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Independent Auditor's RePort

To the Shareholders of Southeast Bank PLC

Report on the Audit of the Consolidated and Separate F'inancial Statements

Opinion:
We have audited the consolidated financial statements of Southeast Bank PLC and its subsidiaries (the

,'Group") as well as the separate financial statements of Southeast Bank PLC (the "BanlC'), which

comprise the consolidated and separate balance sheets as at 31 December 2023 and the consolidated

and separate profit and loss accounts, consolidated and separate statements of changes in equity and

consolidated and separate cash flow statements for the year then ended, and notes to the consolidated

and separate financial statements, including a summary of significant accounting policies and other

explanatory information.

In our opinion, the accompanying consolidated frnancial statements of the Group and separate financial

statements of the Bank give a true and fair view of the consolidated furancial position of the Group and

the separate financial position of the Bank as at 31 December 2023, and of its consolidated and separate

financial performance and its consolidated and separate cash flows for the year then ended in

accordance with International Financial Reporting Standards (IFRSs) as explained in note 2 and other

applicable laws and regulations.

Basis for Opinion:
We conducted our audit in accordance with the -International Sandards on Auditing (ISAs). Our

responsibilities under those standards are further described in the Auditors' Responsibilities for the

Audit of the Consolidated and Separate Financial Statements section of our report. We are independent

of the Group and the Bank in accordance with the International Ethics Standards Board for
Accountants' Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and

Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other ethical

responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants of
Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence, we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Key Audit Matters:
Key audit matters are those matters that, in our professional judgement, were of most significance in
our audit of the consolidated and separate financial statements of the curent year. These matters were

addressed in the context of our audit of the consolidated and separate financial statements as a whole,

and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For

each matter below our description of how our audit addressed the matter is provided in that context.

Page-1

Registered Office: AHSANDELL,2IA,Mymensingh Road (2nd Floor), Shahbag, Dhaka-l000, Bangladesh.
Tel: +8802-48-63092, +8802448-63093 & +8802-,148-63094 CelL +8801711-106302, +880153+130750.

E-mail: pinaki_co@yahoo.com, info@pinakicabd.com website:www.pinakicabd.com

of SNiu

20 1E o



g Prqffi,qe
P na Company EREANDA

A mnespondent firm of Reanda InternaUonal
olSdilt

Chartered Accountants Slc:

Description of key audit matters Our response to key audit mattere

1. Measurement of provision for loans and advances

The process for estimating the provision for loans

and advances and portfolio associated with credit
risk is significant and complex.

For the individual analysis for large exposure,
provisions calculation considers the estimates of
future business performance and the market value

of collateral provided for credit tansactions.

For the collective analysis of exposure on
portfolio basis, provision calculation and

reporting are manually processed that deals with
voluminous databases, assumptions and estimates
of complex design and implementation.

As at 31.12.2023 the Group reported total gross

loans and advances of BDT 354,353,234,681
(31.12.2022: BDT 347,743,587,207) and
provision for loans and advances of BDT
30,338,06t,294 (31.12.2022: BDT
29,8L5,469,707).

We have focused on the following significant
judgements and estimates which could give rise
to material misstatement or management bias:
o Completeness and timing of recognition of

loss events in accordance with criteria set out
in BRPD circular no 14, dated 23 September
2012 and, BRPD circular no 03, dated 2l
April2019; and

o For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of collateral,
estimates of exit values and the timing of
cash flows.

Provision measurement is primarily dependent
upon key assumptions relating to probability of
default, ability to repossess collateral and
recovery rates.

As per Bangladesh Bank Circular BRPD Circular
No. 03, dated January 31, 2021, BRPD Circular
No. 05, dated March 24, 2021, BRPD Circular
No. 13, dated June 27,202I, BRPD Circular No.
19, dated August 26,2021, in case of Loans and
Advances if a borrower repays 25Yo of his
payable amount in between I January 2023 to 3l
December 2023 those loans and advances will not
fall in classification.

We tested the design and operating effectiveness

of key controls focusing on the following:

Credit appraisal, loan disbursement
procedures, monitoring and provisioning
process;

Completeness of appropriate documentation
before disbursement of loans as well as

recording of loan balance;

Alternate procedures applied by management
to assess new loan/renewal of existing loans;

Identification of loss events, including early
warning and default warning indicators; and

Reviewed quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines;

Assessed the methodologies on which the
provision amounts are based, recalculated the
provisions and tested the completeness and
accuracy of the underlying information;

Evaluated the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

Finally, compared the amount of provision
requirement with the acfual amount of
provision maintained.

a

o

a

a

a

a

See note # 11 and 2l.l to the linancial statements
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Risk Our response to the risk
2. Interest income recoqnition
Recognition and measurement of interest income
involves complex IT environments as well as

require critical estimates and judgment. Since
interest income from loans and advances is one of
the key performance indicators of the Bank there
is an inherent risk of fraud and eror in
recognition of interest income.

Accordingly, this has been considered as key
audit matter.

We tested the design and operating effectiveness
of key contols including automated control over
recognition and measurement of interest on loans
and advances.

For selected customers and loan files on sample
basis we have also performed substantive test of
details including recalculation and cut-of testing
to check accuracy of interest income.

Finally, we also conducted substantive analytical
procedures to assess reasonableness of interest
recognized during the year with reference to the
product wise outstanding loan balances.

See note # 32 and 33 to the financial statements

Risk Our response to the risk
3. Adequacy of income tax provision and measurement of deferred tax liabilities
Calculation of income ta:r provision required
compliance with the Income Tax Act (ITA) 2023
including careful consideration of various
temporary and permanent differences.
Furthermore, upon final settlement of pending tan
assessments any excess or short provision of
current tar is also adjusted in the current year.

Finally, significant judgment is required in
relation to deferred tal( assets as their
recoverability is dependent on forecasts of future
profitability over several years.

Accordingly, this area has been considered as a
key audit matter.

As at 31 December 2023 the Bank reported
income tax provision net off AIT of BDT
2,207,87 6,643 (3 I .12.2022: BDT 2,844,29 5,589)
and corresponding curent income ta:r charges of
BDT 1,3 5 8,3 68, I 3 9 (3 I .12.2022: 1,9 57,39 1,663).
In addition, total deferred tax liabilities of BDT
583,078,663 (31.12.2022: 520,069,943)
recognized by the Bank.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank's key confrols over the recognition and
measurement of both curent tax and defened ta:g
including the assumptions used in estimating the
Bank's ta:<able income.

We reviewed tax position for those years where
income ta:r assessment is pending and assess

adequacy oftax provision recorded by the Bank.
Special focus attention was given to any
reversaUadjustuent of income ta:< provision from
the prior year.

We also assessed the completeness and accuracy
of the data used for the estimates of future taxable
income. The Bank has suffrcient taxable profit to
recover the deferred tal( assets in the foreseeable
future.

We involved ta:( specialists to assess key
assumptions, con&ols, recognition and
measurement of current and deferred tan.

Finally assessed the appropriateness and
presentation of disclosures against tAS 12:
Income Tax including deduction of DTL on

from

See notes no#21,3 to the linancial statements
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Risk Our response to the risk
5. Carrvins value of Investments in Subsidiaries by the Bank
The Bank has invested in equity shares of its
subsidiaries namely Southeast Bank Capital
Services Limited and Southeast Exchange
Company (South Africa) Pty Limited. As at 3l
December 2023, the carrying value of these
investnents are BDT 5,53 4,141,05 5 (3 1.12.2022:
BDT 5,534,141,055).

At the time of conducting our audit of the
separate financial statements of the Bank, we
have considered the recoverable value of the
Bank's invesftnents in Southeast Bank Capital
Services Limited and Southeast Exchange
Company (South Africa) Fty Limited stated at
cost.

Management has conducted impairment
assessment and calculated recoverable value of its
subsidiary Southeast Bank Capital Services
Limited and Southeast Exchange Company
(South Africa) Pty Limited in accordance with
IAS 36: Impairment of Assets.

We have reviewed management's analysis of
impairment assessment and recoverable value
calculation of subsidiaries in accordance with IAS
36: Impairment of Assets.

We have analyzed the appropriateness of the
value in use model, the key assumptions used in
the model, the reasonably possible alternative
assumptions, particularly where they had the most
impact on the value in use calculation.

See notes 15.3 and 15.4 to the financial statements
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Risk Our response to the risk
4. Valuation of treasury bill and bond and unq
Invesfinent in treasury bills and a portion of
treasury bonds are classified as HFT and hence

measured at mark to market/fair value.

On the other hand, a portion of teasury bills and
portfolio of corporate bonds are classified as

HTM and measured at amortized cost.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may take into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level of
judgment.

Similarly, impairment assessment of furancial
instruments measured at amortized cost also
required mainly unobservable market data and
assumptions.

Accordingly, this is considered as a key audit
matter.

We assessed the processes and controls put in
place by the Bank to identiff and confirm the
existence of teasury bills and bonds, and
corporate bonds.

We obtained an understanding, evaluated the

design, and tested the operating effectiveness of
the key contols over the corporate bonds,
teasury bills and bonds valuation/ impairment
assessment processes, including contols over
market data inputs into valuation models, model
govemance, and valuation adjustnents.

We tested a sample of the valuation models and
the inputs used in those models, using a variety of
techniques, including comparing inputs to
available market data.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note # 09 to the financial statements

5



g Prqrft qe
naki & Company

Chaftered Accountants
REANDA

Slr A correspondent firm of Reanda International

20 LS
',

Risk Our response to the risk
6. Legal and regulatory matters
We focused on this area because the Bank and its
subsidiaries (the "Group") operate in a legal and

regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such matters

are subject to many uncertainties and the outcome

may be diffrcult to predict.

These uncertainties inherently affect the amount

and timing of potential outflows with respect to
the provisions which have been established and

other contingent liabilities.

We obtained an understanding evaluated the

design and tested the operational effectiveness of
the Bank's key contols over compliance with
various regulatory directives and process to create

provision, if any.

We asked those charged with governance to
obtain their view on compliance status of all
regulatory matters.

We enquired of the Bank's internal legal counsel

for all significant litigation and regulatory matters

and inspected internal notes and reports.

We also assessed the Bank's provisions and

contingent liabilities disclosure.

Risk Our response to the risk
7.IT systems and controls
Our audit procedures have a focus on IT systems

and contols due to the pervasive nature and
complexity of the IT environment, the large
volume of transactions processed in numerous
locations daily and the reliance on automated and

IT dependent manual contols.

Our areas of audit focus included user access
management, developer access to the production
environment and changes to the IT environment.
These are key to ensuring IT dependent and
application-based controls are operating
effectively.

We tested the design and operating effectiveness
of the Bank's IT access contols over the
information systems that are critical to financial
reporting.

We tested IT general controls (logical access,

changes management and aspects of IT
operational contols). This included testing that
requests for access to systems were appropriately
reviewed and authorized.

We tested the Bank's periodic review of access
rights and reviewed requests of changes to
systems for appropriate approval and
authorization.

We considered the contol environment relating
to various interfaces, configuration and other
application layer confrols identified as key to our
audit.
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Reporting on other information:
Management is responsible for the other information. The other information comprises all the

information in the Annual Report other than the consolidated and separate furancial statements and our

auditors' report thereon. The Annual Report is expected to be made available to us after the date of this

auditor's report.

Our opinion on the consolidated and separate furancial statements does not cover the other information

and we do not express any form of assurance conclusion thereon.

In connection with our audit of ttre consolidated and separate furancial statements, our responsibility is

to read the other information identified above when it becomes available and, in doing so, consider

whether the other information is materially inconsistent with the financial statements, or our knowledge

obtained in the audit or otherwise appears to be materially misstated.

If based on the work we have performed, on the other information obtained prior to ttre date of this

audit report, we conclude that there is a material misstatement of this other information, we are required

to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements:

Management is responsible for the preparation and fair presentation of the consolidated financial

statements of the Group and separate financial statements of the Bank in accordance with IFRSs as

explained in note 2, and for such internal conhol as management determines is necessary to enable the

preparation of consolidated and separate fumncial statements that are free from material misstatement,

whether due to fraud or error. The Bank Company Act-1991 (Amendment up to 2023) and the

Bangladesh Bank Regulations require the Management to ensune effective internal audit, internal

contol and risk management functions of the Group and the Bank. The Management is also required to
make a self-assessment on the effectiveness of anti-fraud intemal conhols and report to Bangladesh

Bank on instances of fraud and forgeries.

ln preparing the consolidated and separate furancial statements, management is responsible for
assessing the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statemenb:
Our objectives are to obtain reasonable assurance about whether the consolidated and separate furancial
statements as a whole are free from material misstatemen! whether due to fraud or ertor, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level ofassurance but is
not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggegats,they could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated and separate financial statements.

Page-6

Registered Office: AHSANDELL,ZIA,Mymensingh Road (2nd Floor),Shahbag, Dhaka-l000, Bangladesh.
Tel: +8802448-63092, +8802448-63093 &+8802448-63094 Cell: +8801 711-106302, +880153+130750.

E-mail: pinaki_co@yahoo.com, info@pinakicabd.com website:www.pinakicabd.com

Company
2016 a



g Frqlft qe cslE'ttft
Pinaki & Company

Chartered Accountants

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain

professional skepticism throughout the audit. We are also:

o Identiff and assess the risks of material misstatement of the consolidated and separate financial

statements, whether due to fraud or error, design and perform audit procedures responsive to

those risks, and obtain audit evidence that is suffrcient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher

than for one resulting from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal contol.

o Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances.

o Evaluate the appropriateness ofaccounting policies used and the reasonableness ofaccounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's and the Bank's ability to
continue as a going concem. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in thb consolidated and

separate financial statements or, if such disclosures are inadequate, to modiff our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report.

However, future events or conditions may cause the Group and the Bank to cease to continue
as a going concern.

o Evaluate the overall presentation, sfiucture and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying tansactions and events in a manner that achieves
fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision, and performance of the group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit furdings, including any significant deficiencies in
internal control that we identiff during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.
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From the matters communicated with those charged with governance, we determine those matters that

were of most significance in the audit of ttre financial statements of the current year and are therefore

the key audit matters. We describe these matters in our auditors' report unless law or regulation

precludes public disclosure about the matter or when, in extemely rare circumstances, we determine

that a matter should not be communicated in our report because the adverse consequences of doing so

would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements:

In accordance with the Companies Act, L994, the Securities and Exchange Rules 2020, the Bank

Company Act-1991 (Amendment \pto2023) and the rules and regulations issued by Bangladesh Bank,

we also report that:

i. we have obtained all the information and explanations which to the best of our knowledge and

belief were necessary for the purpose of our audit and made due verification thereof;

ii. to the extent noted during the course of our audit work perforrred on the basis stated under the

Auditor's Responsibility section in fonning the above opinion on the consolidated financial

statements and considering the reports of the Management to Bangladesh Bank on anti-fraud

internal contols and instances of fraud and forgeries as stated under the Management's

Responsibilrty for the financial statements and internal contol:

a) internal audit, internal control and risk management arrangements of the Group as

disclosed in the financial statements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or irregularity
or administative error and exception or anything defrimental committed by employees

of the Group and its related entities;

iii. Financial statements of two subsidiaries namely, Southeast Bank Capital Services Limited and
Southeast Exchange Company (South Africa) Pty Limited has been Audited by Pinaki &
Company, Chartered Accountants, and G. L. PALMER AI.ID COMPANY respectively and
have been properly reflected in the consolidated financial statements for the year ended 31

December 2023.

iv. in our opinion, proper books ofaccount as required by law have been kept by the Group and the
Bank so far as it appeared from our examination of those books;

v. the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

vi. the consolidated balance sheet and consolidated profit and loss account together with the
annexed notes dealt with by the report are in agreement with the books of account and returns;

vii. the consolidated financial statements have been drawn up in conformrty with prevailing rules,
regulations and accounting standards as well as related guidance issued by Bangladesh Bank;

viii. adequate provisions have been made for advance and other assets which are in our opinion,
doubtful of recovery as explained in Note 2l.l and21.5.1(A);
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ix. the information and explanations required by us have been reoeived and found satisfactory;

x. we have reviewed over 82Yo of the risk weighted assets of the Bank and spent over 5,800

person hours; and

xi. capial to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been

maintained adequately during the year.

