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Independent Auditor’s Report
To the Shareholders of Southeast Bank PLC
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion:

W[; have audited the consolidated financial statements of Southeast Bank PLC and its subsidiaries (the
“Group”) as well as the separate financial statements of Southeast Bank PLC (the “Bank”), which
comprise the consolidated and separate balance sheets as at 31 December 2023 and the consolidated
and separate profit and loss accounts, consolidated and separate statements of changes in equity and
consolidated and separate cash flow statements for the year then ended, and notes to the consolidated
and separate financial statements, including a summary of significant accounting policies and other
explanatory information.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial
statements of the Bank give a true and fair view of the consolidated financial position of the Group and
the separate financial position of the Bank as at 31 December 2023, and of its consolidated and separate
financial performance and its consolidated and separate cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in note 2 and other
applicable laws and regulations.

Basis for Opinion:

We conducted our audit in accordance with the -International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Consolidated and Separate Financial Statements section of our report. We are independent
of the Group and the Bank in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and
Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants of
Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence, we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters:

Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the consolidated and separate financial statements of the current year. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For
each matter below our description of how our audit addressed the matter is provided in that context.
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Description of key audit matters

Years of Service
|

Our response to key audit matters

1. Measurement of provision for loans and advances

The process for estimating the provision for loans
and advances and portfolio associated with credit
risk is significant and complex.

For the individual analysis for large exposure,
provisions calculation considers the estimates of
future business performance and the market value
of collateral provided for credit transactions.

For the collective analysis of exposure on
portfolio basis, provision calculation and
reporting are manually processed that deals with
voluminous databases, assumptions and estimates
of complex design and implementation.

As at 31.12.2023 the Group reported total gross
loans and advances of BDT 354,353,234,681
(31.12.2022: BDT  347,743,587,207) and
provision for loans and advances of BDT
30,338,061,294 (31.12.2022: BDT
28,815,469,707).

We have focused on the following significant
judgements and estimates which could give rise
to material misstatement or management bias:

e Completeness and timing of recognition of
loss events in accordance with criteria set out
in BRPD circular no 14, dated 23 September
2012 and BRPD circular no 03, dated 21
April 2019; and

For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of collateral,
estimates of exit values and the timing of
cash flows.

Provision measurement is primarily dependent
upon key assumptions relating to probability of
default, ability to repossess collateral and
recovery rates.

As per Bangladesh Bank Circular BRPD Circular
No. 03, dated January 31, 2021, BRPD Circular
No. 05, dated March 24, 2021, BRPD Circular
No. 13, dated June 27, 2021, BRPD Circular No.
19, dated August 26, 2021, in case of Loans and
Advances if a borrower repays 25% of his
payable amount in between 1 January 2023 to 31
December 2023 those loans and advances will not
fall in classification.

We tested the design and operating effectiveness
of key controls focusing on the following;:

e Credit appraisal, loan disbursement
procedures, monitoring and provisioning
process;

Completeness of appropriate documentation
before disbursement of loans as well as
recording of loan balance;

Alternate procedures applied by management
to assess new loan/renewal of existing loans;

Identification of loss events, including early
warning and default warning indicators; and

Reviewed quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

e Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines;

Assessed the methodologies on which the
provision amounts are based, recalculated the
provisions and tested the completeness and
accuracy of the underlying information;

Evaluated the  appropriateness  and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

Finally, compared the amount of provision
requirement with the actual amount of
provision maintained.

See note # 10, 11 and 21.1 to the financial statements
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Risk

| Our response to the risk

2. Interest income recognition

Recognition and measurement of interest income
involves complex IT environments as well as
require critical estimates and judgment. Since
interest income from loans and advances is one of
the key performance indicators of the Bank there
is an inherent risk of fraud and error in
recognition of interest income.

Accordingly, this has been considered as key
audit matter.

We tested the design and operating effectiveness
of key controls including automated control over
recognition and measurement of interest on loans
and advances.

For selected customers and loan files on sample
basis we have also performed substantive test of
details including recalculation and cut-of testing
to check accuracy of interest income.

Finally, we also conducted substantive analytical
procedures to assess reasonableness of interest
recognized during the year with reference to the

product wise outstanding loan balances.

See note # 32 and 33 to the financial statements

Risk

I Our response to the risk

3. Adequacy of income tax provision and measurement of deferred tax liabilities

Calculation of income tax provision required
compliance with the Income Tax Act (ITA) 2023
including careful consideration of various
temporary and  permanent  differences.
Furthermore, upon final settlement of pending tax
assessments any excess or short provision of
current tax is also adjusted in the current year.

Finally, significant judgment is required in
relation to deferred tax assets as their
recoverability is dependent on forecasts of future
profitability over several years.

Accordingly, this area has been considered as a
key audit matter.

As at 31 December 2023 the Bank reported
income tax provision net off AIT of BDT
2,207,876,643 (31.12.2022: BDT 2,844,295,589)
and corresponding current income tax charges of
BDT 1,358,368,139 (31.12.2022: 1,957,391,663).
In addition, total deferred tax liabilities of BDT
583,078,663 (31.12.2022: 520,069,943)
recognized by the Bank.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank’s key controls over the recognition and
measurement of both current tax and deferred tax,
including the assumptions used in estimating the
Bank’s taxable income.

We reviewed tax position for those years where
income tax assessment is pending and assess
adequacy of tax provision recorded by the Bank.
Special focus attention was given to any
reversal/adjustment of income tax provision from
the prior year.

We also assessed the completeness and accuracy
of the data used for the estimates of future taxable
income. The Bank has sufficient taxable profit to
recover the deferred tax assets in the foreseeable
future.

We involved tax specialists to assess key

assumptions, controls, recognition and
measurement of current and deferred tax.
Finally assessed the appropriateness and

presentation of disclosures against IAS 12:
Income Tax including deduction of DTL on
specific provision from regulatory capital.

See notes no # 21.3 to the financial statements
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l Our response to the risk

4. Valuation of treasury bill and bond and unquoted corporate bond

Investment in treasury bills and a portion of
treasury bonds are classified as HFT and hence
measured at mark to market/fair value.

On the other hand, a portion of treasury bills and
portfolio of corporate bonds are classified as
HTM and measured at amortized cost.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may take into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level of
judgment.

Similarly, impairment assessment of financial
instruments measured at amortized cost also
required mainly unobservable market data and
assumptions.

Accordingly, this is considered as a key audit
matter.

We assessed the processes and controls put in
place by the Bank to identify and confirm the
existence of treasury bills and bonds, and
corporate bonds.

We obtained an understanding, evaluated the
design, and tested the operating effectiveness of
the key controls over the corporate bonds,
treasury bills and bonds valuation/ impairment
assessment processes, including controls over
market data inputs into valuation models, model
governance, and valuation adjustments.

We tested a sample of the valuation models and
the inputs used in those models, using a variety of

techniques, including comparing inputs to
available market data.
Finally assessed the appropriateness and

presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note # 09 to the financial statements

Risk

| Our response to the risk

S. Carrying value of Investments in Subsidiaries by the Bank

The Bank has invested in equity shares of its
subsidiaries namely Southeast Bank Capital
Services Limited and Southeast Exchange
Company (South Africa) Pty Limited. As at 31
December 2023, the carrying value of these
investments are BDT 5,534,141,055 (31.12.2022:
BDT 5,534,141,055).

At the time of conducting our audit of the
separate financial statements of the Bank, we
have considered the recoverable value of the
Bank’s investments in Southeast Bank Capital
Services Limited and Southeast Exchange
Company (South Africa) Pty Limited stated at
cost.

Management has  conducted impairment
assessment and calculated recoverable value of its
subsidiary Southeast Bank Capital Services
Limited and Southeast Exchange Company
(South Africa) Pty Limited in accordance with
IAS 36: Impairment of Assets.

We have reviewed management’s analysis of
impairment assessment and recoverable value
calculation of subsidiaries in accordance with IAS
36: Impairment of Assets.

We have analyzed the appropriateness of the
value in use model, the key assumptions used in
the model, the reasonably possible alternative
assumptions, particularly where they had the most
impact on the value in use calculation.

See notes 15.3 and 15.4 to the financial statements

Page-4

A correspondent firm of Reanda International

Registered Office: AHSANDELL, 2/A, Mymensingh Road (2nd Floor), Shahbag, Dhaka-1000, Bangladesh.
Tel: +8802-448-63092, +8802-448-63093 & +8802-448-63094, Cell: +8801711-106302, +8801534-130750.
E-mail: pinaki_co@yahoo.com, info@pinakicabd.com website: www.pinakicabd.com



P 98 @A
Pinaki & Company

‘ REANDA

A correspondent firm of Reanda International

Years of Service

Since : 1978

Chartered Accountants

Risk

Our response to the risk

6. Legal and regulatory matters

We focused on this area because the Bank and its
subsidiaries (the “Group”) operate in a legal and
regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such matters
are subject to many uncertainties and the outcome
may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
the provisions which have been established and
other contingent liabilities.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank’s key controls over compliance with
various regulatory directives and process to create
provision, if any.

We asked those charged with governance to
obtain their view on compliance status of all
regulatory matters.

We enquired of the Bank’s internal legal counsel
for all significant litigation and regulatory matters
and inspected internal notes and reports.

We also assessed the Bank’s provisions and
contingent liabilities disclosure.

Risk

Our response to the risk

7. IT systems and controls

Our audit procedures have a focus on IT systems
and controls due to the pervasive nature and
complexity of the IT environment, the large
volume of transactions processed in numerous
locations daily and the reliance on automated and
IT dependent manual controls.

Our areas of audit focus included user access
management, developer access to the production
environment and changes to the IT environment.
These are key to ensuring IT dependent and
application-based  controls are  operating
effectively.

We tested the design and operating effectiveness
of the Bank’s IT access controls over the
information systems that are critical to financial
reporting.

We tested IT general controls (logical access,
changes management and aspects of IT
operational controls). This included testing that
requests for access to systems were appropriately
reviewed and authorized.

We tested the Bank’s periodic review of access
rights and reviewed requests of changes to
systems for  appropriate  approval and
authorization.

We considered the control environment relating
to various interfaces, configuration and other
application layer controls identified as key to our
audit.
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Reporting on other information:

Management is responsible for the other information. The other information comprises all the
information in the Annual Report other than the consolidated and separate financial statements and our
auditors’ report thereon. The Annual Report is expected to be made available to us after the date of this
auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements, or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, on the other information obtained prior to the date of this
audit report, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements:

Management is responsible for the preparation and fair presentation of the consolidated financial
statements of the Group and separate financial statements of the Bank in accordance with IFRSs as
explained in note 2, and for such internal control as management determines is necessary to enable the
preparation of consolidated and separate financial statements that are free from material misstatement,
whether due to fraud or error. The Bank Company Act-1991 (Amendment up to 2023) and the
Bangladesh Bank Regulations require the Management to ensure effective internal audit, internal
control and risk management functions of the Group and the Bank. The Management is also required to
make a self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh
Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Bank’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements:
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial

statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated and separate financial statements.
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As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We are also:

Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s and the Bank’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the consolidated and
separate financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group and the Bank to cease to continue
as a going concern.

Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision, and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other

matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.
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From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current year and are therefore
the key audit matters. We describe these matters in our auditors’ report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements:

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the Bank
Company Act-1991 (Amendment up to 2023) and the rules and regulations issued by Bangladesh Bank,
we also report that:

i.  we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;

ii.  to the extent noted during the course of our audit work performed on the basis stated under the
Auditor’s Responsibility section in forming the above opinion on the consolidated financial
statements and considering the reports of the Management to Bangladesh Bank on anti-fraud
internal controls and instances of fraud and forgeries as stated under the Management’s
Responsibility for the financial statements and internal control:

a) internal audit, internal control and risk management arrangemenfs of the Group as
disclosed in the financial statements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or irregularity
or administrative error and exception or anything detrimental committed by employees
of the Group and its related entities;

iii.  Financial statements of two subsidiaries namely, Southeast Bank Capital Services Limited and
Southeast Exchange Company (South Africa) Pty Limited has been Audited by Pinaki &
Company, Chartered Accountants, and G. L. PALMER AND COMPANY respectively and
have been properly reflected in the consolidated financial statements for the year ended 31
December 2023.

iv.  in our opinion, proper books of account as required by law have been kept by the Group and the
Bank so far as it appeared from our examination of those books;

v.  the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

vi.  the consolidated balance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and returns;

vii.  the consolidated financial statements have been drawn up in conformity with prevailing rules,
regulations and accounting standards as well as related guidance issued by Bangladesh Bank;

viii.  adequate provisions have been made for advance and other assets which are in our opinion,
doubtful of recovery as explained in Note 21.1 and 21.5.1(A);
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ix. the information and explanations required by us have been received and found satisfactory;

x.  we have reviewed over 82% of the risk weighted assets of the Bank and spent over 5,800
person hours; and

xi.  Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been
maintained adequately during the year.

