcm€ot policy to ninimize differ€ot tnes of rislc associatod witt foreign orchange transactions. Tbe

Bank has also dev€lopcd diff€rent straiegies to bandle forcign cxchange risk by seuing difrertnt t)"cs oflimits ad risl( paralne*crs to mcasur€

and monitor foreign cxchange risk orposurc ofthc Bank.

The Forcign E:rchangc Dcrk ofTrcasury Division is involvcd in foreign exchangc dcaling activities with differe'nt counterparty banks, Th€

Tssry Back Office is engagcd in t nsfa of funds and passing of thc tmosacrion arric in thc bots of acoouts; the Mid Offie is

responsiUrc for ncrificatirm of drc dcals. AII for€ign cxclangE .sscts aod tiabilitics .Ie rer6lu.d rt ma*€t ratc as pcr tbc ditcctivc of
Bangladesh BanL All no6to accdrns arc rcconcilcd on I monthty basis and ouetandhg ceitdcs be;pnd 30 dqn arc rwiewed by the

mamg€rn€ot for its settl€Nnent
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3.193 Alsct U.bility Mrmgcu8rt Risk

Banks are exposcd to 6e sryeral risks sucti as Uquidig RisL, Int€rcst Rate Ris! Foreigr E:cchangc Rislq Credit Risk and Oper"ational Risk
etc. Monitoring and contolling lhese risk are vital to thc survirnl of a financial institrtion. Asset-Liability Management is a tool to ov€rs.e
whether different balance shect risks are properly identific4 appropriatc policies and procedres arc wclt estsblished to control and limit ttese
risla.

Asset-Liability Committee (AITCO) reviews country's overall cconomic position, the Bank's liquidity positioq kcy performance ratios, int€rest
ratc rislq &posit and advance growth, coat ofdcposit & lcld on advances, deposit & lcnding pricing stratcgr and different forecastcd balance
she€t risks ofthe Bsnk

3.19.{ Money Llondering Risk

Monry hudcring is 6c generic terrn used to describc the prooess by rvhich oiminals {kguise dre 6riginal ownership and control the procceds
ofcriminal cooduct bgr metring such proceeds amear to have derived &rolir a legitinate sonce. Ifmoney I is done successfirlly, it
allows thc crimmals to msiDtain control oE fteir proceeds ud ultimalely to provide a hSitim.te corer for their sowce of income. Drug
faffickcrs, thc tcrruiSs, 6e organized criminds, lhc insidcr dcaler, the tax erraders as well as many othcrs wln intend to avoid lhe attcntion
fiom tie authoritics of tlcir sddctt wealth bronght from i[cgd activities blrc the hc$ of moncy lauadcring. By cngagng in this tlpc of
aclivity it is bopcd o place lhe procoeds beSond tte reach ofany asset forfeitrre laws.

Sou6east Bank PI,C has implanented m enterprisewide AML (Anti-Money Laund€ring) and CTT (Combating the Finarrcing of Terrmiun)
compliance program, which overs all lhc activities of thc Bank and is reosonably designcd to comply witlr spplic.ble Lws ad regulatiors. It
is thc policy ofSEBPL,C to take sll rcaso&ble and approprio stas to prsveat p€rsoDs cngsgcd in moocy laundering, ftaud, or oltcr fnaacial
crime, includittg the fmancing of terrorists or tcrrorist operatimq from utilizing SEBPI;C prcducts and s€rvic€s. SEBPLIC makes every effort
to r€main in fitll compliaace with all 4plicable AML ard CFT laxrq rules and stan&rds in lhe jurisdir*ions in nfrich it does business.