Chartered Accountants

02 t'lAI 2024

Dhaka

Dated:

Pr^o'2n"
Pinski Das FCA

Senior Partner
ICAB Enroll. Number: 15l

Pinaki & ComPanY
Chartered Accountants

DYcz2 4 o 5 o 2 o 15 1As BB 025 o,
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Southeast Bank PLC and ito Subsidirdcc
Consolldated Balance Sheet

As at 31 December 2023

Noto
2023 2022
Takr Taka

PROPERTY AND ASSETS

Cash

In hand (including foreign currencies)

Balance with Bangladesh Bank and its ageot banh
(including foreip curreocies)

Balance wlth other benks and llnanclal lnsdtudons
In Bangladesh

Outside Bangladesh

Money at call and on short nodce

Itrvestments

Government

Others

Loans and advencedlnvesfuents
Loans, cash credig overdrafts etc./investrrents

Bills purchased and discounted

Flxed rssete lncludtng premlses, furnlture and flxtures
Other assets

Non-banHng assets

Total assets

LIABILITIES AND CAPITAL

Llabillties
Borrowings from other bankr, flnanclal lnrtitufions and rgenh
Subordinated bond

Perpetual Bond

Otherbonowings

Deposits and otler accounb
Current/Al-wadeeah current accounts and othcr accounts

Bills payable

Savings bank/I\dudaraba savings bank deposits

Fixed depositsltludaraba fixed deposits

Other liabilities
Total liabilidee

CapltaVshareholdersr equlty
Paid up capital

Statutory reserve

Revaluation reserve

Other reserve

Foreign curreircy hanslation reserve

Retained eamings

Total shareholderer equlty
Non-controlling lnterest
Total Uabilities and shareholderrr equlty

4

5

4,692,132,762

15,54t,947,272

3,810,695,001

3.067.627.8M

5,878,322,805

721300,000

96,9U,048,802
16,23s,960,276

348,623,725,918

5.729.508.763

354,3531234,681

10J05963,24
4)&lri33,652

20134,080,034 20302,824,536

4,696,192,288

t5.606.632.248

3,390,467,475

2.686.881.950

5,077349,425
781300,000

83,327,152,247

15.604,343,130

338,993,155,791

8.750.431.416

7

8

113,140,009,078 98p25495377
t0

t2
t4

347J43,587,207

11275976,562
7p85304,550

510,t64243,474 493,092,837,757

16

t8

I 1,000,000,000

2,800,000,000

t7.690,366.372

82,615,869,395

3,180,741,975

46,135,720,331

254.470.t09.458

31490366372 33,638440,972

14,000,000,000

19.638.440.972

88,702434,098

3297,666,131
4,376,147,486

234,767,191,343

lffi402,441,159

60916A70963

371,143,439,059

478,809,278A94 462327,158,966

20

22.2

23

24

25

26
27

29

12,859,580,660

12,859,580,660

4,411,909,450

u7,650,000

Q497,995)
1.668.606.565

12,3&,ggl,4l0
12,364,981,410

4,397,075,491

247,650,000

1,578,975

1,379,290.896

30155'558,17232,04;729340
10135,640

510.8il.243.474

-
10

10,120,619
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Southeost Bank PLC rnd lts Subsidlarieg
Congolldated Balance Sheea

As at 3l December 2023

Notc
2023 2022
Taka Tsks

OFF.BALAI\ICE SEEET ITEMS

Contin gent liablllties
Accqtances and e,ndorsements

Letters ofguarantee
Irrevocable letters of credit
Bills for collection
Other coutingent liabilities
Total contingent liabilides

Other commitmentr
Documentary credits and short term toderelated tansaptions
Forward assets purchased and forward deposis placed

Undrawn note issuance and re'volving underu,riting facilities
Uudrawn formal staudby facilities, credit lines and othcrcommihents
f6fd 6f[sl3smmltments
Total olf-balance sheet items includlng contlngent llabllldee

The annexed notes I to 71 form an iutegral pafi ofthese financial statements.

Dlrector

30.1

i0.2
30.3

30.4

30.5

64,546,913,649
18,410,159,47
32,182,731,230
34,U3,560491

1.860269.000

87,886,146,982
19406,548,276
45,1 r9,837,555
32,389,534,358

1.867.s14.000

151,443,633,817 186,669,581,171

f

151,443,633,817 186,669,581,171

Dlrector

Signed iu tenns ofour separate report ofeveo date

%,,n.D))
Ptnakl Drs FCd Senior Parhrer, Enrotnent No. 151
Pinaki & Courpany
Chartered Accountants
Firm Registation No: N/A

DVCNo. 2 4 A5 0 2 0 15 7AS 880250
Dhakq
Date: 0 2 t{AY 2024
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Southerct Brnk PLC and ltr Subrldlrrler

Comolldeted Prollt end Lots Accout
Fon the year ended 3 I Dccember 2023

Perdculrrs Nolc

Intercst income/profit on investm€ots

Intercst paid/profit shared on deposits and borrowings etc.

Net lnterest lncome/net proflt on lnvertmenb
Investnent income
Commission, orchangc and brokeragc

Othcr opcrating incomc

Total operedng lncome (A)

Salarics aad allowances
Rent, taxes, insurance, elechicity, etc.

Legal expenses

Postage, stamp, telecommunication, etc.

Statiouery, printing, advcrtisc,mcnts, ctc

Managing Directo/s salary and fccs

Direcors'fccs
Auditors'fce.s
Dcprcciation and rcpair
Other expeoses

Totd operedng erpenrer @)
Prollt before provbton (CIA-B)
Provision for loans and advauceJinvestmcots

General provision
General provision for COVID-l9
Specific provision

Provision for diminution in value ofinvesto€nts
Other provisions
Totel provlslon @)
Total proflt before trndon @-C-D)
Provision for taxation

Curreirt
Deferred

2t.7
21.5

Net prollt rftcr texrtlon

Net prolit rfter taradon rttributable to:
Equity holdem' of the Bank
Non-contolling interest

Net proflt efter taration

Approprladonc
Statutory rcserue
Start-up fund
CSR Fund

23
2L8
2L9

Retalned eurplur durlng t[e yeer

Earnlngr per rharc (par value Taka 10)

The annored notes I to 7l form an integral part ofthese Iinancial statemeirts.

64

Dlrector

32
34

36
38
40

42
44

46
48
50
5I
53
54
56

x1,047,89t,740
(1 9-186-855-891 )

53{3.591389 6,592551294
3.514,(H1.925 3,837308J49

1.66

Managlng

Signed in terms ofour separate report ofeven dat€

2t.I

58

PlnaH Das FCA, Senlor Partner, Enro[nent No. l5l
Pinaki & Company
Chartered Accountants
Finn Registration No: N/A

DVCNo 2 4 A5 0 2 0 15 1AS 8S0250
Dhaka,

Date: 02 NAY 2024

2023 2022

5r60,14s,153 6,734,758,606

t,0il460,929
958,533

222,865,799
379,797,80s

9,92s,568
2,805,066
2,672,92t

1,092,938,341

938,703,603

700,066
tgt,ilL,935
294,985,351

u,107,000
3,70t,2&
2,268,123

1,082,562,34t

87,526,807

235,174,981
553,341,808

tL 614 5?,6 751

817,500,000

20,910,582 t8,923,5M
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Southeast Bank PLC and its Subsidiaries

Consolidated Cash Flow Statement
For the year ended 31 December 2023

Pardculars Note 2023

Taka

2022

Taka

113201924,934

5,000,000,000
(2,000,000,000)

(951,152,417)
(252.t70.668)

1,796,676,915

(13,168,486,1 I l)
u,lgg,24g

A. Cash flows from operating activlfler:

Interest receipts in cash

Interest paynents
Dividend receips
Fees and commission receipts in cash

Recoveries sa l6ans preyiously written-off
Cash paynents to employees

Cash paym.ents to suppliers

Income taxes paid

Receipts from other operating activities
Palm.ents for other operating activities
Operating profit before changes in opereting asrets and liabilifies (i)

Increase (decrease) in operating assets and liabilider

Sale of trading securities

Purchase of trading securities

Loans and advances to customers

Other assets

Deposits from other banks

Deposits from customers

Other liabilities
Cash generated from (used in) operatlng assets and liabitities (ii)
Net casb flows from operafing acdvldes (a-t+it)

B. Cash flows from investlng actlvltles:

Proceeds from sale ofsecurities
Payments for purchase of securities
Purchase of fixed assets

Sale proceeds offxed assets

Cash generated from (used ln) lnvestlng acflvlfles @)

C. Cash flows from financing activities:

Receipts from issue ofloan capital & debt security
Palm.ents for redemptiou of loan capital & debt security
Dividends paid
Paynent against lease obligation
Cash generated from (used in) financing activities (c)

D. Net lncrease (decrease) ln cagh and cash equlvalents (a+b+c)

E. Effects of exchange rate changes on cash and cash equivalentr
F. Cash and cash equivalents at beglunlng ofthe year

G. Cash and cesh equivalentr at end of the yesr (D+E+F')

Cash and cash equivalents at end of the year represents
Cash in hand (insluding foreign currencies)
Balance with Bangladesh Bank and its agent banks
(including foreign cunencies)
Balance with other banks and financial institutions
Mouey at call and on short notice
Treasurybills
Prize bond

29,427,20,011 42,531,539,973
41,747,190,988 29,427,242,011

---

i8

60

62

1

2,800,000,000
(3,000,000,000)

(741,898,885)
(24s.009.807)

12,319,861,145

87,832

4

4
J
7

9.1.1

9.1.1

28,156,994,5y1
(19,113,166,379)

l9L,46l,ll2
5,260,145,153

493,080,866

(1,975,121

2,554,069,552

(16,581,441,
457,961,446

6,734,758,606
505,428,444

(1,583,829,

2,917,842,225

79t

(327,157

2,381,544,279

(14,

(7

(1,953,

3,43L,454,017

14,924,8y'l0,082

9

(635,91

(10,676,

16,716
(133,53

(285,996,81

122,689,811,157

15,541,947,272

6,878,322,805
721,300,000

13,906,356,549

4,692,1

15,606,632,248
6,077,349,425

781,300,000
2,260,278,250

13



Prrficdrrr Prtd up crpitrl Strtutory rostc Rmlurdon
IiIThrJ

Itrnslrtlon
.{a.lLri Rctdrcd enlngr Tot l Nononfrolllng

lrtcrert
Totd cqulty
ofthc Group

ln71 lnt.l ln?! lrlrl trttr| Trlc Trkr Errn

Brhre$ il I J.rr.ry20Zl
CI nrcs in mmtinc mli*/ Pdd Hr rdiutmcnts

tL36,,98tAr0 t236,,98tAto 43np?sA8t 2{7,650,W 1,578975 $792n,895 30,755,558,172 10,120,619 3OJ65,678:t9t

R6&db.he 1236{JtlJl0 1236{tElJt0 tulyr.t S-t,El zrrf,iri:n l-srtgrs rFFrrr'r. l 30.755558.172
'TTTITTD

3C.765.67&7[

$rphtd&ficit m mt of rculutln of popati:s
Slpltd&ficit m *mt of rsnlutim of instmts
Crrmcy E@htion diftrtncec

r4:t33,96,)
(4.076,970) 7.608.846

t4J7t,%9
3J31.&16

t+73.3969

3.53r.t76

N.le.tu rtd lffinotMhd lr rzFirrm Itxillr,tt)

2,tl3Jt4:t90

ff:qil{:II] ff:I?EIJli

Naprefit brthcyear
Ctsh divilcod
Iseuc ofshane capiaU Botrus shrc
Alryropr{rtlm mrde dudrg ttr yc.r
$anfiory rcscrc
Sotrpftrd
CllR fimd

494,s9925O

494,599250

2,133JVJm
(741,E98,E85)

(20,910,5E2)

(lm.m0.(x)0.)

ll5,@0 2,133,E 19,810

(74l,EgE,EE5)

(20,9r0,582)

It00lm^(m1
rlTrlitltttrrtfi tF!:fi ?trrm fffiS,F,lffiil IErfrrxs ffTlfii:[Fl iltrFiinlll, I"TIFIB tr,irr,{rrlB E nrt*fiwm ITir TT':TI

Brlrrcc s rt 31 Irmbn 2022 l2364J8lll0 1236+esfi0 I l3rt9r5 IEF}Tr!TI]3 30.755.5s&17! rGr20.5l, 30.755.67&7[

Souttcert Eenk PLC end ib Subaidirriec

Cotrsolldrted Strtcrelt of Chrtrgca itr Equity
For the year ended 3 I Deoember 2023
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Southeast BankPLC
Balance Sheet

As at 31 Decernber 2023

Notc

11

Take
2022
Tokr

PROPERTY AND ASSETS

Cash

In hand (including foreign currelrcies)

Balance with Bangladesh Bank and its agent banls

(including foreigo cunencies)

Balance wlth ottrer banks end flnanclal lnstitufions

In Bangladesh

Outside Bangladeslt

Motrey at call rnd on short nodce

Invectments

Govemmeirt

Others

Loans and advences/lnvesfuents

Loans, cash credit, overdrafts etc./inveshents

Bills purchased and discountcd

fired aesets lncludtng premiser, furnlture and flrturer
Other ssgets

Non - banking assetr

Total assets

LIABILITIES AI\D CAPITAL

Llsbi[tles
Borrowlngs from other banks, finenciol lnsfitutlons and agents

Subordinated bond

Perpetual Bond

Otherborrowings

Deposits and other accounts

Current/Al-wadeeah current accouots and other accounts

Bills payable

Savings bank/Irdudaraba savings bank deposits

Fixed deposits/Ivludaraba fi xed deposits

Other llabllldec

Totd liabllides

CapitaUshareboldero' equity
Paid up capital

Statutory reserue

Revaluation reserve

Other reserve

Reained eamings

Total sharaholdersr equtty
Total liabilitier and shareholder$' equity

7

9

4.1

6

t9

21

4,692,039,883

t5.541,947,272

3,810,695,001

61715,9201341

721]300,000

96,904,048,802

t3.28r'..326.320

345,677,309,833

,763

351,406,818,596

10272,077403

10262,t70276

20,233p87,155 20279,2931453

4,672,661,205

15.606.632,248

3,390,467,475

5,853,153,575

781,300p00

83,321,152,247

12,526,274,168

336,1E1,834,587

8,750,431,416

344,932,266,003

10,806935,979

13,503,130,903

110,188'375,122 95,8Fj7,426415

13

15

492,003,507328

t7
I1,000,000,000

2,800,000,000

17.565.559.804

82,539,432483

3,180,741,975

46,135,720,331

254-490.109.458

3l'365]559,804 33393,697,744

14,000,000,000

t9,393,697,74

98,659,700,371

3,297,666,131

4,376,147,486

234.967.t9t.343

386346,004,247 371300,705131

56,617,049415

477,862,t46,580 461311452490

22.2

23

24

25

28

12,859,580,660

12,859,580,560

4,411,809,450

u7,650,000

1.s60.581.543

12,364,981,410

12,364,981,410

4,397,075481

247,650,000

1.317.366.537

31939,202313 30,692,054,838

15

509,801348,893 492,003,507,328



Soutleast Bank PLC
Balance Sheet

As at 31 December 2023

NoE Tskr Takr

OFF.BALANCE SIIEET ITEMS

Contingent liebilldes

Acceptances and endorsements

Letters ofguarantee

Irrevocable leuers of credit

Bills for collection
Other contingent liabilities

Total contingent liabilities

Other commifuents
Documentary credits and short t€rm tade-related transactions

Forward assets purchased and fonrard deposits placed

Uudrawn note issuance and rcvolving underwriting facilities

Uudrawu formal standby facilities, credit lines and other commifinents

Total other commif66ats
Total off-balance sheet itemc lncluding contingent liabilides

The annexed notes I to 7l form an integral part ofthese financial statements.

Dlrector

186,569,581,171

30-1

30.2

30.3

30.4

30.5

il,546,913,ilg
t8At0,t59A47
32,182,731,230

34,4/.3,560,491

1.860.269.000

87,886,146,982

t9,406,548,276

45,1 19,837,555

32,389,534,358

1.867,514,000

Dlrector Managing

Signed ia terms ofour separate report ofeven date

D
I at\.f)9. .D),
PinaH Das FCA, Senior Partner, Enrolment No. l5l
Phaki & Company
Chartered Accountants
Firm Registration No: N/A

DVCNo' 2 4 A5 0 2 0 15 1 AS 8S0250
Dhaka-
Date: 02 l{AY 2024
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Southeact Bank PLC
Proflt and Losr Account

For the year euded 3l Decemb€r 2023

Pardculrrs Note ,fw1 2022

Interest income/proftt on invcshalts
Intetest paid/profit shared on de?osits and borrowings etc.

Net intere.t hcome,/net proflt on ilvestnentt
Invesfinent income
Commissio& orchange and brokerage

Other operating income

Total opcradng income (A)

Salaries and allowances

Re|rt, tarrcs, insurance, elcctricity, etc.

I*gal ergenses
Postage, stanp, telccommunicatioq ctc.

Stationcry, printing advcrtiseorqrts, etc,

lvlanaging Dircctods salary and fees

Directors'fees
Auditors'fees
Depreciation and repair ofbank's assets

Other orpenses

Total operadng erpenrer @)
Proflt before provlslon (C-A-B)
Provision for loans and advances/investueots

Gencral provision
Gcneral provision due to COMD-I9
Specific provisioa

Provision for diminution in value of investments
Other provisious
Totel provlsion @)
Total proflt before taradon (C-D)
Provision for taxation

Cuneirt
Deferred

Net prolit after turdon

Approprletlonc
Statutory reserve

Start-up fund
CSR Fund

Retalned surplus durlng the year

Earnings per share (per value Taka 10)

The annored notes I to 7l form an intcgral part of thesc frnancial sbt€,ments.

16473,722,142

m
1.t92350.435:4

Managlng

Signed in tams ofour s€parate report ofeven date

33
35

37
39
11

43
45

17
49
50
52

55
57

2t.t

21.7.1

21.5

59

23
21.8
2t.9

65

DlrectorDlrector

PlnrH Dss FCA Senlor Prrher, Enrolmcnt No. l5l
Pinaki & Company
Chart€red Accoutaots
Firm Rcgisration No: N/A

3H" 24t)502o15 1ls Bso25o n
Date: 02l1AI 2024

s216298284 6,83 t,802,875
787

1,051,616,984

925,385

222,239,727

377,782A30
9,925,568
2,669,066
1437,500

1,050,610,175

926,896,547

681,500
190,915,434
293,033,r43

I I,107,000
3,509,zil
I,150,000

1,035,990,794

235,174,9E1

553,341,808

4.634.536.797
5,423,053,586

817,500,000

170,010,182

73,500,000

20,910,582 18,923,504



Southeast Bank PLC
Cash FIow Statement

For the year ended 31 December 2023

,fix) 2022
A.