QJ\AM,@RA

Pinaki Das FCA

Dhaka Senior Partner
Dated: {7 MAY 2024 ICAB Enroll. Number: 151
Pinaki & Company

Chartered Accountants

DVC: 240502015145 880250,
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Southeast Bank PLC and its Subsidiaries
Consolidated Balance Sheet
As at 31 December 2023

2023 2022
Note Taka Taka
PROPERTY AND ASSET
Cash 4
In hand (including foreign currencies) 4,692,132,762 4,696,192,288
Balance with Bangladesh Bank and its agent banks
(including foreign currencies) 15,541,947,272 15,606,632,248
20,234,080,034 20,302,824,536
Balance with other banks and financial institutions 5
In Bangladesh 3,810,695,001 3,390,467,475
Outside Bangladesh 3,067,627,804 2,686,881,950
6,878,322,805 6,077,349,425
Money at call and on short notice 7 721,300,000 781,300,000
Investments 8
Government 96,904,048,802 83,321,152,247
Others 16,235,960,276 15,604,343,130
113,140,009,078 98,925,495,377
Loans and advances/investments 10
Loans, cash credit, overdrafts etc./investments 348,623,725,918 338,993,155,791
Bills purchased and discounted 5,729,508,763 8,750,431,416
354,353,234,681 347,743,587,207
Fixed assets including premises, furniture and fixtures 12 10,705,963,224 11,275,976,562
Other assets 14 4,831,333,652 7,986,304,650
Non-banking assets - -
Total assets 5103864243;474 493,092,837,757
BILITIE
Liabilities
Borrowings from other banks, financial institutions and agents 16
Subordinated bond 11,000,000,000 14,000,000,000
Perpetual Bond 2,800,000,000 -
Other borrowings 17,690,366,372 19,638,440,972
31,490,366,372 33,638,440,972
Deposits and other accounts 18
Current/Al-wadeeah current accounts and other accounts 82,615,869,395 88,702,434,098
Bills payable 3,180,741,975 3,297,666,131
Savings bank/Mudaraba savings bank deposits 46,135,720,331 44,376,147,486
Fixed deposits/Mudaraba fixed deposits 254,470,109,458 234,767,191,343
386,402,441,159 371,143,439,058
Other !iabilifies 20 60,916,470,963 57,545,278,936
Total liabilities 478,809,278,494 462,327,158,966
Capital/shareholders' equity
Paid up capital 22.2 12,859,580,660 12,364,981,410
Statutory reserve 23 12,859,580,660 12,364,981,410
}gt:;/aluanon reserve 24 4,411,809,450 4,397,075,481
er reserve 25 247,650,000 247,650,000
:oxt':;glzdcunez}cy translation reserve 26 (2,497,995) 1,578,975
e earnings 27 1,668,606,565 1,379,290,896
Total shareholders’ equity 32,044,729,340 30,755,558,172
¥on-cont1:o.ll.ing interest ' 29 10,235,640 10,120,619
otal liabilities and shareholders' equity 510,864,243,474 493,092,837,757
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Southeast Bank PLC and its Subsidiaries

Consolidated Balance Sheet
As at 31 December 2023

OFF-BALANCE SHEET ITEMS

Contingent liabilities
Acceptances and endorsements
Letters of guarantee
Irrevocable letters of credit
Bills for collection

Other contingent liabilities
Total contingent liabilities

Other commitments

Documentary credits and short term trade-related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments
Total other commitments

Total off-balance sheet items including contingent liabilities

The annexed notes 1 to 71 form an integral part of these financial statements.

f@ j % — 2 56(_ -\
airm Director

Puung Das

Pinaki Das FCA, Senior Partner, Enrolment No. 151
Pinaki & Company

Chartered Accountants

Firm Registration No: N/A

pveNo. 240502 ( 1T51AS 880250
Dhaka,
Date: ']Z MAY 2[]24

1

2023 2022

Note Taka Taka
30.1 64,546,913,649 87,886,146,982
30.2 18,410,159,447 19,406,548,276
30.3 32,182,731,230 45,119,837,555
30.4 34,443,560,491 32,389,534,358
30.5 1,860,269,000 1,867,514,000
151,443,633,817 186,669,581,171
151,443,633,817 186,669,581,171

'

D

irector /

Managing Director

Signed in terms of our separate report of even date




Southeast Bank PLC and its Subsidiaries

Consolidated Profit and Loss Account
For the year ended 31 December 2023

Particulars Note 2023 2022
Taka Taka
Interest income/profit on investments 32 22,047,891,740 20,187,071,950
Interest paid/profit shared on deposits and borrowings etc. 34 (19,386,855,891) (17,042,753,748)
Net interest income/net profit on investments __2,661,035849 3,144,318,202
Investment income 36 7,922,984,138 6,670,563,883
Commission, exchange and brokerage 38 5,260,145,153 6,734,758,606
Other operating income 40 935,237,302 1,037,687,944
14,118,366,593 14,443,010,433
Total operating income (A) 16,779,402,442 17,587,328,635
Salaries and allowances 42 2,846,337,086 2,763,699,255
Rent, taxes, insurance, electricity, etc. 44 1,064,460,929 938,703,603
Legal expenses 958,533 700,066
Postage, stamp, telecommunication, etc. 46 222,865,799 191,641,935
Stationery, printing, advertisements, etc 48 379,797,805 294,985,351
Managing Director's salary and fees 50 9,925,568 11,107,000
Directors' fees 51 2,805,066 3,701,264
Auditors' fees 53 2,672,921 2,268,123
Depreciation and repair 54 1,092,938,341 1,082,562,341
Other expenses 56 2,299,007,080 1,868,099,554
Total operating expenses (B) 7,921,769,128 " 7,157,468,492
Profit before provision (C=A-B) 8,857,633,314 10,429,860,143
Provision for loans and advances/investments 21.1
General provision (561,467,413) 235,174,981
General provision for COVID-19 (628,430,871) 553,341,808
Specific provision 6,285,888,733 4,634,536,797
5,095,990,449 5,423,053,586
Provision for diminution in value of investments 21.7 87,526,807 817,500,000
Other provisions 21.5 160,074,133 351,997,708
Total provision (D) 5,343,591,389 6,592,551,294
Total profit before taxation (E=C-D) 3,514,041,925 3,837,308,849
Provision for taxation 58
Current 1,395,999,941 2,042,324,994
Deferred (15,787,826) 42,608,337
1,380,212,115 2,084,933,331
Net profit after taxation 2,133,829,810 1,752,375,518
Net profit after taxation attributable to:
Equity holders' of the Bank 2,133,714,790 1,752,230,662
Non-controlling interest 115,020 144,856
Net profit after taxation 2,133,829,810 1,752,375,518
Appropriations
Statutory reserve 23 494,599,250 475,576,200
Start-up fund 21.8 20,910,582 | 18,923,504
CSR Fund 21.9 100,000,000 142,440,364

Retained surplus during the year

Earnings per share (par value Taka 10)

The annexed notes 1 to 71 form an integral part of these financial statements.
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Southeast Bank PLC and its Subsidiaries

Consolidated Cash Flow Statement
For the year ended 31 December 2023

Particulars Note 2023 2022
. Taka Taka
A. Cash flows from operating activities:
Interest receipts in cash 28,156,994,524 25,053,348,791
Interest payments (19,113,166,379) (16,581,441,194)
Dividend receipts 191,461,112 457,961,446
Fees and commission receipts in cash 38 5,260,145,153 6,734,758,606
Recoveries on loans previously written-off 493,080,866 505,428,444
Cash payments to employees (2,856,262,654) (2,774,806,255)
Cash payments to suppliers (360,618,890) (327,157,835)
Income taxes paid (1,975,121,799) (1,583,829,756)
Receipts from other operating activities 60 2,554,069,552 2,917,842,225
Payments for other operating activities 62 (3,608,344,846 (3,081,179,539)
Operating profit before changes in operating assets and liabilities (i) 8,742,236,639 11,320,924,934
Increase (decrease) in operating assets and liabilities
Sale of trading securities 1,587,828,012 2,381,544,279
Purchase of trading securities (635,918,152) (1,953,751,365)
Loans and advances to customers (10,676,127,203) (14,755,990,704)
Other assets 3,431,454,017 (2,546,575,836)
Deposits from other banks (1,948,074,600) (7,298,043,785)
Deposits from customers 14,924,840,082 (5,941,941,230)
Other liabilities 1,784,961,619 2,515,212,843
Cash generated from (used in) operating assets and liabilities (ii) 8,468,963,776 (27,599,545,798)
Net cash flows from operating activities (a=i+ii) 17,211,200,415 (16,278,620,864)
B. Cash flows from investing activities:
Proceeds from sale of securities 130,111,616,716 122,689,811,157
Payments for purchase of securities (133,531,066,236)| | (120,691,591,645)
Purchase of fixed assets (285,996,817) (686,535,265)
Sale proceeds of fixed assets 1,015,760 1,773,591
Cash generated from (used in) investing activities (b) (3,704,430,578) 1,313,457,838
C. Cash flows from financing activities:
Receipts from issue of loan capital & debt security 2,800,000,000 5,000,000,000
Payments for redemption of loan capital & debt security (3,000,000,000) (2,000,000,000)
Dividends paid (741,898,885) (951,152,417)
Payment against lease obligation (245,009,807) (252,170,668)
Cash generated from (used in) financing activities (c) (1,186,908,692) 1,796,676,915
D. Net increase (decrease) in cash and cash equivalents (a+b+c) 12,319,861,145 (13,168,486,111)
E. Effects of exchange rate changes on cash and cash equivalents 87,832 64,188,249
F. Cash and cash equivalents at beginning of the year 29,427,242,011 42,531,539,873
G. Cash and cash equivalents at end of the year (D+E+F) 41,747,190,988 29,427,242,011
Cash and cash equivalents at end of the year represents
Cash in hand (including foreign currencies) 4 4,692,132,762 4,696,192,288
Balance with Bangladesh Bank and its agent banks
(including foreign currencies) 4 15,541,947,272 15,606,632,248
Balance with other banks and financial institutions 5 6,878,322,805 6,077,349,425
Money at call and on short notice 7 721,300,000 781,300,000
Treasury bills 9.1.1 13,906,356,549 2,260,278,250
Prize bond 91.1 7,131,600 5,489,800
41,747,190,988 29,427,242,011
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Southeast Bank PLC and its Subsidiaries

Consolidated Statement of Changes in Equity
For the year ended 31 December 2023

Particulars Paid up capital |Statutory reserve Re::sl::vt:on Other reserves 'l‘r;:::t:on Retained earnings Total Non;:t;?ling ;‘:: :;q::;’;
Taka Taka Taka Taka Taka Taka Taka Taka Taka
Balance as at 1 January 2023 12,364,981,410 | 12,364,981,410 4,397,075,481 | 247,650,000 1,578,975 1,379,290,896 | 30,755,558,172 10,120,619 30,765,678,791
Changes in accounting policy/ Prior year adj - - - - - - - - -
|Ren-ted balance 12,364,981,410 | 12,364,981,410 4,397,075,481 | 247,650,000 1,578,975 1,379,290,896 | 30,755,558,172 10,120,619 30,765,678,791
Surplus/deficit on of revaluation of prop - - - - - - - - -
Surplus/deficit on account of revaluation of investments - - 14,733,969 - - - 14,733,969 - 14,733,969
Currency translation differences - - - - (4,076,970) 7,608,846 3,531,876 - 3,531,876
Net gains and losses not recognized in the income statement - - 14,733,969 - (4,076,970) 7,608,846 18,265,845 - 18,265,846
Net profit for the year - - - - - 2,133,714,790 2,133,714,790 115,020 2,133,829,810
Cash dividend - - - - - (741,898,885) (741,898,885) - (741,898,885)
Issue of share capital/ Bonus share 494,599,250 - - - - (494,599,250) - - -
Appropriation made during the year - - -
Statutory reserve - 494,599,250 - - - (494,599,250) - - -
Start-up fund (20,910,582) (20,910,582) (20,910,582),
CSR fund (100,000,000) (100,000,000) (100,000,000)
|Bahnce as at 31 December 2023 12,859,580,660 | 12,859,580,660 4,411,809,450 | 247,650,000 (2,497,995) 1,668,606,565 | 32,044,729,340 10,235,640 32,054,964,980
IBalnnee as at 31 December 2022 12,364,981,410 | 12,364,981,410 4,397,075,481 | 247,650,000 1,578,975 1,379,290,896 | 30,755,558,172 10,120,619 30,765,678,791
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Southeast Bank PLC
Balance Sheet

As at 31 December 2023
2023 2022
Note Taka Taka
PROPERTY AND ASSETS
Cash 4.1
In hand (including foreign currencies) 4,692,039,883 4,672,661,205
Balance with Bangladesh Bank and its agent banks
(including foreign currencies) 15,541,947,272 15,606,632,248
20,233,987,155 20,279,293,453
Balance with other banks and financial institutions 6
In Bangladesh 3,810,695,001 3,390,467,475
Outside Bangladesh 2,905,225,340 2,462,686,100
6,715,920,341 5,853,153,575
Money at call and on short notice 7 721,300,000 781,300,000
Investments 9
Government 96,904,048,802 83,321,152,247
Others 13,284,326,320 12,526,274,168
110,188,375,122 95,847,426,415
Loans and advances/investments 11
Loans, cash credit, overdrafts etc./investments 345,677,309,833 336,181,834,587
Bills purchased and discounted 5,729,508,763 8,750,431,416
351,406,818,596 344,932,266,003
Fixed assets including premises, furniture and fixtures 13 10,272,077,403 10,806,936,979
Other assets 15 10,262,870,276 13,503,130,903
Non - banking assets - -
Total assets 509!801g48!893 492!003!507g28
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 17
Subordinated bond 11,000,000,000 14,000,000,000
Perpetual Bond 2,800,000,000 -
Other borrowings 17,565,559,804 19,393,697,744
31,365,559,804 33,393,697,744
Deposits and other accounts 19
Current/Al-wadeeah current accounts and other accounts 82,539,432,483 88,659,700,371
Bills payable 3,180,741,975 3,297,666,131
Savings bank/Mudaraba savings bank deposits 46,135,720,331 44,376,147,486
Fixed deposits/Mudaraba fixed deposits 254,490,109,458 234,967,191,343
386,346,004,247 371,300,705,331
Other liabilities 21 60,150,582,529 56,617,049,415
Total liabilities 477,862,146,580 461,311,452,490
Capital/shareholders' equity
Paid up capital 22.2 12,859,580,660 12,364,981,410
Statutory reserve 23 12,859,580,660 12,364,981,410
Revaluation reserve 24 4,411,809,450 4,397,075,481
Other reserve 25 247,650,000 247,650,000
Retained earnings .28 1,560,581,543 1,317,366,537
Total shareholders' equity 31,939,202,313 30,692,054,838
Total liabilities and shareholders' equity 509,801,348,893 492,003,507,328
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Southeast Bank PLC

Balance Sheet
As at 31 December 2023
2023 2022

Note Taka Taka
OFF-BALANCE SHEET ITEMS
Contingent liabilities
Acceptances and endorsements 30.1 64,546,913,649 87,886,146,982
Letters of guarantee 30.2 18,410,159,447 19,406,548,276
Irrevocable letters of credit 30.3 32,182,731,230 45,119,837,555
Bills for collection 30.4 34,443,560,491 32,389,534,358
Other contingent liabilities 30.5 1,860,269,000 1,867,514,000
Total contingent liabilities 151,443,633,817 186,669,581,171
Other commitments
Documentary credits and short term trade-related transactions - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilities - -
Undrawn formal standby facilities, credit lines and other commitments - -
Total other commitments - -
Total off-balance sheet items including contingent liabilities 151,443,633,817 *186,669,581,171

The annexed notes 1 to 71 form an integral part of these financial statements.