In od€r to frcilit te conpliarce with AML and CFT rrqufuntents, SEBPLC h.3 ryohtd onc of ib Scnior Exocutives as th€ CAMLO
(ChidAnti-Mory laudering Conpliance OfEcrr) and a bm of ilrployE€s wifr experfonce on AML and CFT requirements rmder law to
oversec thc Ba*b AML and CTT progran- SEBPLC has der,cl@ and hpl€mcnbd writ€o AML ard CFT policies, procedues, interul
contsols and slstans, c,ti:h itrchde Ou mt limited to) a customer identificatior program and p,rocodures; poceducs to collect atrd rctesh,
ss apFopriatc, orsto[n€r due diligsnce information; Focess6 to ass€ss rislq prccesses ard systrms to monitor qtstom€r transactions and

activity; proccsscs and s)6t€ms to id€iltiry and r€port suspicious activitf sn4 proc€sscs to kccp rcquircd records. SEBPIC conducts arraages

training for all crtlployEes on AML ad CFT rcquiterneats and activities and also subjects its AldL aod CFT program to regular ind€pend€nt

testing. SEBPL,IC coopcratc firlly with law enforcenrent and rcgulatory invcstigations and narious cnquirics in idatifying the criminals
involved in Mocy Laundering and Tanods Activiti6/Finmcing.

3.195 Irtcm.l Cortrol & Conplimce Risk

Intemal oontol is fimdamcnal to lt€ smsfrrl operatiom and &yto{ey rurning of a busics sod it assisb lh€ Bak in achiwing its business

objecti\,6. It cooonrpesscs all oootiols incofipdatcd into 6G st]atcgic, gownanoc asl mrmgcm(irt proccss€s, oovcring the Bank's entire range

of activitics aod operatilrnq ad not just 6osc dir€ctlyr€lalod to fmocial operations md rcporting Its soopc is not confred to drce aspccts of
a busincss ttat ould hoodly be &fincd as conplianoe Ealtcrq but €xt6ds also to lhe perftrmancc aspocrs of s busirss.

SEBPL h.s establishd a Sy6em of Internal Contsrol, whic;h is designed to manage sll ltc risks of frilure to a reasonable levc! achiera
objectives/goals of the Ba* and this Syst€,n pmvid€s r€asonable assurarce of effective & efficiant opcratios covering all conhols includirry
fnancial & op€ration l oonhols, reliability of the financial infomation, compliance wilh applicable laws & regulations, adhcr€nce to
maoagoor€ot policics, saftguading thc Bmk's Ass€ts, pt€r,€ntim & d€tection of fraud & errors, and accuracy & complete,ness of the
accountinA rccords.

The Board of Ditcctors of SEBPLC rcgularly rwicwr ltc cffec.tiveness of int€rnal cofrol procas 6rough its Audit Cornmibee and the Audit
Committce plays an cfoc.tive role amogst lhe Board of Dirsctor* Managemeot, Sharehol&tB D€Eositorc and dwelopc an efficient powcrfut

and a safe ba*ing sysEm. The cornmioee atso performs a vcry tnporht role for publishing Bank's fiDrncial strtemoB, developing an

appropriate intemal control E steot ad maifrfur an efrective omrmrnication with intemal ud extemal arditors. It significantly contributcs in
controlling and monitoring various rist<s frc.tors that arise fiom the busiress aclivities ofttc BanL. Boord Ardit Cottrmittee reviews the actiong

taken on inteiaal ocrtsol isqrcs id€ditred irr t[€ r€ports prcpucd by dre intemal & qterml auditors and rcgularory authorities. It has ac-tive

ovelsight on the interml audit's indcpendencc, scope ofwort and resources aad it also rcvie*s the fmctioms oflntcrnal C.ontsol & Compliance

Division ofHcad Officc, perticularly the scope ofthe anauat audit plan and frequeacy ofttc intcrnal audit activities.

3.19.6 Information end Communice6on Technolog Rlsk

The Bank has Centrrlized Core Barking Softwarc (CES) and provides online bankiag serviccs to its olients through 135 Branches across tbe

country. The Bantr is also otrailg 2M banking serviccs fhrough its differeat dctivery charmelq likc trternet Banking ATM and Mobilc