Interest receipts in cash
Interest palm.eot

Dividend receipts
Fecs and commission receipts in cash

Recoveries on Loans previously writteo-off
Cash palments to e,mployecs

Cash palments to suppliers

Income taxes paid

Receipts from other operatiag activities
Payments for other operating activities
Operating prollt before changes in operatlng essete end liabilitiec (l)

Incretse (decreese) ln operatlng assets end llabllltler
Sale of rading securities

Purchase of tading securities

Loans and advances to customers

Other assets

Deposits 666 6ftsr lenks
Deposits from customers

Other liabilities
Caeh generatcd from (used ln) operrtlng rsrets and ltablltdee (ii)
Net cash flows from operatlng acdvltles (a-l+ll)

B. Cach flows from investing activider:

Proceeds from sale ofsecurities
Payments for purchase of securities

Purchase offixed assets

Sale proceeds offixed assets

Cash generated from (used ln) invecdng actlvldes (b)

C. Cosh flows from linanclng activides:

Receipts fiom issue ofloan capiAl & debt security
Payments for redemption ofloan capital & debt security
Dividends paid

Paycleot against lease obligation
Cash generated from (used in) Ilnanclng rctlvities (c)

D. Net lncrease (decrease) ln cesh and carh equlvalenh (r+b+c)
E. Effects of erchange rate changcr on cesh and cash cquivalentr
F. Cash and cash equlvalenb et beginnlng of the year
G. Cash and cach equlvalents ot end of the year @+E+I)

Cash and cash equlvalent$ at end ofthe year represents
Cash in hand (including foreign curreocies)
Balance with Bangladesh Bank and its agent banks
(including foreign currenciee)
Balance with otherbanlc and financial institutioos
Money at call and on short notice
Treasury bills
Prize bond

29,179,515,079 42,410,464,931
41,3U,695,645 29,179,515,079

-r:t:

39

6t
63

8,fi18,809r71 10,748,588,018

&{43,519 821

1712821129,092

2,800,000,000

(3,000,000,000)

(741,898,885)
(245.009.807)

(1,186908,692)

12401,015,765

4,t@,802

1325$43,544

(13,293,941,430)

52,891,677

4.t

4.1

6
7

9.1.1

9.1.1

ll7Aw,292
5,216,298,284

493,080,866

2,528,811,983

385,842,674
6,619,185,844

505,428444
(2,729,736,

(1,602,707

2,852,478,099

(l,g2g,
3,234,870,371

14,71 I,136,898

(1,953,751
(t4,769,3t

(133,53

(674,

(95t,t52,4t

4,692,039,993

15,541,947,272

6,715,920,341
721,300,000

13,906,356,549

15,606,632,249

5,853,153,575

781,300,000

2,260,279,250
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Southest BrEk PLC
Strteuet ofchrDge| h Equlty

For fi€ prendcd 3l Deccmber 2023

Paid up crpitd Totrli?Iiflfir.ti]

a-Tr1 T.kr

Bdl[cc t! rt l Jrnurqr 2023
ChsncEs in accountine rolicv/ orior ncar adiustnrents
ETiTltIr?Tri1'!

Surplud&ficit m account of r,evaluatioo of propcrties
Surplus/deficit c account ofrcnaluatiq of investoeirts
C-urrency hanslation diffcrpnccs

ln tte lrcotrE atrtemcntnm

Net profit for the )rar
CaEh divid€nd
Issue ofshare capitaV Boous share
ApEoprirfio! Erdc dtrllng the ye.r
Stshtory r€s€rvc
Star-q frmd
CSIR tund

iltt7-anfilB.hDcG rt rt 31 Dcccrbcr 2lr:lil
BdrDce l' rt 3l Deccmber 2022 12364.98Ur0 I t2

Strtutory r€s€we RcYrlu.tion rcs€rvc
!.]fllt

.ITIT'TN
Retrircd errdnSr

'BTN
avTln T.Lr aPlln

12,r@,98t,410

I'rlTrfJKTT|l

12,3&,98lAlO

TXr;FTJ?TId

4,397,Vt5AEl 2{t,650,W 1,317 ,366.,537 30,692,054,838

FfrffrfiEf,,Fn

t4:133,969
4J6/.802

tEr,'rErfrn wr,aTr(m 131736,'-5lt7

t4,733,969
4-t -w2

4045992s0

irrBlTlitffiil

|([FFEIX)

77. rrllr.rrTFtl

Lt@.N'

2,091,058, t 7l
(741,898,885)
(494,,s9925O)

(4s45ee2s0)
(209r0,5E2)

(lm.m0.000)
IFiIFIEN

Ifif$,ifrn

2,091 ,058, t 71

(741,898,885)

(20,910,582)
fl00-(m-(m'l

EIITFTII'IraiffiITr{rlifffill

494,s992s0

Z arfltrnD
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1

Soutbcrtt Brnk PLC rnd ltr Subcldlrrler
Notos to the tr'lnonclrl Strtoments

As at and for thc ycar en&d 3l Decembcr 2023

Cotporate proflle rnd rlgnlficent Accoundng Pollcler

Repordng endty

Stetus ofthe BrnI

Southcast Baok PLC (the '.Bank,) is a schcdulcd commcrci8l bant in the privatc sector cstablishcd under thc Bank Company Act-1991

(Am€ndment up to 2023) aad incorpoated h Baoglade3h on lvtarch 12, 195 as a public limitcd compmy to carry out banking business ia

Bangtadesh. The registered office ofthe Bank is located at Euroos Trade Cente 52-53, Dilhrsha Commercial Area (I*vel 2,3 &16)' Dhaks-

lQoO.Thc consolidatcd famcial statcmoats of thc Brok as 8t ord br thc facar cndcd 3l Dcccmbcr 2023 coryrise thc Baok and its

subsidiorics (togcthor rcfcrred to as thc'Group" and individually as'Group eotities).

Prlnclpd rcdvlflo olthc Brnk

The Bank has 135 (2022:135) branches afi22 (2022:22) subbranches, with no ovemeas branc;h as on 3l December 2023. Out of 135

branches 5 (2022:5) branches run on Islauic baoking and thc rest 130 (2022:130) braachcs run on comurercial conventioml basis' ofwhich

15 (2022:15) SMBagrioultural branches are locstcd across the country. The Bank offerr scnrices for all comuercial banking nccds ofthe

custoncrs, which includes deposit bankiag loans and advances, expct iryort fnancing, inland and international remittaoce ftcility etc. The

Baok is listed with Dha&a Stock E:rchaage PI.c and Chittagong Stoek Exclaoge PII ac a publicly taded cottrpaoy.

The Bash opcretcs Islsnic ganking in 5 branchcs desigatcd for thc purposc in cmplying with thc nrles of Islamic Shariah thc modus

opaandi.

Thc BsDk bas two eubsidiaries, one for its merchant banking operation (frr rlotails scc lotc 1.5.1) ond othcr one for its rmittaaoe businces of
which in South Africa (br dctails see Dote 1.5.2).

Irlrmlc BenHng

The Bask obtained the Islamic Banking branches pcrmission vide leter no. BRPD@)745(22)D003-2525 dated 28 June 2003,

BRPD(P)745(22y2004-1801 dared 9 May 2004 and BRPD@)745(2Da00+3957 dated 13 Octobcr 20M. The Islamic banking branchcs are

govcrncd undr the nrles and regulations ofBangladcsh Bauk

the finrncial statemeats of the Islamic Smking btrnches have also been pepared as pcr the Bank Conpaoy Act-1991 (Am€Ndmetrt up to

2023), IFRSs aod other prevailing laws and rcgulatiom applicable in Baagladcsh"

A s€parstc balaocc shca oad profit and loss account arc shown in Aue,rureQ G.l ud GJ and thc figurcs appcaring in the annexure havc

bceo convcrtcd into rclcvant heads offinancial saEm€ots undcr cmvartional brnkiag for coosolidatio and incorporation in thcsc fnancial
statcGtctrts.

Off-Shore Brnldng

In ordcr to catcr thr varicd fiaancial necds of 100% forcign owncd/joint vcnturc iadustsial units and foreign entities located in E:rport
Proccssing Zoncs ofthc couDty, the Bank obaincd Off-Shore Banking License on 24 Junc 2008 vide letter no, BRPD(P-3)7,{4(98y200&
2213 from Bangladcsh Bank, The Bank obtaincd pcrmission !o operatc OBU vide I*ttcrNo. BRPD(IS-l[/45Q2W0t2-5381dated June 02,
2022 which is a coutiauatioo ofthe previous approval Rcf. No. BRPD(P-3)7.14(98!2008-2213 &tcd Junc 24, 2008 . Presently thc Bark has

2 (2022:2) off*horc banking uuiu - onc et Dhaka Fxport Processing Zme and thc othrr at Chittagmg E:rpoil Proccssing Zonc. Off+horc
banking unit is govcrned undcr the nrles arrd rcgulations ofBangladcsh Bad.. Thc pdncipal activitics ofthe Units are to providc all kinds of
commercialbankingscrviccstoitscurtomssinforeigncunencicsapprovcdbythcBmgladcshBant ScparatefiDancialstatemeotsofOff-
Shorc Baoking U[its arc shovm in Anncrurell, H.l rnd H.2.

The Bank has following subsidiaries

1.5.1 Southeart BenkCrpltal Servlcer Llmttcd

Southeast Bank Cryital Services Limitcd is r subsidiary of Southeast BaDt PIrC nrhic,h was incorporated on 23 September 2010 and
commsnccd ite operation tom I Deocobcr 2010. Tbe Baok transf€fied ib Mcrchaot Brakiug opcmtion to the subsidiary company in
pusuaace of the dircction of Bangladcsh Bant vide DOS Circular No. 4 dalcd 15 Junc 2010. the principal activities of this subsidiary
coopany is to ptovidc quality services to thc prospectivc instituti@al and individual invcstors ia thc cryitel market. It is decisivcly providing
the following serviccs:

i) Portfolio Manageoent Scrvices
iD UnderwritingofSharc
iii) bsue lvlanag€Eent Senrices etc.

1,1

t2

13

1.4

1.5

Nrme of the Subeldlariec
Prlnclpd
rcdvlder

Coutry of
trcorporrdon

Controlllng
lnterest of
the Brnk

Southeast Bank Capital Senrices Limited Tradinr semitix Bmqladesh 99-8t 690S0/"

Southeast Exchanec Comoany (South Africa) Ptv Ltd Finmcialrmim South AAica 100%
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1,5,2 Southeest Exchrnge Company (South Afrtco) Pty Ltd

Southeast E:rchange Company (South Africa) Pty UDited (the '€onpan/) was incorporated as a private limited company with The

Companies aad Intellectual Property Commission under registation no. 201 l/008619/07 on 15 April 201 l. The Company is a wholly owned

subsidiary ofSoutheast Bank PLC. Southeast Exchrnge Company (South A&ica) Pty Limited opcrates its operatiou with two branches one in

Johanaesburg auother in Cape Town.

The principal activities of the Compaay ar€ to carry on the rc,oittancc business as well as to undertakc and participate in transactions,

activities and operatioor generally crrried olr or undertaken by Exchmge Howe.

Thc subsidiary is registered in South Atica, The financial statemeots ofthe Company is audited by G. L Palmer and Company. The audited

financial statcments of this subsidiary are atbched in Appendlx'B.

2 Bsdr ofprcprrrdor

2.1 StrteDetrt of compllance

The Financial Reporting Act, 2015 (FRA), was €nscted in the year 2015. lte Finaacial Reporting Council (FRC) under the FRA was

ootrstituted in 2017, but the Financiat Reportiug Standards (ERS) under this council has been issucd for public interest entities such as banls.

The Bank Company Act-1991. (Amendment up to 2023), was arnended to require banks to prepare their finaucial starcments under such

f nancial reporting standards.

As per thc provisions ofFRA (scction-69), consolidated md separate fiuancial stot€meots ofthc Gtoup and the bank, respcctivcl5 have bcen

prepared in accordance with the International Financial Reporting Stsndar<ls (IFRS) and Intemational Accounting Standards (IAS) as adopted

by The Institurc ofchartered Accountants ofBangladesh (ICAB) aud, in addition to this, thc banh also complicd with the rcquir€ments ofthc

following taws and regulations from various Governmeirt bodies:

i) The Bank Company Act l99l (AmcNrdment up to 2023) and ameodmcnt thcrcm;

ii) The Companies Act, 1994 and amendmqrtthereon;

iii) Circulan, Rules aud Regulations issued by Bangladosh Bask (BB) time m time;

iv) Bangladesh Securities and Erohange Rules, 2020; Bangladesh Securities asd E rchange Ordiuance, 1969; Banghdesh Securities and

Exchange Act, 1993 and Bangladesh Securities and Exchange Commission @ublic Issue) Rulcs 2015 and aurendments thereon;

v) The Income Tax Act, 2023, asd am€ndmilts thercon;

vi) The Value Added Tax and Supplementary Duty Aot, 20t2, The Value Added Tax Rules, 2016 and ameudments thereon;

vii) Dhaka Stock Exchange Prc @SE), Chittagpng Stock Exchange Prc (CSE) and Ccntal Depository Bangladesh Linited (CDBL)

rules and regulations; aod

viii) Fiarncial Reportiag Act 2015.

In case any requitemeot of the Bank Company Act-1991 (Amendment up to 2023), and pmvisioas aad circulars issued by Bangladesh Bank

(BB) ditrcr with thosc of IERS, the requirrmeots of thc Baok Company Act-1991 (AmcBalE€ot up to 2023), and provisions and circulars

issued by BB shall prevail. Ivlaterial departurcs from the requiremeots ofIFRS ar€ as follows:

l) Name of the fhrnchl stotements

IFRS: As per IAli 1, completc set of financial stateo€ots consists statEment of financial position, statement of profit or loss and other

compreheusive income, statem€ot of changes ia equity, statem€at of cash flow8 aud noteg, comprisiug sigifcant accounting policies and

other explanatory infotoation.

Bangladesh Bank The frrms offiaauoial statco€ots and diroctivcs for prcparatim thoeofoftho bank companics in Bangladesh are gurded

by BRPD Circular no. 14, dated 25 June 2003 and subsequent anodments thqeof fron time to time. BRPD circular no. 14 states the
ststee€Et offimtrcial position as balanco sheet atrd statement ofprofit or loss and otho comprehensive income as profit and loss account

fi) PresentofionofllnancirlstrtemetrtE

IFRS: As per IAS l: Prcseatation ofFinancial Stat€m€nts, a complete set offnancial Btat€m€nts shall comprise a staternent offinancial
position as at the cod ofthc pcriod; a statement ofprofit or loss aud other comprchcnsive income for the period; I stat€ment ofchanges in
equity for the period; a stat€m€nt of cash flows for the period; notes, comprising significant accouating policies and other explanatory
infonnatiou; and comparative iufonnation in respect ofthe precediag period, The entity shall also pres€nt cun€Et and non-current assets and

liabilities as separate classifications iu its stat€m€ot offitrancial position.

Banglederh Benlc The preseotatiotr ofthe fiuaucial statements il prescribed fomat (i.c, balance shect, profit and loss account, cash flow
statEment, statement ofchaages in equity, liquidity sat€ment) aad ccrtain disclosures therein are guided by the 'First Schedule" (section 38)
of the Bank Company Act-1991 (Amendment up to 2023) and BRPD circulrr uo. 14 dztd2i Juc 2003 aod subsequent guidclines issued

by BangMesh Bank. In the prescribed fomrat, there is no optioa to presetrt asscts and liabilities under current and non-curreot olassifications,
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fi)

lv)

Irvertment ln Nbarer and Securlder

ItrBS: As pct requirctncnb ofIFRS 9: classificatiou snd mcasurem€ot ofirvcstDcot h Sharc 8nd Sccurities will dcpend on how these arc

managcd (the entity's busincss model) aod their cotrtmctual cash flow c,haractcristics. Based on thosc factors it would gencrally frll eithcr

undcr..at &ir valuc througb profit and loss account" or undcr'bt &ir valuc tbrough other comprchasivc income" whcrc any chaage in the

fair valuc (as measured in accordancc with IFRS 13) at thc year-srd is talco to profit and loss account or other comprchcosive income

rcspectively.

Bengladerh Banlc As pu BRPD circular uo. 14 dated 25 June 2003 irvestucllts in quoted sharcs and r.rnquoted shares are rcvalucd at ttre

year cnd st market pricc and as pcr boolc value of last urdited balaacc shcct rcspcctivcly. Provision ehould be made for auy loss arising tom
dininutiorn in value of inveshent

Rcvelurdon geln (orr) on Govcrument recurlder

IERS: Govcmmeut securitics refer primarily various dabt iostruo€Eta whic,b inolude both boada and bills. As per requircmcnts of IFRS 9

Fioaocial Instumeots, bon& can be cat€goriscd rs "Anortis€d Cost (AC)'or'Tair Valuc Ttrough Profit or Ioss (FVTPL)' or Sair Value

tbrough Other Comprchcnsivo lrcomc (FVOC[". Bods dcsignatcd as Amortiscd Cost are moasurcd at asrortizcd cost method and ht€rest

income is rccopized through profit aad loss account. Any changes in frh value ofbonds designatcd as FVI?L is recogpizcd in profit aod

loss accouut. Atry chalrgcs in frir valuc ofbonds &signated as FVOCI ir rccognized in othcr rcserve as a part ofequity.

As per rcquir€m€nts of IFRS 9, bilts can be catcgorised either as 'Fair Valuc Thmugh Pnofit or tnss (FVTPL)" or Sair Value through Other

Comprchc,nsive Incone (FVOCD". Any changc in frir valuc of bille is rccogized in profit aad loss or other ttsctae a8 a part of equity

respectively.