Director Director Managing Dire‘tor

Signed in terms of our separate report of even date

Pinaki Das FCA, Senior Partner, Enrolment No. 151
Pinaki & Company

Chartered Accountants

Firm Registration No: N/A

DVCNe. 9 4 05020151AS 880250

Do 07 MAY 2024
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Southeast Bank PLC
Profit and Loss Account
For the year ended 31 December 2023

Particulars [ Note | | 2023 || 2022
Taka Taka
Interest income/profit on investments 33 21,953,515,010 20,049,606,056
Interest paid/profit shared on deposits and borrowings etc. 35 (19,388,754,665) (17,037,288,269
Net interest income/net profit on investments 2,564,760,345 3,012,317,787
Investment income 37 7,782,683,781 6,703,756,784
Commission, exchange and brokerage 39 5,216,298,284 6,831,802,875
Other operating income 41 909,979,732 759,706,787
13,908,961,797 14,295,266,446
Total operating income (A) 16,473,722,142 17,307,584,233
Salaries and allowances 43 2,795,921,497 2,718,629,196
Rent, taxes, insurance, electricity, etc. 45 1,051,616,984 926,896,547
Legal expenses 925,385 681,500
Postage, stamp, telecommunication, etc. 47 222,239,727 190,915,434
Stationery, printing, advertisements, etc. 49 377,782,430 293,033,143
Managing Director's salary and fees 50 9,925,568 11,107,000
Directors' fees 52 2,669,066 3,509,264
Auditors' fees 1,437,500 1,150,000
Depreciation and repair of bank's assets 55 1,050,610,175 1,035,990,794
Other expenses 57 2,259,002,210 1,822,757,152
Total operating expenses (B) 7,772,130,542 7,004,670,030
Profit before provision (C=A-B) 8,701,591,600 10,302,914,203
Provision for loans and advances/investments 21.1
General provision (561,467,413) 235,174,981
General provision due to COVID-19 (628,430,871) 553,341,808
Specific provision 6,285,888,733 4,634,536,797
5,095,990,449 5,423,053,586
Provision for diminution in value of investments 21.7.1 73,500,000 817,500,000
Other provisions 21.5 91,042,980 170,010,182
Total provision (D) 5,260,533,429 6,410,563,768
Total profit before taxation (C-D) 3,441,058,171 3,892,350,435
Provision for taxation 59
Current 1,358,368,139 1,957,391,663
Deferred (8,368,139) 42,608,337
1,350,000,000 2,000,000,000
Net profit after taxation 2i091!058‘171 1§892é50!435
Appropriations
Statutory reserve 23 494,599,250 475,576,200
Start-up fund 21.8 20,910,582 18,923,504
CSR Fund 21.9 100,000,000
Retained surplus during the year
Earnings per share (par value Taka 10) 65
The annexed notes 1 to 71 form an integral part of these financial statements.
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Southeast Bank PL.C
Cash Flow Statement

For the year ended 31 December 2023

| Particulars | Note || 2023 |1 2022 ]
A. Cash flows from operating activities: Taka Taka
Interest receipts in cash 28,062,617,794 24,915,882,897
Interest payment (18,837,448,258) (16,825,289,978)
Dividend receipts 117,484,292 385,842,674
Fees and commission receipts in cash 39 5,216,298,284 6,619,185,844
Recoveries on Loans previously written-off 493,080,866 505,428,444
Cash payments to employees (2,805,847,065) (2,729,736,196)
Cash payments to suppliers (358,603,515) (325,205,627)
Income taxes paid (1,994,787,085) (1,602,707,665)
Receipts from other operating activities 61 2,528,811,983 2,852,478,099
Payments for other operating activities 63 (3,582,798,025)| (3,047,290,476
Operating profit before changes in operating assets and liabilities (i) 8,838,809,271 10,748,588,018
Increase (decrease) in operating assets and liabilities
Sale of trading securities 1,587,828,012 2,709,341,588
Purchase of trading securities (879,775,860) (1,953,751,365)
Loans and advances to customers (10,541,032,322) (14,769,311,198)
Other assets 3,234,870,371 (2,535,132,249)
Deposits from other banks (1,828,137,940) (7,182,787,013)
Deposits from customers 14,711,136,898 (5,762,135,408)
Other liabilities 2,158,630,662 2,338,825,738
Cash generated from (used in) operating assets and liabilities (ii) 8,443,519,821 (27,154,949,907)
Net cash flows from operating activities (a=i+ii) 17,282,329,092 (16,406,361,889)
B. Cash flows from investing activities:
Proceeds from sale of securities 130,111,616,716 122,689,811,157
Payments for purchase of securities (133,531,066,236)| | (120,691,591,645)
Purchase of fixed assets (275,970,874) (674,149,559)
Sale proceeds of fixed assets 1,015,760 1,773,591
Cash generated from (used in) investing activities (b) (3,694,404,635) 1,325,843,544
C. Cash flows from financing activities:
Receipts from issue of loan capital & debt security 2,800,000,000 5,000,000,000
Payments for redemption of loan capital & debt security (3,000,000,000) (2,000,000,000)
Dividends paid (741,898,885) (951,152,417)
Payment against lease obligation (245,009,807) (252,170,668)
Cash generated from (used in) financing activities (c) (1,186,908,692) 1,796,676,915
D. Netincrease (decrease) in cash and cash equivalents (a+b+c) 12,401,015,765 (13,283,841,430)
E. Effects of exchange rate changes on cash and cash equivalents 4,164,802 52,891,677
F. Cash and cash equivalents at beginning of the year 29,179,515,078 42,410,464,831
G. Cash and cash equivalents at end of the year (D+E+F) 41,584,695,645 29,179,515,078
Cash and cash equivalents at end of the year represents
Cash in hand (including foreign currencies) 4.1 4,692,039,883 4,672,661,205
Balance with Bangladesh Bank and its agent banks
(including foreign currencies) 4.1 15,541,947,272 15,606,632,248
Balance with other banks and financial institutions 6 6,715,920,341 5,853,153,575
Money at call and on short notice 7 721,300,000 781,300,000
Treasury bills 9.1.1 13,906,356,549 2,260,278,250
Prize bond 9.1.1 7,131,600 5,489,800
413584!695!645 29,179,515,078
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Southeast Bank PL.C

Statement of Changes in Equity
For the year ended 31 December 2023

Particulars Paid up capital | Statutory reserve | Revaluation reserve re(s)::::s Retained earnings Total
Taka Taka Taka Taka Taka Taka

Balance as at 1 January 2023 12,364,981,410 12,364,981,410 4,397,075,481 | 247,650,000 1,317,366,537 30,692,054,838
Changes in accounting policy/ prior year adjustments - - - - - -
Restated balance 12,364,981,410 12,364,981,410 4,397,075,481 | 247,650,000 1,317,366,537 30,692,054,838
Surplus/deficit on account of revaluation of properties - - - - -
Surplus/deficit on account of revaluation of investments - - 14,733,969 - - 14,733,969
Currency translation differences - - - - 4,164,802 4,164,802
Net gains and losses not recognized in the income statement - - 14,733,969 - 4,164,802 18,898,771
Net profit for the year - - - - 2,091,058,171 2,091,058,171
Cash dividend - - - - (741,898,885) (741,898,885)
Issue of share capital/ Bonus share 494,599,250 - - - (494,599,250) -
Appropriation made during the year
Statutory reserve - 494,599,250 - - (494,599,250) -
Start-up fund - - - - (20,910,582) (20,910,582)
CSR fund (100,000,000) (100,000,000)
Balance as at 31 December 2023 12.859,580,660 12,859,580.660 4,411,809.450 | 247,650,000 1,560,581,543 31,939.202,313
Balance as at 31 December 2022 12,364,981,410 12,364,981,410 4,397,075,481 | 247,650,000 1,317,366,537 30,692,054,838
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1.5.1

Southeast Bank PLC and its Subsidiaries
Notes to the Financial Statements
As at and for the year ended 31 December 2023

Corporate profile and significant Accounting Policies
Reporting entity
Status of the Bank

Southeast Bank PLC (the “Bank”) is a scheduled commercial bank in the private sector established under the Bank Company Act-1991
(Amendment up to 2023) and incorporated in Bangladesh on March 12, 1995 as a public limited company to carry out banking business in
Bangladesh. The registered office of the Bank is located at Eunoos Trade Centre 52-53, Dilkusha Commercial Area (Level 2,3 &16), Dhaka-
1000. The consolidated financial statements of the Bank as at and for the year ended 31 December 2023 comprise the Bank and its
subsidiaries (together referred to as the “Group” and individually as “Group entities”).

Principal activities of the Bank

The Bank has 135 (2022:135) branches and 22 (2022: 22) sub-branches, with no overseas branch as on 31 December 2023. Out of 135
branches 5 (2022:5) branches run on Islamic banking and the rest 130 (2022:130) branches run on commercial conventional basis, of which
15 (2022:15) SME/agricultural branches are located across the country. The Bank offers services for all commercial banking needs of the
customers, which includes deposit banking, loans and advances, export import financing, inland and international remittance facility etc. The
Bank is listed with Dhaka Stock Exchange PLC and Chittagong Stock Exchange PLC as a publicly traded company.

The Bank operates Islamic banking in 5 branches designated for the purpose in complying with the rules of Islamic Shariah the modus
operandi.

The Bank has two subsidiaries, one for its merchant banking operation (for details see note 1.5.1) and other one for its remittance business of
which in South Africa (for details see note 1.5.2).

Islamic Banking

The Bank obtained the Islamic Banking branches permission vide letter no. BRPD(P)745(22)/2003-2525 dated 28 June 2003,
BRPD(P)745(22)/2004-1801 dated 9 May 2004 and BRPD(P)745(22)/2004-3957 dated 13 October 2004. The Islamic banking branches are
governed under the rules and regulations of Bangladesh Bank.

The financial statements of the Islamic banking branches have also been prepared as per the Bank Company Act-1991 (Amendment up to
2023), IFRSs and other prevailing laws and regulations applicable in Bangladesh.

A separate balance sheet and profit and loss account are shown in Annexure-G, G.1 and G.2 and the figures appearing in the annexure have
been converted into relevant heads of financial statements under conventional banking for consolidation and incorporation in these financial
statements.

Off-Shore Banking

In order to cater the varied financial needs of 100% foreign owned/joint venture industrial units and foreign entities located in Export
Processing Zones of the country, the Bank obtained Off-Shore Banking License on 24 June 2008 vide letter no. BRPD(P-3)744(98)/2008-
2213 from Bangladesh Bank. The Bank obtained permission to operate OBU vide Letter No. BRPD(LS-1)/745(22)/2022-5381 dated June 02,
2022 which is a continuation of the previous approval Ref. No. BRPD(P-3)744(98)/2008-2213 dated June 24, 2008 . Presently the Bank has
2 (2022: 2) off-shore banking units - one at Dhaka Export Processing Zone and the other at Chittagong Export Processing Zone. Off-shore
banking unit is governed under the rules and regulations of Bangladesh Bank. The principal activities of the Units are to provide all kinds of
commercial banking services to its customers in foreign currencies approved by the Bangladesh Bank. Separate financial statements of Off-
Shore Banking Units are shown in Annexure-H, H.1 and H.2,

Subsidiaries of the Bank
The Bank has following subsidiaries :
Controlling
Principal Country of
Name of the Subsidiaries activities incorporation i::::;:tu ;f
Southeast Bank Capital Services Limited Trading securities Bangladesh 99.816909%
Southeast Exchange Company (South Africa) Pty Ltd Financial services South Africa 100%

Southeast Bank Capital Services Limited

Southeast Bank Capital Services Limited is a subsidiary of Southeast Bank PLC which was incorporated on 23 September 2010 and
commenced its operation from 1 December 2010. The Bank transferred its Merchant Banking operation to the subsidiary company in
pursuance of the direction of Bangladesh Bank vide DOS Circular No. 4 dated 15 June 2010. The principal activities of this subsidiary
company is to provide quality services to the prospective institutional and individual investors in the capital market. It is decisively providing
the following services:

i)  Portfolio Management Services
ii)  Underwriting of Share
iii)  Issue Management Services etc.
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Southeast Exchange Company (South Africa) Pty Ltd

Southeast Exchange Company (South Africa) Pty Limited (the "Company") was incorporated as a private limited company with The
Companies and Intellectual Property Commission under registration no. 2011/008619/07 on 15 April 2011. The Company is a wholly owned
subsidiary of Southeast Bank PLC. Southeast Exchange Company (South Africa) Pty Limited operates its operation with two branches one in
Johannesburg another in Cape Town.

The principal activities of the Company are to carry on the remittance business as well as to undertake and participate in transactions,
activities and operations generally carried on or undertaken by Exchange House.

The subsidiary is registered in South Africa. The financial statements of the Company is audited by G. L Palmer and Company. The audited
financial statements of this subsidiary are attached in Appendix - B.

Basis of preparation

Statement of compliance

The Financial Reporting Act, 2015 (FRA), was enacted in the year 2015. The Financial Reporting Council (FRC) under the FRA was
constituted in 2017, but the Financial Reporting Standards (FRS) under this council has been issued for public interest entities such as banks.
The Bank Company Act-1991. (Amendment up to 2023), was amended to require banks to prepare their financial statements under such
financial reporting standards.