Finarcial Service (MFII). B6ides, ft€ Bark has introduced Re5rcler ATM in the braad name of 'SEBPLC Iosam Baoking Service." Thrcugh

this servicc, cqstomss arc ablc to d€posit cash on c rcal time basis other tban cash withdraurat frcility. SMS and E-Mail Alert serviccs are

anailable for eny debiUcrcdit trusactiotr frtough ooline aod Intemet Banking or using Baok's D€bit / Credit Card as a detemnt aginst
fraudulent traosaction aficnrpts. Th€ BaDk has eEtablished its Fu DC (Data C-€oE) at ressor€ as it ftlls undcr difrercnt seismic zone as part of
its busincss continuity plan (BC?) as wetl as for compliance of ICT Sectrity Guidelinc of BangLdcsh Bail. Data syachronization in near real

time basis has been etablishd tfouryh fiber optic csbles from main DC to mr DC (Disrster Reoov€ry Site at Uttara) and again main DC to

hr DC at JessfiE to ensre awilability of data in any catastophic sioation

The Bank has fi[ther rcviec,€d its ICT Security and ICT Risk Management Policies and relstod intemal processes for stengthening security of
information assets from int€frtal atd external thrcats. Gradual implanentation oflhe different policies is being carried out. Sweral sessions

w€re oonductod

operation.

on ICT Soc,urity and Risk for thc enrployecs of the Bank to build awareness and minimize ICT
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3.19.7 Environncntd Rhk Mrn4emcrt (ERM)

Envimnmentrl md Social ri* is assessed by E&S due diligcnce (ESDD) clrccklists. It is a set ofquestionnaire provided by Bangladesh Banlc
The pupoae of th€ El&S due diligcncc is to revienr aoy poteiltial E&S risks associatod with the business activities of a potential
client to €osur€ lhat thc trarsectiom does not carry E&S riskq which could present a potomtial liabitity/risk to the Bank. The ESDD
checklists (both generic and sec-tor spocific) will auto g€o€rate the E&S risk ratings - higlr, medium and low based on the responses provided
o the questioms in the chccklisl

Potential E&S risks may not sccm siFificant or relevant at the time of approrral of a fnancial transaction, but may become so
during exeorio, for irshce as a rcsuft of higber regulery standards ad incrcased levels of enforcernent In other cases, E&S
riskq suc,h as spills or explosions, may soerD unlikely to occrr, hrt whan th€y do, thc E&S impact is potEntialty high. Therefore, to id€otiry
Envinnm€,nt and Social (E&S) dsks along with risk mitigation measurs, Environmcnt & Social Risks Management must be
integrated with the Gcdit Ri* Mamg€rr€mt of the Bank

3.2O Complhncc of Internrffond Flnendd Rcporting St trdrdr OIR$)

to notc
.. Subject to departurc descrrlbed in note 3.24

3.21 Crcdit Rxing of ttc B.rk

As per 0re BRPD circuLr No.6 dated 5 Juty 2(X)6, &e baok has dqre its cr€dit rating by Cnedit Rating Information and Services Limitcd
(CRISL) bascd on the audited financial statcrncots drtcd Dcccmber 31, 2023 and untudited fnaacials up to Jrmc 3Q 2024 along with atl its

rclmt qumtitrrire and qurlitatiw fic'tors up to thc &te of rating.

Neme of ttc rtudrrds [fill'rlt
IFR$,I
IFP&2
IFR$3
IFRSTT

IFR95
IFRS-6
IFR97
IFRS-E

IFR.$,g
ItR$10
IFR$II
IFR$I2
IFR.S|-13

IFRSI4
IFRS-I5
rr?.$r6
IFRS 17

IA$I
IAS.2
I,AS.7
IA9E
IA$IO
IA9I2
IA,$I6
IA$I9
IA$20
IA$2I
IA$23
IA$24
IA$26
IA$27
IA$28
IA$29
IA$32
IA$33
IA$34
IA$36
IA$37
IA938
IA939
IAS-()
IASJ,T