Benglederh Benk IIFT ecsuritics uE revalurd on the basis ofnark to martet aad at year cnd any gdns on rwahution of securities which

have not matured as st thc bslaoce shect datc rrc rccognizod in other rcssrvcs as r palt of equity md my lossos on rcvalustiotr ofsecurities

which have not matrr€d as Et the bslsnc€ shc€t datc are charged in thc profit md locs accorlnt. Intcrcst on HFI securities including

aoortization ofdiscount arc rscognized ia the profit and loss acoount. IIIM sccurities which have not maturpd as at the balarce sheet date

are amortized at the year end aad gains on amortization are ncognizcd in oths rcseise (oes are rccognized in profit and loss account) as a

part ofequity.

Provhlon on loenc rnd advrnccr

IFRS: As pcr IFRS 9 Financial hstrumests au ootity shall recognizc an iopainncot allo*ancc on loms aad advances based on otpected

credit losses. At each rcporting datc, m catity shall mcasure the impairment allowance for loans and advrnccs at an anount cqual to the

lifetime expected credit losscs if the crcdit risk on thcsc loans and advauccs has increased rignifcantly sisce idtirl rccogpitio4 whether

assessed on ao individual or collective bosis, considering all rcasorblc iafrrnatim (including thst which is ftrwud-looking). For those

loang and advancas for which the credit risk has not inqEased sigificantly silcc initial recognition, at each rcporting drte, atr €Etity shall

measurc tte impafument allowance at ar amoutrt cqual to 12 month €xpestcd oi€dit lorses that mry rcsult tom defrult evetrts on such loans

and advanccs that arc poseiblc within 12 months aftcr rcporting &tc.

Brnghdcrh Brnk As per BRPD circular No. 56 drted l0 Deoemba 2020, BRPD circulr No. 52 dated 20 Octob€r 2020, BRPD circular

No. 16 dated 2l luly 2020, BRPD circular No. 24 dsted 17 November 2019, BRPD circulrNo. 6 datcd 19 tvlay 2019, BRPD circular No. 5

datcd 16 May 2019, BRPD circular No. 3 <tated 2l April 2019, BRPD circularNo,l5 dat€d 27 S€p&mber 2017, BRPD sircular No.14 &tcd
23 Scptcmbcr 2012, BRPD circular No. 19 dtcd 27 Dccember 2012, BRPD cirsula,r No, 05 d.tcd 29 May 20ll and BRPD circtlar No.l
dated 20 Fcbruary 2018 a gcncral provisioa al0,25o/oto2Yo under differcut catcgories ofunclassificd loans (good/strndard lorns) has to be

maiatained regardless ofobjectivc cvidencc ofirnpairment, Also, specific provision for sub+tandard loanr, doubtflrl loons and bad losses has

to bc provided ot sYo b 2Wo, 2@/o to 50% ond I 0070 rcspcctively fu loans and rdvaaccs dcpading on tine past duc. Again, as per BRPD
circular uo. l0 dstcd 18 S€pt mbcr 2007 and BRPD circular no. 14 datcd 23 Scptcmb€r 2012, BRPD circular uo. 07, datcd 21 June 2018, a
general ptovision at l% b required o be provided for all off-balance rheet cxposurcs sf,c€,pt oD 'bills fu collection' and 'guarantees' where
the couater guarantccc havc bcen issued by multilateral dwelopment bonk (MDByint€rn tion l baDl hving BB rating gnde 'l' equivalent
outlircd iD the Guidelines on Risk Based Capial Adequacy @evised Rcgulatory Capitrl Fnncwork for banls, in lino with Basel-Itr). Such
provisioa policies arc not spccifically in liae wittr those prcscribcd by IFRS 9.

Howcvcr, if thert is aay stsy ord€r issued by thc Hooorable High Court Division of the Supcmc Crurt of Bangladesh aglitrst aay uon-
performing loans for rcporting such loans as unclassificd category, lhc Bank nahtains at least gcoersl provision for such loans under
unclassified loan catogory as pcr Bmgladcsh Bank guidcliDes. Whoe Baagladcsh Bank suggcstr any additional provisioa 16 [s naintained
for such loaas, the lank 5lgg co6pliss with that.

vt) Recognldonoflntercrthrurpeme

IFRS: Ioaas aud advaaceg to custom€r8 are gencnlly clasgified at snortizcd cost as per IrRS 9 aod iDtercat incomc ir recognized in profit
aod loss account by using thc cfrective intcrBt raE method to the gross canying aooutrt over thc trrm ofthe loan. Oncc a loan subsequeirtly
become crcdit-impaire4 thc cntity shall apply the effcctivc int€rcst rate to thc amortized cost ofthece loans and advances.

v)

Benglrdesh Benk As pcr BRPD circula,r no. 14 datcd 23 Scptcmbcr
be recognized as incomc, rather the corresponding amoutrt needs to
liability in the balaace rheet.

2012, oncc a loan is classific4 intcrcst ou such loans is not allowed to
bc croditpd to atr btcrcst in suepeasc accouu! which is presented as
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vii) Other comprehenelve income

IFRS: As per IAS I Other Comprebensive Incomc (OC! is a componccrt of fraacisl sat€E€Ets or thc elemetrB of OCI are to be included ia
a Singlc Comprehensive Iucome stst€ment,

Banglederh Benk Bangladcsh Bank has issued templates for firuncial statcopots which will strictly be bllowed by all banks. The templates

of financial statcments issucd by Bangladcsh Bask do not ilclu& Othcr Comprchcnsivc Incomc nor arc thc clemcnts of Othcr
Comprehensive Income alloured to bc inoluded in a singlc Othcr Comprchcnsive Iucmc (OC! statcmcnt. As euch the Bank docs not prcparr

the OCI stateme[t. However. elements of OCI. if any. .re shown itr the stat€m€ots of chancos i! equiw.

viif) Fh.ncLl fuNtrumetrtr - prcsentrdon rnd dlcclorure

In eeveral cascs Bangladcsh Bank guideliues categoriee, rccopize, measutr and pre8cot fiaancial iastrumeoB difrereotly fiom those
ptescribed in IFRS 9 FiDascial hstruD€Ets, Hence soms discloourc rnd prtrentatioa rcquirco€ots of IFRS 7 Fiuaacial Instrumeots:
Disclosucs and IAS 32 Financial Instrumcnts: PrrscNrt.tio& carnot bc mado i! thi" fimocial statuE

lx) Repo rnd reverse repo tn$rcdonc

IFRS: As per IFRS 9 when an entity sells a financial asset otrd simultareously cntcrs into an agreemcnt to rcpurchase the assct (or a similar
asset) at I fixed price on a ftture dete (repo or stock letrding), thc arrangcmcnt is accounted fr as a deposit, and thc uuderlying asset

contiaues to be rccognized in the cntity's fimtrci8l st tcm€nts. This transaction will bc tscatcd as loan and thc differencc Se6yee6 sclling
price aod rcpurchase price will be tseated as interest €xpense. The same rule applics to the opposite sidc ofthe tsansaction (reverse repo).

Benglrdqh Benk As per BRPD guidclines, when a bank sells a finrncial.sset aad simultaneously eotes into an agreement to rcpurchasc

the assot (or a similar asset) at a fixcd prioe on a futurc &tc (repo c stock lcodiag), thc anangcmcot is accounted for as a normal salcs

traosactions and the fnaacial assets are dcrecognizcd in the scller's book aad recognized ia the buyer's bool

x) Finenclrl guerrnteer

IFRS: As per IFRS 9 Financial Instrumcob, fiaancial guarantoes are cotrtsacts that rcquirc an entity to make specified payments to reimburse
the holder for a loss it incuE becausc a specified debtor fiils o make palmcnt wheu due ia accordance with thc tetm of a debt insEument.
Financial guarantec liabilitics are recognized initially at their ftir valuc, and the initial frir valuc is amortizcd ov€r thE lifs ofthe finaooial
guarantcc. The financial gu.raotee liability is subsc$reofly canied at the high€r ofthis aoortized amount aad thc loss allowaocc dctermincd
as expected credit loss undcr IFRS 9. Fiaancial guarantees arc prcscribed to be itrcluded within other lirbilities.

Belgledech Bank Ar per BRPD 14, finaocial guErantees such as UC, UG will bc tseated as Off-Balrnce Sheet items, No liability is
recognized for thc guarautee cxcept thc cash margiu.

d) Crshendceehequlvelcntr

IIBS: Cash and cash equivaleot iteurs should be reported as cash item as por IAS 7.

Banglederh Benk Somc cash and cash cquivalart items such as 'money at call and on short uoticc', Trersury bills, Prizc bonds are not
shoum as cash and cash equivaleirt. Money at call and on short notice presentcd on the face oftho balance shect, Treasury bills aud Prize
bmds are shorm in InvesEleots.

dt) Non-benHlg amctr

IFRS: No indicatioa ofnon-banking arset is found itr any IFRS.

Bengaderh Benk: As per BRPD 14, therc must c:rist a frce item mued non-brnking asscts.

dil) C$h flow itrtemcrt

IFRS: As per IAS 7 Ststemcst of Cesh Flows, Cash Flow Stat€ment can be preparcd using cithcr in direct method or in indirect method. The
presentation is sclccted to prcsent thcsc cash fleq6 ia tr menn€r thlt is most app[opriate for thc busincss or industy. Thc mcthod selccted is
applied consistcntly.

Bangladech Bank As pcr BRID 14, cash flow is the mixture ofdirect asd in<lircct method.

dv) Balance wlth Bengladerh Benk (Carh resere rrtlo)

IFRS: Balance with BangMcsh Bank should be Eeated as othcr assct as it is lot availEble for use in &y to day operations as per IAS ?.

Brngladeeh Banlc Balancc with Bangladesh Bank is Eeated as cash and cash equivrleots.

Prerentadon of lntuglble r$et

IIRS: Intangible asset must be idqrtificd and recognized, and the disclonue Dust bc givetr ss pcr IAS 38.

Brtrglrdesh Brnk Therc is no requircment for regulation ofintangiblc asseb in BRPD 14.

xv)
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r)

xvD Offtehncc sbect ltemr

IFRS: There is no concept of off-balance sheet itcms ia any IFRS; heirce there is no requirement of disclosur€ of off-balance sheet items otr

the face ofthe balancc shcct.

Bengladesh Benk As pcr BRPD 14, otrbalaace sheet itcms (c.g. I*ttq ofcredit, Lcttcr ofguaraorce etc.) Dust bc disclosed scparatcly in
face ofbalance shcct.

ntt) Dlrclosure of rpproprLflon of Drofit

IFRS: There is no requiErncot to show appropriation ofprofit in thc frcc ofstatemeirt ofcomprcheireive income.

Bengtrdech BrnL: Ar pet BRPD 14, an appropriation ofprolit should bc disclooed ia the fice ofprofit and loss sccount.

niti) Loenr and edvrnce nct ofprovldon

IFRS: As per IFRS 9, loau and advancos/Invest rcots should be prcscnted not ofprovision,

Brnglderh Brnk As pcr BRID 14, provision on loans and advances arc prcscnted scparrtcly as liability and canDot be nettcd offapinst
loans and advances.

dr) Recoveryofwrlt&nolflornc

IERS: As per IAS l, an cntity shall not oftet assets rnd liabilities or incomc and erpenses, unlcss rcquired or pennitted by any IFRS. Agsin
recovery ofwritten offloanr should bc chargcd to profit & loss rccount rs pcr IFRII 15,

Brnglrdeeb Ernlc Ar pcr BRID 14, rccoveries ofamount prcviously wittco offrhould bc adjustcd with thc rpccific provision ffi loans snd

adnanccs.

(AlEo rEfer to not€ 3.20 Compliancc ofIFRSs)

The BanlCr compllrncc wlth rrlrtcd Dronounccmetrt! by Brnglrdeth Brlk

Intemrl coltrol

The objcctive of internal confiol is to provide reasoo.ble assurancc that (i) opcratims arc cfrcctivc, cffcient and aligned with stategy, (ii)
financial rcporting aDd managcmcot informatioa is reliable, mmplete and timely accessiblc, (iii) the eotity is in compliancc with applicable
laws and regulations as wcll as its intcmsl policics aad ethical valucs and (iv) asscts ofthc company are safegurrded and tau& & crrors are

prevented or detccted.

Southeast Bank Prc has estsblished an effective internal contol syst€m with thc primsry rim to cosunc the overall contsol ofrisk towsrds
achiwing the objectivcs set by thc Banh It has bc€o dcsigncd to dcvclop a highly complianco culture across tho Book, to cstablish cfficient
and qualified opcrating model in thc Banh to ensure reliability ofint€rnd aod cxtemal iafrruration includiag accounting as well as financial
information, to secure Baok's opcrations and asscts, rod to comply with applicablc laws, rrgulatory rcquiremcnts and internal policies.

Ihe Board of Directors of Southeast 88* Prc, through its Audit Cormittcc, periodically rcviews the effectiveness of Bauk's iut€Eral
cotrtrol system covering all the material contsols, including fiaancial, opcrational aad compliaoce cotrols, risk managem€ot systems, the
adequacy ofresourccs, qualifications and cxperiencc ofstoffofthe accounting aad fnancial reporting functionr. Thc Audit Conmittcc ofthe
Board revicws thc actions talen m intenral conbol issues ideotified by thc int msl and cxtcmal ruditors ad regulatory authorities. It has

active ovemigbt on the internal audit's indcpadcncc, scopc of wuk aod rrsorcos and it rlso rwicws tho firoctions of Internal Control &
Compliancc Divieim of Head Officc, particularly the rcope of the annual laspcctim Plan rad Asqu{sy of thc intcm.l audit activities.

Rfukmanrgcmcnt

Banking business &ces uncertaiatier in its operating covirmm€nt, which, if not Eanrgd aad mitigato4 would not only disrupt the
achicrzeueqt of its srarcgic and opcrational objcctivcs, but may also oausc cxtcorivc finrncial and r€putrtiord loss. Effective riek
managen€nt eoables Baols to t8k bcttfi.nd informed decisions that subrtantially iryrove the probability of achicving thcir stratcgic and
operational objectives, In this conncction, the Bank has comc forward to ortablish a geoeral fraoewoft to maoagc thc risk frctors considcring
Bangladcsh Bank's guidcliner.

As one of thc lcading Banks ;1 Smgladcslq Southcast Ba* PI,C (SEBPrc) hrs cstrblishcd appoved policics in compliancc with ccntrrl
baok's grideliues covoiag major riek tcas such 8r: (a) Credit (b) Forcifn Erchrage (c) Assct Liability Managcmalt (d) Ivlomy Lauodcring
Prevention (e) Intcmal Conuol & Compliance (f) Infonmation and Comnrunicatim Tcc,hnology.

For sheogthening and up&tiag risk management syrtcm, the Bank hrs d€vel@ a mrnual fc core riglr assessnqrt in light of the
lengladesh Bank's Risk Managem€ot Guidelines. The purpoee of this a$rsso€nt fu to hfqm maargcmclrt about the loopholes of full
fledged implementation of core risks mtnlgemcrrt, risk -a.ag€ment culturg r€structwc mirimrm stadard ald assist il the ongoing
improvcmcnL

Risk Managcmcnt Rcports (RMR) arc bcingpreparcd on monthly quarterlyand soniannuallybasis rnd is rcviowed ia the monthlyrisk
rnaDagement meeting to hsve m'nqg€m€Nrt opiuion on the issues ideotified ir RMR.

fit) ItttGrad rudlt

Intenral audit is thc continuous and systcrnatic prooese of cxanining and rcporting u thc octivities of an orgaaization undcrtakcn by the
specially assigttcd sta(s). Intcrnal auditor worts rs thc Eycs & Ears of Scniu Managemcnt and thc Board. It may, therefore, be used to
bridgc thc gap bctwcar thc Board or Scnior Momgcmmt ond operation lcvcl It can assutt thst thc intcrnal conhols sse
opcruions, thc policics and sptcms laid doum arc bcing adhcrcd to aod accounting recods providcd by all levels arc
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Int€rnal audit Eechanism is used as ao iapodast elemetrt to eosure good governance ofthe Baak . The intemsl audit activity ofthe Baok is

effectivg and it provides senior managemeot with a number ofimportant services. Thesc iaclude detccthg aad prwenting errors and frauds,

testing intemal contols and modtoring compliance with own potcies ond pocedures, applicable rules & and regulations, instnrctions/

cuidelines of r€sulatory authoriW etc,

Druing the year 2023, Audit & I$pection Uait of ICCD conductcd inspcctios on moct of thc broochcs aod sone of the impoftnt divisions
ofHcad Officc ofthc Baok as per aulual r"spcction Plan and submittcd rcports prcscnting thc fiadiug ofthe auditd inspcctios to thc

appropriatc authoritico. ICCD also completed risk grading ofthe b,raachos as pcr Bmgledcsh Baak's guitloline. Necessary control mcasures

and conective ac-tions have been tateo on the suggertionr or obs€rvatims Esde in thoec reports, Thc kcy poins ofthc Rcports have also beeo

discussed in the meetingt of the Audit Cmmittcc of thc Board aad ncccEsary Et€ps hrvc been tateo according to thc decisioo of tbe Audit
Committcc for smrrcth fiurctioninc of Intcmal Crntrols & and e,omnliancc of the Bank.

lv) Freudrndforgerler

Fraud cau happen anywhcrc. Though, only rclativcly fcw major fau& arc pickcd up by thp medis, hugc sums arc lost by all kinds of
busincsscs against huge number of suraller Aauds. Thc risk of fiaud is inocasiag day by day as a result of growing globalization, more

competitivc markcts, rapid developncnts in techaology, periodr of ccononic difficulty, ctc. Bsob, by virtue of the nature of activities

undcrtakcn and its opcrating eavironmcat, are vulnerablc to frauds, whic,h takc place whcn aggressivc burinesr stategl and pocess for quick
growth ie adopted without ade4uatdappropriatc intesnal contlols tr noo.adhering to opcretiry etandardVconbols. In the rec€nt pasl
incidcnce of frauds in tbe Banting indusry has increascd which calls 6r conoectcd lt€pc ia irvostigstilg the fraudg aad identi$ing the

Aaudrtcrs for wcntual crininal prosecution aod internal punitive action,

It will ncvcr be possiblc to climinatc dl fiauds a[d ro systu is complaely taud proof, siuce many fiaudstem arc ablc to b1ryass control

systems put in place. Southeast Baot PLC. pays attcntion to anti-fiaud hternal cmtols for prcvcntion of fizud and forgery. The Bank
asscsses/evaluates thc eftctiveoess of its anti-fraud intemal omtol mcasur€s m half-ycarly basis as per the items/arcas mentioncd in the
prescribed checklist of Baodadcsh Baok.