As per the provisions of FRA (section-69), consolidated and separate financial statements of the Group and the bank, respectively, have been
prepared in accordance with the International Financial Reporting Standards (IFRS) and International Accounting Standards (IAS) as adopted
by The Institute of Chartered Accountants of Bangladesh (ICAB) and, in addition to this, the bank also complied with the requirements of the
following laws and regulations from various Government bodies:

i) The Bank Company Act-1991 (Amendment up to 2023) and amendment thereon;

ii) The Companies Act, 1994 and amendment thereon;

iii) Circulars, Rules and Regulations issued by Bangladesh Bank (BB) time to time;

iv) Bangladesh Securities and Exchange Rules, 2020; Bangladesh Securities and Exchange Ordinance, 1969; Bangladesh Securities and
Exchange Act, 1993 and Bangladesh Securities and Exchange Commission (Public Issue) Rules 2015 and amendments thereon;

v) The Income Tax Act, 2023, and amendments thereon;

vi) The Value Added Tax and Supplementary Duty Act, 2012, The Value Added Tax Rules, 2016 and amendments thereon;

vii) Dhaka Stock Exchange PLC (DSE), Chittagong Stock Exchange PLC (CSE) and Central Depository Bangladesh Limited (CDBL)
rules and regulations; and

viii) Financial Reporting Act 2015.

In case any requirement of the Bank Company Act-1991 (Amendment up to 2023), and provisions and circulars issued by Bangladesh Bank
(BB) differ with those of IFRS, the requirements of the Bank Company Act-1991 (Amendment up to 2023), and provisions and circulars
issued by BB shall prevail. Material departures from the requirements of IFRS are as follows:

Name of the financial statements

IFRS: As per IAS 1, complete set of financial statements consists statement of financial position, statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and notes, comprising significant accounting policies and
other explanatory information.

Bangladesh Bank: The forms of financial statements and directives for preparation thereof of the bank companies in Bangladesh are guided
by BRPD Circular no. 14, dated 25 June 2003 and subsequent amendments thereof from time to time. BRPD circular no. 14 states the
statement of financial position as balance sheet and statement of profit or loss and other comprehensive income as profit and loss account.

Presentation of financial statements

IFRS: As per IAS 1: Presentation of Financial Statements, a complete set of financial statements shall comprise a statement of financial
position as at the end of the period; a statement of profit or loss and other comprehensive income for the period; a statement of changes in
equity for the period; a statement of cash flows for the period; notes, comprising significant accounting policies and other explanatory
information; and comparative information in respect of the preceding period. The entity shall also present current and non-current assets and
liabilities as separate classifications in its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheet, profit and loss account, cash flow
statement, statement of changes in equity, liquidity statement) and certain disclosures therein are guided by the "First Schedule" (section 38)
of the Bank Company Act-1991 (Amendment up to 2023) and BRPD circular no. 14 dated 25 June 2003 and subsequent guidelines issued
by Bangladesh Bank. In the prescribed format, there is no option to present assets and liabilities under current and non-current classifications.

21



fii)

iv)

v)

vi)

Investment in shares and Securities

IFRS: As per requirements of IFRS 9: classification and measurement of investment in Share and Securities will depend on how these are
managed (the entity’s business model) and their contractual cash flow characteristics. Based on these factors it would generally fall either
under “at fair value through profit and loss account” or under “at fair value through other comprehensive income” where any change in the
fair value (as measured in accordance with IFRS 13) at the year-end is taken to profit and loss account or other comprehensive income
respectively.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unquoted shares are revalued at the
year end at market price and as per book value of last audited balance sheet respectively. Provision should be made for any loss arising from
diminution in value of investment.

Revaluation gain (loss) on Government securities

IFRS: Government securities refer primarily various debt instruments which include both bonds and bills. As per requirements of IFRS 9
Financial Instruments, bonds can be categorised as “Amortised Cost (AC)” or “Fair Value Through Profit or Loss (FVTPL)” or “Fair Value
through Other Comprehensive Income (FVOCI)”. Bonds designated as Amortised Cost are measured at amortized cost method and interest
income is recognized through profit and loss account. Any changes in fair value of bonds designated as FVTPL is recognized in profit and
loss account. Any changes in fair value of bonds designated as FVOCI is recognized in other reserve as a part of equity.

As per requirements of IFRS 9, bills can be categorised either as “Fair Value Through Profit or Loss (FVTPL)” or “Fair Value through Other
Comprehensive Income (FVOCI)”. Any change in fair value of bills is recognized in profit and loss or other reserve as a part of equity
respectively.

Bangladesh Bank: HFT securities are revalued on the basis of mark to market and at year end any gains on revaluation of securities which
have not matured as at the balance sheet date are recognized in other reserves as a part of equity and any losses on revaluation of securities
which have not matured as at the balance sheet date are charged in the profit and loss account. Interest on HFT securities including
amortization of discount are recognized in the profit and loss account. HTM securities which have not matured as at the balance sheet date
are amortized at the year end and gains on amortization are recognized in other reserve (loss are recognized in profit and loss account) as a
part of equity.

Provision on loans and advances

IFRS: As per IFRS 9 Financial Instruments an entity shall recognize an impairment allowance on loans and advances based on expected
credit losses. At each reporting date, an entity shall measure the impairment allowance for loans and advances at an amount equal to the
lifetime expected credit losses if the credit risk on these loans and advances has increased significantly since initial recognition, whether
assessed on an individual or collective basis, considering all reasonable information (including that which is forward-looking). For those
loans and advances for which the credit risk has not increased significantly since initial recognition, at each reporting date, an entity shall
measure the impairment allowance at an amount equal to 12 month expected credit losses that may result from default events on such loans
and advances that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPD circular No. 56 dated 10 December 2020, BRPD circular No. 52 dated 20 October 2020, BRPD circular
No. 16 dated 21 July 2020, BRPD circular No. 24 dated 17 November 2019, BRPD circular No. 6 dated 19 May 2019, BRPD circular No. §
dated 16 May 2019, BRPD circular No. 3 dated 21 April 2019, BRPD circular No.15 dated 27 September 2017, BRPD circular No.14 dated
23 September 2012, BRPD circular No. 19 dated 27 December 2012, BRPD circular No. 05 dated 29 May 2013 and BRPD circular No.1
dated 20 February 2018 a general provision at 0.25% to 2% under different categories of unclassified loans (good/standard loans) has to be
maintained regardless of objective evidence of impairment. Also, specific provision for sub-standard loans, doubtful loans and bad losses has
to be provided at 5% to 20%, 20% to 50% and 100% respectively for loans and advances depending on time past due. Again, as per BRPD
circular no. 10 dated 18 September 2007 and BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 07, dated 21 June 2018, a
general provision at 1% is required to be provided for all off-balance sheet exposures except on ‘bills for collection’ and ‘guarantees’ where
the counter guarantees have been issued by multilateral development bank (MDB)/international bank having BB rating grade ‘1’ equivalent
outlined in the Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks, in line with Basel-IIT). Such
provision policies are not specifically in line with those prescribed by IFRS 9.

However, if there is any stay order issued by the Honorable High Court Division of the Supreme Court of Bangladesh against any non-
performing loans for reporting such loans as unclassified category, the Bank maintains at least general provision for such loans under
unclassified loan category as per Bangladesh Bank guidelines. Where Bangladesh Bank suggests any additional provision to be maintained
for such loans, the Bank also complies with that.

Recognition of interest in suspense

IFRS: Loans and advances to customers are generally classified at amortized cost as per IFRS 9 and interest income is recognized in profit
and loss account by using the effective interest rate method to the gross carrying amount over the term of the loan. Once a loan subsequently
become credit-impaired, the entity shall apply the effective interest rate to the amortized cost of these loans and advances.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified, interest on such loans is not allowed to

be recognized as income, rather the corresponding amount needs to be credited to an interest in suspense account, which is presented as
liability in the balance sheet. X
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Other comprehensive income

IFRS: As per IAS 1 Other Comprehensive Income (OCI) is a component of financial statements or the elements of OCI are to be included in
a Single Comprehensive Income statement.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be followed by all banks. The templates
of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income nor are the elements of Other
Comprehensive Income allowed to be included in a single Other Comprehensive Income (OCI) statement. As such the Bank does not prepare
the OCI statement. However, elements of OCI, if any, are shown in the statements of changes in equity.

Financial instruments - presentation and disclosure

ﬁ: several cases Bangladesh Bank guidelines categories, recognize, measure and present financial instruments differently from those
prescribed in IFRS 9 Financial Instruments. Hence some disclosure and presentation requirements of IFRS 7 Financial Instruments:
Disclosures and IAS 32 Financial Instruments: Presentation, cannot be made in this financial statements

Repo and reverse repo transactions

IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an agreement to repurchase the asset (or a similar
asset) at a fixed price on a future date (repo or stock lending), the arrangement is accounted for as a deposit, and the underlying asset

continues to be recognized in the entity’s financial statements. This transaction will be treated as loan and the difference between selling
price and repurchase price will be treated as interest expense. The same rule applies to the opposite side of the transaction (reverse repo).

Bangladesh Bank: As per BRPD guidelines, when a bank sells a financial asset and simultaneously enters into an agreement to repurchase
the asset (or a similar asset) at a fixed price on a future date (repo or stock lending), the arrangement is accounted for as a normal sales
transactions and the financial assets are derecognized in the seller’s book and recognized in the buyer’s book.

Financial guarantees

IFRS: As per IFRS 9 Financial Instruments, financial guarantees are contracts that require an entity to make specified payments to reimburse
the holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with the term of a debt instrument.
Financial guarantee liabilities are recognized initially at their fair value, and the initial fair value is amortized over the life of the financial

guarantee. The financial guarantee liability is subsequently carried at the higher of this amortized amount and the loss allowance determined
as expected credit loss under IFRS 9. Financial guarantees are prescribed to be included within other liabilities.

Bangladesh Bank: As per BRPD 14, financial guarantees such as L/C, L/G will be treated as Off-Balance Sheet items. No liability is
recognized for the guarantee except the cash margin.
Cash and cash equivalents

IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7.

Bangladesh Bank: Some cash and cash equivalent items such as ‘money at call and on short notice’, Treasury bills, Prize bonds are not
shown as cash and cash equivalent. Money at call and on short notice presented on the face of the balance sheet, Treasury bills and Prize
bonds are shown in Investments.

Non-banking assets

IFRS: No indication of non-banking asset is found in any IFRS.

Bangladesh Bank: As per BRPD 14, there must exist a face item named non-banking assets.

Cash flow statement

IFRS: As per IAS 7 Statement of Cash Flows, Cash Flow Statement can be prepared using either in direct method or in indirect method. The
presentation is selected to present these cash flows in a manner that is most appropriate for the business or industry. The method selected is
applied consistently.

Bangladesh Bank: As per BRPD 14, cash flow is the mixture of direct and indirect method.

Balance with Bangladesh Bank: (Cash reserve ratio)

IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to day operations as per IAS 7.
Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

Presentation of intangible asset

IFRS: Intangible asset must be identified and recognized, and the disclosure must be given as per IAS 38.

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD 14.
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Off-balance sheet items

IFRS: There is no concept of off-balance sheet items in any IFRS; hence there is no requirement of disclosure of off-balance sheet items on
the face of the balance sheet.

Bangladesh Bank: As per BRPD 14, off balance sheet items (e.g. Letter of credit, Letter of guarantee etc.) must be disclosed separately in
face of balance sheet.

Disclosure of appropriation of profit
IFRS: There is no requirement to show appropriation of profit in the face of statement of comprehensive income.

Bangladesh Bank: As per BRPD 14, an appropriation of profit should be disclosed in the face of profit and loss account.
Loans and advance net of provision
IFRS: As per IFRS 9, loans and advances/Investments should be presented net of provision.

Bangladesh Bank: As per BRPD 14, provision on loans and advances are presented separately as liability and cannot be netted off against
loans and advances.

Recovery of written off loans

IFRS: As per IAS 1, an entity shall not offset assets and liabilities or income and expenses, unless required or permitted by any IFRS. Again
recovery of written off loans should be charged to profit & loss account as per IFRS 15.

Bangladesh Bank: As per BRPD 14, recoveries of amount previously written off should be adjusted with the specific provision for loans and
advances.

(Also refer to note 3.20 Compliance of IFRSs)
The Bank’s compliance with related pronouncements by Bangladesh Bank

Internal control

The objective of internal control is to provide reasonable assurance that (i) operations are effective, efficient and aligned with strategy, (ii)
financial reporting and management information is reliable, complete and timely accessible, (iii) the entity is in compliance with applicable
laws and regulations as well as its internal policies and ethical values and (iv) assets of the company are safeguarded and frauds & errors are
prevented or detected.

Southeast Bank PLC has established an effective internal control system with the primary aim to ensure the overall control of risks towards
achieving the objectives set by the Bank. It has been designed to develop a highly compliance culture across the Bank, to establish efficient
and qualified operating model in the Bank, to ensure reliability of internal and external information including accounting as well as financial
information, to secure Bank’s operations and assets, and to comply with applicable laws, regulatory requirements and internal policies.

The Board of Directors of Southeast Bank PLC, through its Audit Committee, periodically reviews the effectiveness of Bank’s internal
control system covering all the material controls, including financial, operational and compliance controls, risk management systems, the
adequacy of resources, qualifications and experience of staff of the accounting and financial reporting functions. The Audit Committee of the
Board reviews the actions taken on internal control issues identified by the internal and external auditors and regulatory authorities. It has
active oversight on the internal audit’s independence, scope of work and resources and it also reviews the functions of Internal Control &
Compliance Division of Head Office, particularly the scope of the annual Inspection Plan and frequency of the internal audit activities.