Notapplieble
Not applicable

Complied
Not applicabh

Applid
Not applicable

* Applied
tt Applicd
rAwlid
Applied

Not applicablc
Applied

' Applid
Not applicable

Applid
* Applied

Not applicable

'Applied
Not Applicablc

+ Applied
Amlied
Applied
Appliad
Applid
Amlid

Not Applicable
Applid
Applid
Applied

Not Applicable
Applid

Not Applicable
Not Applicable

r Appliod
Amlid
Applied
ApDlid

t Applied
r Appli€d
r Applied

Not Applicable
Nat Amliahle

Policica, Ctmges in Accouting Estimates and Erus

ftr CbEnmcnt Grrnts and Disclosurc of GovrmneatAssisAnce

fm Salc rnd Disoontinued

Plant and Equipmcnt

Rcporting in H)"crinfudonary Econmies
hstsum€ots: Pttcselttatim

AdoEim

StaEm€ilb

Taxes

As€ts

ContsacB

after freRepctiog Period

Flo*r

Efrocrs of (hangpc in Fqcien Exc.hanep Rdes
Co$s

PastyDiscloou€E
rnd nepoding byRcdrcmcrt B€oefit Plans

Financial Stagnene
in Associ8tes

Hnancial neponing
per Shre

InsEumeots: Rccognition and Masur,emeot

ContiagEot L,hbiliti6 rsd CoritingE rt Assets

Instnrments: Disclosunes
ftr and Evaluation ofMincral Rcsources

S€gm€nts

Incfirmeffi
FinaDcid Statem€nb

in other Entities
Vahrltlcasrcmcat

Accounb
Cmtracts with Customers

TSE TTI!1! Date of Rethg

l5-Jul-24

I.otrgterm Short term

Stable Crcdit Rating

AA sT-?
Double A

(Hieb qualityad High
Srf€fwl

(High crade)

triltrrii'!1 Strhle

36



3.22

3.23

Corresponderce items

Conespmdence it€ms are maintained to have control over all items of importance and for such trafisactions nhere the Bank has only a
business responsibility and no legal commitm€trt. Stock oftravel€rs cheques, savings certificates, wage earners bond aad others fatl under the
conespondeirce iterns.

(Xfsetting

Financial ass€E and liabilities are oftet and the net amount prescnrcd in the balancc sheet wheru and only wheq the Group and the Bank have
a legal right to set off the recognized amouts aDd it intends either to sefrle on a net bosis or to realize lhe asset and settle the liability
simultaneously,

Income and exp€os€s a,re presented on a net basis only wheo pamitted rmder IFRS, or for gains ard losses arising from a group of similar
transactions such as in tbe Group's trading aAivity.

0pcrating segments

The Cnotp and the Bank have no idestified operating segment and as such gesentation of segmental rcporting is not made in the financial
stat€xn€xrts as p€r IFRS 8. Howwer, googa.phfo:l aad busincss scgm€nts wise limit€d disclosures are fumished in Annquel

Goitrg conc4m basb ofrccoutrting

These finaacial stet€me,fts have been gqared on the assessment of the Bank's ability to continue as a going cmcern. The Bank has neither
any inteirtion nor any legal on regulatory conryulsioo to liquidate or curtail materially the scale of any of its operatiors. The key fnancial
parametqs (including liquidity, profitsbili$ assct quality, provision zufficiency and capital adequacy) of the Bank continued to orhibrt a

heafthy rad for couple of yea.rs- The rnanagsnart do not soe any issue with respect to going concem due to rec€nt pardernic OOMIL19.
Besides, tlrc manage,oent is not aware of aay mataial unctrtainties that may cast significant doubt upon the Bank's ability to continu€ as a

going concern

MrteriolitJr etrd rggregatiotr

Each mrterial item as consideiod bymanagemcnt signifimt has been presented s€paately ir fimncial statements. No amormt has becn sa off
unless the bmk has I l€gsl right to s€t offthe mounts aod inte,nds to setde on nct basis. Incomc and expendihrcs are pres€Nrted otr I n€t basis

onlywten permithd bytle rclevant accormting standads.

CoNbteney
In accordance wilh fre IFTS framewor* for thc prcsentation of financial statcrnents togethcr with LAS I and IAS 8, the bonk applies the

accormting disclosure principhs consistently from one period to tte ne:<t In case ofselecting ad applying ne!r, accouting policies, changes in
accormting policies applied and cor€ctio! of€fiors, lhe amounb involved are accounted for and discloccd rehospoctively in accordance wift
the requirement of IAS 8,

Events dter the repordng pcrlod

As per IAS - l0 *EvenB after dre Reporting Period Gv€nb aft€r lhe r€porting period are tbosc cvents, frvourable and unfrvourablg that occur
b€treoen the end of the rcporting period and tb€ dat€ wIHr tte fmancial stat€ments are authorized for issue. Two tlpes of eracnt can bc
identifiod:

(a) Adjusting ev€irts after the rcporting period whict provide evideirce ofconditions which existed at the end ofthe reporting period; ard

O) Non adjusting ev€Dts after fte rtporting period, ue those tbar are indioativc ofconditions that arose after the rcporting period.