23 B$1. of mcrruremctrt

The fnancial satements ofthc Bank havc bccn prcparcd on the historical coot basis cxccpt frr thc follouring:

- Governmeot Treasury Bills and Bonds designatcd as lleld for Trading (HFI)' at preseirt valuc using marking to market conccpt with
gsin crediting rcvaluation rcscrve

- Goverument Treasury Bills md Bonds dcsignrred as Ileld to Maturity ([ITM)' aad rpmcrsured Gov€rnn€nt Treasury Bond at
prcsent value using amortization concept

- Invcstucnt in shrrcs of listed companies
- Zcro Coupon Bond are measurcd at present valuo tsiag amortizatioo cooccpt.
- laad is tccognized at cost at the tioe ofacquisition and subsequeirtlymeasurcd at frirvsluc followiagrevaluation modclas perIAS

15: Propcrty Plant and Equipment.

No adjustneot has beoo Ead. fo inflationary frctors affccting the finanoial stotemcots. The accouuting policies, unlcss othernise state(
have bccn consistcndy applicd by thc bank, as approp,riatc.

2.4 Funcdond rnd prcrctrtrdon currency

Thcse financial stat€orcob are preseoted in Bargladesh Tak Gak/It) which is thc BanIs firnctioaal cuneocy. Except as othcrwise
iodicato{ fnancial informatim presartcd in Takahas bcco rounded to thcrcarcst inrcgcr,

2.5 Uro of estlmrter rnd Judgmentr

Thc prcparation of thcsc fnaacial statcmcnts iu conformity with Bangladcsh BanL circulars and IFRSs requires nanagEnent to makc
judgmcnts, estimates 'nd .ssumptions thot affect the application ofaccounting policiee and the reported amouns ofassets, liabilities, iacome
and orpouses. Actual results may diffcr tom these estimates.

Estimatee and underlying assurytims are rcviewcd on an ongoiug barir. Revisios to accormtiag Gstimrtes arc recognizcd in the period ia
which thc cstimatc is revircd and in aay futurc p€riods atrcctcd.

Information about significaat areas of cstimation, uncertainty and criticat judpeots in applyiag accounting policiee that have the most
significant effect in thc ycar eoded 3 I Docomber 2023 ie iactuded in thc follonring notes:
a) Notc3.3.3 : Ratcofprovisionforloans,advanccdinycstmcnts
b) Notc 3.3.4 : Uscful lives of dcprcciable asscE
c) Norc21.3 : Provisionforcunrottax&d€ftrrdtax
d) Note24 : Asscbrevaluatiotrreserve
e) Notc 21.4 : I*ase liabilities
I Norc21.5.I : Othcrprovision

2.6 Reportlugperiod

These financial statcnents cov€r one calc|dar year from I January 2023 to 3 I Decembcr 2023.

2,7 Cerh llow rtrtemcnt

Cash flow statement has beeu prepared in
& Policy Deprtrnent of BangMesh Bank.

accordancc with the BRPD circuhr No. 14 d.trd 25 June 2003 issued by thc Banling Regulation
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2.t

2.9

StrteDeot ofchsngcs ln equlty

The Statement ofchanges in equity reflects informatiou about the increase or decreasc in net assets or wealth.

Llquldlty strtements

The cousolidared and separate liquidity statcmcnt ofassets md liabilities as on the rcporting date has been prcpatod on residual mamrity tenn
as on 3l Dccembcr 2023 ulder thc prcscntcd format of BRPD Circular # 14 drtd 25 lunc 2(X)3, SEBPIC has prcpared its liquidity
statement on following basis:

Conrolidatcd liquidity statcmcnts ofthe Group and thc scparatc liquidity statcmmb ofthc Bart havc bea fumishcd ia Annexure-B and

Annerure.B.l reepcctively.

3 Slgtrlftcantrccountlngpollcicc

Tbe accountiag policy set out below have applied consisrcntly to all perio& prcscntcd in thcsc coasolidated financial statemelts ofthe Group
and those ofthe Banlq and have becn spplied cotrsist€otly by the group entitics.

3.1 Brrb of consolldrdon

Thc consolidrted financial stat€m€ots inolude thc fiaansial statEmcnts of Southcast Bark PI,C and its two subsidiarics Southcast Bank
Capiol Senriccs Limited and Southeast Erchangc C.ompany (South Africa) Pty IJd mde up to the eod ofthe fnancial year as ou 3l
December 2023. Tbe Coneolidated Fimncial Statemeils have beeo prtpared in accordance with IFRS-I0 'Consolidated Financial
Statctn€Nrts". Consolidatod Finaucial Stdements have boen prepared by usrng uuiftrm accounting policics fu lile transactions and othcr
cvcots irr similar cirqmstatrc€s.

3.1.1 Subrldlarlec

Subsidiaries arc all atitics ovcr whioh thc ba* has the pou,er !o govsa thc finaucial and opcrating policies gcncally accompanying a

shareholding ofmore thaa one halfofthc voting rights. A parc,rt ofa subsidiary should prcscot consolidatal financial statements according to
IAS 27 "Separate financial statements" and IERS l0'Eonsoli&ted FiDancial Stat€or€ats". The fimncial statcEenb ofsubsidiary are included
in the consolidated fnaacial strtements ftom the date that cotrtol efrectively commeoccs until the dlte that the contol effectively ceases. The
conversioa policy ofsubsidiary companies is given below:

Perdculerr Pricc
Southe$t Exchrngc

Compeny (South Africr)
Ptv Ltd

For Assets & Liabilities Closinc Prie 7.AR.l=65000BDT
For Income & E:roenses Avmre Prica 7-AP = 5.9942 BDT

3.1.2

Business combinations arc accoutrted for using thc acquisition method as at thc acquisition datc; i.c. when contol is tratrsfctrcd to thc Group,
Control is thc power to govcrn thc financial and opcrating policics ofan entity so as to obaiu bcncfiu from itr activitics. [n asscssing conrol,
thc Group takes into considcration potential voting riglts that are currcntly cxooisablc.

The Group measures goodwill at the acquisition date as:
o the fair valus ofthe consideration transferrcd; plus
. the r€cogpized amount of any m&cootsolling intercsts in the scqutr; plus
o ifthebusiness combiaation is achicved in stages, thc frirvalue oftheprc+xistiagequityinterest inthc acquiree; less

. thc nct recognized amount (gonorally frir value) ofthe identifiable assets acquircd and liabilitics assumed.

When tle excess is negative, a bargain purchase gain is recognized immediately in proft or loss,

The coasideration transftfi€d does aot include amounts rclated to the settlcmeot ofpre+xistiry rclationships. Such amounts arc geaerally
recognized iu profit or loss.

Transactioos cost, other than thoee associatcd with the issuc ofdebt or cquity s€curitics, that thc Group iacurs in connection with a business

Sl.No. Itemr (ln the hdr of
a Balance with other Banks and financial institutio$, moncy at

call and short noticc, etc.

Ivlaturity trrB

h InvestmtrLs Resocctive maturitv
c Loans and advances Rmmatchedul*
d Fixed assets tlsefirl liver
e Otha msels Realizations/ amortizetions
f Borroudng from other b8nks, fillncisl instiortims aud agotr

etc.

Manritios/ rtpalmcnt termr

s Dcposits aud othcr accounts lvlrtudtytsa and past tend ofwith&awal by thc
depoeitcs.

h O,ths lonc tcm liehilitv Meturitv tem
I Provisions and othcr liabilitics Parmcnts/ adiushcnts schcdulc

combiuation arc cxpcnscd as inctncd,
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3.1j No!-contrTlltnglntercNt

For each business combinetion, the Group electE to mearul€ any non-conEolling ilt!rcstE in the acquiree cithcr:

at frir vsluc; or
at thcir proportionrrr sharc ofthc acquircc's ideotifiable net ascctr, which arc generally at fair value.

Changcs in the Group's itrE€st in a subeidiary that do not r6ult in a loss of control 8rc accoutrtcd for as ransactions with owncrs ir thcir
capacity as owncrs. Adjushcnts to lo!.colhoUing intcrcsts arc b8sed on a propctionarc amount ofthc uet ossets ofthc subsidiary,

Subgidiuies are the entities cmrollcd by tho Group. Tho fnancial stet€Eents of subsidiaries arc included in the consolidated financial
statc@ents from the date that cootrol comDeoc€s utrtil the datc th8t contsol ccases.

3.1.4 Trencecflonr ellrnhrted on conrolldrdon

Intra-group balauces, and incomc and cxpcnscs (exccpt for forcign currcncy tra$actiou gsios or losscs) arisiug from hts-group Ea[sactions,
arc climinatcd in pqaring thc consolidatcd fiaancial statcmcnts. Unrcslircd losscs arc climirarcd in thc samc way as unrcalisod gins, but
otrIy to the ext€nt that thore is no evidcocc ofimprfument.

3.2 Forelgncurrency

3.2.1 Forelgncurrencytrr$rctlotr!

Transactions in forcign curcocies arc tanslatcd into thc rcspcctive fiuctional currcncy ofthc operation at thc spot cxchangc ratc at the datc

oftbc tansaction.

Monetary a$ets aad liabilities dcaomiaated in forcig currcncies Bt the rcporting drtc uc tsanslated into the firnctional curr€Ecy at thc spot
exchange rate at that datc. Non monetrry asscts and liabilitics dcoominated in foreign currencies that are measur€d at hir value are
r€tsaoslsted into thc functional curmcy st thc spot exchangc rate rt the &te that the fair valuc was determinod. Non-monetary asscts and
liabilitiee that are measured ilr tErms ofhislorical cost in a forcign curr€ncy arc Eanrlatcd using the exchange rate at the date oftansactiotr.

Forcign cunarcy diffcrcnccs arising on Eanslation arc recogniscd in profit or loss, cxccpt for diffcrcnces arising on transMon of equity
invcshcnts in rcspcct of which on clection has bcen made to presmt subsequcot c,haqgcs ir frir valuc iu equrty.

3.22 Forelgnoperedonr

The assets aod liabilitics offorcign op€rations, iacluding goodwill and frir value adjustmcob arising on acquisition, are translatcd into Taka
at spot exchroge tates at the reporting date. Thc income and expeBes offorcip opcrations, ar€ ta$latcd into Taka at average exchangc
rates, As pcr IAS 21, "Forcign Crrrency Transactions", foreig cuneocy dcnominated lotrmonetary itens ofOBUs are translated at historical
rate, as the OBUs arc considcrcd ss rn integral part ofthe Baok'r opcrrtioa not a foreign operrtion duc to specific regulations govcrning thc
OBU anduoique naturc.

Foreign ourrency diffcrcnccs arc presented in the foreign curre,ncy tanrlation reseivc in cquity. Howcvcr, ifthe operation is a non-wholly-
owucd subsidiary, theo thc rclcvant proDoftionate sharc ofthc tanslation diftrrqrce is allocated to thc norco!tsollirg iotcr€st.

a

a

33

33.1

33.2

Whcn thc scttl€mcat ofa monctary item rcceivablc from or payablc to a forcign opcrrtion is neithcr planncd nor likely in thc foreseeable
futurc, forcip exchangc Fins and lossce arising tom such a monetary itrm arc cmsid.rcd !o form part ofthc nct investnent in the foreign
operation and prescnted in the ranslation rescrvc in cquity.

ArrcB rnd brstr ofthetrvrlurflon

Crrh and crrh equlvrlcntr

Cash aad cash cquivalents include notcs and coins on hand, unrestricted balances held with Bangladesh Baok and its agent bank, balmce
with other banls and frurcial instiurtioDs, moncy at call aod otr short uotice, itrvcshcots in t$ssury bills and prizc bond.

I[Yestrnentr

All invcstucnt sccrdtics are initially rccogniscd at cost, including acquisition chargce associatcd with thc invcstmcnt. Prcmiums arc
amortiscd and discounts arc accreditcd.

Ileld to Mrturlty
Investrrcnts which havc, 'fixcd or detcrminable paytneirb' aud 8re inteudcd to bc held to maturity are classified as lleld to Maturity.

Ileld for Tradlng
Investo€trtcLssificdinthiscatcgoryarcacquircdprincipallyforthepurpoacofscllingorrcpurchasiugiashotttading orifdcsignatedas
such by thc managcment

Ro.measurcd bond
As per DOS circular lettrr !o. 2 drtcd 19 Jauuary 2012, Treasury bond hcld in IIFT category by tbe Primary Dealer (PD) may bc remeasurcd

at amortizcd c,ost i[stead of Air v8lue.

Revrluedon
As per the DOS Circulas lctter no. 5 &td 26 May 2008, HFT sccrritics arc rcvaluatcd each wce.k using Marking to Ma*et concept aad

HTM securitics are amortiscd oncc a ycar according to Bangladcsh Baok guidelioes,
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Nrme of the Invertmetrt
Inldel

rccognldon
Vrlurdon Method Recordlng ofchanges

Trcasury Bills and Bonds QIFI) Cost
(using marking to to profit and loss account, gain

revaluation rcscrve.

Trcasury Bills and Bmds QI[M) Cost
prcsartvalue (using

bookcd to cquity, decrease to profit
mnccpt)

Govcrnment Treasury Bon& Cost
present valuc (using

booked to equity, deorease to profit
concept)

Cost

Bonds Cost

oost or net
!o profit ood loss accouot but no

Sharcs (unquoted)r Cost last auditcd balance shca gairbooking.

(net otrgain) to profit and loss

(quoted) * Cost is lower at balance but no urrealised SSin

Muturl ftnd (closcd-cod) r Cost
lawer ofcost and (higher of
martet vdue and 85% of
NAV)

Loss (net) to profit and loss account
but no unrealised goin booking.

33.3

rProvision for shares agnirEt unr€aliscd loss (gaiu aet off) has bccn madc as pcr DOS circular no. 4 datcd 24 Novcmbcr 201 I aud for mutual
funds (close end) as per DOS circular lettor no, 3 dated 12 March 2015 ofBangladesh BaDk

Deails arc shown in notcs 8 and 9.

Lorns rDd rdvrncer/ ltrvestmetrtS rnd provldonr for lornc rnd advrnces/ lnvertmontr

a) toans and advanccs ofconventional Balking/trnvestrncnts ofhlamic Banking branches arc statcd in thc Balance Sheet on gross

value.

b) At cach balaacc sheet drte and periodically throughout thc ycar, thc Bank rcvicws loans and advances to ossess whethcr objective
cvidencc that impairmcnt ofa loau orporthlio ofloaos has ariscu supporthg a change in thc classification ofloans and advances,

which may result in a changc ia the provision rcquircd in accordance with BRPD circular No. 56 dated l0 Deccmber 2020, BRPD
circular No. 52 dated 20 October 2020, BRPD circular No. 16 dated 21 July 2020, BRPD circular No, Z dated 17 November 2019,
BRPD circtlar No, 6 &ted 19 May 2019, BRPD circular No. 5 dated 16 May 2019, BRPD circular No. 3 dated 21 April 2019,
BRPD circular No.ls dsted 27 Septembc 2017, BRPD circular No.l4 d.&d 23 Septemb€r 2012, BRPD circular No. 19 d^nd27
Deccmbcr 2012, BRPD circular No. 05 dated 29 lv{ay 2013 and BRPD cirsular No.l dated 20 February 2018 a geaeral provision at
0.25%to2o/orndcr different categories of unclassified loans (good/sundard loans) has to be maintained rcgardless of objective
evidcncc ofimpaimeot. Alsq spccific provision for sub-statrdard loaos, doubtfitl loaos and bad losscs has to bc provided at 5% to
2V/o,2iYolo 50% and 100/o rcspcctivcly for loaas and adwnccs dcpcnding on tioc past duo, Again, as pcr BRID circular no. l0
d8ted l8 S€pt€nber 2007 and BRID circularno. 14 dated 23 Septembo2012, BRPD citcular no.07,datr,d2l Juae 2018, a general

provision at l7o is required to bc provided for all off-balancc sheet exposurcs orcrpt on 'biUs for collection' and 'guaranrces' where
the counter guar.ntees have been issued by multilateml development bark (MDByinteroational bank haviag BB rating grade 'l'
equivalent outliaed in the Guidelircs on Risk Based Capial Adequacy (Revised Regulatory Capital Framework for banks, ir line
with Basel-Itr). lte guidaucc in thc circular follows a formulaic appmach wherreby specified rates are applied to the various
catcgorics ofloans as defincd in thc circular. Thc grridance in thc circular follows a formulaic approach whcrcby specificd ratcs arc

applied to the various categcics of loans as defined in the circular. BRID circular No.l4 d^td23 September 2012 as amended by
BRPD circtlar No. 19 dated 27 Deccmbcr 2012 also providcs scopc for firthcr provisioning bascd on qualitative judgnents. Thc

ratcs ofprovision for difcrent classifications alc given below:

Perdculrrr
Gcnenl provblon on:
All unclassified loans and advances/iuvesrnots crrcc?t followings
Small aod medium eotcrprise fnancing
Housiag financc (IIF) and loans for professionals (I,P) to set up busiuess

under consumer fnancing scheme

Coasumer fnancing
I.oatr to Brokerage llouscs @Hs/Merchant Bar*s (MBs/

Sponsor Dircctors (SDs) agsinst sharcs

Spccial mention accout (SMA)

Speclflc provblon on:
SubsEtrdrld looos aad advaoccs/invcstslents
Doubtful loans a[d advanccs/iovcsocuts
Bad/loss loans and advanccJinvcatmcnts

Provlclons for Short tfrm Agrlculturrl end Mlcru{redltr
All crcdits exc.pt tsaM.oss'
(i.e. Doub6rl, Substandard, incgular and regular credit)
Bad/Loss

Rrtr

lo/o

0.25%

lo/FZYo

2o/n1o/o

0.25o/e5o/o

5o/o -20o/o

20o/o- 5U/o
100%

lo/e1%o

l00f/o

lo/o
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Loans and advances are witten offto the ext€ot Oat
i) toans arc uoroally wrineo oE when thcrc is no r€slistic prospect ofrccovcry ofthcac anoutrts md iu accordance with BRPD

circular No.0l datcd 06 Fcbruary 2019, BRPD cfucular No.l3 datcd 07 November 2013 and BRPD circular No,2 datcd 13 January

2003, aad
ii) agrinst ruhich legd cases are filed and classifed as bad/loss as pcr guidelines ofBangladesh Baalc

ltese writc ofr howcvcr will not undcnniue/afrcct the claim auoutrt rg.inst thc borrowcr, Dctailcd mcmorrndum records for all
such writc offaccouflB ar! frrintain€d and followcd up.