Risk management

Banking business faces uncertainties in its operating environment, which, if not managed and mitigated, would not only disrupt the
achievement of its strategic and operational objectives, but may also cause extensive financial and reputational loss. Effective risk
management enables Banks to take better and informed decisions that substantially improve the probability of achieving their strategic and
operational objectives. In this connection, the Bank has come forward to establish a general framework to manage the risk factors considering
Bangladesh Bank’s guidelines.

As one of the leading Banks in Bangladesh, Southeast Bank PLC (SEBPLC) has established approved policies in compliance with central
bank’s guidelines covering major risk areas such as: (a) Credit (b) Foreign Exchange (c) Asset Liability Management (d) Money Laundering
Prevention (e) Internal Control & Compliance (f) Information and Communication Technology.

For strengthening and updating risk management system, the Bank has developed a manual for core risks assessment in light of the
Bangladesh Bank’s Risk Management Guidelines. The purpose of this assessment is to inform management about the loopholes of full
fledged implementation of core risks management, risk management culture, restructure minimum standard and assist in the ongoing
improvement.

Risk Management Reports (RMR) are being prepared on monthly, quarterly and semiannually basis and is reviewed in the monthly risk
management meeting to have management opinion on the issues identified in RMR.

Internal audit

Internal audit is the continuous and systematic process of examining and reporting on the activities of an organization undertaken by the
specially assigned staff(s). Internal auditor works as the Eyes & Ears of Senior Management and the Board. It may, therefore, be used to
bridge the gap between the Board or Senior Management and operation level. It can assure that the internal controls are adequate and in
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Internal audit mechanism is used as an important element to ensure good governance of the Bank . The internal audit activity of the Bank is
effective, and it provides senior management with a number of important services. These include detecting and preventing errors and frauds,
testing internal controls and monitoring compliance with own policies and procedures, applicable rules & and regulations, instructions/
guidelines of regulatory authority etc.

During the year 2023, Audit & Inspection Unit of ICCD conducted inspections on most of the branches and some of the important divisions
of Head Office of the Bank as per annual Inspection Plan and submitted reports presenting the findings of the audits/ inspections to the
appropriate authorities. ICCD also completed risk grading of the branches as per Bangladesh Bank’s guideline. Necessary control measures
and corrective actions have been taken on the suggestions or observations made in those reports. The key points of the Reports have also been
discussed in the meetings of the Audit Committee of the Board and necessary steps have been taken according to the decision of the Audit
Committee for smooth functioning of Internal Controls & and Comnliance of the Bank.

Fraud and forgeries

Fraud can happen anywhere. Though, only relatively few major frauds are picked up by the media, huge sums are lost by all kinds of
businesses against huge number of smaller frauds. The risk of fraud is increasing day by day as a result of growing globalization, more
competitive markets, rapid developments in technology, periods of economic difficulty, etc. Banks, by virtue of the nature of activities
undertaken and its operating environment, are vulnerable to frauds, which take place when aggressive business strategy and process for quick
growth is adopted without adequate/appropriate internal controls or non-adhering to operating standards/controls. In the recent past,
incidence of frauds in the Banking industry has increased which calls for concerted steps in investigating the frauds and identifying the
fraudsters for eventual criminal prosecution and internal punitive action.

It will never be possible to eliminate all frauds and no system is completely fraud proof, since many fraudsters are able to bypass control
systems put in place. Southeast Bank PLC. pays attention to anti-fraud internal controls for prevention of fraud and forgery. The Bank
assesses/evaluates the effectiveness of its anti-fraud internal control measures on half-yearly basis as per the items/areas mentioned in the
prescribed checklist of Bangladesh Bank.

Basis of measurement

The financial statements of the Bank have been prepared on the historical cost basis except for the following:

- Government Treasury Bills and Bonds designated as 'Held for Trading (HFT)' at present value using marking to market concept with
gain crediting revaluation reserve

- Government Treasury Bills and Bonds designated as Held to Maturity (HTM)' and remeasured Government Treasury Bond at
present value using amortization concept

- Investment in shares of listed companies

- Zero Coupon Bond are measured at present value using amortization concept.

- Land is recognized at cost at the time of acquisition and subsequently measured at fair value following revaluation model as per IAS
16: Property Plant and Equipment.

No adjustment has been made for inflationary factors affecting the financial statements. The accounting policies, unless otherwise stated,
have been consistently applied by the bank, as appropriate.

Functional and presentation currency

These financial statements are presented in Bangladesh Taka (Taka/Tk) which is the Bank's functional currency. Except as otherwise
indicated, financial information presented in Taka has been rounded to the nearest integer.

Use of estimates and judgments

The preparation of these financial statements in conformity with Bangladesh Bank circulars and IFRSs requires management to make
judgments, estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income
and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in
which the estimate is revised and in any future periods affected.

Information about significant areas of estimation, uncertainty and critical judgments in applying accounting policies that have the most
significant effect in the year ended 31 December 2023 is included in the following notes:

a) Note3.33 Rate of provision for loans, advances/investments
b) Note3.34 : Useful lives of depreciable assets

¢) Note 21.3 : Provision for current tax & deferred tax

d) Note 24 : Assets revaluation reserve

e) Note214 Lease liabilities

f) Note21.5.1 : Other provision

Reporting period

These financial statements cover one calendar year from 1 January 2023 to 31 December 2023.

Cash flow statement

Cash flow statement has been prepared in accordance with the BRPD Circular No. 14 dated 25 June 2003 issued by the Banking Regulation
& Policy Department of Bangladesh Bank.
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Statement of changes in equity

The Statement of changes in equity reflects information about the increase or decrease in net assets or wealth.

Liquidity statements

The consolidated and separate liquidity statement of assets and liabilities as on the reporting date has been prepared on residual maturity term
as on 31 December 2023 under the presented format of BRPD Circular # 14 dated 25 June 2003, SEBPLC has prepared its liquidity

statement on following basis:

SI. No. Items On the basis of
a |Balance with other Banks and financial institutions, money at |Maturity term
call and short notice, etc.
b |Investments Respective maturity
¢ |Loans and advances Repayment schedules
d__|Fixed assets Useful lives
e |Other assets Realizations/ amortizations
f |Borrowing from other banks, financial institutions and agents |Maturities/ repayment terms
etc.
g  |Deposits and other accounts Maturity term and past trend of withdrawal by the
depositors.
h__|Other long term liability Maturity term
i Provisions and other liabilities Payments/ adjustments schedule

Consolidated liquidity statements of the Group and the separate liquidity statements of the Bank have been furnished in Annexure-B and
Annexure-B.1 respectively.

Significant accounting policies

The accounting policy set out below have applied consistently to all periods presented in these consolidated financial statements of the Group
and those of the Bank, and have been applied consistently by the group entities.

Basis of consolidation

The consolidated financial statements include the financial statements of Southeast Bank PLC and its two subsidiaries Southeast Bank
Capital Services Limited and Southeast Exchange Company (South Africa) Pty Ltd made up to the end of the financial year as on 31
December 2023. The Consolidated Financial Statements have been prepared in accordance with IFRS-10 “Consolidated Financial
Statements”. Consolidated Financial Statements have been prepared by using uniform accounting policies for like transactions and other
events in similar circumstances.

Subsidiaries

Subsidiaries are all entities over which the bank has the power to govern the financial and operating policies generally accompanying a
shareholding of more than one half of the voting rights. A parent of a subsidiary should present consolidated financial statements according to
IAS 27 “Separate financial statements” and IFRS 10 “Consolidated Financial Statements”. The financial statements of subsidiary are included
in the consolidated financial statements from the date that control effectively commences until the date that the control effectively ceases. The
conversion policy of subsidiary companies is given below:

Southeast Exchange
Particulars Price Company (South Africa)
Pty Ltd
For Assets & Liabilities Closing Price ZARI = 6.5900 BDT
For Income & Expenses Average Price ZARI] =5.9942 BDT

Business combinations
Business combinations are accounted for using the acquisition method as at the acquisition date; i.e. when control is transferred to the Group.

Control is the power to govern the financial and operating policies of an entity so as to obtain benefits from its activities. In assessing control,
the Group takes into consideration potential voting rights that are currently exercisable.

The Group measures goodwill at the acquisition date as:

. the fair value of the consideration transferred; plus

. the recognized amount of any non-controlling interests in the acquire; plus

o if the business combination is achieved in stages, the fair value of the pre-existing equity interest in the acquiree; less
(] the net recognized amount (generally fair value) of the identifiable assets acquired and liabilities assumed.

When the excess is negative, a bargain purchase gain is recognized immediately in profit or loss.

The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such amounts are generally
recognized in profit or loss.

Transactions costs, other than those associated with the issue of debt or equity securities, that the Group incurs in connection with a business
combination are expensed as incurred.
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Non-controlling interest
For each business combination, the Group elects to measure any non-controlling interests in the acquiree either:

. at fair value; or
. at their proportionate share of the acquiree’s identifiable net assets, which are generally at fair value.

Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as transactions with owners in their
capacity as owners. Adjustments to non-controlling interests arc based on a proportionate amount of the net assets of the subsidiary.

Subsidiaries are the entities controlled by the Group. The financial statements of subsidiaries are included in the consolidated financial
statements from the date that control commences until the date that control ceases.

Transactions eliminated on consolidation

Intra-group balances, and income and expenses (except for foreign currency transaction gains or losses) arising from intra-group transactions,
are eliminated in preparing the consolidated financial statements. Unrealised losses are eliminated in the same way as unrealised gains, but
only to the extent that there is no evidence of impairment.

Foreign currency

Foreign currency transactions

Transactions in foreign currencies are translated into the respective functional currency of the operation at the spot exchange rate at the date
of the transaction.

Monetary assets and liabilities denominated in foreign currencies at the reporting date are translated into the functional currency at the spot
exchange rate at that date. Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are
retranslated into the functional currency at the spot exchange rate at the date that the fair value was determined. Non-monetary assets and
liabilities that are measured in terms of historical cost in a foreign currency are translated using the exchange rate at the date of transaction.

Foreign currency differences arising on translation are recognised in profit or loss, except for differences arising on translation of equity
investments in respect of which an election has been made to present subsequent changes in fair value in equity.

Foreign operations

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on acquisition, are translated into Taka
at spot exchange rates at the reporting date. The income and expenses of foreign operations, are translated into Taka at average exchange
rates. As per IAS 21, “Foreign Currency Transactions”, foreign currency denominated nonmonetary items of OBUs are translated at historical
rate, as the OBUs are considered as an integral part of the Bank’s operation not a foreign operation due to specific regulations governing the
OBU and unique nature.

Foreign currency differences are presented in the foreign currency translation reserve in equity. However, if the operation is a non-wholly-
owned subsidiary, then the relevant proportionate share of the translation difference is allocated to the non-controlling interest.

When the settlement of a monetary item receivable from or payable to a foreign operation is neither planned nor likely in the foreseeable
future, foreign exchange gains and losses arising from such a monetary item are considered to form part of the net investment in the foreign
operation and presented in the translation reserve in equity.

Assets and basis of their valuation

Cash and cash equivalents

Cash and cash equivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank and its agent bank, balance
with other banks and financial institutions, money at call and on short notice, investments in treasury bills and prize bond.

Investments

All investment securities are initially recognised at cost, including acquisition charges associated with the investment. Premiums are
amortised and discounts are accredited.

Held to Maturity
Investments which have, 'fixed or determinable payments' and are intended to be held to maturity are classified as 'Held to Maturity'.

Held for Trading
Investment classified in this category are acquired principally for the purpose of selling or repurchasing in short trading or if designated as
such by the management.

Re-measured bond
As per DOS circular letter no. 2 dated 19 January 2012, Treasury bond held in HFT category by the Primary Dealer (PD) may be re-measured
at amortized cost instead of fair value.

Revaluation
As per the DOS Circular letter no. 5 dated 26 May 2008, HFT securities are revaluated each week using Marking to Market concept and
HTM securities are amortised once a year according to Bangladesh Bank guidelines.
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Value of investments has been shown as under:

Name of the Investment Initial Valuation Method Recording of changes
recognition
. Fair value (using marking to |Loss to profit and loss account, gain
Government Treasury Bills and Bonds (HFT) Cost market concept) to revaluation reserve.
. Increase in value of such investments
. At present value (using . .
Government Treasury Bills and Bonds (HTM) Cost amortisation concept) is booked to equity, decrease to profit
and loss account.
At present value (usin, Increase in value of such investments
Re-measured Government Treasury Bonds Cost At presen € is booked to equity, decrease to profit
amortisation concept)
and loss account.
Bangladesh Government Islamic Bond Cost At cost Not applicable.
Prize Bonds Cost  |Atcost Not applicable.
At cost or net book value of
Shares (unquoted)* Cost the last audited balance sheet Loss t? P roﬁt.and los..s account but no
R . unrealised gain booking.
whichever is lower
At cost or market value Loss (net off gain) to profit and loss
Shares (quoted) * Cost whichever is lower at balance |account but no unrealised gain
sheet date booking.
Lower of cost and (higher of |Loss (net) to profit and loss account
Mutual fund (closed-end) * Cost market value and 85% of but no unrealised gain booking.
NAV)

*Provision for shares against unrealised loss (gain net off) has been made as per DOS circular no. 4 dated 24 November 2011 and for mutual
funds (close end) as per DOS circular letter no. 3 dated 12 March 2015 of Bangladesh Bank.

Details are shown in notes 8 and 9.

333
a)

b)

Loans and advances/ investments and provisions for loans and advances/ investments

Loans and advances of conventional Banking/Investments of Islamic Banking branches are stated in the Balance Sheet on gross
value.