Approvel of finenci.l rt temqts
The funcial strt€m€nts w€re approved by thc Board of directors onMay29,2025.

Gcneral

Figures ofprwious year have been rearrangd wheirwer necessaql, to conform lhe crrr€nt y€at's pr€s€ntation.
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4 Consolidated cash
NoU

4.1

wLl
Trkr

5,826,066,461
7-ilO-694

5,8:13.707.155

5,660,602A29
rcs-46/.-O32

386,906,r63
16,114355,9t3

2023
Take

4,653,ffi,002
38-439-88t

In hand (including foreign currencies):
Southeast Bank PLC
Southeast Exchange Company (South Africa) Pty Ltd

Balance with Bangladesh Bank and ib agent banks
(including foreign currencies):

Southeast Bank PI.C 4.t

4.1 Cash

22240422444 20233.987.1s5

4.2 Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance with
sectioo 33 of the Bank Companies Ac! 1991 (Amended up to 2023),MPD Cirorlar nos. 4 and 5 dated I December 2010 and

MPD Circularno.l amrd2 Mtad23 Jrme 2014 and l0 December 2013 respectivelyand DOS Circular no.l dated 19 January

2014 afi MPD CircularNo.l dated 03 April 20t8 and DOS Circular no 26 datcd 19 August 2019 and MPD circularNo. 03

datedApril W2020.

The Cash Reserve Ratio on the Bank's dernand and time liabilities at the rate of minimum 3.50% (convantional and islamic)
and offshore banking 1.5 Yo u, daily basis and 4.Wo (conventional and islamic) and offshore banking 2% on bi-weeHy
basis for conventional and Islamic banking has been calculatod and maintained with Bangladesh Bank in current account and

13% Statuto,ry Liquidity Ratio for conventional banking and 5.50% Stahrtory Liquidity Ratio for Islamic banking on the same

liabilities has also been rnaintained in the form ofteasury bills, bonds and debenhres including excess cash reserve balance

with Bangladesh Bank Both the rcscrves maintahed by the Bank are in errc,ess of the statutory rpquirements, as shovm

below:

42.1 t) Cesh Resene Retio (CRR) for Conventionel Benking

4.00o/o (2023- 4.fi)7o) of avcrage Demand and Time Liabilities:

13,436,984,880
t4-790-458-483
1353,473.603

b) Cesh Resene Ratio (CRR) for Islemic Benking

In hend:
local currency
Foreign currencies

Bdence with Benghdesh Bank:
Local currency
Foreign currencies

Belance wlth Soneli Bank PLC (es egent of Bengladesh Bank):
Local currency

Balance with Bangladesh Bank and its agent banks
(including foreign currencies)

Requirod reserve (average daily on bi-weeklybasis)
Actual reserve held
Surplus

4 .00% Q023 4.00olo) of average Demand and Time Liabilities:

Required reserve (average daily on bi-wecklybasis)
Actual reserve held
Surplus

5$26,WA61 4,692,039,993

14,967,903,966
448-st6-207

16,027449,820 15316320,t72

225,627,|W
1s,il1,947,272

1,133,577,920
t-152-600-728

4,692,039,883

3ll

14,001,008,(N0
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4.2.2 tl Statutory Liquidity Retio (SLR) for Conventional Banking

Required reserve (13% of average Demand and Time Liabilities)
Acfual reserve held
Surplus

Held for Statutory Liquidity Ratio of Conventional Banking:

Cash in hand
Balance with agent bank (Sonali Bank Limited) as per statement
Fxcess cash rcserve
Government Securities (I{FT)
Government Securities QI[M)
Other eligible secrnitieV Prize Bond

b) Statutory Liqutdity Ratio (SLR) for Islamic Banking

Required reserve (5.50o/o of average Donand and Time Liabilities)
Actual reserve held
Surplus