Amounts rcccirrablc ou crcdit cards are included in advanccs to c'ustomrrs at thc aoounts cxpectcd to bc recovcrcd-

Dcails are shown in notes l0 and I l.

33.4 FLod rgsetc end depreclrdon

Recognldon end me$urement

Items offxcd a6scb excluding land arc mcagurcd at cost/rwalustim lcsg accumulatcd dcpreciation and accumulated impairoent losses, if
any,Iand is mcasurcd at rcvsluatio.

Cost includes cxpcnditurc tbat arc dircctly utibutable to thc acquisitim ofassct and bringing to thc location and cmditio necessary for it to
bc capablc ofopcrating in the intendcd manner.

Whcn parts ofan itcm offixcd assct havc diffcrcat usefirl livcs, they u,e acoountcd fG as sepantc it€ms (major components) offixed arsets.

The gain or loss o disposal ofan itcm offixcd agsa is detcrmincd by compariog thc procccds from dispocal with the carryiag arnount ofthc
item offixed asset, and is recognised in other iucome/other openres in profit or loss.

Subsequcnt co3b

the cost ofreplacing a component ofan iten offixcd asscts is recogniscd in the canying amount ofthe item ifit is probable thot the futurc
economic bcncfits cmbodicd within thc part will flow to thc Group and its coet can be mcasured rcliably, thc carrying amout of the replaced
part is d€rccoiscd. Thc costs of thc day-tcday scrvicing of fixed ,ssets arc rrcoiscd ia profit o loss as incuncd.

Deprecbdon

Depreciation is recognised in profit or loss on reducing balaoce mcthod, orcept motor vehicles which arc deprcciated m shaight line basis,
ovcr thc cstimatcd uscful lives ofcach part ofan itcm offxed assets sincc this moet cl$ely rcflccts thc expectcd pattcro ofconsumption of
the future economio beoefitN embodied in the asset. In case of acquisition of fixcd assets, d€precistion is oharged from thc month of
acquisitioo, whercas depreciation on disposcd off fixed assets is charged up to the moath prior to the disposal. Asset category-wise
depreciatioa rates for the cusrsrt lnd comparative years are as follows:

Cat.qora of rrre8
tnod
Buildings
Fumiturc and fixtures
Office appliances
kofessional and referucc books
Elccrical applianccs
Computcr
ATM Booth
Motorvchiclcs

Dcpreciation methods, useful lives and rcsidual values arc reassessed at each reporting date and adjusted, ifappropriate.

3314.1 Non-benHnguretr

In compliancc of Bangladcsh Bad. BRPD Circular No, 14 darcd Jrme 25, 2@, and BR'PD circular no- 22 datcd Septcmber 20, 202 I Noa-
banking asscts should be showa separately in the books ofaccounts. Nm-baoking asseu are acquired m account ofthe failure ofa bormwer

to rcpay the loan in tinc aftcr r€cciviry thc dccrcc from thc court regarding thc right ond titlc ofthc Eortgsgd Eopcrty.

Recognldon of non-banldng rrcetr

Althougb therp is no indication of non-baaking assets found in any Iatenrational Finaacial Reporting Strndards (IFRS), non-banking assets

arc to bc rccordcd in the books ofaccounts when all fornaliticc rcgiardiqg confirmation ofownership havc bcen complctcd. It mesrs th.t
asscts !o bc rocognizcd during conrolling over cconomic benofits flowiag from thc ossets to the baoL is estrblishcd and its associated

costfualue is rtliebly meesured. Thcrcftrc, coasidcring practical grounds, non-badd4g asscB arc rccordcd in the books of accoun6 of
Southerst Bank PLC whcn all ofthc followinc oonditions have bccn ma.

a- Ccrtification ofowacrship n/s 33(7) ofthe "Artharin AdaLt Act 2003" obaino4
b. Registction fonn thc Sub Rcgistry Ofrce Completcd ;
c. DCR & Mutation frrmthe cocenrcdAC Iand Office Complqcd ;
d" Valuation ofthc propcrty donc by Bank and profcssional valuation firm;
c. Physicalpossessionobtained;

Me$urement of ttre NorBenHng Arsetr:

Non-Banting Arsets is Ec.8ur€d at thc egtimated forced rrlc valuc (FS|V) as &tcrmircd by thc indcpco&nt profcssion valuation firm.

c)

d)

Rrte ofdenrecleflon
Nil
4%
l@/o
2Wo
30%
20%
20%
2Wo
20Yo
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33.5 IFRS 16: Lege rnd l$ relevrnt r$umpdonr and dlrclorurg

IFRS 16 kascs, defines a lcase as "A coatact, c part ofa contracq that convcys the righl to use ao ass€t for a period oftime in exchangc for
considcration". In order frr such a contract to €xkt the user ofthc rsset needs to havc thc right to:

- Obtain substantially all ofthc economic benefits from the use ofasset (Identifiable asset)

- the right to dircct the use ofasset

As per the ucw standard, from lcsscc's perspcctivc, almost all lcascs being rccognized on thc baloncc shcc! thc distinction bctwe€D op€ratiry
and fiaance leases is removcd. Upon lease comnrcoccqrcnt a lessoe recogdzes a rightof-use (ROU) asset and a l€6se liability. Thc ROU assot

is initially measured at the amouDt ofthe leasc liability plus any initial dircct costs inorred by thc lcssce. Adjusuents may also be rcquired

for lease incentivcs, paymorts at or priu to commcoccment and rcetoration obligations or similar.

the impact ofthc ncw staodard otr lcsseeo' fina[cid statcmmts are:

- Au increase in recognizcd assce a[d liabilitice
- Morc lcasc expcoses rccogized in carly paiods of lcasc, rnd lcss in the later paiods of a lcase

- A shifr in leasc expencc classificatiotr tom rcotal expeasel to intar€st cxpcnsc and dcprooiation.

Leerelhblllda

At the comEencem€nt date ofthe lcas., thc baok rccognizu lcasc liabilities mpasured at the pres€ot value oflcose payo.ents to be made over
thc lcasc term using incremenal borrowing rat€ at the datc of initial application. kasc lisbility is measusod by increasing thc carrying

smount to rcflect int r€st on the lcase liability, reduciag the carrying amount to rcflect thc lcesc palmcnts, and ramersuring thc carrying

amount to rcflcct any rcasscssmcnt or lcasc modifications,

ht€rest o! the lease liability i! each pcriod during the lease tefm sh.ll bc thc sEount thot produces a coDstant paiodic ratc ofint rest on thc
renaining balancc oftbc lcasc liability.

International Accounting Stsndatd Boad (IASB) has adopted IFRS 16 (rtptaoiag IAS 17) globally effcctivc froor 0l January 2019 and Bank
has ailopted IFRS 16 fiom the sao€ drtc proposed by IASB. In Bangladcsh Institutc ofChrrtcred Accoutants ofBaugladesh flCAB) adopted

IFPS 16 with sanc cffcctivc datc. As Bangtadcsh Baok @B) has uo other alternative rcgulation or guidancc rcgarding thc same, the bank has

adoprcd IFRS 16 from the same date in prtparing solo financial strtc@cots as dcscribcd in notc no. 3.27.

Short-term legcr rnd lcescc of low value asreti

The Bank has elected mt to r€cogtize right-of-usc asscts aad lease Iirbilities for leaser of low value assets and shct teml leases, i.c. for
which the lease tcrm ends within 12 months ofthe date ofitritial application. The BaoL recogpizes lcasc payments associated with these
leases as an expense.

3,4 Llrbllltlerandbarlrolthelrvalurdon

3.4.f Borrowlngr from othcrbanhr, finenclallnrdtudonr end rlentr

Bcrowirgs from othcr banl$ fnrncisl ingtitutions aod agents inclu&r rcfiaaoce tom Banghdcsh Bank against agro-based cE€dit, SME
[ratr etc., ht€r*t-bearing bonou,ings against securitics from Bangl&desh B&!k and call borrowing Aom other banks. These items are brought
to fnancial satcments at thc gross wlue ofthe ouBtandiry balance, Details arc showr ir !ote8 16 and 17,

342 Non{onverdblc Subordlnrtcd Bond

The Bank has issued 7 (Sevcn) ycarr term 2nd subordinatcd bond during the year 2016 br BDT 5,000,000,000 to raise subordiaated debt as

part of thc Ticr-tr Rcgulatory Capital following rcuideline on Risk B$ed Capital Adequacy @evised Rcgulatory Capital Framcwort for
banks in line with BASEL ltr)" vide BRPD Circular No- 18 datcd Deccmbet 21, 2014 through Bangladesh Bank approvol letrcr # BRPD
(BFIS) 661/l4B(Py20l6{lEB datcd Scptcmber 19,2016 and Bangladcsh Sccuritics aod Exchaagc Comrnissiou approval lettcr #
BSECyCI/DS-192014/462 tlated AuguEt02,20l6. The Bank has further isrued 7 (Sweo) years term 3rd subordinated bond during the year

2018 fur BDT 5,0m,000,000 to rabe subordimted debt as part of the Tientr Regulatory Capital following'Guideline on Risk Based Capital
Adequacy @cviscd RcguLlory Capitrl Francu,ort fu ba*s in linc with BASEL ltr)" vidc BRPD Circular No- l8 dated Dcccmber 21,2014
through Banglrdesh Bank approval lettor # BRPD (BFIS) 661/t4B(Py20l&2t4/ datcd \[arch 27,2018 aad Baugladcsh Securities aad

Exchangc Conmission approvrl lctrcr # BSECyCI/DS-1912014/459 datcd March 07, 2018. Thc Bank has firther issucd 7 (Swcn) ycars tcrm
4th subordinated bond duriag the ycu 2020 for BDT 5,000,000,000 to raise subordineted debt as palt ofthe Tier-tr Regulatory Capitrl
followiag'Gui&linc on Risk Bascd Capital Adcquacy (Rcviscd Rcgulatory Capital Freocwork for bants in linc with BASEL Itr)" vide
BRPD Circular No- 18 datcd Dccarber 21,2014 tbrough Bangladesh Bank approval lcrEr # BRPD (BFIS) 661/I4B(P)202G2148 datcd
February2S,2020andBangladcshSccuriticsandExchangeConmissionspprovsllettGr#BSEC/CI/DS-I19n0201197 datedScptcnbcr 10,

2020. The Ba* has firther isgued ? (Swsn) years term 5th subordinsted bond durilg hc yar 2022 fq BDT 5,000,000,000 to raise

subordinated debt a8 psrt of the Ticr-tr Regulatory Capital following 'Gui&linc on Risk Based Capital Adcquacy (Revised Regulalory

Capital Framcwort for baoks i! linc with BASEL ltr)" vide BRPD Circular No lE dated Decanber 21,2014 through Baoeladcsh Ban&

approval lettcr # BRPD (BS) 661/14B(Py202l-lll79 datcd Dcccmbcr 01,2021 and Bangladesh Sccurities and Brchangc Commission
approval lcttcr # BSECyCI/DS.I78I2021/650 datcd Dccemba 27,2021.

3.43 Southeut Brnk 1* Pcrpatuel Bond

The Bank has issued Unsecurcd, Contingeirt €onvcrtiblc Southcast Bank lst Perpetrral Bond ofBDT 5000 milliou through private plscem€nt

of BDT 4,500 million aad public issue of BDT 500 million to raise baDk's additional Tier-l Capital in compliance with the regulatory
rcquirement. Bangladesh Bank approval lettcr no BRPD@FIS)661/I4B(Py202320 Dued January 0I, 2023 and

Exchanre Commission ApDrovol lcttcr BSFilqD$t241202r11542 daLdhember 13. 2023.
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3.4.4

3.4.5

3.5

3.5.1

3.52

Deposlh rnd other sc4outr&

Dcposits and other accounts iuclude non ht€rcst-b€sdng crmclrt de?osit rcdecmablc at csll, itrter€st bearing on demald and short-t€rnl

dcposits, savings deposit md fixed deposit. Thesc iteqrs arc brought to financial stat€m€nt! at thc gross nalue of thc outstandiag balance,

Deails src showu innotcs 18 and 19.

Other llrblltder

Othcr liabilities comprise iteiru such as provisim for loans and advanccs/investoeots, provision for tarotion, inter€st pa)rable, iutercst

suspeasc, accnrcd expenscs, leasc liability ctc. Other liabilities arc recognized in thc balaocc sheet according to thc guidelines ofBangladesh

Bank, Income Tax l*t"2023 and internal policy of the Bank Detailr are shorm in notes 20.d2L.

CrpltaUShrreholdcrs' eqdty

Authorlzed capltd

Authorized capital is the m8xinum amourt ofsharc capital that thc Bank is authorizcd by its Mcmorandum aad Articles ofAssociation.

Deails are shown in note 22.1

Pald up crpltal

Paid up capital rcprcs€nb totsl amount ofshancholder capital that hss bccn paid in full by thc ordiury sharcholdc(s. Holders ofordinary
shares 8re cntided to receivc dividcods as dcclarcd tom timc to timc and arc qrtitlcd to vot! 8t sharchol&rs' me.ctings. In the cvent of a
windiag-up ofthc Banl(, odirary sharchold€rs rank aftcr all othcr sharcholdcrs and ocditors and are firlly cntided to any rcsidual procecds of
liquidation. Dctsils arc shown il norc 22.2,

3.5.3 Stctutoryrecer:r,e

Statutory reserve has be€n Eaint&ised @ 2oo/o of profit before tol h accordanoe witb provisione of section 24 of the Bank Company Act
l99l (Amendocot np to 2023), uutil such rceervc cquals to its paid up capial togcther with the share premium.

3.5.{ Revduadon relene

Rcvaluation rcscnrc ariscs 8om thc rcvaluation ofland and buildings as wcll as thc rcvaluation ofTrcasury bills and bouds (IIFT & IITM) in
acccdance with thc DOS circular no. 5 &ted 26 May 2008 aod DOS(SR) llstll2oaolo &td 8 DeceEbcr 2010. The tax effects on
revaluatiou gain are mpasnrcd and rtcopized in tbe ff"a.cial stateincots 8s pctlAS 12: Income Tax* .

Whcn a fixcd asset'e canying aorount is increase as a rcsult ofrcvsluation, thc increased amount has becn creditcd directly to e.quity under
thc head ofrcvaluation rcsene as per IAS 16 "Prcp€rty, Plant and Equipncnt''. Thc wholc anount ofrwaluatiou surplus included in equrty
iu respect of an itcm ofpropcrty, plant ald equipment is tsaosfcrrcd dircctly to rctrined camings wheu the assct is rctircd or disposed ofas
pcrthepara4l ofIAS 15.

3.6

Details are shoum in notc 24,

Condngent llrblllder

A contingent liability is -

A possible obligation that ariscs from past cveats and thc cxistctrcc ofwhich will bc confinncd only by thc occutrencc or non-occulence of
onc or morc une,crtain firturc cvcnts not wholly within thc conhol ofthc Banh or

A present obligation that arises tom psst Gvcnts but is not recognized because:

- it is oot probable that aa outflow ofresources embodying economic beuefits will be required to sctde the obligation; or

- the amount of the obligdion cannot be measured with sufficient reliability.

Contingent liabilitics arc not recognized but disclosed iu the financial statrm€nts unlcss the possibility ofan outflow ofresources ernbodying
ccouomic bcocfits is reliably cstimated.