At each balance sheet date and periodically throughout the year, the Bank reviews loans and advances to assess whether objective
evidence that impairment of a loan or portfolio of loans has arisen supporting a change in the classification of loans and advances,
which may result in a change in the provision required in accordance with BRPD circular No. 56 dated 10 December 2020, BRPD
circular No. 52 dated 20 October 2020, BRPD circular No. 16 dated 21 July 2020, BRPD circular No. 24 dated 17 November 2019,
BRPD circular No. 6 dated 19 May 2019, BRPD circular No. 5 dated 16 May 2019, BRPD circular No. 3 dated 21 April 2019,
BRPD circular No.15 dated 27 September 2017, BRPD circular No.14 dated 23 September 2012, BRPD circular No. 19 dated 27
December 2012, BRPD circular No. 05 dated 29 May 2013 and BRPD circular No.1 dated 20 February 2018 a general provision at
0.25% to 2% under different categories of unclassified loans (good/standard loans) has to be maintained regardless of objective
evidence of impairment. Also, specific provision for sub-standard loans, doubtful loans and bad losses has to be provided at 5% to
20%, 20% to 50% and 100% respectively for loans and advances depending on time past due. Again, as per BRPD circular no. 10
dated 18 September 2007 and BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 07, dated 21 June 2018, a general
provision at 1% is required to be provided for all off-balance sheet exposures except on “bills for collection’ and ‘guarantees’ where
the counter guarantees have been issued by multilateral development bank (MDB)/international bank having BB rating grade ‘1’
equivalent outlined in the Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks, in line
with Basel-IIl). The guidance in the circular follows a formulaic approach whereby specified rates are applied to the various
categories of loans as defined in the circular. The guidance in the circular follows a formulaic approach whereby specified rates are
applied to the various categories of loans as defined in the circular. BRPD circular No.14 dated 23 September 2012 as amended by
BRPD circular No. 19 dated 27 December 2012 also provides scope for further provisioning based on qualitative judgments. The
rates of provision for different classifications are given below:

Particulars Rate
General provision on:

All unclassified loans and advances/investments except followings 1%
Small and medium enterprise financing 0.25%
Housing finance (HF) and loans for professionals (LP) to set up business

under consumer financing scheme 1%-2%
Consumer financing 2%-5%
Loan to Brokerage Houses (BHs)/Merchant Banks (MBs)/

Sponsor Directors (SDs) against shares 1%
Special mention account (SMA) 0.25%-5%
Specific provision on:

Substandard loans and advances/investments 5% -20%
Doubtful loans and advances/investments 20% - 50%
Bad/loss loans and advances/investments 100%
Provisions for Short term Agricultural and Micro-Credits

All credits except Bad/Loss' 1%-5%
(i.e. Doubtful, Substandard, irregular and regular credit)

Bad/Loss 100%
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c) Loans and advances are written off to the extent that
i) Loans are normally written off, when there is no realistic prospect of recovery of these amounts and in accordance with BRPD
circular No.01 dated 06 February 2019, BRPD circular No.13 dated 07 November 2013 and BRPD circular No.2 dated 13 January
2003, and
ii) against which legal cases are filed and classified as bad/loss as per guidelines of Bangladesh Bank.
These write off however will not undermine/affect the claim amount against the borrower. Detailed memorandum records for all
such write off accounts are maintained and followed up.

d) Amounts receivable on credit cards are included in advances to customers at the amounts expected to be recovered.

Details are shown in notes 10 and 11.
Fixed assets and depreciation
Recognition and measurement

Items of fixed assets excluding land are measured at cost/revaluation less accumulated depreciation and accumulated impairment losses, if
any. Land is measured at revaluation.

Cost includes expenditure that are directly attributable to the acquisition of asset and bringing to the location and condition necessary for it to
be capable of operating in the intended manner.

When parts of an item of fixed asset have different useful lives, they are accounted for as separate items (major components) of fixed assets.

The gain or loss on disposal of an item of fixed asset is determined by comparing the proceeds from disposal with the carrying amount of the
item of fixed asset, and is recognised in other income/other expenses in profit or loss.

Subsequent costs

The cost of replacing a component of an item of fixed assets is recognised in the carrying amount of the item if it is probable that the future
economic benefits embodied within the part will flow to the Group and its cost can be measured reliably. The carrying amount of the replaced
part is derecognised. The costs of the day-to-day servicing of fixed assets are recognised in profit or loss as incurred.

Depreciation

Depreciation is recognised in profit or loss on reducing balance method, except motor vehicles which are depreciated on straight line basis,
over the estimated useful lives of each part of an item of fixed assets since this most closely reflects the expected pattern of consumption of
the future economic benefits embodied in the asset. In case of acquisition of fixed assets, depreciation is charged from the month of
acquisition, whereas depreciation on disposed off fixed assets is charged up to the month prior to the disposal. Asset category-wise
depreciation rates for the current and comparative years are as follows:

Categorv of assets Rate of depreciation
Land Nil
Buildings 4%
Fumniture and fixtures 10%
Office appliances 20%
Professional and reference books 30%
Electrical appliances 20%
Computer 20%
ATM Booth 20%
Motor vehicles 20%

Depreciation methods, useful lives and residual values are reassessed at each reporting date and adjusted, if appropriate.

Non-banking assets

In compliance of Bangladesh Bank BRPD Circular No. 14 dated June 25, 2003 and BRPD circular no- 22 dated September 20, 2021 Non-
banking assets should be shown separately in the books of accounts. Non-banking assets are acquired on account of the failure of a borrower
to repay the loan in time after receiving the decree from the court regarding the right and title of the mortgaged property.

Recognition of non-banking assets

Although there is no indication of non-banking assets found in any International Financial Reporting Standards (IFRS), non-banking assets
are to be recorded in the books of accounts when all formalities regarding confirmation of ownership have been completed. It means that
assets to be recognized during controlling over economic benefits flowing from the assets to the bank is established and its associated
cost/value is reliably measured. Therefore, considering practical grounds, non-banking assets are recorded in the books of accounts of
Southeast Bank PLC when all of the following conditions have been met.

Certification of ownership u/s 33(7) of the “Artharin Adalat Act 2003” obtained;
Registration form the Sub Registry Office Completed ;

DCR & Mutation form the concerned AC Land Office Completed ;

Valuation of the property done by Bank and professional valuation firm;
Physical possession obtained;

spewep

Measurement of the Non-Banking Assets:
Non-Banking Assets is measured at the estimated forced sale value (FSV) as determined by the independent profession valuation firm.
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IFRS 16: Lease and its relevant assumptions and disclosures

IFRS 16 Leases, defines a lease as “A contract, or part of a contract, that conveys the right to use an asset for a period of time in exchange for
consideration”. In order for such a contract to exist the user of the asset needs to have the right to:

- Obtain substantially all of the economic benefits from the use of asset (Identifiable asset)
- The right to direct the use of asset

As per the new standard, from lessee’s perspective, almost all leases being recognized on the balance sheet, the distinction between operating
and finance leases is removed. Upon lease commencement a lessee recognizes a right-of-use (ROU) asset and a lease liability. The ROU asset
is initially measured at the amount of the lease liability plus any initial direct costs incurred by the lessee. Adjustments may also be required
for lease incentives, payments at or prior to commencement and restoration obligations or similar.

The impact of the new standard on lessees’ financial statements are:

- An increase in recognized assets and liabilities

- More lease expenses recognized in early periods of lease, and less in the later periods of a lease
- A shift in lease expense classification from rental expenses to interest expense and depreciation.

Lease liabilities

At the commencement date of the lease, the bank recognizes lease liabilities measured at the present value of lease payments to be made over
the lease term using incremental borrowing rate at the date of initial application. Lease liability is measured by increasing the carrying
amount to reflect interest on the lease liability, reducing the carrying amount to reflect the lease payments, and re-measuring the carrying
amount to reflect any reassessment or lease modifications.

Interest on the lease liability in each period during the lease term shall be the amount that produces a constant periodic rate of interest on the
remaining balance of the lease liability.

International Accounting Standard Board (IASB) has adopted IFRS 16 (replacing IAS 17) globally effective from 01 January 2019 and Bank
has adopted IFRS 16 from the same date proposed by IASB. In Bangladesh Institute of Chartered Accountants of Bangladesh (ICAB) adopted
IFRS 16 with same effective date. As Bangladesh Bank (BB) has no other alternative regulation or guidance regarding the same, the bank has
adopted IFRS 16 from the same date in preparing solo financial statements as described in note no. 3.27.

Short-term leases and leases of low value assets

The Bank has elected not to recognize right-of-use assets and lease liabilities for leases of low value assets and short term leases, i.e. for
which the lease term ends within 12 months of the date of initial application. The Bank recognizes lease payments associated with these
leases as an expense.

Liabilities and basis of their valuation
Borrowings from other banks, financial institutions and agents

Borrowings from other banks, financial institutions and agents includes refinance from Bangladesh Bank against agro-based credit, SME
Loan etc., interest-bearing borrowings against securities from Bangladesh Bank and call borrowing from other banks. These items are brought
to financial statements at the gross value of the outstanding balance. Details are shown in notes 16 and 17.

Non-Convertible Subordinated Bond

The Bank has issued 7 (Seven) years term 2nd subordinated bond during the year 2016 for BDT 5,000,000,000 to raise subordinated debt as
part of the Tier-II Regulatory Capital following “Guideline on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for
banks in line with BASEL I)” vide BRPD Circular No- 18 dated December 21, 2014 through Bangladesh Bank approval letter # BRPD
(BFIS) 661/14B(P)/2016-6188 dated September 19, 2016 and Bangladesh Securities and Exchange Commission approval letter #
BSEC/CI/DS-19/2014/462 dated August 02, 2016. The Bank has further issued 7 (Seven) years term 3rd subordinated bond during the year
2018 for BDT 5,000,000,000 to raise subordinated debt as part of the Tier-II Regulatory Capital following “Guideline on Risk Based Capital
Adequacy (Revised Regulatory Capital Framework for banks in line with BASEL IIT)” vide BRPD Circular No- 18 dated December 21, 2014
through Bangladesh Bank approval letter # BRPD (BFIS) 661/14B(P)/2018-2144 dated March 27, 2018 and Bangladesh Securities and
Exchange Commission approval letter # BSEC/CI/DS-19/2014/459 dated March 07, 2018. The Bank has further issued 7 (Seven) years term
4th subordinated bond during the year 2020 for BDT 5,000,000,000 to raise subordinated debt as part of the Tier-II Regulatory Capital
following “Guideline on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with BASEL III)” vide
BRPD Circular No- 18 dated December 21, 2014 through Bangladesh Bank approval letter # BRPD (BFIS) 661/14B(P)/2020-2148 dated
February 23, 2020 and Bangladesh Securities and Exchange Commission approval letter # BSEC/CI/DS-119/2020/197 dated September 10,
2020. The Bank has further issued 7 (Seven) years term Sth subordinated bond during the year 2022 for BDT 5,000,000,000 to raise
subordinated debt as part of the Tier-II Regulatory Capital following “Guideline on Risk Based Capital Adequacy (Revised Regulatory
Capital Framework for banks in line with BASEL III)” vide BRPD Circular No- 18 dated December 21, 2014 through Bangladesh Bank
approval letter # BRPD (BS) 661/14B(P)/2021-11179 dated December 01, 2021 and Bangladesh Securities and Exchange Commission
approval letter # BSEC/CI/DS-178/2021/650 dated December 27, 2021.

Southeast Bank 1* Perpetual Bond

The Bank has issued Unsecured, Contingent -Convertible Southeast Bank 1st Perpetual Bond of BDT 5000 million through private placement
of BDT 4,500 million and public issue of BDT 500 million to raise bank’s additional Tier-1 Capxtal in comphance with the regulatory

Exchange Commxsslon Approval letter BSEC/CI/DS-224/2023/1542 dated December 13, 2023.
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3.5.1

3.5.2

3.53

3.54

3.6

3.7

3.7.1

Deposits and other accounts

Deposits and other accounts include non interest-bearing current deposit redeemable at call, interest bearing on demand and short-term
deposits, savings deposit and fixed deposit. These items are brought to financial statements at the gross value of the outstanding balance.
Details are shown in notes 18 and 19.

Other liabilities

Other liabilities comprise items such as provision for loans and advances/investments, provision for taxation, interest payable, interest
suspense, accrued expenses, lease liability etc. Other liabilities are recognized in the balance sheet according to the guidelines of Bangladesh
Bank, Income Tax Act, 2023 and internal policy of the Bank. Details are shown in notes 20 and 21.

Capital/Shareholders' equity
Authorized capital

Authorized capital is the maximum amount of share capital that the Bank is authorized by its Memorandum and Articles of Association.

Details are shown in note 22.1

Paid up capital

Paid up capital represents total amount of shareholder capital that has been paid in full by the ordinary shareholders. Holders of ordinary
shares are entitled to receive dividends as declared from time to time and are entitled to vote at shareholders’ meetings. In the event of a
winding-up of the Bank, ordinary shareholders rank after all other shareholders and creditors and are fully entitled to any residual proceeds of
liquidation. Details are shown in note 22.2.

Statutory reserve

Statutory reserve has been maintained @ 20% of profit before tax in accordance with provisions of section 24 of the Bank Company Act-
1991 (Amendment up to 2023), until such reserve equals to its paid up capital together with the share premium.

Revaluation reserve

Revaluation reserve arises from the revaluation of land and buildings as well as the revaluation of Treasury bills and bonds (HFT & HTM) in
accordance with the DOS circular no. 5 dated 26 May 2008 and DOS(SR) 1153/120/2010 dated 8 December 2010. The tax effects on
revaluation gain are measured and recognized in the financial statements as per IAS 12: Income Taxes .

When a fixed asset’s carrying amount is increase as a result of revaluation, the increased amount has been credited directly to equity under
the head of revaluation reserve as per IAS 16 “Property, Plant and Equipment”. The whole amount of revaluation surplus included in equity
in respect of an item of property, plant and equipment is transferred directly to retained earnings when the asset is retired or disposed of as
per the para 41 of IAS 16.

Details are shown in note 24.

Contingent liabilities
A contingent liability is -

A possible obligation that arises from past events and the existence of which will be confirmed only by the occurrence or non-occurrence of
one or more uncertain future events not wholly within the control of the Bank; or

A present obligation that arises from past events but is not recognized because:

- it is not probable that an outflow of resources embodying economic benefits will be required to settle the obligation; or
- the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognized but disclosed in the financial statements unless the possibility of an outflow of resources mbodying
economic benefits is reliably estimated.