Held for Statutory Liquidity Ratio of Islamic Banking:

Cash in hand
Balance with agent bank (Sonali Bank Limited) as per statement
Excess cash reserve

Government Secuities (IITM)
Other eligible securities

5 Consolid.ted belance with other benks and linencial institutions

In Brngladesh:
Southeast Bark PLC
Southeast Baok Capital Senices Limited
Tele Cash Limited

Less: Inter corymy balance eliminated

Outside Bengladeeh:
Southeast BankPLC
Southeast E:rchange C.ompany (South Africa) Pty Ltd

6 Belence with other benks and financial institutions

In Bangladesh
Outside Bangladesh

Also refer to note 6.3 for maturity wise grouping

2,140,6t9,656 I,t43,829,t10

1,712,785,745
2.140.688.656

427,m2,911

1,558,669,@
1.843-829.8I0

285,160,170

293,513,000
256,M

43479,656
700,(x)0,0(x)

1.103.440.000

22t,22t,W0
146,000

19,022,810

500,000,000
1.103.440.000

6

6

1,925,068,788
79,385,577

30t.2t9.367
2305,673,732

664,135,662

3,810,695,q)l
37266,628

3,U7,961$29
37,26,628

1,641537,W0 3,810,695,q01

2,889,587474
303,t20,321

290522s,340
t62402.4@

3,[2JAJE
4.tF,424/,A6s 6.87E.322.E0s

6.1

6.2

1,925,068,788
2.889.s87.474

3,810,695,001
2.905.225.340

4,514,6fi262

46,580,689,930 4,237 ,000

5,532,554,W
391,115,120
278,130,008

28,388,784,961
68,691,843,330

4,470,819,000
225,257,396

1,353,473,602
20,700,940,522
74,296,926,681
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6.1 In Bangladesh

Current account with:
Agrani Bank PLC
Al Arafah Islami BaDk PIrC
Bangladesh Krishi Bank
BRAC Ba*PIrC
BRAC BankPIIC (El DotadoNetwork)
The CityBankPLC
E)ilMBankPI,C
The Padma Bank PLC
Islami Bank Bangladesh PI.C
Jamuna BankPLC
Janata Bank PLIC

MeghnaBankPI-,C
Mercantile Bank PLC
Modhumoti BankPLC
Mutual Tnrst Balxk PLC
National Bank PLC
NRBBaT*PLC
One Bank PLC
Rupali BankPLtC
Shahjalal Islami Bank PL,IC

Sonali Bank PI,C
South BanglaAgriculture & C,ommerce Bank PLC
UnionBankPLC
United Conrmercial Bank PLC

Short term deporits account wlth:
The CityBankPL.C
Eastern BankPL,C
E)flMBankPI;C
Standard Chartercd Bank
Smali BatrkPIJC

Fixed deposits with other banks:
United Comnercial Bank PLC

FLed deposits wtth finencial insdtutions:
Bay tasing and Invcsfrneirt Limited
IDI-IC Finance Limircd
Delta Brac Housing Finance Corporation Limited
Bangladesh Industrial Finance Company Limited

580,068
1,576,6M

5,700
5p0r

6,538,576
894,890

4,739,739
5t6,093

5,501

2,381,619

45,952
8255,888
t933AO2

8(M,839
11,586,250

20298
l5g,669

7,030,033
9237

550,000
(1,991,272)
1,169,107
1,455284
8.973263

fi,524fl4

53,484
150,000,000

@6,408
119,387,412

33.456.710
3037544'014

sit244,7t9

ssA8r'.
150,000,000

637,884
s,rt0A77

32.6/.8,417

t8\ts0262

1,465,000,000
1,000,000,000
1,000,000,q)0

r00.000.000
1565,Q00,000

788 3.810.695.001

7,579,585
3,025,796

5,001
7,8U,766

894,890
4,255,598

@8,592

2,650,687

45492
72s0,ss6

39,988
549,608

t0241,917
4,379

100,fi)0
1,743,943

5,432
550,fi)0

(1,293,140)
778,047

l,l l0,ol3
8.533.645

1,465,0q),(no

100,000,000
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