Contingeot assets are not rocogoized in the fiuancial statemonts as this may result in the rccognition ofiucome which may never be realized,

3.7 Revcnue recogddon

3.7.1 Intereet lucome (Corvendonrl BrtrHtrg)

Ioterest on loaos aod advaoces is celculatcd ou daily produot basis and accnrcd at thc cnd ofcach month, but charged to customcrs' accounts

on quartcdy bask, Intcrcst acc,nrcd on loans and advanccs frll undcr Sub Standards (SS) aud Doubtful (DF) catcgory are orcdited to intcrest
suspense account instead of incomo account. Interest is not charged on bad and loss loans as per BRPD circular No.14 datcd 23 Scptember
2012 as amendcd by BRPD cirsular No, 19 d^td 27 December 2012 and gui&linc of Bangladesh Bank Such intcrcst b kept i! scparate

memorandum account, Int€rest on classified loans and advances is accountcd for on a cash receipt basis. IntErest income from fxed deposit
with other banls and call lcnding to othcr bonls is rccogized ou accnral basis.
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3.7.2

3.7.3

3.7.4

3J

3.9

3.10

Prollt on lnvcrtmcnt (Irhmlc BenHng)

Mark-up on inv66att is takcn irto ircorre account proportionately fiom profit rrceivablc sccount. Ovorduc charge/compensation ou
classificd investments is tiaosfcrrcd to plofit suspcnsc aocount i$&ad of income account.

IlYestnent hcome

Iucomc on invesbeots is rrccognized on accnral basis. Iuvesmcnt incomc includeg discoutrt on treesury bills aud intrrest on teasury bonds.
Capial gain on invcsttocnts in shrrcs is also included in investnrclt incomc. Capital grin is rccogrizcd when it is rcalizcd,

Fces rnd commlrrlon lacome

The Bank cams fcce and commissios tom diversE rangc of rcrviccs providcd to its custonen, Fecs rnd commigsion income is recognized
otr a realization basis. Commissim chrrged to susto on on lcttcr! ofcr€dit ood lcttcrs ofguarantee arr creditcd to ilcomc at the time of
effecting the tansactioor.

Ilterest pdd on borrowlng end otter dcposlt (Conventlonel BenHnf)

Intercst paid atrd oth€r cxpenses are recogpizcd on accnral basis.

Proflt rhrred on deporltr (klemlc BenHng)

Profit sharcd to mudaraba dcposiu is recoglizcd oD rccrual basis as pcr provisional rrtr.

Illvtdcndr

Dividood incomc is rccognizcd whca thc right to rcccivc income is established. Usually this is thc cxdividcnd &te for cquity sccurities.
Dividends are prcseoted i! hvestn€nt incone.

Employee beaefltr

Provldent Fund

Provident fund benefits are given to the strffof the Batrk ir accordaace with thc rcgistlred provident fimd rules. the commissioner of ttcome
Tax, National Board ofRcrrcnuc, Dha&a has approved thc hovidart F\nd as a rccognizcd find withia thc meaaing ofscction 2(52) rcad with
the provisions of part - B of thc First Schedule of trncom€ Tax Act 2023 . Tho fund is opcratcd by o Board of Trustees coDsisting of 6 (six)
members of thc Ba*. All confrmcd employees of the Baok are contibuting l0% of their basic salary as subscription of thc fund. The Bank
also cotrtsibutrs oqu.l anoutrt to thc ffrnd. Contibutions madc by thc Baok are chrrgcd as cxpcosc and the bank bcars no further liability.
htercst eomcd ftm lhc invcsmcnb is crcditcd to thc mcmbcrs' account or half yearly bosis. Memben 0!e eligible to gpt both the
contributioD aftlr 5 (fivc) ycars ofcontinuous sorvicc from thc dste ofthch m€nrbership.

Gratulty Fund

Gratuity fund benefits am given to thc stafrofthe Bank in accordance with the approvcd gratuity fund rules. National Board ofRevenue has

approvcd the gratuity furd as o rccopizcd grstuity fttrd with efect from December 2001. The fund is oporarcd by a Board of Trustces

consisting of7 (scveo) membcrs ofthc Baols Employces arc cntitled to gratuity bcocft afrer complctioo ofminimum 7 (seveo) ycars of
scndce in thc Baok Thc aDouDt payable at the &te ofbalancc shcet ie rccognized and accouatcd fc a8 at th.t dste bascd on acoal rgtc. The
gratuity is calculsted on the basis oflast basic pay and ie papble at thc ratc ofonc monthb basic pay for evcry complctcd ycar ofscrvicc. The

amount ro calculatcd art Eaaefcrred to the fund aod charged to cxpeirses ofthc Baalc

Short term employec beneflts

Shqt tcrm employoc bcoofit obligstions are measurcd on an undiscountcd basis aud arc expensed as the rclated servicc is provided. A
liability is recopized for the amount enpec'tcd to be paid undcr short-tcrnr cash bonus c profit'sharing plans ifthe Group has a present legal

or constuctive obligation to pay thic amouut as a result ofp.st savice provided by thc oployee aud tbc obligation can bc cstimatcd rcliably.

Workerrr Prollt Prrdclprdon Fund (WPPF)

As pcr Bangladcsh Iabour Ast 2005 (amendcd up to 2013) and SRO no. 336/1aw2010, all companics frll wirhin thc scopc ofWPPF arc

required to provide 5% ofiB profit befrre chargiug ruch expcnse to thcir eligible cmplopoe within the stipulated timc. Tbc Bar* obained

opinion tom its lcgEl advisor r€garding this issua Thc lcgrl advisor opined that 'Southeast Bank Prc being governed by the Baok Company

Act-1991 (Amardmcnt up to 2023) is obligcd to follow the provisions of thc BanL Cmpaay Act-191 (Anrendmcnt up to 2023), and thc

Bank Company Act-1991 (Ameudment up to 2023) beiag a special law, provisions of this Ast shall prevail over Banglrdesh Iabour Iaws,
2006 (aocnded up to 2013) which is a gcncral law. Thus, wc take thc vicnr that thc Bank is not bouad to form a WPPF uudcr Bangladesh

Iabour hws, 2006 (Aracoded up to 2013). Corsistcnt with thc iudusty practicc and in accordancc with thc lcgal opinion and thc Bank

Company Act-1991 (Amcoduent up to 2023), no provision bas bcco madc for WPPF.

Provlrlonr end rccrued erpeurcl

In compliancc with IAS.37, provisions md accrucd expcnscs ar€ r€oogdzed in thc cmsolidated and separate filancial statem€ots when the

Group/Bank has a legal or conrtnrctivc obligation as a rcsult ofpsst ev€ot, it is probablc that aa outflow ofeconomic bcocfit will bc requircd

to settlc the obligation and a reliablc $timarc can bc made of the amout of thc obligstion.

3.11

3.11.1

3.11.2

3.u3

3.11.4

3.12
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3.13 Provlslon for Off-Bdance Sheet E{rcsurel

In compliance rrlift lengl6flssh Bank gfitelines offtalance sheet it€ms are disclosed under couting€nt liabilities. As per BR]D Circular
No.l0 dated 18 September 2007 and BRID Circular No. 14 datrd 23 Septembo 2012 afi BRPD circular uo. 7 dated 2l June 2018 and

BRPD Circular uo. 13 darcd 18 Octob€r 2018, a generrl provision at l% is r€quired to be providcd for all off-balancc shcet exposures o(cept

on 'bills for collection' and 'guarantees' whcre thc countcr guarantees have been issued by multilateral devclopment bank
(MDB/intcnrational bank haviag BB rating gr.de 'l' equivalcnt outlincd in the Guideliaes on Risk Based Capital Adequacy (Rwised

Regulatory Capital Framework for boaks, in line with Basel-Itr). Details are shoum ia notc 21.5.1 (C).

Provlrlon for Noctro Accoutrtr

Acccding to guideline of Forcign E:rchange Policy Dcp$6cnt of Baugladesh B8Dk, Clrculsr No. FEPD (FEMOy0l2005-677 dated L3

Septembcr 2005. Baok is uot rcquired to make provision rcgarding the un-reconciled dcbit balance as at Bslauce Shect datc since tlerc was

no debit enties mor€ than tbree month. BRPD Circular No. M &tcd April 12,202:2 rcgprdtng, to naintain 50% and 100% provision against

the rm-reconcilcd dcbit cntry morc thaa orc ]rcar to lcss than two years tsca&d as doubtful and morc thao two year6 tcatcd as Bad dcbt
resoectivelv.

3.14

3.15 Ter erylense

3.153 Tercrpoeurer

Tax expensc comprises currcNrt and defcr€d tal( Current tax rnd dcfened tax are recognized in pmfit or loss except to the extent that it
relarcs to iterns recognized directly iu cquity.

3.15.1 Curetrt trr

Currcot tax is thc tax expcctcd to bc payablc on thc taxablc profit for thc ycar, calculatcd usiag tan ratcs as prescribed in ttre Income Tax Act
2023 afi relcvant Ststutory Rcgulalory Ordcrs (SRO) and any adjustmcnt to ta)( palablc in rcspcct of previous )rears. Currcntly the iucome
tax rate applicablc for baoks is 37.50ol0. Tho estimatiou ofcurert tax provision involvcs makingjudgncnts regardiag admissibility ofcertain
expcnses as well as cstimating the amount ofotler expenses for ta,( purposrs,

3.15.2

Details are shown in notc 21.3.1.

Defcrred t r
Dcfcrred tax is recognized il respect oftcnporary ditrercoces betwecn the carryilg amounts ofasscts and liabilities for financial reporting
purposes and the amotmts uscd for taxation purposes. Defrrcd tax ir uot reogpizcd for the following temporaqr difrerences:

t€Epc8ry diftrcnccs on the iuitial recognition of assgr or liabilities (including lease:IFR$l6) in a tansaction that is uot a
busiaess cmrbination and that aftcts ncithcr accountiag nor taxable pro6t or loss;

tEmp6ary di&rcoces rclated to irvcsh@ts in subsidiarics to the cxtent that it is probablc that thcy will not reverse ia the
breseeablc future; and

tcmporary diffcrcaccs arising on thc initial rccognition ofgoodwill,

Deferred t x is measured at thc tax rsrcs that arc er(peccd to be applied to thc ternporary diffcrcoccs when they reverse, based on thc laws
that have been eoacted or substantively eoacted by the reportiag date.

Defer€d tax assets and liabilities are oftct ifthere is a legally enforceable rigbt to oftet curent t x liabilities against current tax assets, and
they relate !o income taxes levied by the same tax authority otr the samc taxablc etrtity, or on differ€nt tax eotities, but they intcnd to settle

cunent tax liabilities and assets on a net basis or thcir tar( assets ard liabilities will be rerlized simultaneously.

A deftrred tor asset io recognized for uouscd tax losses, tax cr€dits and dcductible temporary diffsenccs to thc cxtent that it is prcbable that
future taxable profiE will bc availablc agairst which tlcy oan be utilized. Defcrred tax 8BscB arc revicwed at each reportiag date and are
reduced to the entcnt that it is no longcr probable that the rclated tax bencfit will bc realizcd"

Defened tax relating to uorcalized surplus on reraluation ofheld to maturity (HTM) securities and held for tading Q{FI) securities and lad
and buildings arc rccognized dircctly in revaluation reserve as 8 part of equity and is subscqucntly rccognizcd in profit and loss account on
maturity ofthe security and disposal ofland aad buildings. Details are shown in notc 21,3.2.

a

a

In detcrmining the amount of cuneut and deferrcd tax, thc Bmk takrs itrto ac,couut thc impact of uncerlain tax positiour and whether
additional taxes and intercst may be due. This assessmetrt rclies on estimstes aud assumptious and may involvc a serics ofjudgm.ens about
futurc events. New informetion may becomc available that causes the Baok to chrngc its judgnent regnrding the adequary of existing tax
liabilities: such chantes to tax liabilities will impact tar( exDeoge ia the period that such a detennination is made,

3.16 Impalrment of non-finrnslrl rssetr

The carrying amounts ofthe Group's and the BanlCs non-fiaancial assets, other than defcrrcd tax assets, are rwiewed at each reporting date to
dcteroine whcther therc is aoy iadication ofimpairmcnt. Ifaay such indication cxists, ttrco thc asset's rccovcrablc aoouat is cstioatcd. Ar!
impaitmcnt loss is rccognized if the carrying aoount of ao assct or iB Cash Gcocratiag Unit (CCQ excecds its cstimated recovcrable
amount.

The recoverable amount ofan asset or CGU ir the greater ofits value in uge and its frir value less costs to sell. Iu assessing value in use, the
estimst€d future cash flows are discountcd to their prcscnt valuc using a pretax discount rate rhat tEflccts current mrrket assessm€nts ofthe
timc valuc of moncy and thc risls specifc to thc assct or CGU.

For the purpose ofiapairment testin& asscts that cannot be testcd individually are grouped together into the smallest group ofassets thit
gcncratcs cash inflows from contiuuing uso that arc largely indepcndcot ofthe cash inflows ofothcr asscts or CGU.
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3.1E

3.19

Inltairment lossee arc recognized in prrofit or loss. Impairment losses recognizcd in respect ofCGUs arc allocated 6rst to rcduce the carrying
amount ofany goodwill allocatcd to the CGU (gtoup ofCGUs) and then to reduce the carrying amount ofthe other assets ia the CGU (goup
ofCGUs) on a pro rato basis.

Lnpainncnt loesce recognizcd ia prior pcriods arc assesscd at cach r€potrtitrg date for any indications that thc loss has dccreascd or no longer
exists. Ar1 impairment loes is revcrscd ifthere has beeu a changc in the estimatcs uscd to detcrminc thc recovcrable amount. An impairment
loss is r€vcrscd ooly to thc cxtcnt thrt thc assct'e carrying amouat doGE not cxcccd the carrying amount that would havc been determincd, nct
of dcpreciation c amortization if no imoairoont loss.had bccn rcmmizod.

Eernlngr per rhrrc

Thc Group and thc Bank prcscnt basic and dilutcd carnings pcr sharc (EFS) data for its ordinary shares. Basic EPS is calculatcd by dividing
the profit or loss attsibutablc to ordinary sharcholdcrs of thc Group/ Baok by thc wcightcd averagc numbct of ordinary shares outstandilg
during thc pcriod. Dilutcd EPS is tlctermincd by adjusting thc proft or loss atributablc to ordinary sharebolders and thc wcightcd avcrage
numbcr of ordinary sharcs outstanding hr the cffectr of all dilutivc pot rtial ordimry 8haI'cs, which comprisc share options granted to
employees.

Deails are shown in notcs 64 and 65,

Reconcllledon of lntcpbrnl/lntstranch rccount

Bookr of accounts with rcgard to hter-baDt (ia Bangladcsh and outsidc Baoglodesh) are rcconcilcd rcgplarly and therc arc ro Esteri&l
diffcrcaccs which may affcct thc fiaancial statemcots significaatly.

Un-reconciled eotsies in case ofinter-branch tranractions as et thc rcpdting d8tr rre aot matcrial.

Rlskmrmgemert

Effective risk management is an esscntisl eleineot of our opcrations aod stEtegy. Tto Ba* moniton risk at all lwels througbout its
operatioos and has established units to manage various t!?cs ofrislc Our risk managcmcot framework is designed to identify, manage and

mitigrtc the risk ofany frilurc to achicve busincss objcctivcs.

The risk maoagemcnt ofthe BmL covers following core risk arcas:
i) CrcditRbk
ii) Foreign El.chancc Risk
iii) Ass.t Lisbility Mrnagemcnt Risk
iv) Moncyl"aundcringRisk
v) Intcrnal Conhol & Conpliaucc Xisk
vi) Infcoatiou and Communication Tcchnologr Risk
vii) Environmental Risk Mrnagemeit @RM)

The Bank's risk masagemeot policy and process are composed with all the stuctures, policies, procass aod strat€gies in line wi& the
guideliaes ofceotsrl baok and othcr rcgularity authorities. The Baok eodcavus to maximizc profiu through the dwelopment ofaa integrated
risk manacem€nt syBtem"

3.19,1 Credttrtuk

Crcdit risk is the possibility thst a burowcr or counEr prrty wil fril to rtpay thc borrowcd moncy as pcr thc agrccd tcrms and conditions.
Managing Clcdit risk of thc Bauk ia ao cfrciart nmncr fuss becmc onc of thc most crucial tasts for thc managcmcnt. Given the fast
changing, dynamic global cconomy, implcneirtation ofBascl-Itr ard thc incrcasing prcsewe ofglobalization and libenlization it is esseutial

that baols havc robust crcdit risk nanamcnt policies and proccdures tbat arc ecnsitivc and rcsponrivc !o thcse changes.

A thorough ssscssncot & dnc diligcncc arre doc bcforc sanctioniag any crcdit frcility st Ctcdit Risk Managcmcot Division (CRM) of thc
Bank. The rkk assessmont inclu&s borrow€r risk analysis, fnancial anabnis, hdusry analysis, hisorical performance of the customer,

seority of the proposed crcdit frcilitiec and various critical risk frctors. The assessmcot proccss stsrts at Braach Crcdit dcparment by the

Ofrcer and cods at Hit Risk M.nagpneot Division (CRM) in Head Ofrcc whcrc it is approvcd / dcclincd by the competeat authority.

Credit approval authority has been partially delegated to the individual executives, Proposal beyond their delegation are approved / decliued

by the Board / Executive Coomittec (EC) of the Board.