Contingent assets are not recognized in the financial statements as this may result in the recognition of income which may never be realized.

Revenue recognition

Interest income (Conventional Banking)

Interest on loans and advances is calculated on daily product basis and accrued at the end of each month, but charged to customers' accounts
on quarterly basis. Interest accrued on loans and advances fall under Sub Standards (SS) and Doubtful (DF) category are credited to interest
suspense account instead of income account. Interest is not charged on bad and loss loans as per BRPD circular No.14 dated 23 September
2012 as amended by BRPD circular No. 19 dated 27 December 2012 and guideline of Bangladesh Bank. Such interest is kept in separate
memorandum account. Interest on classified loans and advances is accounted for on a cash receipt basis. Interest income from fixed deposit
with other banks and call lending to other banks is recognized on accrual basis.
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3.7.3

3.74

3.9

3.10
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3.11.1

3.11.2

3.11.3

3.114

3.12

Profit on investment (Islamic Banking)

Mark-up on investment is taken into income account proportionately from profit receivable account. Overdue charge/compensation on
classified investments is transferred to profit suspense account instead of income account.

Investment income

Income on investments is recognized on accrual basis. Investment income includes discount on treasury bills and interest on treasury bonds.
Capital gain on investments in shares is also included in investment income. Capital gain is recognized when it is realized.

Fees and commission income

The Bank earns fees and commissions from diverse range of services provided to its customers. Fees and commission income is recognized
on a realization basis. Commission charged to customers on letters of credit and letters of guarantee are credited to income at the time of
effecting the transactions.

Interest paid on borrowing and other deposits (Conventional Banking)

Interest paid and other expenses are recognized on accrual basis.

Profit shared on deposits (Islamic Banking)

Profit shared to mudaraba deposits is recognized on accruﬂ basis as per provisional rate.
Dividends

Dividend income is recognized when the right to receive income is established. Usually this is the ex-dividend date for equity securities. -
Dividends are presented in investment income.

Employee benefits
Provident Fund

Provident fund benefits are given to the staff of the Bank in accordance with the registered provident fund rules. The commissioner of Income
Tax, National Board of Revenue, Dhaka has approved the Provident Fund as a recognized fund within the meaning of section 2(52) read with
the provisions of part - B of the First Schedule of Income Tax Act 2023. The fund is operated by a Board of Trustees consisting of 6 (six)
members of the Bank. All confirmed employees of the Bank are contributing 10% of their basic salary as subscription of the fund. The Bank
also contributes equal amount to the fund. Contributions made by the Bank are charged as expense and the bank bears no further liability.
Interest earned from the investments is credited to the members' account on half yearly basis. Members are eligible to get both the
contribution after 5 (five) years of continuous service from the date of their membership.

Gratuity Fund

Gratuity fund benefits are given to the staff of the Bank in accordance with the approved gratuity fund rules. National Board of Revenue has
approved the gratuity fund as a recognized gratuity fund with effect from December 2001. The fund is operated by a Board of Trustees
consisting of 7 (seven) members of the Bank. Employees are entitled to gratuity benefit after completion of minimum 7 (seven) years of
service in the Bank. The amount payable at the date of balance sheet is recognized and accounted for as at that date based on actual rate. The
gratuity is calculated on the basis of last basic pay and is payable at the rate of one month's basic pay for every completed year of service. The
amount so calculated are transferred to the fund and charged to expenses of the Bank.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the related service is provided. A
liability is recognized for the amount expected to be paid under short-term cash bonus or profit-sharing plans if the Group has a present legal
or constructive obligation to pay this amount as a result of past service provided by the employee and the obligation can be estimated reliably.

Workers' Profit Participation Fund (WPPF)

As per Bangladesh Labour Act 2006 (amended up to 2013) and SRO no. 336/Law/2010, all companies fall within the scope of WPPF are
required to provide 5% of its profit before charging such expense to their eligible employees within the stipulated time. The Bank obtained
opinion from its legal advisor regarding this issue. The legal advisor opined that "Southeast Bank PLC being governed by the Bank Company
Act-1991 (Amendment up to 2023) is obliged to follow the provisions of the Bank Company Act-1991 (Amendment up to 2023), and the
Bank Company Act-1991 (Amendment up to 2023) being a special law, provisions of this Act shall prevail over Bangladesh Labour Laws,
2006 (amended up to 2013) which is a general law. Thus, we take the view that the Bank is not bound to form a WPPF under Bangladesh
Labour Laws, 2006 (Amended up to 2013). Consistent with the industry practice and in accordance with the legal opinion and the Bank
Company Act-1991 (Amendment up to 2023), no provision has been made for WPPF.

Provisions and accrued expenses

In compliance with IAS-37, provisions and accrued expenses are recognized in the consolidated and separate financial statements when the
Group/Bank has a legal or constructive obligation as a result of past event, it is probable that an outflow of economic benefit will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation.

32




3.13

3.14

3.15

3.15.1

3.15.2

3.153

3.16

Provision for Off-Balance Sheet Exposures

In compliance with Bangladesh Bank guidelines off-balance sheet items are disclosed under contingent liabilities. As per BRPD Circular
No.10 dated 18 September 2007 and BRPD Circular No. 14 dated 23 September 2012 and BRPD circular no. 7 dated 21 June 2018 and
BRPD Circular no. 13 dated 18 October 2018, a general provision at 1% is required to be provided for all off-balance sheet exposures except
on ‘bills for collection’ and ‘guarantees’ where the counter guarantees have been issued by multilateral development bank
(MDBY)/international bank having BB rating grade ‘1’ equivalent outlined in the Guidelines on Risk Based Capital Adequacy (Revised
Regulatory Capital Framework for banks, in line with Basel-IIT). Details are shown in note 21.5.1 (C).

Provision for Nostro Accounts

According to guideline of Foreign Exchange Policy Department of Bangladesh Bank, Circular No. FEPD (FEMO)/01/2005-677 dated 13
September 2005. Bank is not required to make provision regarding the un-reconciled debit balance as at Balance Sheet date since there was
no debit entries more than three month. BRPD Circular No. 04 dated April 12, 2022 regarding to maintain 50% and 100% provision against
the un-reconciled debit entry more than one year to less than two years treated as doubtful and more than two years treated as Bad debt
respectivelv.

Tax expense

Tax expense comprises current and deferred tax. Current tax and deferred tax are recognized in profit or loss except to the extent that it
relates to items recognized directly in equity.

Current tax

Current tax is the tax expected to be payable on the taxable profit for the year, calculated using tax rates as prescribed in the Income Tax Act
2023 and relevant Statutory Regulatory Orders (SRO) and any adjustment to tax payable in respect of previous years. Currently the income
tax rate applicable for banks is 37.50%. The estimation of current tax provision involves making judgments regarding admissibility of certain
expenses as well as estimating the amount of other expenses for tax purposes.

Details are shown in note 21.3.1.

Deferred tax

Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes. Deferred tax is not recognized for the following temporary differences:

. temporary differences on the initial recognition of assets or liabilities (including lease:IFRS-16) in a transaction that is not a
business combination and that affects neither accounting nor taxable profit or loss;

. temporary differences related to investments in subsidiaries to the extent that it is probable that they will not reverse in the
foreseeable future; and

) temporary differences arising on the initial recognition of goodwill.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when they reverse, based on the laws
that have been enacted or substantively enacted by the reporting date.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities against current tax assets, and
they relate to income taxes levied by the same tax authority on the same taxable entity, or on different tax entities, but they intend to settle
current tax liabilities and assets on a net basis or their tax assets and liabilities will be realized simultaneously.

A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary differences to the extent that it is probable that
future taxable profits will be available against which they can be utilized. Deferred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Deferred tax relating to unrealized surplus on revaluation of held to maturity (HTM) securities and held for trading (HFT) securities and land
and buildings are recognized directly in revaluation reserve as a part of equity and is subsequently recognized in profit and loss account on
maturity of the security and disposal of land and buildings. Details are shown in note 21.3.2.

Tax exposures

In determining the amount of current and deferred tax, the Bank takes into account the impact of uncertain tax positions and whether
additional taxes and interest may be due. This assessment relies on estimates and assumptions and may involve a series of judgments about
future events. New information may become available that causes the Bank to change its judgment regarding the adequacy of existing tax
liabilities: such changes to tax liabilities will impact tax expense in the period that such a determination is made.

Impairment of non-financial assets

The carrying amounts of the Group’s and the Bank's non-financial assets, other than deferred tax assets, are reviewed at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable amount is estimated. An
impairment loss is recognized if the carrying amount of an asset or its Cash Generating Unit (CGU) exceeds its estimated recoverable
amount.

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs to sell. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset or CGU.

For the purpose of impairment testing, assets that cannot be tested individually are grouped together into the smallest group of assets that
generates cash inflows from continuing use that are largely independent of the cash inflows of other assets or CGU.
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3.18

3.19

3.19.1

3.19.2

‘Impairment losses are recognized in profit or loss. Impairment losses recognized in respect of CGUs are allocated first to reduce the carrying

amount of any goodwill allocated to the CGU (group of CGUs) and then to reduce the carrying amount of the other assets in the CGU (group
of CGUs) on a pro rata basis.

Impairment losses recognized in prior periods are assessed at each reporting date for any indications that the loss has decreased or no longer
exists. An impairment loss is reversed if there has been a change in the estimates used to determine the recoverable amount. An impairment
loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net
of depreciation or amortization. if no impairment loss had been recognized.

Earnings per share

The Group and the Bank present basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing
the profit or loss attributable to ordinary shareholders of the Group/ Bank by the weighted average number of ordinary shares outstanding
during the period. Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average
number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, which comprise share options granted to
employees.

Details are shown in notes 64 and 65.
Reconciliation of inter-bank/inter-branch account

Books of accounts with regard to inter-bank (in Bangladesh and outside Bangladesh) are reconciled regularly and there are no material
differences which may affect the financial statements significantly.

Un-reconciled entries in case of inter-branch transactions as at the reporting date are not material.

Risk management

Effective risk management is an essential element of our operations and strategy. The Bank monitors risk at all levels throughout its
operations and has established units to manage various types of risk. Our risk management framework is designed to identify, manage and
mitigate the risk of any failure to achieve business objectives.

The risk management of the Bank covers following core risk areas:
i) Credit Risk

ii) Foreign Exchange Risk

iii) Asset Liability Management Risk

iv) Money Laundering Risk

v) Internal Control & Compliance Risk

vi) Information and Communication Technology Risk

vii) Environmental Risk Management (ERM)

The Bank’s risk management policy and process are composed with all the structures, policies, process and strategies in line with the
guidelines of central bank and other regularity authorities. The Bank endeavors to maximize profits through the development of an integrated
risk management system.

Credit risk

Credit risk is the possibility that a borrower or counter party will fail to repay the borrowed money as per the agreed terms and conditions.
Managing Credit risk of the Bank in an efficient manner has become one of the most crucial tasks for the management. Given the fast
changing, dynamic global economy, implementation of Basel-III and the increasing pressure of globalization and liberalization it is essential
that banks have robust credit risk management policies and procedures that are sensitive and responsive to these changes.

A thorough assessment & due diligence are done before sanctioning any credit facility at Credit Risk Management Division (CRM) of the
Bank. The risk assessment includes borrower risk analysis, financial analysis, industry analysis, historical performance of the customer,
security of the proposed credit facilities and various critical risk factors. The assessment process starts at Branch Credit department by the
Officer and ends at Credit Risk Management Division (CRM) in Head Office where it is approved / declined by the competent authority.
Credit approval authority has been partially delegated to the individual executives. Proposal beyond their delegation are approved / declined
by the Board / Executive Committee (EC) of the Board.

Foreign Exchange Risk

Foreign exchange risk is the exposure of an institution to the potential impact of movements in foreign exchange rates. The risk is that
adverse fluctuations in exchange rates may result in a loss in earnings. As per the guidelines of Bangladesh Bank, Southeast Bank PLC has
developed a detailed Foreign Exchange Risk Management policy to minimize different types of risks associated with foreign exchange
transactions. The Bank has also developed different strategies to handle foreign exchange risk by setting different types of limits and risk
par s to e and itor foreign exchange risk exposure of the Bank.

P

The Foreign Exchange Desk of Treasury Division is involved in foreign exchange dealing activities with different counterparty banks. The
Treasury Back Office is engaged in transfer of funds and passing of the transaction entries in the books of accounts; the Mid Office is
responsible for verification of the deals. All foreign exchange assets and liabilities are revalued at market rate as per the directive of
Bangladesh Bank. All nostro accounts are reconciled on a monthly basis and outstanding entries beyond 30 days are reviewed by the
management for its settlement.
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3.19.5

3.19.6

Asset Liability Management

Banks are exposed to the several risks such as Liquidity Risk, Interest Rate Risk, Foreign Exchange Risk, Credit Risk and Operational Risk
etc. Monitoring and controlling these risks are vital to the survival of a financial institution. Asset-Liability Management is a tool to oversee
whether different balance sheet risks are properly identified, appropriate policies and procedures are well established to control and limit
these risks.

Asset-Liability Committee (ALCO) reviews country’s overall economic position, the Bank’s liquidity position, key performance ratios,
interest rate risk, deposit and advance growth, cost of deposit & yield on advances, deposit & lending pricing strategy and different forecasted
balance sheet risks of the Bank.

Money Laundering Risk

Money laundering is the generic term used to describe the process by which criminals disguise the original ownership and control the
proceeds of criminal conduct by making such proceeds appear to have derived from a legitimate source. If money laundering is done
successfully, it allows the criminals to maintain control over their proceeds and ultimately to provide a legitimate cover for their source of
income. Drug traffickers, the terrorists, the organized criminals, the insider dealer, the tax evaders as well as many others who intend to avoid
the attention from the authorities of their sudden wealth brought from illegal activities take the help of money laundering. By engaging in this
type of activity it is hoped to place the proceeds beyond the reach of any asset forfeiture laws.

Southeast Bank PLC has implemented an enterprise-wide AML (Anti-Money Laundering) and CFT (Combating the Financing of Tetrorism)
compliance program, which covers all the activities of the Bank and is reasonably designed to comply with applicable laws and regulations. It
is the policy of SEBPLC to take all reasonable and appropriate steps to prevent persons engaged in money laundering, fraud, or other
financial crime, including the financing of terrorists or terrorist operations, from utilizing SEBPLC products and services. SEBPLC makes
every effort to remain in full compliance with all applicable AML and CFT laws, rules and standards in the jurisdictions in which it does
business.

In order to facilitate compliance with AML and CFT requirements, SEBPLC has appointed one of its Senior Executives as the CAMLCO
(Chief Anti-Money Laundering Compliance Officer) and a team of employees with experience on AML and CFT requirements under law to
oversee the Bank's AML and CFT program. SEBPLC has developed and implemented written AML and CFT policies, procedures, internal
controls and systems, which include (but not limited to) a customer identification program and procedures; procedures to collect and refresh,
as appropriate, customer due diligence information; processes to assess risk; processes and systems to monitor customer transactions and
activity; processes and systems to identify and report suspicious activity; and, processes to keep required records. SEBL educates its all
employees on AML and CFT requirements and activities and also subjects its AML and CFT program to regular independent testing.
SEBPLC cooperates fully with law enforcement and regulatory investigations and inquiries in identifying the criminals involved in Money
Laundering and Terrorist Activities/Financing.

Internal Control & Compliance Risk

Internal control is fundamental to the successful operation and day-to-day running of a business and it assists the bank in achieving its
business objectives. It encompasses all controls incorporated into the strategic, governance and management processes, covering the bank’s
entire range of activities and operations, and not just those directly related to financial operations and reporting. Its scope is not confined to
those aspects of a business that could broadly be defined as compliance matters, but extends also to the performance aspects of a business.

SEBPLC has established a System of Internal Control, which is designed to manage all the risks of failure to a reasonable level, achieve aims
and objectives/goals of the Bank and this System provides reasonable assurance of effective & efficient operations covering all controls
including financial & operational controls, reliability of the financial information, compliance with applicable laws & regulations, adherence
to management policies, safeguarding of Bank’s Assets, prevention & detection of fraud & errors, and accuracy & completeness of the
accounting records.

The Board of Directors of SEBPLC regularly reviews the effectiveness of internal control process through its Audit Committee and the Audit
Committee plays an effective role amongst the Board of Directors, Management, Shareholders, Depositors and develops an efficient,
powerful and a safe banking system. The committee also performs a very important role for publishing Bank’s financial statements,
developing an appropriate internal control system and maintains an effective communication with internal and external auditors. It
significantly contributes in controlling and monitoring various risks factors that arise from the business activities of the Bank. Board Audit
Committee reviews the actions taken on internal control issues identified in the reports prepared by the internal & external auditors and
regulatory authorities. It has active oversight on the internal audit’s independence, scope of work and resources and it also reviews the
functions of Internal Control & Compliance Division of Head Office, particularly the scope of the annual audit plan and frequency of the
internal audit activities.

Information and communication technology

The Bank has Centralized Core Banking Software (CBS) and providing online banking services to its clients through 135 Branches across the
country. The Bank is also offering 24/7 banking services through its different delivery channels, like Internet Banking, ATM and Mobile
Financial Service (MFS). Besides, the Bank has introduced Recycler ATM in the brand name of “SEBPLC Instant Banking Service.”
Through this service, customers are able to deposit cash on a real time basis other than cash withdrawal facility. SMS and E-Mail Alert
services are available for any debit/credit transaction through online and Internet Banking or using Bank’s Debit / Credit Card as a deterrent
against fraudulent transaction attempts. The Bank has established its Far DC (Data Center) at Jessore as it falls under different seismic zone
as part of its business continuity plan (BCP) as well as for compliance of ICT Security Guideline of Bangladesh Bank. Data synchronization
in near real time basis has been established through fiber optic cables from main DC to near DC (Disaster Recovery Site at Uttara) and again
main DC to far DC at Jessore to ensure availability of data in any catastrophic situation.

The Bank has further reviewed its ICT Security and ICT Risk Management Policies and related internal processes for strengthening security
of information assets from internal and external threats. Gradual implementation of the different policies is being carried out. Several sessions
were conducted on ICT Security and Risk for the employees of the Bank to build awareness and minimize ICT related risks in banking
operation. =
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3.19.7

3.20

3.21

Environmental Risk Management (ERM)

Environmental and Social risk is assessed by E&S due diligence (ESDD) checklists. It is a set of questionnaire provided by Bangladesh Bank.
The purpose of the E&S due diligence is to review any potential E&S risks associated with the business activities of a potential
client ensure that the transaction does not carry E&S risks, which could present a potential liability/risk to the Bank. The ESDD
checklists (both generic and sector specific) will auto generate the E&S risk ratings — high, medium and low based on the responses provided

to the questions in the checklist.

Potential E&S risks may not seem significant or relevant at the time of approval of a financial transaction, but may become so
during execution, for instance as a result of higher regulatory standards and increased levels of enforcement. In other cases, E&S
risks, such as spills or explosions, may seem unlikely to occur, but when they do, the E&S impact is potentially extremely high. Therefore, to
identify Environment and Social (E&S) risks along with appropriate risk mitigation measures, Environment & Social Risks Management

must be integrated with the Credit Risk Management of the bank.

Compliance of International Financial Reporting Standards (IFRSs)

Name of the standards Ref. Status
First-time Adoption of International Financial Reporting Standards IFRS-1 Not applicable
Share-based Payment IFRS-2 Not applicable
Business Combinations IFRS-3 Complied
Insurance Contracts IFRS-4 Not applicable
Non-current Assets Held for Sale and Discontinued Operations IFRS-5 Applied
Exploration for and Evaluation of Mineral Resources IFRS-6 Not applicable
Financial Instruments: Disclosures IFRS-7 * Applied
Operating Segments IFRS-8 ** Applied
Financial Instruments IFRS-9 *Applied
Consolidated Financial Statements IFRS-10 Applied
Joint Arrangements IFRS-11 Not applicable
Disclosure of Interests in other Entities IFRS-12 Applied
Fair Value Measurement IFRS-13 * Applied
Regulatory Deferral Accounts IFRS-14 Not applicable
Revenue From Contracts with Customers IFRS-15 Applied
Leases IFRS-16 * Applied
Insurance Contracts IFRS 17 Not applicable
Presentation of Financial Statements 1IAS-1 * Applied
Inventories IAS-2 Not Applicable
Statement of Cash Flows IAS-7 * Applied
Accounting Policies, Changes in Accounting Estimates and Errors IAS-8 Applied
Events after the Reporting Period IAS-10 Applied
Income Taxes IAS-12 Applied
Property, Plant and Equipment IAS-16 Applied
Employee Benefits IAS-19 Applied
Accounting for Government Grants and Disclosure of Government Assistance 1IAS-20 Not Applicable
The Effects of Changes in Foreign Exchange Rates IAS-21 Applied
Borrowing Costs 1IAS-23 Applied
Related Party Disclosures 1AS-24 Applied
Accounting and Reporting by Retirement Benefit Plans IAS-26 Not Applicable
Separate Financial Statements 1AS-27 Applied
Investments in Associates 1AS-28 Not Applicable
Financial Reporting in Hyperinflationary Economies IAS-29 Not Applicable
Financial Instruments: Presentation 1AS-32 * Applied
Earnings per Share IAS-33 Applied
Interim Financial Reporting IAS-34 Applied
Impairment of Assets IAS-36 Applied
Provisions, Contingent Liabilities and Contingent Assets IAS-37 * Applied
Intangible Assets IAS-38 * Applied
Financial Instruments: Recognition and Measurement IAS-39 * Applied
Investment property IAS-40 Not Applicable
Agriculture JAS-41 Not Applicable

* Subject to departure described in note 2.1
** Subject to departure described in note 3.24

Credit Rating of the Bank

As per the BRPD circular No.6 dated 5 July 2006, the bank has done its credit rating by Credit Rating Information and Services Limited
(CRISL) based on the audited financial statements dated December 31, 2022 along with all its relevant quantitative and qualitative factors

up to the date of rating.
Particulars Date of Rating Long term Short term
AA ST-2
: . Double A
Stable Credit Rating 22-Tun-23 (High quality and High (High Grade)
Safety)
Outlook
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3.22

3.23

3.24

3.2§5

3.26

3.27

3.28

3.29

3.30

Correspondence items

Correspondence items are maintained to have control over all items of importance and for such transactions where the Bank has only a
business responsibility and no legal commitment. Stock of travelers cheques, savings certificates, wage earners bond and others fall under the
correspondence items.

Offsetting

Financial assets and liabilities are offset and the net amount presented in the balance sheet when, and only when, the Group and the Bank
have a legal right to set off the recognized amounts and it intends either to settle on a net basis or to realize the asset and settle the liability
simultaneously.

Income and expenses are presented on a net basis only when permitted under IFRS, or for gains and losses arising from a group of similar
transactions such as in the Group’s trading activity.

Operating segments

The Group and the Bank have no identified operating segment and as such presentation of segmental reporting is not made in the financial
statements as per IFRS 8. However, geographical and business segments wise limited disclosures are furnished in Annexure-1.

Going concern basis of accounting

These financial statements have been prepared on the assessment of the Bank’s ability to continue as a going concern. The Bank has neither
any intention nor any legal or regulatory compulsion to liquidate or curtail materially the scale of any of its operations. The key financial
parameters (including liquidity, profitability, asset quality, provision sufficiency and capital adequacy) of the Bank continued to exhibit a
healthy trend for couple of years. The management do not see any issue with respect to going concern due to recent pandemic COVID-19.
Besides, the management is not aware of any material uncertainties that may cast significant doubt upon the Bank’s ability to continue as a
going concern.

Materiality and aggregation

Each material item as considered by management significant has been presented separately in financial statements. No amount has been set
off unless the bank has a legal right to set off the amounts and intends to settle on net basis. Income and expenditures are presented on a net
basis only when permitted by the relevant accounting standards.

Consistency

In accordance with the IFRS framework for the presentation of financial statements together with IAS 1 and IAS 8, the bank applies the
accounting disclosure principles consistently from one period to the next. In case of selecting and applying new accounting policies, changes
in accounting policies applied and correction of errors, the amounts involved are accounted for and disclosed retrospectively in accordance
with the requirement of IAS 8.

Events after the reporting period

As per IAS - 10 “Events after the Reporting Period” events after the reporting period are those events, favourable and unfavourable, that
occur between the end of the reporting period and the date when the financial statements are authorized for issue. Two types of event can be
identified:

(a) Adjusting events after the reporting period which provide evidence of conditions which existed at the end of the reporting period; and

(b) Non adjusting events after the reporting period, are those that are indicative of conditions that arose after the reporting period.

Approval of financial statements
The financial statements were approved by the Board of directors on April 30, 2024.

General

Figures of previous year have been rearranged, whenever necessary, to conform the current year's presentation.
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4.1

4.2

4.2.1

2023 2022
Note Taka Taka
Consolidated cash
In hand (including foreign currencies):
Southeast Bank PLC 4.1 4,692,039,883 4,672,661,205
Southeast Exchange Company (South Africa) Pty Ltd 92,879 23,531,083
4,692,132,762 4,696,192,288
Balance with Bangladesh Bank and its agent banks
(including foreign currencies):
Southeast Bank PLC 41 | 15541947272 | [ 15,606,632,248 |
20,234,080,034 20,302,824,536
Cash
In hand:
Local currency 4,653,600,002 4,643,689,777
Foreign currencies 38,439,881 28,971,427
4,692,039,883 4,672,661,205
Balance with Bangladesh Bank:
Local currency 14,867,803,966 15,154,391,255
Foreign currencies 448,516,207 162,885,684
15,316,320,172 15,317,276,939
Balance with Sonali Bank PLC (as agent of Bangladesh Bank):
Local currency 225,627,100 289,355,309
Balance with Bangladesh Bank and its agent banks 15,541,947,272 15,606,632,248
(including foreign currencies)
20,233,987,155 20,279,293,453

Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance with
section 33 of the Bank Companies Act, 1991 (Amended up to 2023), MPD Circular nos. 4 and 5 dated 1 December 2010 and
MPD Circular no. 1 and 2 dated 23 June 2014 and 10 December 2013 respectively and DOS Circular no.1 dated 19 January
2014 and MPD Circular No.1 dated 03 April 2018 and DOS Circular no 26 dated 19 August 2019 and MPD circular No. 03
dated April 09 2020.

The Cash Reserve Ratio on the Bank's demand and time liabilities at the rate of minimum 3.50% (conventional and islamic)
and offshore banking 1.5 % on daily basis and 4.00% (conventional and islamic) and offshore banking 2% on bi-weekly
basis for conventional and Islamic banking has been calculated and maintained with Bangladesh Bank in current account and
13% Statutory Liquidity Ratio for conventional banking and 5.50% Statutory Liquidity Ratio for Islamic banking on the same
liabilities has also been maintained in the form of treasury bills, bonds and debentures including excess cash reserve balance
with Bangladesh Bank. Both the reserves maintained by the Bank are in excess of the statutory requirements, as shown
below: '

a) Cash Reserve Ratio (CRR) for Conventional Banking

4.00% (2022- 5.50%) of average Demand and Time Liabilities (including OBU 2.00% bi-weekly Basis):

Required reserve (average daily on bi-weekly basis) 13,436,984,880 13,274,911,260
Actual reserve held 14,790,458,483 14,295,148,084
Surplus 1,353,473,603 1,020,236,824
b) Cash Reserve Ratio (CRR) for Islamic Banking

4.00% (2022 -5.50) of average Demand and Time Liabilities:

Required reserve (average daily on bi-weekly basis) 1,133,577,920 972,831,400
Actual reserve held 1,152,600,728 1,015,037,655
Surplus 19,022,808 42,206,255
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