3.19,2 ForelgnErchrngeRlrh

Forciga cxchangc risk is the erposurE of an instinrtion to thc potcntid iEpact of movem€Nrts in forcig[ cxchrngc ratcs. The risk is that

advcrse fluctuations in exchsnge ratcs may result in a loss in earnings. As per tho guidelincs of Bangladcsh Bank, Southcast BsDk Prc has

dwctopcd o detailcd Foreign Excnange RisL lvtanagemcot policy to minimize diftrrot types of risls associarcd with forcign exchange

tansactions. Thc Bank has also dcvelopcd diffcrent stategies to handlc forcign cxchange risk by sctting different tpec of limis and risk
pararnct€E to messurc and nonimr forcign cxchange risk cxposurc ofthe Bank

Thc Foreigp Exchangc Dcsk of Trcssury Division is iuvolved in foreign cxchange dealing activities with dilbrcnt counte,rparty banks. Thc

Trcasury Bac;k Officc is cag4ed i! trusftr of firnds and passing of thc traosaction cntsicc in the book of accounts; thc Mid O6cc is
rcsponsiblc for vcrification of thc dealg. All foreign exchangc asscts 8trd liabiliticc arc rcvalucd 8t Earlrct ratc as per thc dircctivc of
Bangladesh Bank All nostso sccouEts arc rcconciled on a monthly basis aad outstanding cntries bcyond 30 days ore rcviewed by thc
msmgEmcot for it8 scttlcmcot
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3.193 Alset Ltrbllity Mrnrgemert

Baoks are exposcd to thc scvcral risks such as Liquidity RbL, Intrl'cst Ibtr Risk, Forcign E:rchaogc IUsk, Gcdit Risk and Opcrational Risk
ctc. Monitoring and conholling thcse risks are vital to the survival ofa financiol institutioo. Assct-Liability Msnagcmcnt is 8 tool to ov€rscc

whcther diffcrcnt bal.nce shcct risks are propcrly idcntific4 appopnatc policics and procedures ale well establishcd to contrtol and limit
these risk.

Assct-Liability Committcc (AIXO) reviavs country's ovcnll econmic position, the Bank's liquidity position, kcy performancc ratios,

intcrest ratc risl6 dcposit and adnoncc gro*tlq cost ofdeposit & yicld m advooces, depooit & lending pricing statcgy atrd diffcrmt forccasted

balancc shcet risk ofthe Bank

3.19.4 Money Lrunderlng Rlrk

Money lauadering is the geircric t€rm uscd to dercribe thc procccs by which crininals disguisc the original owuership aud contol the
proceeds of criminal couduct by makiag such ptoceeds appcar to have derivcd from a legitimatc sourcc. If money laundering is done

successfully, it allowe thc criminals to osintah control ovcr thcir procccds and ultinatcly to prwidc a lcgitimatc cover for their sourcc of
income. Drug traffickcrs, thc tcrrorists, thc organized criminals, thc insidcr dcalcr, thc tsx ewd€rs as well as many othcrs who i!&Dd to avoid
the attcntion fiom thc authorities oftheir euddeo wealth brought from illegal activitieg take thc bclp ofuoucy laundering. By eng4ing in this
tpe ofactivity it ie hoped to place thc proccods bcyond the rcac,h ofany asset forfciturc laws.

Southeast Baok PI,C hrs impleneited atr enteerise-wide AML (Anti-Moncy laundering) and CFT (Combating the Financing of Temorism)
compliaace prognnr, which covers all thc activities of thc Baot and is rsasombty desiped to comply with applicable laws and regulatios, It
is the policy of SEBPLC to tal<c rll reasonable and appmpriarc steps to pr€vcnt penons cngEgcd in money laundering, fraud, or other
Gnensigl crims, including thc finaociag oftcrrorists or tcnorist opcrarions, fiom utilizing SEBPLC products and scniccs. SEBPLC makcs
every effort to rcmain in full compliancc with all applicable AML and CTT laws, rulcs and staadanls ia the jwisdictions in which it docs
busincss.

In order o frciliate compliance with AML and CFT requiremenE, SEBPLC has appohtcd one of its Senior Executivcs as the CAMLCO
(Chief Anti-Money taundoing Cmplimce Offico) and a team of cmployees with expcriencc oa AML aad CFT requirements undcr law to
ovsrsee the Bankb AML md CFT progran. SEBPIJC has dcvcloped and implemeoted writteo AML and CF'I policics, procedues, iutemal
controls and systems, which inchrdc (but lot lieitcd to) a customo identificatim program and proccdurce; proccdures !o collect and rrfresh,
as appropriarc, customcr duc diligeoce infqmatim; prcc€sscs to ssscss risk; processor md rystcmr to Donitor custoEcr transactions and
activity; proccsscs and cystoms to id€otiry and rcport suspicious activity; anq proocsrcs to kc€p rcquircd Ecords. SEBL cducateE its all
cmployccs on AML aod CFT roquircmouts aod activitics aad also subjocts its AML srd CFT prograu to tlgular independcot rcsting.
SEBPLC cooperstes fully with law enforcement and regulatory invcstiptions aod inquiries in identising the crimiuals involved in Moaey
Laundering and Terrorist Activities/Fiuncing

3.19.5 Intemal Control & Compllrnce Rfuk

Intemal control is findrmcaal to the succcssfirl opcratiol aud day+e&y nrnning of a business and it assists thc bank ia achicving its
business objectives. It encompasscs all conhols incorporatcd iato thc statcgic, governaoc€ and manageoent processcs, covering the bank's
eotire rmge of activiticc aod operations, aod not just thosc directly relatcd o fnaocial opcntioos and rc,porting Its scope is Dot oonfined to
those aspccts ofa busiucss that could broadly bc dcfncd as compliance mattcrs, but extsrds also to thc pcrformancc aspects ofa business.

SEBPLC has established a Syrtm of Intcrnal Contol, which is &signcd to m".egc aU thc risks of frilure to a rcas@rble lcvel, achiwe aims
and objcctivedgoals of thc Bank and this Systcm provides rcasouablc asrurance of efrective & cfrcient oprrati@s covering all coutols
including financial & opcrrtional controlr, rcliability ofthc fnaacial informatioa, compliaacc with applicable laws & regulations, adher€Nrcc

to nanagcth€nt policics, saftguarding of Baok's AsscB, prcv€ntiol & doteotion of fiaud & cmors, and accuracy & completeocss of thc
accountinr rccqdr.

The Board of Dirpctorr of SEBPLC regularly reviews the effectiveness of interaal contol process through its Audit Committee and the Audit
Committee plays an efrcctive role amongst the Board of Directors, Managfircnt, Shrreholdes, DepositoE and develops au efEcient,
powcrful and a safc bankiag systcm. The committce also performs s very imports[t rolc for publishing Bank's finanoial statemoqts,

dwcloping an appropriate htemal cotrtrol syston and msintriG an cffcctivc communication with intcmsl and cxternol aditors. It
significantly coutributcs in controlling and monitoring various risls factors that arise from the busincss activitics of the Bank Board Audit
ConmitEc rcvicws thc actions talcn on intenral cotrtsol ksucs idcntifid in the rcports prcparcd by thc intemal & cxtcmal auditon and

regulatory autborities. It has activ! ovctright on thc iatcrnal udit's hdcpcndorcc, scopc of work aod resourccs and it also revicws thc
functions of Intcrnal Contsol & Cmplirncc Divigion of Hcad Office, particularly thc scopc of thc annual audit plan and frcqucncy of thc
intcrnal audit activitics,

3.19.6 Informadon and comnuDlcrdon technologr

The Bank has Ceatralizcd Core Baoking Softwar€ (CBS) and poviding online banking scn ices to ib clieots through 135 Brmches across the
country. The Bank is also oftdry,2417 banking serviocs through its diffcrcnt delivcry channcls, likc Inrcmct Barking, ATM and Mobilc
Fbancial Scnricc (lvlFS). Bcsidcs, the Bsnk has iutroduced Rccyclcr ATM in the braod namc of'SEBPLC Instlot Basking Scrvicc."
Through this servicc, customcrs orc able to dcposit cash on a rcal timc basis other thm cash withdrawal facility. SMS and &Mail Alcrt
scrvices arc availablc for auy dcbit/crcdit Emsactio! tbrcugh onlinc atrd Int r:rct Banking or usiry Baok's Debit / Crcdit Cad as a dct€rrcnt
against feudulcot tansaotion attcmpts. Thc Baok has cstablishcd its Far Irc (Data Ccntcr) ot Jcssorc as it frlls under diffcteut seismic zone

as part of its busiuese contiuity phn @CP) as wcll as frr compliancc of ICT Sccurity Guidcline of Baogladcsh Bank Data synchronization
in near real time basis h"s b€en establishcd througb fibcc optic coblcg from main DC to ne.r DC @isaster Recovery Sito at Uttara) 8nd eg"in
main DC to frr DC at Jessq! to cnsurc availrbility of dua i! any catsstrophic situation.

Thc Baak has furthcr rcvicwcd its ICT Sccurity aod ICT Risk Maoagcmont Policics aud relatcd intcrnal proccsses for srengthening security
ofinfqoatim asscts from intcnral and cxtenral threau. Gradual implomentation ofthc differcnt policics is bcing car:icd out. Scveral sessions
were conducted ou ICT Sccurity aud Risk for thc cmployccs of thc Bank to build rwarencss 6sd minimizc ICT rclated risl6 in ba*iry
opcration.
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Envlronmentel RIsk Mrnegement @RM)

Eavfuonmeotal and Social risk is assessed by E&S due diligence @SDD) chechists. It is a set ofquestionnaire provided by Bangladesh Bank
Thepurposeofthc E&S due diligence is to review any potential E&S risl$ associated with the businessactivities of a poteutial

clicnt ensure that the transaction docs aot carry El&S risks, which could prcscnt a pot€otial liability/risk to thc Bank, Thc ESDD

checklists @oth garcric aad scctor spccific) will auto gcnerotc thc E&S risk ratings - hig$, medium aod low based on t[e responses provi&d
to thc qucstions iu thc checklist,

Potential E&S risks msy not sccrn signifcmt or rclerant at the tiEe of approval of a financial tsaosaction, but may bccome so

during execution, for instancc rs a r$ult of bigber regulatory standards and increased levels of enforcerueot. In otho cases, Ei&S

risks, such as spills or orplosious, may sceo unlikely to occur, but when thcy do, thc E&S impact is potentially exrernely high. Therefore, to
identifr Envfuonnent and Social (E&S) risks along with appropriate risk nitigatiou Ereasur€s, Eavironmeot & Social Nsks Managemcnt
must be integratcd with the Crcdit Risk Managcnent of the bank,

3.20 Compllance of Int mrdoml Flnrnclel Repordng Standardr (IFRSc)

3.191

2.1
*r Subject to depaftirE described i! notc 3.24

3Jl CredttRetlngoftheBank

As per the BRPD circular No6 &ted 5 July 2006, the bank has done its cr€dit nting by Credit Rating Infumation and Senrices Limited
(CRIIIL) based on the audircd faancial statements dated December 3 I , 2022 along with dl its relwant quantiative and qualitative factors
up to the &tc of rating.
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3,,2

3.2t

Correspondence ltemr

Corrcspoodcoce itfirs arc msiataiocd to hsve c@trol orrcr all items of importrnce and fu guch transactiom wherc the Bank has only a
business responsibility atrd !o legsl commitm€nt. Stock oftovelers chequcs, savings ccrtificatee, wags camers bond aud others frll under the
corrcspondcncc itcms.

Offretdng

Financial asscts and liabilitics arc offsct and thc nct amount prcsented in thc balancc chcct nhco, and only whon, thc Group and the Bank
bave a legnl rigbt to set offthe rtcojpizcd fltrounts aod it intends either to settle on a net basis c to realize the assct and settlc the liability
simuluneously.

Income and expensc are presmted m a rct bosis only when permitted under IFRS, or br gainc and losses arising from I group of similar
tansactions such as in the Group's tadiag activity,

Opcrrdtrg reSmert!

Thc Crroup and thc Bank bavc no identificd opcrating scgment atrd as such prcscotrtion ofsegDcntal rcporti4g is not madc in the fnaocial
strt€ments as pcr IERS 8. Howcvcr, geogra.phical and busincss scp.€Nrts wiso limited disclo,surcs are fumishod in Annexure.I.

Golng concrm bedr ofrccoundlg

Thesc fina[cial statcmcnts have beco prepared oo the asscasmcot ofthe Bmk's ability to continue as a going coacsl. The Bank hag neither
any inteution nor any legnl or r€guLtory compulsion to liquidatc or curtail matcrially the scalc ofany ofits operations. The kcy financial
paranet€rs liquidity, profitability, .sset quality, Fovision sufEciency and capital adequ.cy) ofthe Bank cmtinued to o&ibit a

healthy treod for couplc of ycars. Thc mrargcmcot do not scc any issuc with ltspcct to going concei:r dre !o rcc€nt pandcmic COVIDI9.
Besidcs, the managcment is uot aware of aoy matcrial unccrtainties that may csst signific€nt doubt upon the Bank's ability to mntinuc as a

going concem.

Metcrlellty eld eggrcgedon

Each matcrial itcm as comidcrcd by managcment significant has bcen prcsetrtcd sc?araiely in finalcial statcmcots, No amount has bcen set

offunle,ss thc ba[k has a lcgsl right to sot offthc anounts and intcnds to scfilc on nct basis. Income and expenditures arc prescotcd on a net
basis only whcn pcnnitted by thc rclcvant accouating staadards.

Conrlstency
In accordance with the IFRS fraEswotL for thc prcsotatim offnancial stat€mcnts togcther with IAS I and IAS 8, the bank applies thc
accouatiag disclosurc principles co[sisteotly &om one pcriod to thc next. In case ofeelccting aud applyi4g ocw accouuting policies, changes
in accounting policies applied and corrcction ofcrmrs, thc amounts involved are accouoted br and disclosed rctrospcctively in accordance
witb the rcquireo€ot of IAS 8.

Evcntr rft r the reportlng perlod

As pcr IAS - l0 'Evcatr aftcr thc Repoting Period" evcnts aftcr the rcportiag pcriod a,rc tho6c cvcots, frvourablc and unfrvourablg that
occru between the cnd ofthc rcportiag pcriod and the datc when the financial strt€metrts are ruthorized for issue, T$o t1ryes ofwent can be

idcntified:

(a) Adjustiag wcots aftcr thc rcportiag poiod which provide evidence ofconditions which existcd at the cnd ofthe reportiag period; and

(b) Non adjurting crrenB af,er the rcpctitrg period, arc those that ale indicctivc ofconditioas that arosc aftcr the repoming period.

Approvrl of flnrnclrl str&Eeltr
The fitrancial statements wete applovcd by the Board of dircctors on April 30, 20U.

3.4

3rs

326

3.27

328

3.29

330 Gcneral

Figures ofprevious year have bcen rcarrangd whenever nccessary, to confrrn the curncot yeo/s prescotation.
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2022
Note Tskr Tskr

4 Consolidated cash

In haud (includiag foreigr currencies):

Southeast Bank PLC
Southeast Exchange Company (South Atica) Fty Ltd

Balance with Bangladesh Bank and its agent banks
(including foreigr currencies):

Southeast Bank PL,C

4.1 Cash

4.1

4,6y2,132,74 41696,1921288

4.1 15.54t.947.272 15.606.632.U8
20,214,080,034 20302,824,536

4,653,600,002
I

4,692,039,883

15,154,391,255
162,885,684

15317276,939

289,355,309

15,606,632,248

4,692,039,883

92,879
4,672,661,205

23,531,083

In hand:
Local currency
Foreign curreucies

Balance wlth Bangledesh Bank:
Local currenry
Foreign currencies

Balance wlt[ Soneli Bank PLC (ar agent of Bangladesh Bank):
Local currency

Balance with Bangladesh Bank and its agent banks
(including foreign currencies)

Rcquired rescrve (avcrage daily on bi-weekly basis)
Actual reserve held
Surplus

b) Cash Reserve Rado (CRR) for Islamlc Banking

4.00% Q022 -5.50) of average Demand and Time Liabilities:

Required reserve (average daily oo bi-weekly basis)
Actual reserve held
Surplus

1p53, 19,603 L,g2!,235,W

.72

225,627,100
15,341,947,272

20,279,293,453

4.2 Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) have becu calculated and maintained in accordance with
sectiou 33 of the Bank Companies Act, 1991 (Amended up to 2023), MPD Circular uos. 4 and 5 dated I December 2010 and
MPD Circular no. I and 2 dzted23 June 2014 and l0 December 2013 respectively and DOS Circuld no.l dated 19 January
2014 and MPD Circular No.I dat€d 03 April 2018 and DOS Circular no 26 datad 19 August 2019 and MPD circular No. 03
darcd April09 2020.

The Cash Reserve Ratio on the Bank's demand and time liabilities at the rate of minimum 3.50% (conventional and islamic)
and offshore banking 1.5 Yo on daily basis and, 4.00o/o (conventional and islamic) and offshore banking 2% on bi-weekly
basis for conventional and Islamis lnnking has been calculated and mainained with Bangladesh Bank in current account and
l3% Statutory Liquidity Ratio for conventional lanking and 5.50% Statutory Liquidity Ratio for Islamic banking oa the same

liabilities has also been maintained in the fomr ofreasury bills, bonds and debentures including excess cash reserve balance
with Bangladesh Bank. Both the reserves maintained by the Bank are in excess of the statutory requirements, as shown
below:

4.2.1 a) Cash Reserve Ratto (CRR) for Conventional Banking

4.00% Q022- 5.50%) of average Demand and Timc Liabilities (including OBU 2.00% bi-weekly Basis):

13,436,984,880
14.790.458.483

13,274,911,260
14.295.148.084

4,643,699,777

14,867,803,966

l,l '1920

,728

38

20233,997.155














































































































































